
EAST COUNTY SPECIAL EDUCATION LOCAL PLAN AREA (SELPA) 
SUPERINTENDENTS' COUNCIL 

Regular Meeting 
 

Wednesday, February 8, 2023 – 1:30 p.m. 
Location East County SELPA 

 
924 E. Main St., El Cajon, CA 92021 

 
 

A G E N D A 
 
  
I.         OPENING PROCEDURE  
 

A. Call to Order  
 
B. Establishment of a Quorum 
 
C. Welcome and Introductions 
 

 
 
II.       CONSENT ITEMS  
 

A.  Approve the Minutes of December 7, 2022 
 
 
III.     COMMUNICATION  
 

A. Community Advisory Committee (CAC) Report- H. DiFede  
 

1. CAC Updated Bylaws 
 
2. CAC Awards Event  
 
3.  CAC Awardees  

 
B.  East County SELPA Updates - H. DiFede 

 
1. Staffing Updates 
 
2. CALPADS 
 
3. IEP Expert Panel Update 
 
4. Special Education Resource Lead Grant 

 
C.  County Office of Education Updates 

         
       1. Student Services and Programs Update -Dr. Ciriza 
  
       2. JCCS Excess Costs Update- M. Simonson 

 
 



IV.    PUBLIC INPUT Members of the audience will have the opportunity to address the 
Superintendents' Council at this time.   

 
A.  Public Input (15 minutes total time)  

 
 
 
V.      DISCUSSION/ACTION ITEMS  
 

A.  Communication regarding the Juvenile Court and Community Schools (JCCS) Memorandum of 
Understanding (MOU). The Council will consider the need for any communication regarding the 
negotiations of the JCCS MOU. 

 
 
 
VI.    INFORMATIONAL  
 

A.  Governor’s Budget Update. An update will be provided on the Governor's Budget and its impact 
on special education. 

 
B.   IEP Implementation Monitoring. An update on the SELPA’s work to help districts prepare for the 

CDE’s monitoring of IEP Implementation in Spring of 2023 will be provided. 
 
C.   Alternative Pathway to a Diploma. Information will be provided on the SELPA's work in 

preparing for the implementation of the Alternative Pathway to a Diploma as defined in AB181 
Budget Trailer bill and updated in California Education Code 51225.31. 

 
D. Alternative Dispute Resolution Planning for 2023-24. An update on the planning for the ADR 

work for the 2023-24 school year will be shared with the Council. 
 
E.  California Early Childhood Special Education (CalECSE) Network. An update will be provided on 

the SELPA’s work on the CalECSE LEA Exemplar grant. 
 
F.  New Directors' Academy Updates. An update will be provided on the New Directors' Academy 

being provided by the SELPA. 
 
 
VII.   CLOSED SESSION 
 

A. Public Employee Performance Evaluation (§ 54957) - SELPA Executive Director  
 
VIII. REPORT OF CLOSED SESSION ACTION  
 

A. There will be a report of any action taken during closed session. 
 
 
IX.    ADJOURNMENT 
 
 
This meeting may be recorded solely to facilitate preparation of official minutes and will be destroyed 

after 30 days.  
  
Please email alicia.santiago@sdcoe.net no later than three (3) days in advance if you require special 

accommodations due to a disability or need interpreting services. 


