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Community Leadership Meeting 

February 3, 2023 

 

Present: Ian Neviaser, Superintendent of Schools; Tim Griswold, Old Lyme First Selectman; David 

Lahm, Lyme First Selectman; Alan Sheiness, Lyme Board of Finance Chairman; Martha Shoemaker, 

Old Lyme Selectwoman; Matt Ward, Old Lyme Selectman; Kristina White, Lyme Selectwoman; 

Steven Wilson, Board of Education Chairman    

  

The meeting was called to order at 8:00 a.m. The following agenda items were discussed: 

 

Budget 

Mr. Neviaser reviewed the Board of Education approved budget and the factors that contributed to the 

proposed number. A recommendation was made to revisit the movement of all capital projects to the 

undesignated fund. Mr. Wilson suggested that this occur at the next Board of Education meeting. 

 

Building Committee  

Mr. Neviaser reviewed the details of the first meeting of the committee held on January 17, 2023.  

Discussion ensued regarding the role of the owner’s representative and the education of the committee 

on the process. 

 

Facilities 

Mr. Neviaser updated the group on the ongoing response to the August oil spill at LOLMS and the 

meeting with DEEP scheduled for February 3, 2023. 

 

The meeting adjourned at 9:05 a.m.  

 

 


