PCLA Steering Committee Meeting

11.17.2020 | 5:30pm| Google Meets: https://meet.google.com/why-qvsc-vse

AGENDA

PREPARATION

PROPOSED
PROCESS/STRUCTURE

NOTES

Topic: Welcome/Introductions

Time: 5 minutes
Nichol Holm

Review Agenda

Add to agenda, if needed

Topic: Announcements and
District Updates

Time: 10 -15 minutes
General

Discussion, group share.

Is there any impact on PCLA?
Any next steps that need to be
implemented or planned?

Topic: Legislative & Funding
Time: 15 minutes
Monica Di Pietrantonio

NCSD Legislative Plan update and
next steps

Topic: District Tutoring
Time: 15 minutes
Kristin Lunceford/Kathy
Harrison

Update, discussion and next steps.

Topic: ThoughtExchange
Time: 20 minutes
Nichol Holm

Review Matts email
and results of
ThoughtExchange

Discussion about NCSD Executive
Team thoughts and those of the
NCS community. What do we want
to agree to do?

Topic: Outreach Template
Time: 15 Minutes
Nichol Holm

Review template of
PCLA Outreach Plan

Discuss support and collaboration.
Decide on first topic of sub-
committee meeting.

Topic: Wrap up/Conclusion
Time: 5 minutes
Nichol Holm

Next Meeting Tuesday, December 8™, 2020 at 5:30pm, https://meet.google.com/why-qvsc-vse



