Lancaster Central School District
Lancaster, New York
Board of Education Meeting December 12, 2022
Lancaster High School Auditorium, One Forton Drive, Lancaster

7:00 Regular Session
Agenda
1.0 Call to Order
2.0 Pledge to Flag
3.0 Moment of Silence — for Claire Schlum, an English teacher at the high school from 1966
through 1998, who passed away on November 12, 2022; and for Dolores LePrell, an
English teacher at the middle school from 1962 through 1995, who passed away on
November 26, 2022.
4.0 Presentation — Safety & Security — Jamie Phillips, Amy Moeller, John Tresmond,
Greg Heer, Stacy Maute, Bill Loewer
5.0 Correspondence
5.1 An email from Jeffrey Pirozzolo and lan Phillips was received on November 14, 2022
5.2 A letter from Paul Friedrich was received on December 6, 2022
6.0 Approval of Minutes
6.1 Regular Session — November 14, 2022 — Action Item.
7.0 Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
8.0 Board Reports
9.0 Superintendent’s Administrative Report
10.0 Old Business
11.0 New Business
11.1 Personnel Items
11.1.1 Personnel Changes — Action ltem
11.1.2 Tenure Recommendation — Action Item
11.2 Education Items
11.2.1 Committee on Special Education — Action Item
11.2.2 Committee on Preschool Special Education — Action Item
12.0 Business and Financial Items
12.1  Financial Items - Action Item
12.2  Policy 1% Reading #5681 School Safety Plans - Information
12.3  Policy 2" Reading #1640 Absentee Ballots — Information
12.4  Policy 2" Reading #5730 School Bus Safety — Information
12.5  Policy 2" Reading #5731 Idling School Buses on School Grounds - Information
12.6  Policy 2" Reading #5740 Qualifications of Bus Drivers — Information
12.7  Policy 2" Reading #6560 Determination of Employment Status: Employee or
Independent Contractor — Information
12.8  Girls Hockey Agreement — Action Item
12.9  Contract - Town of Lancaster — Action Item
12.10 AIA Contract — Musco Sports Lighting, LLC — Action Item
12.11 Bid Acceptance — $77.1M Capital Project Phase 4 — Action Item
12.12 Club Creation — Action Item
12.13 Construction Change Orders — Action Item
12.14 Contract — Crisis Prevention Institute — Action ltem
12.15 Food Service Operating Reports — October 2022 — Action Item
12.16 Contract — Alden Central School District — Action Item
12.17 Surplus Equipment — Action Item
13.0 Public Hearing Any person, who notified the District Clerk per Policy# 1514, may speak
at this time. Speakers must first be recognized by the President and then identify
themselves by stating their name and address. The time limit to speak will be limited to 5
minutes per person.
14.0 Executive Session to discuss the superintendent’s mid-year evaluation.
15.0 Adjournment
Next Meeting
January 9, 2023 — Regular Session
7pm — Central Avenue School Building — 149 Central Avenue
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