Lancaster Central School District
Lancaster, New York

Board of Education Meeting August 22, 2022
Central Avenue Elementary School Building, 149 Central Avenue, Lancaster

7:00 Regular Session
Agenda
1.0 Call to Order
2.0 Pledge to Flag
3.0 Moment of Silence
4.0 Presentations
5.0 Correspondence
6.0 Approval of Minutes
6.1 Regular Session — August 22, 2022 — Action Item
7.0 Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
8.0 Board Reports
9.0 Superintendent’s Administrative Report
10.0 Old Business
11.0 New Business
11.1 Personnel Items
11.1.1 Personnel Changes — Action ltem
11.2 Education ltems
11.2.1 Committee on Special Education — Action Item
11.2.2 Committee on Preschool Special Education — Action Item
11.2.3 Textbook Adoption — History Alive 1 — Action ltem
12.0 Business and Financial Items
12.1  Financial Items - Action Item
12.2  Policy Adoption #3220 Use of Service Animals — Action Item
12.3  Policy 2" Reading #1530 Minutes - Information
12.4  Policy 2" Reading #5130 Budget Adoption - Information
12.5  Policy 2" Reading #5230 Acceptance of Gifts, Grants and Bequests to the School Board -
Information
12.6  Policy 2" Reading #5570 Financial Accountability - Information
12.7  Policy 2" Reading #5683 Fire and Emergency Drills, Bomb, Bomb Threats, and Bus
Emergency Drills - Information
12.8  Policy 2" Reading #5740 Qualifications of Bus Drivers - Information
12.9  Policy 2" Reading #6140 Employee Medical Examinations - Information
12.10 Policy 2" Reading #7132 Non-Resident Students - Information
12.11 Policy 2" Reading #7554 Suicide - Information
12.12 District-Wide Safety Plan — Action Item
12.13 Building Level Safety Plans — Action ltem
12.14 Budget Amendment — Bus Purchase — Action Item
12.15 Reserve Fund Activity — Action Item
12.16 Office of State Comptroller Audit — Corrective Action Plan — Action Item
12.17 Contract — Carousel Academy — UPK — Action Item
12.18 Contract — Town of Lancaster — Community Support contract — Action Item
12.19 Contract — Siemens Industry, Inc. — Action Item
12.20 Contract — OG Instruction — Action ltem
12.21 Surplus Equipment — Action Item
12.22 AlA Contract — Modular Comfort Systems - Action Item
12.23 Memorandum of Agreement — Lancaster Association of Service Personnel — Action ltem
12.24 Updated Purchasing Cooperative Resolution — Action Item
12.25 Contract — The Institute on Trauma and Trauma-Informed Care — Action Item
13.0 Public Hearing Any person, who notified the District Clerk per Policy# 1514, may speak at this
time. Speakers must first be recognized by the President and then identify themselves by stating
their name and address. The time limit to speak will be limited to 5 minutes per person.
14.0 Executive Session — Update on LASP negotiations.
15.0 Adjournment

September 12, 2022 — Regular Session
7pm — Lancaster High School Auditorium
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