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AGENDA 

❖ Recap FY22 (July 1, 2021-June 30, 2022)

❖ Recap FY23 (July 1, 2022-June 30, 2023)

❖ FY23 Final Proposed budget for 5/17

❖ Timeline



FY22 Recap 

- FY22 Budget was approved on 6/15/21

- with a 2.1% tax increase

- Revenues =        $30,925,009

- Expenditures = $31,656,531
                          ($731,522)



FY22 Year-end Projections
(Estimated with data as of 3/31/2022)

Note: This is only an estimate and does not assume that all $565,879 will be 
allocated to the unassigned fund balance

Revenue: actual revenue received through 3/31/2022
Expenses: represents invoices paid through 3/31/2022, however, many are February 2022 
invoices (1 month delay)



FY22 Fund Balance 

Estimated 6/30/22 - Assuming adding $50K to Unassigned Fund Balance as of 5/2/22



Projected FY23 Revenue 
(updated May 2, 2022)

Local Revenue: Does not include a tax increase, does reflect current County assessment and 96.75% collection rate on real 
estate tax collection

State Revenue: Does not include Homestead/Farmstead amount.  This is certified in May 2022.  
FY22 = $817,388
Increased State Revenue by $200,000, assuming the District will receive an additional $200,000 in Basic 
Education Funding (BEF)

Federal Revenue: Does include anticipated expenditures with ESSER funding
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How to Balance FY23 Budget

- Contract negotiations settled

- Remove the additional “asks” in the FY23 budget 
(presented on 4/5/2022)

- Central Registration - $25K
- Nexgen maintenance agreement - $41,500
- School Resource Officer - $87,565

- Use funds from the Assigned Debt Service Fund 
Balance

- Use Unassigned Fund Balance (Reference Policy 623)
- Unassigned fund balance can only be 1%-8% of expenditures

- Tax increase



FY23 Tax Increase Options

January 2022, the Board voted not to increase taxes above the Index, 4.8%



FY23 Tax Increase Options
(Continued)



FY23 Tax Increase Options
(Continued)



FY23 Board Direction 

May 17, 2022 the Preliminary Final Budget needs to 
be presented.  

From now until the Final Adoption, June 21, 2022, 
proposed tax increase, if any, can only go down 
from May 17, 2022 to June 21, 2022.

 



hOW 

How would the Board like 
me to prepare the 

Preliminary Budget for 
May 17, 2022?



Timeline

❏ March 1,2022 highlights from Governor Wolf’s 
address, review revenues

❏ April 5, 2022

❏ April 19, 2022 present FY23 revenues

❏ May 3, 2022, present preliminary FY23 budget

❏ May 17, 2022, adopt proposed final FY23 budget

❏ June 21, 2022, final approval of FY23 budget



QUESTIONS?


