Lancaster Central School District
Lancaster, New York

Board of Education Meeting
Lancaster High School, Auditorium, One Forton Drive, Lancaster

7pm Regular Session
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August 30, 2021

Agenda
Call to Order
Pledge to Flag
Moment of Silence
Presentation
4.1 Secondary Summer School — Cesar Marchioli, Stacy Maute and Ryan Arnold
4.2 Elementary Summer School — Jenna Lettieri
Correspondence
5.1  Email received from Riana Boyle on August 6, 2021
5.2 Email received from Becky Middaugh on August 6, 2021
5.3 Email received from Marlena Lippa on August 6, 2021
5.4  Email received from Melissa Falkowski on August 6, 2021
5.5 Email received from Melissa Falkowski on August 6, 2021
5.6  Email received from a concerned citizen on August 6, 2021
5.7  Email received from Erin Griggs on August 7, 2021
5.8  Email received from Erin Griggs on August 9, 2021
5.9  Email received from Rachel Dahlberg on August 10, 2021
5.10 Email received from Jon and Kim Chase on August 10, 2021
5.11 Email received from Erin Griggs on August 10, 2021
5.12  Email received from a concerned citizen on August 11, 2021
5.13 Email received from a concerned citizen on August 16, 2021
5.14 Email received from a concerned citizen on August 17, 2021
5.15 Email received from Michelle Kavanaugh on August 17, 2021
5.16 Email received from a concerned citizen on August 19, 2021
5.17 Email received from J. Bellanti on August 20, 2021
5.18 Email received from a concerned citizen on August 20, 2021
5.19 Email received from a concerned citizen on August 23, 2021
5.20 Email received from Marlena Lippa on August 24, 2021
5.21 Email received from a concerned citizen on August 24, 2021
5.22 Email received from a concerned citizen on August 25, 2021
5.23 Email received from a concerned citizen on August 26, 2021
Approval of Minutes

6.1 Regular Session — August 9, 2021 — Action Item
Items from Staff Organizations

Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association

Lancaster Association of Service Personnel

Lancaster Association of Substitute Teachers

Board Reports

Superintendent’s Administrative Report
Old Business

New Business

11.1 Personnel Items

11.1.1 Appoint Interim Assistant Principal — Action Item

11.1.2 LASA Memorandum of Agreement — Vacation Carryover — Action Item

11.1.3 Personnel Changes — Action Item
11.2 Education Items
11.2.1 Committee on Special Education — Action Item

11.2.2 Committee on Preschool Special Education - Action Item

Business and Financial Items
12.1 Financial Items - Action Item

12.2 Policy 2™ Reading #7530 Child Abuse and Maltreatment — Information



12.3 Policy 2™ Reading #7550 Dignity for All Students — Information

12.4 Policy 2™ Reading #7551 Sexual Harassment of Students - Information

12.5 Policy 2™ Reading #7553 Hazing of Students — Information

12.6 Policy 2™ Reading #8130 Equal Educational Opportunities — Information

12.7 Policy 2™ Reading #8220 Career and Technical (Occupational) Education — Information

12.8 Policy 1% Reading #6150 Alcohol, Tobacco, Drugs, and Other Substances (Staff) - Information

12.9 Policy 1* Reading #7320 Alcohol, Tobacco, Drugs, and Other Substances (Students) -
Information

12.10 Policy 1*' Reading #5640 Smoking, Tobacco, and Cannabis (Marijuana) Use - Information

12.11 Extension of Intermunicipal Agreement — Clarence Central School District — Action Item

12.12 Tax Certiorari — English Park Village Land Company LLC — Action Item

12.13 District-wide Safety Plan — Action Item

12.14 Building Level Safety Plans — Action Item

12.15 Construction Change Orders — Action Item

12.16 Middle School Roof Change Order — Action Item

12.17 Surplus Equipment — Action Item

12.18 Surplus Buses — Action Item

12.19 Budget Amendment — Buses — Action Item

12.20 Auction Results — Action Item

12.21 Bid Award — Transportation Parts — Action Item

12.22 Contract — Town of Lancaster — Family Support Center Coordinator — Action Item

12.23 Contract — Town of Lancaster — Shared Community Support Program — Action Item

12.24 Contract — Bottling Group, LLP — Action Item

12.25 Contracts — Summit Center — Action Item

12.26 Reserve Fund Activity — Action Item

12.27 Contract — Carousel Nursery School — UPK — Action Item

12.28 Contract — Carousel Nursery School — Aide Agreement — Action Item

12.29 SEQR Declaration — Action Item

12.30 NYSSBA Area 1 Director Election — Action Item
13.0 Public Hearing Any person, who notified the District Clerk per Policy# 1514, may speak at this time.
Speakers must first be recognized by the President and then identify themselves by stating their name and
address. The time limit to speak will be limited to 5 minutes per person.
14.0 Adjournment

Next Meeting
September 13, 2021 — 7pm — Central Avenue School
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