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Upper Adams School Board          
“Metrics”

v We value the student experience, from the academic 
program to the opportunities to get involved outside the 
classroom, as a critical component to learning.  We want to 
protect these student opportunities and work not to 
eliminate programs.

v We value the people in our organization.  They help to 
make us a great school district.  We want to protect jobs 
and not lay off employees.

v We value the community that pays for our people and 
student experiences.  We work to maintain quality 
programs that are affordable to our community.  



Upper Adams School Board          
Shared Value



Budget Presentation

v Where we started
v Where we are to date
v Recommendations
v Where do we go from here

v Note – We do not expect to balance the budget 
during this public meeting. Discussions today 
will inform how we are to proceed.



Background on Process

v UASD Budget Timeline
v Previous Budget Factors were considered
v Another unique year, different start, continues with 

Uncertainty & Risk
v The Administrator’s Budget Request in total can’t 

exceed prior year’s actual amount –
discussions/justifications of budgets

v Budget “impact items” were considered, beginning 
stages of a 10-year plan underway with 18/19 being the 
first

v Multiple steps & factors to balance the district budget



Applied for Exceptions in 2017-2018

v The 2017-2018 year, a lookback and look forward approach. As for 
exceptions, the State identifies what exceptions public school districts 
can apply for to see if the district qualifies. For example, last year Upper 
Adams qualified for a pension exception, which applied to the rising costs 
in retirement (PSERS) and increase in Special Education cost.

v Exceptions in 2017-2018 exceeded our base adjusted index, thus allowing 
the District to go over and above the Act 1 Index.

v For the 2018-2019 Budget, UASD utilized the resolution to not exceed 
the index of 3.3%. By filing this resolution, the District is saying they 
believe they can address their budget without going over and above the 
index nor meeting additional filing requirements imposed by the state 
under Act 1. The resolution filing still provides the Board the option to 
raise taxes up until the index but not over.



A Proposed Preliminary Budget
January 2, 2018



Budget Presentation
April 3, 2018



Budget Changes <> January 2018
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What options remain to balance

v Remove additional funding to capital reserve
v Remove IST Teacher
v Remove the additional text materials
v Remove all additional (place hold) debt funding
v Remove all Capital Reserve

v Recommended: Utilization of Fund Balance



How do we balance the budget? 
Revenue Options

Variance to Balance
No Tax Increase $ (797,058)
Tax Increase .20 Mills $ (630,631)
Tax Increase to Index 3.3% $ (399,881)

Administration Recommendation to Address Variances Using Unassigned Fund Balance



Fund Balance History & Availability



Proposed Tax Increase Impact –
.2 Mills for Debt

Tax Increase to cover phase in of debt:

Total Mills after increase:

.20000 Mills

14.6659 Mills

Average Assessed Value of a home in UASD: $183,158.00

Annual Increase based on Average Assessed 

Value:

$36.63

Monthly Increase based on Average 

Assessed Value:

$3.05

Present Mill Rate for 2017-2018 14.4659 Mills



Proposed Tax Increase Impact-
Index 3.3%

Proposed Tax Increase to Act 1 Index:
Total Mills after increase:

.47737 Mills
14.9432 Mills

Average Assessed Value of a home in UASD: $183,158

Annual Increase based on Average Assessed 
Value:

$87.42

Monthly Increase based on Average 
Assessed Value:

$7.29

Present Mill Rate for 2017-2018 14.4659 Mills



Capital Improvements Update
$1.5 Million Borrowed

v Biglerville High School Roof Replacement
Completed

v District drives and parking areas with needed blacktop 
repairs

Completed
v Safety and Security

v District Administration Office & Classroom Security
Completed-Except for entrance and punch list

v Secondary Campus Cameras 
Completed



Feasibility Study- Update 

v Upper Adams School District Feasibility Study
v Crabtree, Rohrbaugh and Associates (CRA)  & Facility 

Committee recommendations.
v ESCO Project RFP submission – Vendor Presentations April 

10th Public Meeting held in BHS Auditorium at 6:00 p.m.
v 2017-2018 – Refinanced to allow opportunity to begin 

on new projects/new debt.
v 2018-2019 – UASD Facilities & Funding Associated

v Determination of project (s)
v Do nothing



Final Budget Timeline

v May  1, 2018 – Budget Presentation
v May 15, 2018 – Move to adopt the proposed 

final budget
v May 16, 2018 thru June 19, 2018 – Proposed 

final budget on display
v June 5, 2018 – Intent to adopt final
v June 19, 2018 – Motion to adopt final budget
v June 30, 2018 – Final date to file budget



Upper Adams School District
2018-2019

Budget

Questions


