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AGENDA 

❖ Fund Balance Review (ending 6/30/2020)
❖ Review FY21 projections (ending 6/30/21)
❖ ESSER Funding Review
❖ Share State updates, as applicable
❖ Updated FY22 revenue and expenditures
❖ Updated FY22 unassigned fund balance
❖ Review of final tax increase



Fund Balance Review

 
As of July 1, 2019 YE 6/30/20 Change: As of July 1, 2020

Nonspendable 1,523,257 866,897 2,390,154

Assigned    

Debt 2,001,270 0 2,001,270

PSERS (Retirement) 231,000 0 231,000

Capital Reserve 0 0 0

Medical 350,000 0 350,000

Unassigned 1,477,459 757,318 2,234,777

Total Fund Balance $5,582,986 $1,624,215 $7,207,201



FY21 Year-end Projections
(For July 1, 2020 - June 30, 2021)
Estimated with data as of 5/31/21)

Note: This is only an estimate, no change as presented on 5/4/21

Revenue: actual revenue received through 5/31/2021
Expenses: represents invoices paid through 5/18/2021, however, many are April 2021 invoices (1 month 
delay)



Review of Fund Balance

* All ending balances as unassigned fund balance.  Board Policy 623 indicates that 
unassigned fund balance is between 1%-8% of expenditures.

** Ending Unassigned fund balance excludes those assigned funds

*** Updated 5/4/2021 to reflect projected use of fund balance ending 6/30/2021



State Updates
(as of May 31, 2021)

State Updates as of May 31, 2021
● House and Senate in session during the week of May 

24, 2021 and will return the week of June 7, 2021

● Still entertaining two-year budget 
○ 2021-2022 AND 2022-2023

● Charter reform - statewide charter cyber tuition



CRRSA & ARP Funding

UASD Usage of Funds

❏ Offsetting expenditures in 
the general fund budget

❏ Apple Lease 
Agreements

❏ Hotspots
❏ Extended School 

Year
❏ Extended School Day
❏ Mental Health



Projected FY22 Title Funding 
(updated May 31, 2021)

Title I Reading Remediation at Biglerville Elementary

Title II Reducing class-size (used at Biglerville Elementary for kindergarten)

Title III English Language Learner

Title IV Safe Schools



Projected FY22 Revenue 
(updated May 31, 2021)

Local Revenue: Does include a tax increase 2.10%, does reflect current County assessment and 96.75% collection rate on real 
estate tax collection (5/4/21)

State Revenue: Does include Homestead/Farmstead amount. FY22 = $817,388.27 compared to $815,708.84  
in FY21 (5/4/21)

Federal Revenue: Does include anticipated expenditures with ESSER funding and Does include 
updated Title funding (I, II, IV) (6/1/21)



Projected FY22 Expenses 
(updated May 31, 2021)



Final Proposed FY22 Budget
(as of May 4, 2021 for July 1 2021-June 30, 2022)

*** Updated 5/4/2021 to reflect projected use of fund balance ending 6/30/2021



FY22 Proposed Tax Impact 



Timeline

❏ March 16, 2021, highlights from Governor Wolf’s 
address, review revenues

❏ April 6, 2021, updated revenue and expenditures 
for FY22 (July 1, 2021-June 30, 2022)

❏ May 4, 2021, present preliminary FY22 budget

❏ May 18, 2021, adopt proposed final FY22 budget

❏ June 15, 2021, final approval of FY22 budget



QUESTIONS


