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INFORMAL MEETING 

1. Convene School Board Workshop:  The School Board convened in the einstein.lab in workshop
format at 4:02 p.m.  In addition to Superintendent Spence, all School Board members were
present with the exception of Ms. Holtz who was absent from the meeting.  Ms. Rye and Ms.
Manning arrived late at 4:04 p.m. and 4:05 p.m., respectively.

A. School Board Administrative Matters and Reports:  In addition to routing the graduation
sign-up sheet for School Board members to advise of commencement exercises they plan
to attend, Chairwoman Anderson noted applications received for Citizens’ Advisory
Committees were provided for the School Board’s review via their SharePoint site for
discussion during the scheduled closed session following the formal meeting.

There were no further reports given by School Board members.  This portion of the
workshop concluded at 4:04 p.m.

B. Academic Supports for Military Affiliated Students:  Kipp D. Rogers, Ph.D., Chief Academic
Officer, Department of Teaching and Learning, introduced the team from the Office of
Student Support Services to present an update on academic supports for military affiliated
students.  Adrian J. Day, Director of Student Services; along with Natalie L. Meiggs,
Coordinator of Military Connected and Academic Support Programs in the Office of
Student Support Services; and military school counselors Amanda N. Yoder and Star L.
Wiggins presented an overview of academic, social and emotional supports provided for
military affiliated students.

This portion of the workshop concluded at 4:38 p.m.

C. School Start Times:  Review of Data from Community Outreach Plan:  Superintendent
Spence reported the presentation is a continuation of the School Board’s discussion
around school start times.  Daniel F. Keever, Senior Executive Director of High Schools in
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the Department of School Leadership, presented results from the community feedback 
survey regarding four school start time options created in accordance with the School 
Board’s resolution of November 2018 directing the Superintendent to develop options 
that allow adolescent students to start school later.  A review of factors taken into 
consideration in the development of the options was provided along an overview of each 
option including strengths, challenges and associated costs as it relates to field lights.  
John “Jack” Freeman, Chief Operations Officer, responded to questions regarding the 2016 
Transportation Study advising of a recent request for proposal (RFP) to explore the 
potential for substantial optimization in transportation routes that will result in a cost 
savings, but to what extent was unknown at the time.  Superintendent Spence responded 
to an inquiry as to why a no change option wasn’t offered by explaining Administration’s 
adherence to the School Board’s direction to develop options that will start schools later 
for adolescents, and stressed the importance for Administration to be able to act with 
confidence that the direction provided is the direction the School Board intends to pursue.  
School Board members were asked to review the information provided to prepare for 
further discussion at their July 8/9, 2019 scheduled retreat where Administration’s 
recommendation will be presented.   

This portion of the workshop concluded at 5:24p.m. 

2. Closed Meeting:  None at this time.  See Item 18.

3. School Board Recess:  The School Board recessed at 5:24 p.m. to reconvene in School Board
Chambers for the formal meeting at 6:00 p.m.

FORMAL MEETING 

4. Call to Order and Electronic Roll Call:  Chairwoman Anderson called the formal meeting to order
in School Board Chambers at 6:01 p.m.  In addition to Superintendent Spence, all School Board
members were present with the exception of Ms. Holtz who Chairwoman Anderson announced
was absent due to illness.

5. Moment of Silence followed by the Pledge of Allegiance

6. Student, Employee and Public Awards and Recognition:
A. Class of Brickell Scholars:  The School Board recognized 23 Virginia Beach high school

students from the Class of 2020 selected as Brickell Scholars in the E.E. Brickell Scholarship
Program sponsored by the Virginia Rotary Club to honor students with exceptional
academic performance.

B. Brickell Scholarship Recipient:  Ocean Lakes High School senior Keano Rich was recognized
by the School Board as the recipient of the 2019 Brickell Scholarship sponsored annually
by the Virginia Beach Rotary Club awarded to one high school senior for exceptional
academic achievement and school involvement including exemplary community service.

C. Future Teacher Awards:  The School Board recognized the 2019 Virginia Beach City Public
Schools (VBCPS) Future Teacher Award recipients who have indicated their intent to
pursue teaching as a career, and awarded a provisional contract to become a VBCPS
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teacher upon completion of a degree in an approved teacher education program as 
presented on the Personnel Report dated May 28, 2019 as follows: 
− Bayside High School:  Rachel Bacon-Jenkins, Abigail Gregory, and Caitlin McDonnell 
− Bayside High School:  Luke Rambo 
− Cox High School:  Abigale Faro, Kloe Jones, and Taylor Schoolar 
− First Colonial High School:  Cynthia Dunker and Kelli Gajewski 
− Green Run High School:  Alysha Ortiz-Claudio, Ramiralyn Suelo, and Qui Tran-Castro 
− Kellam High School:  Elena Billington, Abigail Bruce, and Samantha Carlton 
− Kellam High School: Maia Dickerson and Mary Robinson 
− Kempsville High School:  Reagan Keel and Claire Lundberg 
− Ocean Lakes High School:  Natalie Kasmarek and Blake Smith 
− Princess Anne High School: Isabella Cabaccan-Picart, Sarah Culver, and Makenzie Crawford 
− Princess Anne High School:  Julie Hopper, Megen White, and Lindsey West 
− Tallwood High School:  Ceagan Hinson and Abigail Martin 
− Technical & Career Education Center: Tiffany Gallegos and Christina Hance 

D. Citywide 2020 Techer of the Year:  Rachel K. Thompson, Princess Anne High School
Spanish teacher, was recognized by the School Board as the 2020 Citywide Teacher of the
Year, chosen from an initial pool of 87 Teachers of the Year.

7. Superintendent’s Report:  Due to audio difficulties, the Superintendent’s Report featuring
activities related to the Something in the Water event was postponed for a future meeting.

8. Hearing of Citizens and Delegations on Agenda Items:  Prior to hearing comments from citizens
and delegations on agenda items, Chairwoman Anderson delivered a public statement regarding
the School Board appointment process and endeavor to enhance future procedures that offers
transparency, improved vetting, and which better defines the role of the School Board in the
selection process.  The School Board then heard comments from 29 citizens with many advocating
for more recess and/or to address the School Board’s process in considering applicants to fill the
District 3 Rose Hall vacancy on the School Board, or in support of a specific finalist.

9. Approval of Minutes:
A. May 14, 2019 Regular School Board Meeting:  Ms. Riggs made a motion, seconded by Vice

Chair Melnyk, that the School Board approve the minutes of their May 14, 2019 regular
School Board meeting as presented.  The motion passed (ayes 9, nays 0).

B. May 21, 2019 Special School Board Meeting:  Ms. Manning made a motion, seconded by
Vice Chair Melnyk, that the School Board approve the minutes of their May 21, 2019
special School Board meeting as presented.  The motion passed (ayes 9, nays 0).

C. May 22, 2019 Emergency School Board Meeting:  Ms. Hughes made a motion, seconded
by Ms. Riggs, that the School Board approve the minutes of their May 22, 2019 emergency
School Board meeting as presented.  The motion passed (ayes 9, nays 0).

10. Adoption of the Agenda:  Ms. Rye made a motion, seconded by Vice Chair Melnyk, that the
School Board adopt the agenda as published.  The motion passed (ayes 9, nay 0).
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11. Consent Agenda:  After Chairwoman Anderson’s overview of items presented for approval as part 
of the Consent Agenda, Ms. Manning made a motion, seconded by Ms. Hughes, that the School 
Board approve items on the Consent Agenda as presented.  The motion passed (ayes 9, nays 0), 
and the following items were approved as part of the Consent Agenda:
A. Dominion Energy Easement – Thoroughgood Elementary School:  The School Board 

authorized the Chairman to execute an easement agreement with Dominion Energy to 
provide permanent electrical service to the new Thoroughgood Elementary School 
currently under construction

B. Policy Review Committee recommendations regarding review, amendment, and repeal of 
certain policies as reviewed by the committee at their April 16, 2019 meeting:
1. New Policy 3-61/Tobacco and Nicotine Vapor Products created to ensure the 

division is in compliance with current state law
2. Policy 5-2 Student Rights and Responsibilities reviewed for legal sufficiency
3. Policy 5-56 Contagious and Infectious Diseases: Human Immunodeficiency Virus 

(HIV)/Acquired Immuno-Deficiency Syndrome (AIDS) updated to bring policy in line 
with current practice related to notification of staff

4. Policy 7-31 Parent-Teacher Associations (PTAs) reviewed for legal sufficiency and 
with minor scrivener changes

5. Policy 7-32 Gifts, Grants and Bequests reviewed for legal sufficiency and with 
minor scrivener changes

12. Action
A. Personnel Report / Administrative Appointments:  Vice Chair Melnyk made a motion, 

seconded by Ms. Felton, that the School Board approve the appointments and accept the 
resignations, retirements and other employment actions as listed on the Personnel Report 
dated May 28, 2019 along with four administrative appointments as recommended by the 
Superintendent.  The motion passed (ayes 9, nays 0), and Superintendent Spence 
introduced the following approved administrative appointments with an effective date of 
July 1, 2019:
• Andria J. Chambers, current Administrative Assistant, Landstown High School, to 

Assistant Principal, Landstown High School
• Albin R. “Trey” Mailhes, III, current Administrative Assistant, Virginia Beach Middle 

School, to Coordinator, Distance Learning in the Department of Teaching and Learning
• Jennifer J. Moulton, current Program Specialist for Portsmouth Public Schools, to 

Coordinator of Special Education in the Office of Programs for Exceptional Children in 
the Department of Teaching and Learning

• Ryan C. Schubart, current Assistant Principal, Frank W. Cox High School, to Principal of 
Kellam High School

B. Salary Resolution FY2019-20:  Ms. Rye made a motion, seconded by Mr. Edwards, that the 
School Board approve the Salary Resolution for fiscal year 2019-20 as presented.  The 
motion passed (ayes 9, nays 0), and the resolution was approved as follows: 
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SALARY RESOLUTION 

May 28, 2019 

WHEREAS, the mission of the Virginia Beach City Public Schools, in partnership with our entire community, is to 
ensure that each student is empowered with the knowledge and skills necessary to meet the challenges of the 
future; and 

WHEREAS, the School Board has adopted a comprehensive strategic plan and school improvement priorities to 
guide budgetary decisions; and 

WHEREAS, the School Board has studied the recommended School Operating Budget in view of state and federal 
requirements, additional demands for space and operations, the strategic plan, priorities, expectations, 
competitive compensation for employees and the best educational interests of its students; and 

WHEREAS, the School Board Proposed Operating Budget has been reconciled to meet the funding from the City 
Council; and 

WHEREAS, all employees will receive a 2.5% Cost of Living (COLA) adjustment and all employees on steps 1-30 
will receive an additional 0.5% step increase: and 

WHEREAS, the Instructional Experience-Based and Unified Experience-Based Step scales, Part-time Hourly Rates, 
High School Department Chairs and Non-Athletic Supplements, and Student Activity Rates titled below and as 
shown in the attachments are approved and will be effective as shown below; and 

WHEREAS, the percent of compensation increases and the effective dates of the increases are shown below: 

• Attachment A - Alphabetical Listing of Instructional Positions 
• Attachment B - Instructional Experience-Based Step Pay Scale (7/1/19 --- 6/30/20) 
• Attachment C - Unified Experience-Based Step Pay Scale Grade Assignments (7/1/19 --- 6/30/20) 
• Attachment D - Unified Experience-Based Step Pay Scale (7/1/19 --- 6/30/20) 
• Attachment E - Part-time Temporary Hourly Rates – 1.75% (7/1/19 --- 6/30/20) 
• Attachment F - Table of Allowances 2019/2020 
• Attachment G – High School Department Chairs and Non-Athletic and Athletics Supplements 2019/20 
• Attachment H – Student Activity Rates 2019/20 

NOW, THEREFORE, LET IT BE 

RESOLVED: That the Board adopts the Salary Scales and the compensation increases as outlined in this resolution 
and attachments. 

  



 
 
 
  MINUTES 
School Board of the City of Virginia Beach  Tuesday, May 28, 2019 
School Administration Building# 6, Municipal Center School Board Regular Meeting 
2512 George Mason Dr., Virginia Beach, VA  23456  Page 6 of 43 
 

 

Attachment A 
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Attachment B 
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Attachment C 
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Attachment C (continued) 

  



 
 
 
  MINUTES 
School Board of the City of Virginia Beach  Tuesday, May 28, 2019 
School Administration Building# 6, Municipal Center School Board Regular Meeting 
2512 George Mason Dr., Virginia Beach, VA  23456  Page 10 of 43 
 

 

Attachment C (continued) 
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Attachment D 
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Attachment D (continued) 
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Attachment D (continued) 
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Attachment D (continued) 
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Attachment D (continued) 
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Attachment D (continued) 

  



 
 
 
  MINUTES 
School Board of the City of Virginia Beach  Tuesday, May 28, 2019 
School Administration Building# 6, Municipal Center School Board Regular Meeting 
2512 George Mason Dr., Virginia Beach, VA  23456  Page 19 of 43 
 

 

Attachment D (continued) 
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Attachment D (continued) 
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Attachment D (continued) 
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Attachment D (continued) 
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Attachment E 
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Attachment E (continued) 
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Attachment E (continued) 
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Attachment F 
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Attachment G 
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Attachment G (continued) 
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Attachment G (continued) 
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Attachment G (continued 
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Attachment G (continued) 
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Attachment G (continued) 
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Attachment H 
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Attachment H (continued) 
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Attachment H (continued) 
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Attachment H (continued) 
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Attachment H (continued)
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Attachment H (continued) 

 
C. Reversion Authorization:  Ms. Riggs made a motion, seconded by Vice Chair Melnyk, that 

the School Board approve the use of FY2018/19 reversion funds to complete the funding 
of full-day kindergarten (FDK) in FY2019/20 with the exception of the three schools 
impacted by construction, and that the School Board authorize the Superintendent and 
Chief Financial Officer to implement full-day kindergarten in the remaining elementary 
schools not affected by current construction projects in FY2019/20.  Ms. Manning stated 
her opposition to using reversion funds for recurring costs and expressed concern that 
funding to accelerate the program was not identified as a priority in the beginning of 
budget process.  School Board members spoke to City Council’s assertion that reversion 
funds be used for the stated purpose opining they had overstepped their direction on the 
use of reversion funds by making it clear those funds would be at risk if the school division 
did not follow their direction.  In stating support for the motion, it was not without 
reservation, noting City Council’s priorities for 2019-20 identified public education as 
number four on their list known as “the big five” specifically mentioning the benefits of 
FDK.  In recounting the 1995 event where the School Board overspent its annual budget, 
Vice Chair Melnyk reaffirmed the budget practice of keeping two percent of the budget on 
hand for unforeseen expenses to be used for one-time expenses not intended to sustain 
ongoing initiatives like full-day kindergarten and compensation increases.  She advised of a 
meeting held with City leaders where the School Board’s reservations were expressed, but 
the City’s direction remained unchanged.  Farrell E. Hanzaker, Chief Financial Officers, 
reaffirmed Administration’s position that reversion funds (or one-time monies) should not 
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be used for ongoing expenses, but in this special circumstance, it is agreed this is the right 
thing to do.  He further reported, during that meeting City leadership gave their 
assurances that during the first 4-5 months of the fiscal year, City staff will increase the 
School’s cash flow by approximately $400,000 to cover increased expenses since the 
appropriation of reversion funds will not be known until October, and that should there 
not be sufficient reversion funds to cover the $5 million needed for FDK, a request for 
appropriation from the Schools’ special reserve fund balance of approximately $10.7 
million can be made.  Following discussion, the motion was approved (ayes 8, nays 1 - 
Manning). 

D. Budget Transfers:  Ms. Riggs made a motion, seconded by Vice Chair Melnyk, that the 
School Board approve the budget transfers within the 2018-19 fiscal year operating 
budget in the amount of $364,086.  Farrell E. Hanzaker, Chief Financial Officer, explained 
the budget transfer is to be used to purchase Chromebooks for classrooms expanding to 
full-day kindergarten.  Prior to a vote, Ms. Manning reported her opposition to the 1-1 
technology initiative for elementary students stating she does not believe it is 
advantageous to provide a Chromebook to every kindergartener, and feels the division 
should be limiting technology.  Superintendent Spence explained Chromebooks were not 
being purchased for every student, rather, it is to make a cart available to each classroom.  
Ms. Manning clarified her position is that kindergarteners do not need Chromebooks at all.  
Ms. Hughes agreed stating other basic skills should be taught instead of using technology 
all day.  Superintendent Spence described the use of technology noting resounding 
support to provide adaptive and balanced learning opportunities for students.  He 
suggested the School Board may want to receive another update to discuss how 
technology is used in the classroom, and reassured all children are not staring at 
Chromebook screens all day long.  Following further discussion, the motion passed (ayes 6, 
nays 3 – Hughes, Manning, Weems), and the budget transfer dated May 28, 2019 in the 
amount of $364,086 was approved to purchase Chromebooks for classrooms expanding to 
full-day kindergarten. 

E. Action Regarding Appointment of an Interim School Board Member Residing in District 3 
Rose Hall:  Vice Chair Melnyk made a motion, seconded by Ms. Felton, that the School 
Board vote on two finalists for appointment of an interim School Board member to the 
District 3 Rose Hall vacancy on the School Board to serve until a School Board member for 
District 3 Rose Hall is elected on, and qualified after, the November 5, 2019 special 
election.  School Board members spoke to the appointment and appointment process; and 
Chairwoman Anderson advised of plans to develop a procedure to be used in the future 
for considering appointments to School Board vacancies that will address more 
transparency in the application and interview process to include appropriate vetting 
procedures, more extensive requests for applicant information, and better definition of 
the roles of the School Board and Administration in the application and appointment 
process.  Following further comment, votes were cast for finalists Jessica L. Owens and 
Seko B. Varner.  Ms. Owens received the majority votes (Anderson, Edwards, Felton, 
Melnyk, Riggs, Rye); and remaining votes were cast for Mr. Varner (Hughes, Manning, 
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Weems).  Chairwoman Anderson welcomed Ms. Owens as the newest member of the 
School Board, and thanked all applicants, especially Mr. Varner for participating in the 
appointment process. 

13. Information 
A. Notification of Intent to Apply for Federal Grants 2019-20:  James M. Pohl, Ph.D., 

Executive Director of Secondary Teaching and Learning, presented an overview of 2019-
2020 Federal Grant applications to be submitted to the Virginia Department of Education 
by the July 1, 2019 deadline.  A review of past, current, and projected funding amounts for 
each grant was provided noting final amounts for all grants will be determined in late 
September or early October 2019.  He summarized the anticipated funding level and 
services provided by each of the following grant applications:   

− Title I, Part A ($11,914,697):  It was noted since full-day kindergarten is now 
officially funded, Bayside and Luxford elementary schools will be added to the list 
of schools receiving services. 

− Title I, Part D ($225,905) 
− Title II, Part A ($1,583,202) 
− Title III, Part A ($118,489) 
− Title IV, Part A ($857,952)   

B. Recess Committee Update:  Nicole M. DeVries, Ph.D., Director of K-12 and Gifted 
Programs, reported the elementary recess committee comprised of parents, teachers, 
principals, counselors and central office staff, met four times and summarized topics 
discussed at each meeting.  She then presented an overview of changes to be 
implemented in the 2019-2020 school year to increase recess for full-day kindergarten 
from 20 minutes daily to 40 minutes daily – 15 minutes prior to or following physical 
education; and 25 minutes at a time opposite from physical education during general 
classroom instructional time (language arts, math, social studies, and science).  Recess for 
grades 1-5 will increase from 20 minutes daily to 30 minutes daily – 15 minutes prior to or 
following physical education; and 15 minutes at a time opposite from physical education 
during general classroom instructional time (language arts, math, social studies, and 
science).  An outline of average movement time for students was presented along with 
next steps to include developing and implementing a communication plan and creating an 
implementation guidelines document that includes recess expectations, playground 
safety, recess monitoring, and weather guidelines.  Additionally, she advised of plans to 
develop and implement teacher professional learning and conduct an evaluation of 
playground equipment.  In response to an inquiry, Superintendent Spence explained 
guidelines could be encapsulated in Division Regulation 5-58.1 relative to student 
wellness, or the School Board could ask the Policy Review Committee to consider writing a 
policy regarding recess guidelines. 

C. Interim Financial Statements – April 2019:  Crystal M. Pate, Director of Business Services, 
presented the division’s financial position as of April 30, 2019 reporting overall revenues 
remain acceptable at this point in the fiscal year.  She explained the basis for the projected 
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surplus in state revenue of approximately $1.9 million composed of a shortfall due to 
lower than projected March 31 Average Daily Membership (ADM) offset by a projected 
surplus in the Supplemental Lottery Per Pupil Allocation.  Federal revenues were reported 
on a favorable trend receiving approximately $1.9 million or 116% more than the original 
budget year-to-date mainly due to Impact Aid receipts and Medicaid reimbursements 
coming in over budget.  Sales tax receipts were reported on an acceptable trend at 
approximately $1.2 million higher than the prior year with May seeing an increase of 
approximately $86,000 when compared to the prior year.  The 
expenditures/encumbrances trend was reported as continuing to remain acceptable at 
this point in the fiscal year. 

14. Standing Committee Reports:   As chair of the School Board’s Audit Committee, Mr. Edwards 
reported the committee met recently and received a report on the transportation audit available 
on the School Board’s SharePoint site and online for the public to review.   

Mr. Edwards advised the Ad Hoc Committee for An Achievable Dream Academy (AADA) met the 
prior week and affirmed a recommendation regarding the secondary facility proposal, and 
continued their review of the Memorandum of Agreement that exists between the AADA private 
board that funds a substantial part of the program and with the division.  He advised they were 
largely in agreement with a few details to be worked out before being presented to the School 
Board in the summer months for review and subsequent approval.   

On behalf of the School Board’s Legislative Committee, Vice Chair Melnyk announced the next 
meeting on June 10 at 3:00 p.m. to start to prepare for legislative work, and invited School Board 
members to submit items to be considered.   

As the School Board’s liaison to the School Health Advisory Committee, Ms. Rye reported the next 
quarterly meeting will be held on June 5 at 9:00 a.m.  Additionally, she reported the final meeting 
of the Strategic Plan Ad Hoc Committee will be held on June 5 at 4:00 p.m. so that 
recommendations can be brought forward to the School Board at their July retreat. 

Ms. Felton reported on the May 22 WHRO HRETA meeting where a new program was presented 
and where Superintendent Spence was elected to the WHRO Board.  Additionally, she reported 
on the May 18, 200+ Men Annual Scholarship event; the Adult Learning Center graduation; and 
Technical and Career Education’s first career-signing event. 

15. Conclusion of Formal Meeting:  The formal meeting concluded at 9:17 p.m.  

16. Hearing of Citizens and Delegations on Non-Agenda Items:  None   

17. Convene School Board Workshop:  None at this time. 

18. Closed Meeting:  Personnel Matters:  Vice Chair Melnyk made a motion, seconded by Ms. Riggs, 
that the School Board recess into a closed session pursuant to the exemptions from open 
meetings allowed by Section 2.2-3711, Part A, Paragraph 1 of the Code of Virginia, 1950, as 
amended, for Personnel Matters:  Discussion of or consideration of interviews of prospective 
candidates for employment, assignment, appointment, promotion, performance, demotion, 
salaries, disciplining, or resignation of specific public officers, appointees, or employees, pursuant 
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to Section 2.2-3711, (A) (1); namely to discuss applicants for Citizen Advisory Committee 
positions.  

The motion passed (ayes 9, nays 0) and the School Board recessed at 9:17 p.m. and reconvened in Room 
113 in a closed session at 9:25 p.m. 

Individuals present for discussion:  School Board members with the exception of Ms. Holtz who was 
absent from the meeting; John F. Sutton, III, Coordinator of Policy and Constituent Services; School 
Board Legal Counsel, Kamala H. Lannetti, Deputy City Attorney; and Dianne P. Alexander, Clerk of the 
School Board. 

The School Board reconvened in an open meeting at 9:52 p.m. 

Certification of Closed Meeting:  Vice Chair Melnyk made a motion, seconded by Ms. Hughes, that the 
School Board certifies that to the best of each member's knowledge, only public business matters 
lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting 
to which this certification applies, and only such public business matters as were identified in the motion 
by which the closed meeting was convened were heard, discussed, or considered.  The motion passed 
(ayes 9, nays 0). 

19. Vote on Remaining Action Items:  None 

20. Adjournment:  There being no further business before the School Board, Chairwoman Anderson 
adjourned the meeting at 9:53 p.m. 

Respectfully submitted: 

  
Dianne P. Alexander, Clerk of the School Board  

Approved: 

  
Beverly M. Anderson, School Board Chair 
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