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FY22 Recap

- FY22 Budget was approved on 6/15/21
- with a 2.2% tax increase
- Revenues = $30,925,009

- Expenditures = $31,656,531
($731,522)




FY22 Year-end Projections

(Estimated with data as of 3/31/2022)

FY22 Projection
(estimated through

Budget 2021/22 | YTD as of 3/31/22 6/30/22)
Local 16,538,059 16,544 715.44 17.145.311.24
State 13,173,283 9,410,551 61 13,497.323.68
Federal 1,213,667 408,413.18 1,271,608.60
Total Revenue 30,925,009 26,363,680 31,914,244
Total Expense 31,656,531 21,876,491 31,348,365
Variance | $ (731,522)| $ 4487189 | $ 565,879

Note: This is only an estimate and does not assume that all $565,879 will be

allocated to the unassigned fund balance

Revenue: actual revenue received through 3/31/2022
Expenses: represents invoices paid through 3/31/2022, however, many are February 2022

invoices (1 month delay)




FY22 Fund Balance

Audited 63012021

Estimated 6/30/2022

As of July 1, 2020 [YE 6/30/21 Change:
Nonspendable 2,390,154 424 576 2,614 7130 2,614 730
Restricted 0
Committed 0
Assigned: 0 -
Debt 2,001,270 0 2,001,270 2,001,270
PSERS (Retirement) 231,000 0 231,000 231,000
Capital Reserve 0 0 0
Medical 350,000 0 350,000 390,000
Unassigned 2234 117 49128 2,283 905 2,333,905
Total Fund Balance §7.207 201 §473,704 $7.680,905 7,730,905

Estimated 6/30/22 - Assuming adding $50K to Unassigned Fund Balance as of 5/2/22




Projected FY23 Revenue

(updated May 2, 2022)

Account Description Actual Actual Actual Budget | Projection |Proposed Budget
2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2021-2022 2022-2023

6000]LOCAL SOURCES 16,975,040 16.247158| 16.864223| 16,536,059 17145311 17172133
7000|STATE SOURCES 12649236| 13410311] 13145114 13/173283] 13497 324 13,094 623
8000|FEDERAL SOURCES 369098  200880] 917413 1213067 1271609 1,182,525

Grand Total Revenues 29593374 29938 349 30926750 30,925009] 31914 244 32,049 281

Local Revenue: Does not include a tax increase, does reflect current County assessment and 96.75% collection rate on real
estate tax collection

State Revenue: Does not include Homestead/Farmstead amount. This is certified in May 2022.

FY22 = $817,388

Increased State Revenue by $200,000, assuming the District will receive an additional $200,000 in Basic
Education Funding (BEF)

Federal Revenue: Does include anticipated expenditures with ESSER funding




FY23 RECAP

Account Description Actual Actual Actual Budget | Projection |Proposed Budget
2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2021-2022 2022-2023

6000|LOCAL SOURCES 16,075,040| 16247 158| 16,864,223| 16,538,059 17,145 311 17172133

7000|STATE SOURCES 12649236 13410311| 13145114] 13173283 13497 324 13,094 623

8000|FEDERAL SOURCES 369098 280880  917413] 1213667 1271609 1,182 525

Grand Total Revenues 29593374 29938 349| 30926,750{ 30,925,009 31914244 32,049 281

Grand Total Expenses 29175964| 28314134| 30160861 31,656,931| 31,348,365 33,982 665

Variance 47390) 1624214| 765809 (731522) 565879 (1933 3684)




How to Balance FY23 Budget

- Contract negotiations settled

- Remove the additional "asks” in the FY23 budget
(presented on 4/5/2022)

- Central Registration - $25K

- Nexgen maintenance agreement - $41,500

- School Resource Officer - $87,565

- Use funds from the Assigned Debt Service Fund
Balance

- Use UnaSSigned Fund Balance (Reference Policy 623)

- Unassigned fund balance can only be 1%-8% of expenditures

- TaxIncrease



FY23 Tax Increase Options

January 2022, the Board voted not to increase taxes above the Index, 4.8%

PROJECTED
PROJECTED | PROJECTED |————
ASSUMED AMOUNT FROM ENDING
BEGINNNG | PROPOSED | INCREASE | ToTAL | ToraL | AMOUNTFROM™, coongp | AMOUNTFROM | ENDNG | ENDING | oo\ er |FundBalance
UNASSIGNED ———— |ASSIGNED PSERS|UNASSIGNED | ASSIGNED | ——— | asa%of
UNASSIGNED | MILLRATE | TAXRATE BY | REVENUES | EXPENSES | .—————— | DEBTFUND PSERS i
e FUND BALANCE | ————— | FUND BALANCE FUND DEBTFUND —— | Expenditures
FUND BALANCE e BALANCE | — BALANCE WANCE FUND
BALANCE
2.333.905 15.6383 0%| 32049281 33.982 665 19033384 400 521 1.18%
1308 384 520,000 15000 035,521 1481270 216,000 2.75%
1383384 520,000 30.000 050 521 1481270 201000 2.80%
1.368.364 520.000 45.000 065,521 1481270 186,000 2.84%
1.353.364 520.000 60,000 080 521 1481270 171.000 2.89%
PROJECTED
PROJECTED | PROJECTED |ooemulEl)
ASSUMED AMOUNT FROM ENDING
BEGINNING | PROPOSED | INCREASE | TOTAL 0 TR [t R B i B e B N ENDING | S signEp |Fund Balance
UNASSIGNED | 22NEL. | 2ooioNED PSERS| UNASSIGNED | ASSIGNED | SSSCRED | oo s 0; of
UNASSIGNED | MILLRATE |TAXRATEBY | REVENUES | EXPENSES | ——m222"== | DERTFUND PSERS .
polii a2 FUNDBALANCE | ——=——— 'FUNDBALANCE | FUND | DEBTFUND | === |Expenditures
FUND BALANCE e BALANCE it e | FUND
BALANCE
2,333,905 15,8729 150%| 32250342 | 33.082.665 1732323 601562 177%
1197323 520,000 15000]  1436582|  1481270| 216,000 3.34%
1182323 520,000 30000 1451582| 1481270 201,000 3.39%
1167323 520,000 15000 1166562 |  1481270| 186,000 34%%
1152323 520,000 60000  1181562|  1481270| 171000 3.48%
Increases Local Revenue by: $ 201,061 *Increase to homeowner for the year: | $ 4357 Increase to homeowner by the month: $ 3.63

*Based on assessed value of $185,750




FY23 Tax Increase Options

(Continued)
PROJECTED
PROJECTED | PROJECTED |————
ASSUMED AMOUNT FROM ENDING
BEGINNING | PROPOSED | INCREASE | TOTAL o N N L B N sty | fma=ane
UNASSIGNED —————— |ASSIGNED PSERS| UNASSIGNED | ASSIGNED | ————— | asa%of
UNASSIGNED | MILLRATE |TAXRATEBY| REVENUES | EXPENSES | -——~- ..~~ | DEBTFUND PSERS )
o FUND BALANCE | =—————— | FUND BALANCE FUND DEBT FUND ——— | Expenditures
FUND BALANCE — BALANCE BALANCE BALANCE FUND
BALANCE
2,333,905 15.9511 2.00%| 32317362 33,982 665 1,665,302 668,603 1.97%
1,130,302 520,000 15,000 1,203,603 1481270 216,000 3.54%
1,115,302 520,000 30,000 1,218,603 1,481,270 201,000 3.59%
1,100,302 520,000 45000 1,233,603 1481270 186,000 3.63%
1,085,302 520,000 60,000 1,248 603 1481270 171,000 3.67%
Increases Local Revenue by: $ 268,081 “Increase to homeowner for the year: | $ 98.10 Increase to homeowner by the month: $ 484
*Based on assessed value of $185,750
PROJECTED
PROJECTED | PROJECTED ———
ASSUMED AMOUNT FROM ENDING
BEGINNING | PROPOSED | INCREASE | TOTAL | ToTAL | "MOUNTFROM ™ cciongp | AMOUNTFROM | ENDING | ENDING | oo\ er |FundBalance
UNASSIGNED | —————— |ASSIGNED PSERS|UNASSIGNED | ASSIGNED | ———— | asa%of
UNASSIGNED | MILLRATE |TAXRATEBY| REVENUES | EXPENSES | .-———————— | DEBTFUND PSERS .
e FUND BALANCE | =————— | FUND BALANCE FUND DEBTFUND | ——— |Expenditures
FUND BALANCE — BALANCE | — BALANCE mANCE FUND
BALANCE
2.333.905 16.0293 250%| 32384383 | 33982665 1598 282 7135623 2.16%
1063 282 520,000 15,000 1,270,623 1481270 216,000 3.74%
1048282 520,000 30,000 1285623 1481270 201,000 3.78%
1033282 520,000 45000 1300623 1481270 186,000 3.83%
1018282 520000 60000 1315623 1481270 171,000 3.87%
Increases Local Revenue by: $ 335102 Increase to homeowner for the year: | § 71262 Increase to homeowner by the month: $ 6.05

*Based on assessed value of $185.750



FY23 Tax Increase Options

(Continued)
PROJECTED
PROJECTED | PROJECTED |—————
ASSUMED AMOUNT FROM ENDING
BEGINNING | PROPOSED | INCREASE | TOTAL | ToraL | AMOUNTFROM 1, ccionep | AMOUNTFROM | ENDING | ENDING | oqoypr |Fund Balance
UNASSIGNED | —————— |ASSIGNED PSERS|UNASSIGNED | ASSIGNED | ——-——| asa%of
UNASSIGNED | MILLRATE |TAXRATEBY| REVENUES | EXPENSES | .—————— | DEBTFUND PSERS :
e FUND BALANCE | =—————— | FUND BALANCE FUND DEBTFUND | =—— |Expenditures
FUND BALANCE — BALANCE | — BALANCE | BALANCE FUND
BALANCE
2,333,905 16.1074 3.00%| 32451403 | 33982665 1,531,262 802,643 2.36%
996,262 520,000 15,000 1,337 643 1481270 216,000 3.94%
981,262 520,000 30,000 1,352,643 1481270 201,000 3.98%
966,262 520,000 45,000 1,367 643 1481270 186,000 4.02%
951,262 520,000 60,000 1,382,643 1481270 171,000 4.07%
Increases Local Revenue by: § 402122 “Increase to homeowner for the year: | $ 8714 Increase to homeowner by the month: $ 1.26
*Based on assessed value of $185,750
PROJECTED
PROJECTED | PROJECTED |——r
ASSUMED AMOUNT FROM ENDING
BEGNNING | PROPOSED | INCREASE | TomAL | ToTAL | AMOUNTEROM 1™y cqiongp | AWOUNTFROM | ENDING [ ENDING 1 oo opp |Fund Balance
UNASSIGNED | ———— |ASSIGNED PSERS| UNASSIGNED | ASSIGNED | ————| asa% of
UNASSIGNED | MILLRATE |TAXRATEBY| REVENUES | EXPENSES | .—————- | DEBTFUND PSERS .
R FUND BALANCE | =————— | FUND BALANCE FUND DEBTFUND | =—— |Expenditures
FUND BALANCE Te— BALANCE | — BALANCE | BALANCE FUND
BALANCE
2,333 905 16.2638 400%| 32585444 | 33982665 1,397 221 936,684 2.76%
862,221 520,000 15,000 1471684 1481270 216,000 4.33%
847 221 520,000 30,000 1,486,684 1481270 201,000 4.37%
832,221 520,000 45,000 1,501,684 1481270 186,000 4.42%
817,221 520,000 60,000 1,516,684 1481270 171,000 4.46%
Increases Local Revenue by: § 536,163 Increase to homeowner for the year: | § 116.19 Increase to homeowner by the month: $ 9.68

*Based on assessed value of $185.750




FY23 Board Direction

May 17, 2022 the Preliminary Final Budget needs to
be presented.

From now until the Final Adoption, June 21, 2022,
proposed tax increase, if any, can only go down
from May 17, 2022 to June 21, 2022.



How would the Board like
me to prepare the
Preliminary Budget for
May 17, 20227




Timeline

Jd May 17, 2022, adopt proposed final FY23 budget

. June 21, 2022, final approval of FY23 budget




QUESTIONS?




