TAGOS Leadership Academy Governance Board Meeting Minutes

November 2, 2022

Attendees:
Alicia Acker, Jen Draz, Patty Hernandez, Marianne McGuire, Catherine Idzerda, Elisa Colson

VI.

VII.

VIII.

Meeting called to order at 4:03 pm

Review and approval minutes of the October 5, 2022 meeting
e Do not have quorum to vote

Follow-up on action items
e TAGOS marketing

Board Membership

e Elisa Colson from Blackhawk Technical College attended meeting to learn more
about board membership and TAGOS

TAGOS Success — Sub-committee updates

e Patty will send Jen the data to analyze from the three surveys.
Dean of Students and Principal Reports

e Project completion is looking good so far.

e Attendance is okay —the last couple of weeks have been rough.
Fundraising and action

e Patty is providing Catherine with a letter for Scoopie night.
Announcements and request for future agenda items

e Scholarships

e Board membership
Next Board Meeting

e December 7, 2022 at 4pm
Motion to Adjourn at 5:02 pm



