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Upper Adams School Board          
“Metrics”

v We value the student experience, from the academic 
program to the opportunities to get involved outside the 
classroom, as a critical component to learning.  We want to 
protect these student opportunities and work not to 
eliminate programs.

v We value the people in our organization.  They help to 
make us a great school district.  We want to protect jobs 
and not lay off employees.

v We value the community that pays for our people and 
student experiences.  We work to maintain quality 
programs that are affordable to our community.  



Upper Adams School Board          
Shared Value



Budget Presentation

v Where we started
v Where we are to date
v Recommendations
v Where do we go from here

v Note – We will present options to balance the 
budget during this public meeting. Discussions 
will inform how we are to proceed for our      
May 2019 meeting.



Background on Process

v UASD Budget Timeline presented
v Previous Budget Factors were considered with 

multiple steps & factors toward balancing the budget
v The Administrator’s Budget Request, “Budget Impact 

Items” and Administrator Meetings
v Act 1 Resolution implemented November 2018
v Act 1 Index at 2.3%, UASD Adjusted Index at 3.2%



A Proposed Preliminary Budget
March 2019
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Revenue Expenditure

$795,216



A Proposed Preliminary Budget
March 2019



Changes & Reductions Since
March 2019 



Budget Presentation
April 2, 2019

2019-2020 Revenues

LOCAL = No Tax Increase and A Deficit Remains At  2%

Federal
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Proposed Preliminary 
Budget Presentation

April 2, 2019

Salaries
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OBJECT ANALYSIS: % OF TOTAL EXPENDITURES
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Why are the 2019/2020 
Expenditures Higher than 

2018/2019?



What Changed for 2019/2020
Page 1 of 3

Budget Preliminary 18/19
2018-2019 2019-2020 <>

19/20
Grand Total Expenses 28,927,492 30,109,818 1,182,326

Summary ~ Object Analysis Slide

The increase over current year budget attributes 59.5% to 100 Salary & 200 Benefits. The additions are listed. 

Note: While PSERS alone increased, other benefits decreased.



What Changed for 2019/2020
Page 2 of 3

Object codes 300, 400, and 500, the increase and areas listed that attributed to the increase.

Professional Services, Property Services and Other Purchase of Services increases attribute to 30%.

*Contracted Bus Routes



What Changed for 2019/2020
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Object codes 600, 700, 800 and 900, the increase and areas listed that attributed to 20% of the increase.



Proposed Preliminary
Budget Presentation

April 2, 2019 

Variance closed with Assigned Fund Balance and Unassigned Fund Balance



Tax Increase Options 



OPTIONS To Further Reduce Expenditures

v Evaluate the additions in positions
v Remove the Additional Text Materials
v Remove Additional Technology Lease Additions
v Remove Additional Request for 2 buses, 1 van
v Remove Capital Reserve

Options listed above represent a short-term solution with long-
term critical implications to the educational process.



Final Budget Timeline

v April 2, 2019 – Budget Presentation
v May 7, 2019 – Budget Presentation 
v May 21, 2019 Budget Review with motion to:

v Adopt Proposed Final 
v Issue Notice ~ Intent to Adopt Final for June 18th

v June 18, 2019 – Adopt Final Budget
v June 30, 2019 – Final date to file budget
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Fund Balance History



Fund Balance Assignment History



Fund Balance Assignment History



PSERS History & Projection

** Salary Estimated at 2.95% While PSERS % begins to level off in next few year, UASD expense from 10/11 to 18/19 > $3 Million.



Enrollment History



Enrollment Cost 


