LYME-OLD LYME SCHOOLS
Regional School District #18
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™| in a Public School Setting

A Private School Experience

Regular Board of Education Meeting
February 1, 2023

Board Present: Steven Wilson, Chair; Mary Powell St. Louis, Vice Chair; Christopher Staab, Treasurer;
Suzanne Thompson, Secretary; Laura Dean-Frazier; Anna James; Jason Kemp; Martha Shoemaker
(remote)

Absent by Previous Arrangement: Jennifer Miller

Administration Present: lan Neviaser, Superintendent of Schools; Mark Ambruso, Principal of Lyme-Old
Lyme Middle School; Michelle Dean, Director of Curriculum; Kelly Enoch, Principal of Mile Creek
School; Allison Hine, Principal of Lyme Consolidated School; Holly McCalla, Business Manager
(remote); Ron Turner, Director of Facilities & Technology; James Wygonik, Principal of Lyme-Old
Lyme High School

Others Present: Mercedes Alger and Heather Fried, RETA Co-Presidents; Bruce Hrozenchik, 5% Grade
Teacher at Lyme Consolidated School; Chloe Datum and Billy Barry, High School Student
Representatives; 10 community members from LOL

L Call to Order
The meeting was called to order at 7:00 p.m. by Chair Steven Wilson. The Pledge of Allegiance was
recited.

IL. Approval of Minutes
MOTION: Mr. Staab made a motion, which was seconded by Mr. Kemp, to approve the minutes of
Regular Meeting of January 4, 2023 as presented.

VOTE: the Board voted unanimously in favor of the motion.
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MOTION: Mr. Staab made a motion, which was seconded by Mrs. Dean-Frazier, to approve the minutes
of Executive Session of January 4, 2023 as presented.

VOTE: the Board voted unanimously in favor of the motion.

MOTION: Mr. Kemp made a motion, which was seconded by Mrs. James, to approve the minutes of
Special Meeting of January 11, 2023 as presented.

VOTE: the Board voted unanimously in favor of the motion.

MOTION: Mrs. Dean-Frazier made a motion, which was seconded by Dr. Powell St. Louis, to approve
the minutes of Special Meeting of January 18, 2023 as presented.

VOTE: the Board voted unanimously in favor of the motion.

MOTION: Dr. Powell St. Louis made a motion, which was seconded by Mrs. Dean-Frazier, to approve
the minutes of Special Meeting of January 25, 2023 as presented.

VOTE: the Board voted unanimously in favor of the motion.

III.  Visitors

1. Lyme School Students — Magic Mailbox Presentation

Several Lyme School students were present at the meeting to present their Magic Mailbox where they
submit their creative writing documents which are then displayed on a website where their writing
samples can be shared and read by all. A link to the Magic Mailbox can be found here:
https://lymeschool.region]8.org/student-life.

2. Report from Student Representatives

Chloe Datum and Billy Barry reported on the following activities taking place at the schools:

At LOLHS: Following a hard week of midterms, the second semester kicked off with the Senior Ball
taking place on January 27. Looking ahead, February is highlighted by the approaching band and chorus
field trip to Ireland. The Festival of Bands, which includes the middle school students joining their older
counterparts at the high school, will be occurring on February 7. Additionally, the Shoreline and State
competitions for indoor track, along with a Mock Trial competition are other events of interest. During
advisory periods, the high school seniors are beginning to prepare for visits with junior, sophomore and
freshmen homerooms, creating Q& A panels to hear what the underclassmen are curious about as they
approach their own senior year.

At LOLMS: Students in the middle school were busy during January. The cast of Frozen Jr. prepared all
month for this week's performance including inviting friends from the preschool, Lyme Consolidated
School and Mile Creek School. The band students are in their final preparation for next week's
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performance at the high school. Both boys and girls basketball teams are wrapping up another successful
season. The 7™ grade students are in the middle of their National History Day projects with 64 students
submitting their projects to the regional competition. A group of student leaders attended a state-wide
conference at Naugatuck Community College. The 8" graders began their transition to the high school
with Assistant Principal Jeanne Manfredi meeting with all students to gather questions and begin to talk
about high school expectations.

At Lyme Consolidated School and Mile Creek School: Today students in grades 3-5 from both elementary
schools traveled to the middle school to watch a performance of Frozen Jr. The students were very
impressed with the musical and acting talents of the middle school students. This week fifth grade
students participating in the Invention Convention are presenting their inventions. On February 1 and 2,
the inventors presented to their families and to the judges. The ingenuity they have, paired with their
excellent skills of presentation, are so impressive.

On January 19, LYSB sponsored a session called The Tech Savvy Parent. Many parents of elementary
aged students attended this Zoom session in order to learn more about how to support their children as
they navigate life in this digital age. Additionally, LYSB, in collaboration with the elementary technology
facilitator Tiffany Bucko, have sponsored an afterschool program for students in grades four and five
called HTTP and Me. This program is teaching students about digital literacy, technology and its impacts.
All students are creating digital projects to represent their learning.

On January 31, students and staff at both schools celebrated the 100" day of school. This is always an
opportunity to celebrate a lot of hard work from the first months of school and also to use 100 in many
fun and creative ways.

At Mile Creek, the yearly Winter Wonderland event was held on January 27. The school is transformed
into a winter paradise and students engage in winter themed activities throughout the day. All classes also
compete in a winter-themed door decorating contest. Mrs. Kennedy's third grade class was given first
place this year.

At Lyme School, third grade students created a World's Fair based on their research and learning about
Connecticut. Students learned about Connecticut history and then selected one specific aspect to highlight
in their project. This was very open-ended and there was a huge variety of projects on display in the
library media center. Students from other classes were able to come and visit to learn about Connecticut,
play the games, and enjoy "food" at the many booths.

In the Preschool Program: January was a busy month for the preschoolers. The PTO, along with the
Florence Griswold Museum, hosted a paint night for students and families which was very well attended.
We also celebrated the Lunar New Year, and we started learning about shadows and groundhogs ahead
of Groundhog Day. We had a wonderful visit to the middle school today to see the middle school
performance of Frozen Jr. The middle school performers were fantastic. Looking ahead to February, we
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will practice rhyming, identifying letters and their sounds. In math, we will continue to learn patterns and
graphing, and we will learn about shadows in science. Jim Dine is the artist of the month, pink is the color
of the month, and the heart is the shape of the month.

3. Public Comment

Deborah Wade, a resident of 61 Lyme Street in Old Lyme, voiced concern over the oil spill that occurred
last summer at the middle school and that area residents were not notified by the district. She further
voiced concern that they were notified five months after the spill by Kropp Environmental Contractors
(firm hired by the district to do the cleanup). Ms. Wade also stated that she was not drinking her well
water until testing is complete, and she questioned whether the effect of the oil spill might cause further
damage to the area wells over future years. Ms. Wade’s letter addressing this concern is attached to these
minutes for informational purposes.

Mr. Wilson stated that he would be addressing this concern under the Chairman’s Report later in the
meeting. He did note that the district followed the direction of the Department of Energy and
Environmental Protection (DEEP) on this matter.

Iv, Correspondence

Mr. Wilson reviewed a summary of the correspondence that the Board received over the last month. The
correspondence is attached to the minutes for informational purposes. The opinions expressed in the
attached correspondence are solely those of the authors. They do not purport to reflect the position of the
Regional School District #18 Board of Education or its employees.

A summary of the correspondence is below:

Sender Date Subject

Daniel Adanti January 8, 2023 Reaffirming interest in being a member of the
Building Committee upon the withdrawal of
David Kelsey.

Elizabeth Montanaro January 20, 2023 The Tech Savvy Parenting presentation
sponsored by LYSB.

Brian and Tracy January 27, 2023 Concern over main campus oil spill. Feel

Navarro strongly that surrounding neighbors should
have been notified.

Deborah Wade January 30, 2023 Lyme Street resident. Concern she was not
notified of oil spill on main campus.

V. Administrative Reports

1. Superintendent’s Report

Mr. Neviaser reviewed the February personnel report which reflected the hiring of a special education
teacher at Mile Creek School, a long-term substitute (1* grade teacher) at Mile Creek School, and an
instructional assistant in the preschool.



Vacancies currently unfilled include three long-term substitute positions for staff going out on maternity
leave, a kindergarten teacher at Lyme School, and several instructional assistant positions.

Mr. Neviaser reviewed the February enrollment report showing a total of 1,288 students in-house, which
reflected no change from the January enrollment report.

Mr. Neviaser gave an update on the progress towards the district goals.

Curriculum. By June of 2023, in collaboration with the Teaching and Learning Committee, departments,
and/or grade levels, the five year curriculum review schedule and framework will be evaluated and
updated to demonstrate what is currently being addressed and what will be completed in the future.
Michelle Dean will provide an update in the Educational Presentation.

Human Resources. Over the course of the 2022-2023 school year, ensure employees have the resources
necessary to perform their jobs at the highest level possible by offering a minimum of five building level
training meetings to introduce new certified staff to the Wildcat Way; and utilize CFG protocols, resulting
in a minimum of 80% of all certified staff indicating that collaboration and efficiency increased as a
result.

Lyme School. Save the Last Word Protocol at faculty meeting.

Mile Creek School. Deeper Implications Text Protocol at faculty meeting focused on instructional
strategies to increase student engagement.

Special Education. Will apply for the $10,000 grant stipend to fund additional work hours related
to the ongoing need for training, practice and the organization of student records required with the
new CT-SEDS program.

Center School. Text Rendering Protocol done with executive functioning article and Data Analysis
Protocol done with SLO data. Reviewed executive functioning slides.

LOLMS. The faculty examined three educational articles regarding executive functioning, value of
relationships, and classroom engagement. The Text Rendering Protocol was used to summarize and
highlight each article.

LOLHS. Instructional leaders utilized the Notice, Wonder, Dig-Deeper Protocol to analyze the
school’s accountability report. Two teachers shared how they used the Tuning Protocol with their
students to reflect on recent units they taught.

Community. By June of 2023, complete an inventory of community partnerships and service opportunities
that promote student growth and development to ensure purposeful, diverse, and equitable experiences for
each student over the course of their PK-12 experience.

Lyme/Mile Creek School. HTTP and Me program about digital awareness and citizenship.
Promoted and supported the Tech Savvy Parent program organized by LYSB.

Center School. The PTO collaborated with the Florence Griswold Museum to host a paint night for
families. Preschool students visited the PGN library.



LOLMS. The middle school reached out to community members as they prepared for the March
Career Day. To date, they have assembled 31 members of the community to share their
experiences with the students.

LOLHS. Art students have begun drawing and painting sessions at the Lyme Art Academy in the
evenings. The combined efforts of the athletic department and LYSB have produced a nationally
recognized program entitled Protect Our Game. They were notified this month that LOLHS is on
target to begin training with the Sandy Hook Promise initiative to begin the Say Something
Anonymous Reporting System. Mock Trial team collaborated and worked with Coast Guard and
DOD.

Mr. Staab asked if the district vets the programs that they promote such as the Tech Savvy Parent
workshop that received some parental criticism. Mr. Neviaser reported that many times the administration
previews presentations and Mary Seidner, Director of LYSB, is aware of the parents’ concerns, and she
did receive copies of emails in which parents voiced their opinions on this presentation. Mr. Neviaser
further reported on the security measures in place on all students Chromebooks.

Facilities. Over the course of the 2022-2023 school year, audit, update, and further develop the My-EOP
platform to streamline the dissemination and training of building-specific and district-wide security
procedures and practices for all staff and substitutes.

MY-EOP flyers were printed but have to be redone due to a printing error. The Safety Committee
discussed ways to increase participation with this initiative.

Sustainability. Throughout the 2022-2023 school year, support and promote the TREX challenge to
increase the amount of plastic waste collected by 10%.

All Schools. Continuing to collect and recycle plastic and to remind students and families about this
initiative. Trex information was shared in the Focus on Education newsletter to encourage the
larger community to participate.

April
September* |October |November |December |January |February |March *‘?
Center 113 23 47 18 42
Mile
Creek 117 84 154 78
Lyme 550 138 114 109 131
LOLMS 342 98 101 89 114
LOLHS 195 56 125
Total 1317 399 541 294 287 0 0 0




*September weights include any plastic collected between the end of the contest on April 22, 2022
t!lrough the last day of September 2022.

**April is a partial month because the official end date of the Trex Challenge is April 22, Earth
Day.

Board of Education. During the 2022-2023 school year, at least six of the nine BOE members shall
participate in eight hours of professional development offered through CABE.
No new updates.

2. Business Manager’s Report
Mrs. McCalla reviewed the Executive Budget Summary as of January 31, 2023. Spending is on track year

over year with nothing substantial to report.

Year To Date Revenue Report

2021-2022 Received 2022-2023 Received YID
Town of Old Lyme $27,006,352 $14,800,944
Town of Lyme $5,996,088 $3,183,105

Mrs. McCalla reviewed the Contingency Maintenance Report. There was $5,946 in new spending at
LOLMS for a heat timer platinum plus electronic hot water tampering value. The balance currently is at
$47,560.

VL Educational Presentation

1. Curriculum Goal Update

Michelle Dean, Director of Curriculum, provided an update on the progress of the curriculum revision
cycle which included information on the Teaching and Learning Committee’s progression; documents
used to guide the process; and tasks for the time period March — May 2023.

Mrs. Dean fielded questions after the presentation including the definition of the Futures Protocol and the
use of Canvas and Google Classroom (learning management systems). Mrs. Dean explained the
differences between the two noting that Google Classroom is used predominately in the lower grades and
Canvas is geared for the high school and collegiate level. She noted that their main focus is that these
learning management systems are accessible to all staff. Mrs. Dean also addressed the benefits of current
curriculum development processes vs. previous methods.

Upon a request by a Board member, Mrs. Dean will research when the State Department of Education
will issue their curriculum updates.



VII. Chairman & Committee Reports:

a. Facilities. Mr. Staab reported that this committee met earlier in the evening at Lyme School
where they discussed the five year facilities plan for all the schools and reviewed the details
of activities regarding the oil spill, the guidance received from DEEP, and actions moving
forward.

Finance. No report.

Communications. No report.

Policy. No report.

LEARN. No report.

LOL Prevention Coalition. No report.

PreK-8 Building Committee. Mr. Wilson reported on the first meeting of this committee
which occurred on January 17 when they established a meeting schedule, reviewed the
committee charter and the Request for Qualifications (RFQs) for architectural/engineering
services and owner’s representative services.

e RS>

Mr. Wilson addressed the oil spill concerns and reported that this issue was originally discussed publicly
at the August 3 Board meeting and that the district followed the directive of representatives from the
Department of Energy and Environmental Protection on the handling of the spill. Mr. Wilson stated that
questions raised about the spill and their answers will be posted on the district website so that all concerns
are addressed. Mr. Wilson agreed that better communication strategies could have been followed. He did
note that Ron Turner, Director of Facilities and Technology, did reach out to the area residents to inform
them of the oil spill. Mr. Wilson reported that Mr. Turner and the Superintendent will be meeting with
representatives from DEEP on Friday, February 3.

VIII. New Business

1. Discussion of Third Alternate Member for PreK-8 Building Committee

As one of the alternates selected at the January meeting for the PreK-8 Building Committee has
withdrawn from membership, the Board needed to decide whether to appoint a third alternate or stick to
the two alternates as outlined in the approved charter for this committee.

After discussing the subject, the Board decided to remain status quo with two alternates for the PreK-8
Building Committee.

2. Approval of the 2023-2024 Budget

Mr. Neviaser explained that technically the budget is approved via referendum but the administration
needs the Board’s permission on the amount so that they could create the budget book and publicize the
budget going forward.

MOTION: Mr. Kemp made a motion, which was seconded by Mrs. Dean-Frazier, to approve the 2023-
2024 budget as presented in the amount of $35,530,845 (a 2.01% increase from the current year's budget).



VOTE: the Board voted unanimously in favor of the motion.

IX. Old Business
There was no old business to discuss.

X. Executive Session
There was no need for an executive session.

XI.  Adjournment

The regular meeting adjourned at 7:52 p.m. upon a motion by Dr. Powell St. Louis and a second by Mr.
Kemp.

Respectfully submitted,

Suzanne Thompson, Secretary



Summary of Communication to Board of Education

February 1, 2023
Sender Date Subject

Daniel Adanti January 8, 2023 Reaffirming interest in being a member of the
Building Committee upon the withdrawal of
David Kelsey.

Elizabeth Montanaro | January 20, 2023 The “Tech Savvy Parenting” presentation
sponsored by LYSB.

Brian and Tracy January 27, 2023 Concern over main campus oil spill. Feel

Navarro strongly that surrounding neighbors should
have been notified.

Deborah Wade January 30, 2023 Lyme Street resident. Concern she was not
notified of oil spill on main campus.




The opinions expressed in the attached correspondence
are solely those of the authors. They do not purport to
reflect the position of the Regional School District #18

Board of Education or its employees.



Delaura, Jeanne
m

From: Daniel Adanti <dadanti@gmail.com>

Sent: Sunday, January 8, 2023 10:34 PM

To: Delaura, Jeanne

Cc: Wilson, Steven (BOE); Powell-St Louis, Mary (BOE); Neviaser, lan
Subject: Re: PK-8 Building Committee

Attachments: Adanti - Resume - 010823 - Google Docs.pdf

Dear Board of Education -

With the potential withdrawal of Mr. Kelsey from the Building Committee, | am reaffirming my interest by resending a
work history that includes specific project details left "available upon request" in my original submission. | took a
conservative approach to the original application given the sensitive nature of my work. In the attached | used blue text
in the attached to highlight my project experiences. My day-to-day work requires a blend of strategic thinking, tactical
prowess, contract adherence and fiscal scrutiny that would serve the Lyme and Old Lyme communities well.

Thank you in advance for your consideration in this matter.

Sincerely,
Daniel R. Adanti

On Thu, Jan 5, 2023 at 11:43 AM Delaura, Jeanne <delauraj@region18.org> wrote:

Dear PK-8 Building Committee Applicant,

Thank you for submitting an application to the Board of Education for the PK-8 Building Committee. The Board received
23 applications and from that group selected twelve members, of which three will serve as alternates. Unfortunately,
your name was not included in the final approved list. That being said, the Board recognizes that there may be changes
to the committee membership during the course of the project period due to unforeseen circumstances. Should that
occur, we would like to keep your name on a list of possible future members if the need arises to replace any approved
members. If you would like your name removed from this list, please let us know by responding to this

email. Otherwise, there is nothing that you need to do to remain on this list.

Thank you again for your interest in serving our communities on this very important project.

Sincerely,

lan



lan Neviaser

Superintendent of Schools

Region #18 Lyme- Old Lyme Schools
49 Lyme Street

Old Lyme, CT 06371

(860) 434-7238 (office)

(619) 607-3310 (mobile)

(860) 434-9959 (fax)

neviaseri@regionl18.org

www.regionl8.org

Follow us on Twitter, Instagram, and Facebook

The Regional School District 18 Board of Education prohibits harassment and discrimination in educational programs, activities, services, or
employment on the basis of race, color, religion, ancestry, age, marital status, military or veteran status, national origin, sex, gender identity or
expression, genetic information, sexual orientation, pregnancy, or disability in accordance with Titles VI and VIl of the Civil Rights Act of 1964, Title
IX of the Educational Amendments Act of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans With Disabilities Act, and appropriate
state laws.



Daniel R. Adanti

EXPERIENCE

Electric Boat, Groton, CT — Project Manager

2015 - Present

Actively managing internal and external resources in the definition of
requirements, budgeting, design and execution of facility projects at the
Quonset Point, Rhode Island manufacturing facility and Groton, Connecticut

shipyard - Specific project information available upon request.

Developed the early strategic goals, programming and project scopes for the
Facilities Master Plan transportation systems including submarine build plan

integration and facilities requirements.

Currently managing $100M facility project portfolio at the Groton, Connecticut
shipyard as part of the $1.7B Facilities Master Plan including:

Construction of a 150,000 square foot multi-purpose submarine module
test and Navy Pre-Commissioning Unit (PCU) crew training and
education facility for the Columbia Ballistic Missile Submarine.
Responsible for vendor contract management, end user requirements,
value engineering objectives, day-to-day operations coordination,
driving of construction schedule adherence and building outfitting to
support operational first uses required by the shipbuilding plan of record.
Project tracking on budget.

Specialized pier construction for the barge Holland to support submarine
component and module delivery to the active Virginia Class submarine
facility. Responsible for end user requirements through commissioning
and financial closeout. Project tracking on budget.

Multi-facility renovation and equipment installations to support
co-location of Virginia and Columbia Class nuclear component
fabrication and assembly.

Past project management experience at Quonset Point, Rhode Island
manufacturing facility:

Requirements development, design and construction of a 75,000 SF highly
specialized submarine manufacturing facility. Facility was constructed
between two active submarine manufacturing facilities without
interruption to shipbuilding schedules. Project was 10% under budget.
Value is confidential. See project construction fly through:
https://vimeo.com/551559196

9 Littlefield Lane

Old Lyme, Connecticut 06371
860.304.5203
dadanti@gmail.com

SKILLS

Owner’s project management

experience

Secret Security Clearance

Collaborative project

management style

Financial acumen

Critical and strategic thinking

ACHIEVEMENTS
Managed design and
construction of specialized

manufacturing facility to 10%
under budget

Coordinated public-private
infrastructure improvements
to support Electric Boat
Facility Master Plan

LIFE BALANCE

Father and Husband

Soccer Coach

Agricultural Restorations



- $30M private-public utility infrastructure construction project to enable
long term Electric Boat Facility master plan. Required strategic
development of future site layout, permitting, building requirements, and
day-to-day coordination of site activities during construction.

- 825M specialized pier construction. Led project from development of end
user requirements through finalizing construction contract authorization.
Project tracked under budget.

Eversource (formerly Northeast Utilities), Berlin, CT —
Associate Environmental Specialist

2009- 2014

Managed corporate environmental reserve sites (i.e., hazardous waste
remediation sites), including Phase I through Phase V activities, vendor
management, budgeting and regulatory interaction, collaborating with and
managing internal stakeholders (e.g., real estate, facilities, procurement).

Arcadis, Manchester, CT — Assistant Project Manager
2005 - 2008

Task management for Phase I to V remediation projects including
remediation design, technical specifications, RFPs, contract, work plan
development, execution and oversight.

EDUCATION

University of Connecticut, Storrs, Connecticut — B.S. in
Environmental Engineering

2000 - 2005

New England Scholar - Fall 2004, Spring 2005

Two years of civil engineering classes and experience prior to transition to
environmental engineering



Delaura, Jeanne
m

From: Elizabeth Montanaro <emontanaro@gmail.com>
Sent: Friday, January 20, 2023 4:34 PM
To: SDE.StateBoard@ct.gov; Delaura, Jeanne; Dean-Frazier, Laura (BOE); Shoemaker, Martha

(BOE); Staab, Christopher (BOE); Neviaser, lan; Wygonik, James; Ambruso, Mark; Enoch,
Kelly; Mary Seidner
Subject: Important Youth Internet Safety

Hello~

I am Beth Montanaro and | attended “The Tech Savvy Parenting” presentation for LYSB last night. It is always
appreciated to see anyone who is trying to help prevent children from slipping through the digital cracks.

| wanted to share my impression of the presentation. Without seeming disrespectful, it was SO upsetting to hear Adam’s
quick, loose explanation of “catfishing,” and that he has "a 100% solution that works every time..."” by asking for a “selfie.”
| am so baffled at why someone who claims to be a \nctlm s advocate would say such a thing. Here is the official
definition of “catfishing” a w.oxfordlearnersdictionary.cot

a person who pretends to be somebody else, usually somebody who does not really exist, on social media in
order to trick somebody into having a relationship online.

Kids who go online (in other words, kids) are eventually going to make contact with a stranger. They may go through a
stage where they take bigger risks, or accidentally make contact with someone they don’t know-whether they realize it or
not... It could be someone they think is a friend, or a friend of a friend, or they simply do not see or hear danger in a
crowded game room, or they develop impulsivity without question in the fast-paced digital world, or they give in to the
surging dopamine with the risk/reward digital environment-there are a million reasons they could become ensnared in
danger, along with constant overexposure and temptation all around our kids.

Our children are on gaming platforms that are predator magnets... every criminal in the world potentially at their
fingertips... and no one can take, send, or receive selfies on most of these platforms (nor is it any sort of realistic
expectation to train or trust a kindergartener-even a high schooler-to be able to decipher these things and speak up).
Predators are very sneaky and grooming is MUCH easier online than in real life, with thousands of youth at their
fingertips-manipulating, blackmailing, fear-tactics, bribery-so easy to achieve digitally with a child-and get away with it very
quickly, and time and time again, possibly without the child even recognizing harm.

With Usernames, screen names, avatars, acronyms, predators can cast webs that keep the kids, parents, even
detectives, confused and the criminals shielded. If the predator succeeds at transitioning the child from the gaming
platform to a peripheral app, it could be a matter of seconds before that child is exposed to an image or video that they
cannot even comprehend developmentally, and change the entire course of their lives.... And it seems Adam proposes
that the child is going to go directly to their parents and tell them about it, because the family had a meaningful
conversation? How could this child even have a language for what just happened to them? You can imagine the problems
and ripple effects that develop from there for a kid experiencing this... It is damaging to victims, potential victims, their
parents, families, and the community at large, to spread any sort of message that “asking for a selfie” is a
“100%” solution to this extremely dangerous problem.

A local perspective plays into this and putting high school kids in front of a camera, in front of a crowd of parents, is not a
fair or effective way to get to the root of these problems. Families, and even the community at large, need to come
together (NOT digitally), learn from each other, and brainstorm ideas for solutions locally. Parents should be allowed to
learn and work together, through the public school, to build awareness and strength throughout the community.

| have come across multiple requests, across multiple platforms, from multiple peers of my child, asking for “pics,” along
with explicit instructions, and usually “no friendship, just pics” jargon (as well as volumes of other inappropriate,
incriminating messages). The requests are from other LOLMS/HS peers who are fantastic, kind-hearted, high-achieving
kids from wonderful families, who are not far from turning 18, not realizing they are engaging in child pornography and
sexploitation-the parents may not realize the potential data, on their devices, accounts in their name, where even deleted
content is discoverable. Real-time or digital, and especially over time, kids are desensitized, making it even harder for
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them to recognize danger, report, get help, or even decipher strangers from local contacts; all this while making it easier
for potential local and federal predators to get away with predication. School chromebooks that have the bare “state”
minimum software without any communication to parents about how it works, or the fact that it DOESN'T work once the
chromebook leaves school grounds (check the website, handbook, chromebook contract-NO INFORMATION ABOUT
THE SAFETY OF OUR KIDS!) On top of it all-kids have gotten better and better-and | mean SHOCKINGLY good-at
hiding their online behavior from their loved ones... ‘

Things | wish “The Tech Savvy Parent” presentation had been about...

1. How parents can work with schools to be sure monitoringffiltering is sufficient, effective, and cohesive at BOTH
home and school, AND that there is clear communication amongst the community about Internet Safety, and all
our roles and responsibilities-parents, teachers, administrators, students, community.

2. Suggestions for the most effective parental controls, monitoring/filtering software, etc. and how to encourage

Region 18 into stronger support of our children’s online use and safety.

MORE about how kids create fake social accounts, how they hide them, how they get away with lying, and how it

effects their behavior, online persona, lives, and future.

Managing and navigating usernames, screen names, passwords, privacy, acronyms, etc. and how they can be

changed often, or perhaps reused, or accounts taken over.

Using YouTube and TikTok tutorials to become an expert in anything-even hiding, hacking, and sharing data.

TIME LIMITS- they are SO important!

Kids are smarter than parents! What kind of on-going communication and education can we develop for families

and the community at large?

List of dangerous, predator-prone apps and websites... my top five: Discord, Roblox, Snapchat, TikTok,

Instagram

® Noo »

THESE are the conversations we need now (or 5 years ago). When endangered by a World Wide Web, we need to come
together as a community to get our footing, be strong together, and protect our most vulnerable and the greatest gift of our
community-our youth!

Thank you for taking the time to read this, and contributing to gathering our community, to improve internet safety, mental
health, and the future of our kids!

-Beth Montanaro

About me:

*My Dad and his team helped engineer IBM's first microchip in the early 1980s, and helped develop the first Personal
Computer (PC), and brought a prototype home to our family. Like our kids, | have had modern technology in my
household from a very young age.

*l attended school in Vermont where IBM’s cutting edge technology was being developed, and us local kids reaped the
rewards of early exposure to and education of modern technology-long before the internet, the future of technology was
nothing but blissfully bright!

*My mother was a public school teacher for 35 years and | grew up in her classroom, working with kids my whole life

*I am a mother of two children in two different Region 18 public schools.

*I am currently an online ESL teacher

*I currently substitute teach in Region 18 and LOVE these children.

I LOVE OUR COMMUNITY YOUTH AND WILL DO ALL THAT I CAN TO COLLABORATE ON SOLUTIONS TO
SUPPORT THEM AND MAKE THEIR WORLD SAFER!



Delaura, Jeanne
‘

From: Wilson, Steven (BOE)

Sent: Friday, January 27, 2023 9:11 PM
To: Neviaser, lan; Delaura, Jeanne
Subject: Fwd: EXTERNAL: Letter

Follow Up Flag: Flag for follow up

Flag Status: Flagged

Sent from my iPhone

Begin forwarded message:

From: T N <tsnavarrol5@gmail.com>

Date: January 27, 2023 at 7:49:27 PM EST

To: "Wilson, Steven (BOE)" <wilsons@region18.org>
Subject: EXTERNAL: Letter

Hello Steve,

We feel strongly that you should have alerted the surrounding neighbors to the school oil leak in August.
A simple letter could have been sent stating the issue to the homes that might be affected so we could
take immediate precautions. We feed our small 15 pound dog our tap water.

We are incredibly disappointed in the lack of action.

Brian and Tracy Navarro



Delaura, Jeanne
“

From: Wilson, Steven (BOE)

Sent: Monday, January 30, 2023 9:41 AM

To: Neviaser, lan; Delaura, Jeanne; Turner, Ronald

Subject: Fwd: EXTERNAL: The oil spill at the Lyme-Old Lyme Middle School

Sent from my iPhone
Begin forwarded message:

From: Margaret Ames <peggyames@ymail.com>

Date: January 29, 2023 at 7:59:37 PM EST

To: "Wilson, Steven (BOE)" <wilsons@region18.org>

Subject: EXTERNAL: The oil spill at the Lyme-Old Lyme Middle School

Dear Board of Education Members,

We are writing to you today to address the oil spill at the
Lyme Old Lyme middle school. As abutters to the subject
property, it is disconcerting that we never heard from you
about the oil spill that happened in August 2022. We were
first notified in the middle of January 2023 by certified letter
from Kropp Environmental Contractors who were hired to do
the cleanup. The notification came to us five months after
the spill occurred.

We tried to make contact with the superintendent but were
redirected to Ron Turner, Director of facilities and finance,
for the district. We have several questions and have been
getting various answers so we would like some clarification.

1. The notification of the spill in August was due to an
alarm being set off by the boiler. It was our
understanding that the alarm was triggered to
announce a fire; why was the fire department not
notified?



2. When Ron Turner was on site and discovered there
was an oil spill, why was the fire department not
notified?

3. What day did the cleanup begin and was DEEP notified
at the same time?

4. Did Deep instruct you to notify the abutting property
owners?

5. Was there ever a discussion to notify the surrounding
property owners of the spill if not, whose decision was
not to notify us? What were the supporting reasons to
not notify us? |

6. We are being told conflicting information on the amount
of oil that was lost. Exactly how much oil was spilled
into the soil?

7. Where in the BOE minutes was the oil spill
addressed? Was it even discussed?

8. To date how much has this cost the taxpayers and is it
included in the budget? Where will the ongoing
expenses be coming from?

Lastly, we are being told that this is going to be discussed at
an upcoming coming special board of Ed meeting. When is
that meeting and is the public allowed to attend? We thank
you for your attention to this matter and hope that you will
keep us informed.

Sincerely,

Deborah Wade- owner of 61 Lyme Street and Boggy Hole
LLC- owner of 67 and 63 Lyme Street.

Sent from my iPhone




1/27/2023

Curriculum Goal Update

Feb. 11,2023

Introduction to
Goal/Task

Futures Protocol

TLC team developed draft
four phase curriculum
development cycle

Teaching and Learning Committee Progression

October ; November ;

November

Feedback/Questions

All teachers were provided
the draft document and the
opportunity for feedback
and/or questions

December/ February
January

TLC will consider
adoption of drafts

TLC drafted the
Vision/Mission
statements and
refined the four phase
guide to the
curriculum cycle

Formalize PD needs based on
drafts

Interim work until next
meeting:

. Review refined
department guide
for curriculum cycle

. Review sample
placement cycle for
content areas




1/27/2023

Documents to Guide Process

Current Revision Cycle 2022 - Current document used for curriculum revision.

Content Area Placement and Textbook Review Cycle (sample draft)

(Note this is a working draft and live document that is subject to change based on need/pacing over
time).

Phases of Curriculum Development Process Guide - To be used by content
area teachers reviewing/developing curriculum.

_ Forthcoming Tasks March- May 2023

- Create new district curriculum document combining Universal Design and new state
Design Principles for unit development

- Develop standardized checklist to ensure all steps have been completed in the process by
content developers

- Develop a centralized submission, adoption and storage process

- Map professional learning needs for TLC Committee and teaching staff

- Align professional development with calendar

- Informdepartments of curriculum cycle standing and next steps




1/27/2023

Questions/Comments

The TLC Committee will continue to meet
monthly until the work is complete.




