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LETTER FROM THE MAYOR

January 2023

To the Medford Community:  

It is my honor for you to read the City’s Comprehensive Plan. This document serves as a roadmap 
for the City’s future and will help inform our policies, investments and vision as we embark on 
this next phase of planning and development. 

I am so incredibly proud to be able to formally present this plan on behalf of the City, and want 
to thank all the staff, community members, consultants and the Steering Committee who have all 
worked so diligently, patiently and professionally to complete this project and help our City plan 
for our future goals. 

The Comprehensive Plan builds on the work that has been going on here in Medford for the 
past several years and is informed by several other planning documents, like the Climate Action 
and Adaptation Plan, Housing Production Plan and Social Justice Roadmap. Combining all the 
previous plans, and building out a top-level view to help guide policies for the next three decades 
with a targeted focus on the next 10 years, enables the community to have a clear reference 
guide for potential growth and future development opportunities.

To help shape the contents and strategy laid out in the pages below, the team engaged in a 
series of public outreach efforts such as collecting feedback through an online web mapping 
tool that captured over 1,800 comments and ideas, hosting interviews and countless one-on-
one conversations, holding over 10 in-person events, over 20 focus groups and public meetings, 
sharing information to 15 thousand community members by mail, and distributing hundreds of 
post cards and other documents to solicit feedback, suggestions and input from the community. 

What follows is a vision for the future that is representative of the community’s needs. As 
you read through the plan, there are several key areas where the City will focus investments, 
implement strategic planning and engage with the community on the best path forward. I urge 
you to dive right into this exhaustive overview and learn more about the steps we’re taking on 
Economic Development, Housing, Mobility, Open Spaces, Historic and Cultural Resources and 
Public Facilities.  

Developing this plan required much thought, research and determination, and it truly is 
remarkable that there were so many dedicated people who were committed to seeing this project 
finally become a reality.  

For everyone who played a part in bringing this Comprehensive Plan to life—you have my sincere 
gratitude and appreciation, especially our Planning, Development and Sustainability Director 
Alicia Hunt, who was instrumental in forming this document and has been a tremendous 
resource to our community. What makes Medford special is the people who call it home, and now 
with this plan as our guide, we’ll be able to offer our current and future community members a 
much more vibrant and thriving City.

Mayor Breanna Lungo-Koehn 
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introduction: Comprehensive Plan 
purpose & Process 

Medford’s Comprehensive Plan is a high-
level view that will inform the City’s policies 
and investments. The Plan is an essential 
guide that provides a clear framework with 
greater predictability and consistency for 
residents, business owners, partners and 
advocates, City staff, and developers who 
- together - will shape the future evolution 
of Medford. It provides a long-range look at 
the City, envisioning a thirty year planning 
horizon, with a closer focus on actions 
for the next ten years. Perhaps most 
importantly, the Plan is shaped by extensive 
community engagement and is a reflection of 
the community’s vision and values. 

Going forward, the Plan will provide a 
basis for decision-making about climate 
adaptation and mitigation practices, land 
use planning and redevelopment, historic 
and cultural support, budget preparation 
and capital improvement planning for 

public facilities and services, and economic 
development. It will also guide and inform 
upcoming changes to zoning, policies and 
programs, and shape the City’s capital 
improvement plan.

Medford has a strong planning legacy 
but has not previously undertaken a true 
comprehensive master plan. The 1964 
General Plan and 1988 Strategic Plan offer 
earlier citywide, strategic positions; yet, the 
city and region have changed significantly 
in the intervening decades. Many topical 
or focused area studies have been recently 
completed, such as the Climate Action and 
Adaptation Plan and the Housing Production 
Plan. The Comprehensive Plan builds on 
these other reports, studies, outreach 
efforts, and policies undertaken by the City 
and partners in recent years, integrating 
them into a coordinated vision. 

Under Massachusetts General Laws, master 
planning is governed by Chapter 41, Section 
81D. This section requires that the plan 
address nine elements: land use, housing, 
economic development, history and culture, 
open space, mobility, and public facilities, 
as well as a goals and policies statement 
and an implementation plan. Within that 
framework, there is a great deal of latitude 

to craft a master plan that fits the individual 
needs for the community. For Medford, the 
state’s planning direction provided a jumping 
off point to create a community-driven 
plan that both addresses the topics within 
Section 81D and emphasizes the areas that 
the Medford community is most interested 
in and those it is most concerned about. 

A Shared Vision for the Future

Alignment with Massachusetts General Laws 

Figure I. Medford’s 

Comprehensive Plan 

is structured around 

elements that address 

the state’s master 

planning requirements 

and emphasize the 

areas that are most 

important to the Medford 

community.

ECONOMIC
DEVELOPMENT

HISTORY, ARTS,
& CULTURE

OPEN SPACE &
RECREATION

PUBLIC SERVICES

MOBILITY

HOUSING

LAND USE

TOPIC AREA OVERLAP

Actions throughout this plan tie 
to multiple topic areas. Look at 
the icons along the bottom of 
each objective to see some of 
these crossover impacts

Housing Production Plan

Climate Action & Adaptation 
Plan

Open Space & Recreation Plan

Medford’s Housing Production Plan 
was completed in 2021. It looks at the 
community’s current housing needs and 
brainstorms ways to create a mix of housing 
types for different income levels. It also 
acts as a roadmap to have a minimum of 10 
percent of year-round housing stock that is 
affordable.

Medford’s Comprehensive Plan builds off 
of and references recent planning work, 
including the plans highlighted below. More 
detailed discussion of these topic areas can 
be found by reading these plans directly, 
all of which can be accesed on the City’s 
website through the Office of Planning & 
Sustainability.

Link: https://medfordma.org/departments/
planning-development-sustainability/

Medford’s Climate Action and Adaptation 
Plan was completed in 2022 and is the 
city’s roadmap to address climate change 
and policy initiatives and key action steps. 
The plan includes a detailed breakdown 
of 32 strategies across four focus areas: 
Buildings & Energy, Ecosystems & 
Natural Environment, Public Health, and 
Transportation.

Medford’s Open Space & Recreation Plan 
Update was completed in 2019 and serves 
as a planning guide for the various City 
staff, committees, boards, commissions, 
and volunteer groups in Medford working to 
support open space and recreation.

https://medfordma.org/departments/planning-development-sustainability/
https://medfordma.org/departments/planning-development-sustainability/
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WEST MEDFORDWEST MEDFORD

HILLSIDEHILLSIDE

SOUTH MEDFORDSOUTH MEDFORD

MEDFORD SQUAREMEDFORD SQUARE

LAWRENCE ESTATESLAWRENCE ESTATES

GLENWOODGLENWOOD

RIVERSIDERIVERSIDE

HAINES SQUAREHAINES SQUARE

NORTH MEDFORDNORTH MEDFORD
FULTON HEIGHTSFULTON HEIGHTS

Medford Places & Neighborhoods

Note: Neighborhood boundaries are are not definitive or static. 
They are subject to interpretation and change over time.

Figure 1. Medford Places & 

Neighborhoods Map

REFERENCES TO PLACES & AREAS
Medford’s Comprehensive Plan considers 
the city as a whole, but also frequently 
references specific locations or areas of 
the city. The following neighborhood and 
place names are used throughout the Plan. 

The accompanying map identifies where 
these areas, as referred to in this plan, are 
located. See the Implementation Chapter for 
illustrations of how Plan recommendations 
might play out in a few sample areas.

West Medford

Lawrence Estates

Medford Square

North Medford / Fulton Heights

Haines Square

Glenwood

Hillside

South Medford

Riverside

Wellington

WELLINGTONWELLINGTON
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background & Current Context

Medford, MA is a city of 57,7711 located in 
Middlesex County.  Flanked by the Mystic 
and Malden Rivers, Medford is home 
to Tufts University and holds a place in 
Revolutionary War history. Medford’s unique 
characteristics; namely its affordability, 
historic charm, abundant parks and open 
space, and convenient location within the 
Boston metro area, make it an ideal place for 
young people and young families.  

In recent years, the city has grown steadily 
and the population has diversified. At 
the same time, Medford faces a number 
of challenges impacting the greater 

Boston area and specific to the city itself. 
Aging and in some cases limited housing 
stock, economic spending in surrounding 
communities, flooding and storm surge from 
climate change, transit connectivity, and 
aging buildings and infrastructure all pose 
threats to Medford’s progress if not planned 
for and addressed. These challenges present 
opportunities to leverage and preserve what 
has worked well for the city in the past, and 
capitalize on the community’s innovative 
spirit to create real, sustainable, and just 
solutions that improve Medford’s overall 
quality of life.  

Medford has grown by 6.2% in the past 
decade and is projected to keep growing 
to reach 59,465 people by 2030. Medford’s 
population is younger overall than other 
cities in the state of Massachusetts: 
residents aged 20-35 make up nearly a third 
(31%) of the population, in comparison to 
the state, in which this age group represents 
about a fifth (21%) of the population. This 
discrepancy is likely due to the amount of 
growth that 20-35 year-olds have seen in 
recent years. From 2000 to 2018, the 20-35 
year-old age group grew 25% in Medford, far 
greater than the 1% growth this population 
saw statewide over the same period.  

Given its younger population, two-thirds of 
Medford households (66%) are one or two-
person households. The city has a lower 
level of families in comparison to the state: 
in Medford, 56% of households are families, 
whereas in Massachusetts broadly, families 
represent 63% of households.  

Racially and ethnically, Medford is more 
diverse than the state of Massachusetts 
overall. The city has a diversity index of 
53.2, which is slightly less diverse than 
neighboring communities such as Somerville 
and Everett, which have a diversity index of 
64.9 and 80.3, respectively. Medford has a 

white majority of 71.9% of the population, 
followed by 8.9% Black residents, 11.4% 
Asian residents, and 7.8% other races.  
Recently, Medford has seen significant 
growth in nonwhite residents, particularly 
amongst the city’s Asian population. In 
2019, 23% of Medford residents identified 
as people of color, up from 19% in 2010. Of 
Medford residents, 5% identify as Hispanic 
or Latino, notably lower than the proportion 
of Hispanic or Latino residents statewide, at 
12%. Acknowledging this growing diversity, 
on September 30, 2020, the City of Medford 
and the Mayor’s Office released a “Social 
Justice Roadmap” to guide future efforts 
to increase equity and inclusion in the 
community at large. 

Medford’s diversity is reflected in the 
languages spoken among households. 
According to 2020 American Community 
Survey 5-Year estimates, nearly a third of 
Medford residents (29.4%) speak a language 
other than English at home.  Of this 
percentage, 5.7% speak Spanish at home, 
15.7% speak an Indo-European language 
other than Spanish, 7.2% speak Asian and 
Pacific Island languages, and 0.8% speak 
another language that does not fall into one 
of these groups. 

More than half of all Medford residents 
(53%) have a bachelor’s degree or higher, 
while at the state level, 44% of residents 
have the same educational credentials.  
Nearly half (49%) of Medford households 
earn more than $100,000 annually. The 
median household income for Medford is 
$92,363, which is lower than the county 
median household income of $97,012, but 

higher than the state at $77,378. The city 
has long been accessible to different income 
groups, as evidenced by its diversifying 
population, and will face challenges to 
continue to balance this accessibility 
without pricing residents out. As the city 
continues to grow in population, residents 
are increasingly feeling the pressure of a 
limited affordable housing stock. 

Medford’s past, present, and future

of all buildings 
were built
before 2000

Population
growth rate 
2010-2020

Middlesex 
County

Medford

Medford is young, diverse, and poised to keep growing.

Medford residents are well-educated and earn more than other 
Massachusetts residents, but earn less than comparable cities in 
the metropolitan area.

98% 6.2%

7.2%

Figure II. Medford was 

founded in 1630 and 

established as a city in 

1892, making it one of 

the oldest settlements 

in Massachusetts.

1U.S. Census data referenced in this Plan is based on 2015-2018 5-Year American Community Survey estimates.
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1892 MEDFORD 1892 MEDFORD 
INCORPORATED AS A CITYINCORPORATED AS A CITY

1953 INTERSTATE I-93 1953 INTERSTATE I-93 
FINISHES CONSTRUCTIONFINISHES CONSTRUCTION

1964 GENERAL PLAN 1964 GENERAL PLAN 
PUBLISHEDPUBLISHED

1988 STRATEGIC PLAN 1988 STRATEGIC PLAN 
PUBLISHEDPUBLISHED

HISTORIC PEAKHISTORIC PEAK
66,113 POP.66,113 POP.

CURRENT CURRENT 
57,771 POP.57,771 POP.

UMASS 2040 UMASS 2040 
PROJECTIONPROJECTION
70,500 POP. 70,500 POP. 

CURRENT RATE OF CURRENT RATE OF 
CHANGE PROJECTED CHANGE PROJECTED 

-0.37% 56,000 POP. -0.37% 56,000 POP. 

land use

The vast majority of building construction in 
Medford occurred before 1960, with 84% of 
construction taking place between 1900 and 
1959, according to the Medford Assessor’s 
office. Future development in Medford must 
carefully consider how to integrate new 
development into existing land use patterns, 
and how to strategically plan city growth to 
reinforce values and needs. 

Thirty-five percent of Medford is zoned 
for residential land use, the highest land 
use behind rights of way (street areas).  
Residential development makes up 85% of 
the total assessed value of Medford and 83% 
of total built square footage. The majority 
of residential zoning consists of single-
family housing, which comprises one-fifth of 

Medford’s land area. 

Permanently protected open space 
comprises 33% of the City’s total land 
area, the majority of which is made up of 
the Middlesex Fells and the Mystic River 
Reservation.

The next largest land use is commercial 
development at 5% of total land, 7% of 
total assessed value, and 8% of total built 
square footage. Future changes to the zoning 
ordinance and linkage programs present 
opportunities to utilize the limited available 
parcels for housing, economic development, 
climate change mitigation, and community 
health needs.  

Development peaked in the early 20th century, establishing the 
current land use patterns seen today.

Medford’s Population Over Time

Residential - Low Density

Residential - Medium Density

Residential - High Density/Group

Residential - Mixed Use
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Figure III. Medford Population Over Time.  Source: ACS Five-Year Estimates; MAPC (2014); UMass Donahue Institute (2015) Figure IV. Current Land Use in Medford. Source: City of Medford, Assessor’s Office
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economic development

Although the majority of the city is zoned for 
residential, Medford is home to traditional 
squares and commercial corridors. The 
eight business districts in Medford support 
local businesses and constitute the majority 
of economic activity for the city. Medford 
Square alone accounts for 18% of the 
businesses in Medford, while East Medford 
generates 14% of total sales for the city.  

As Medford continues to develop into 
a regional city, economic growth and 
development strategies seek to strike the 
right balance between retail spending within 
Medford and retail spending outside of 
Medford. “Leakage” refers to the revenue 
lost when Medford residents spend money 
on retailers outside the city, which amounted 
to $266 million in 2020. Grocery stores 

account for the highest levels of leakage 
at nearly $75 million, followed by clothing 
retailers. This loss presents the opportunity 
to expand localized economic development 
and provide sufficient financial support for 
critical investments within the city. 

As Medford grows and diversifies, it 
presents an opportunity for the city to 
address inequities in access to affordable 
housing and economic opportunities. The 
2020 Social Justice Roadmap seeks to 
define indicators and objectives around 
justice so that Medford provides access to 
opportunities and a high quality of life for 
all residents, and may be utilized to refine 
existing community development goals.  

Tufts University is a private university 
of about 12,000 students. Its student 
body, staff, and nonprofit status are a 
steady presence for both employment and 
economic development and real estate 
outcomes in the city. The student population 
provides an economic base and draws future 
residents to the area, and the university 
is a significant employer, employing 3,500 
people. At 49%, almost half of the people 
employed in Medford work in education, 
health care, and science, which reflects the 
university’s presence.  

The majority (92%) of Medford residents 
in the labor force work outside of the 
city. Of this group, most work in Boston, 
followed by Cambridge, Somerville, Woburn, 
and Waltham. Conversely, the majority 
of Medford’s labor force (roughly 35,000 
as of 2019) is from outside the city (88%), 
and of this group about half (51%) are from 
elsewhere in Middlesex County.  

Anchor institutions such as Tufts are major employers in Medford; 
yet most residents work outside the city. 

Medford is home to eight business districts, with opportunities to 
keep more spending inside the city.

327327

110110

7070

7979

120120

158158

188188

JOB DENSITY1

11,860 - 7,593 JOBS/Sq. MILE

479 - 5 JOBS/Sq. MILE

4,272 - 1,902 JOBS/Sq. MILE

7,593 - 4,273 JOBS/Sq. MILE

1,901 - 480 JOBS/Sq. MILE

OPEN SPACE

BUSINESSES##

92%

$4B

of employed 
residents work 
outside the city

annual sales led by 
construction, retail & 
professional sectors

MEDFORD BUSINESS 
DISTRICTS 

Medford Square
South Medford 
Mystic Avenue Corridor
West Medford 
Hillside
Haines Square 
East Medford
Wellington

Job Density (Number of Jobs Per Square Mile) Map

Figure V. Job Density in Medford Retail Leakage

Retail leakage is a metric generated during 
a leakage analysis, a comparative study 
that estimates the difference between the 
total retail spending of Medford residents 
and the total income generated by local 
Medford businesses, or, in other words, 
local retail demand versus local retail 
supply.  Retail leakage evaluates how much 
money residents spend in total in a given 

year, on groceries, for example, compared to 
the combined revenue of Medford grocery 
stores.  Thusly, retail leakage indicates that 
Medford residents spent $74.6 million more 
on groceries than Medford grocers made in 
revenue in 2020.  It is important to note that 
this specific analysis only refers to retail 
spending and not overall economic leakage 
or surplus. 

Data source: Longitudinal Employer-Household Dynamics (LEHD)
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housing mobility

The recently completed Housing Production 
Plan noted that the city currently lacks the 
multifamily housing it needs to support its 
residents. Multi-family housing makes up 
67% of Medford housing stock, a smaller 
proportion than comparable communities of 
Somerville (90%) and Watertown (77%). The 
Housing Production Plan noted a particular 
need for studio and one-bedroom units. 
While two-thirds (66 percent) of Medford’s 
households are one or two people, only 16 
percent of housing units are studios or one-
bedroom units.

Additionally, there is a sizable gap between 
those residents eligible for housing 
assistance and available subsidized units– 
7,500 Medford households eligible for 
subsidized housing are not served because 
of lack of supply. In an effort to increase 
this supply, in 2019, the City introduced 
Inclusionary Zoning stipulations stating 

that all new construction consisting of ten 
or more units must provide affordable units 
at 10-15% of the total units constructed at 
or below 80% of the area median income, 
or AMI. The Massachusetts state goals for 
affordable housing dictate a goal of 10% of 
housing units being affordable housing. As of 
July 2022, Medford needs an additional 641 
subsidized housing units, or SHI, to make this 
happen. 

Medford also experiences a lack of “middle” 
housing, which specifically refers to those 
housing options that fall in between single 
family homes and multi-family apartments, 
such as duplexes and townhomes that are 
typically 4-8 units, but can be up to 12 units. 
Currently, the city’s housing consists of 42% 
single-family and 27% two-unit buildings. 
Thirteen percent are 3-19 units and the 
remaining 18% are more than 20 units per 
structure.  

Medford is served by the MBTA through 
multiple bus lines, the Orange Line, and 
Lowell Line commuter rail, connecting it to 
the larger region of Metro Boston. Medford 
does not have a central transit hub for the 
ten MBTA bus routes that service the area, 
and the system would be better served by 
a hub in Medford Square, as eight of these 
routes pass through the center of town. 
MBTA bus service has been reduced in 
recent years. Prior to the pandemic, there 
were 13 MBTA bus routes servicing the area, 
which has since been reduced to ten, and 
the MBTA’s proposed Bus Network Redesign 
may further impact bus service. Major new 
transit investment is arriving to Medford in 
the form of the Green Line Extension (GLX), 
an expansion of the light rail system into 
Medford at two new stations either inside or 
within walking distance of city boundaries.

There is a need to better connect Medford’s 
current rail and bus transit network 
through broader multimodal investment 
and complete streets. Medford’s Complete 
Streets policy, instituted in 2016, calls 
for improvements to road infrastructure, 
amongst other pivotal investments, to 
make the city’s streets more accessible to 
different forms of transportation and safe 
for all user groups. 

Additional studies and plans inform 
transportation policy and investment, 
notably the upcoming Citywide Bike Plan 
(update to the 2016 Bicycle Infrastructure 
Master Plan) and the 2018 CTPS Medford 
Square Priority Roadways Improvement 
Study. Road Safety Audits, such as at 
Roosevelt Circle and Fellsway at Riverside 
Avenue, provide important data related to 
reducing collisions and making streets more 
comfortable and accessible for residents 
across different modes of transportation. In 
March 2021, the City released the Parking 
Policy and Enforcement Commission Report, 
which provided various recommendations for 
strengthening mobility within Medford.  

The City coordinates mobility improvements 
through the Traffic Commission (regulatory 
body), advisory committees such as the 
Complete Streets Committee and Medford 
Bicycle Advisory Commission, and City staff 
including a Transportation Division and a 
Parking Department. The City has received 
recent grants from and coordinates closely 
with the Boston MPO, MassDOT, and Mass 
Gaming Commission to support work on 
complete sterets, shared streets and spaces, 
a bus lane pilot, safe routes to school 
improvements, and Blue Bikes stations. The 
City has approved a number of recent bike 
lane connections that will be built soon.

Medford’s affordable housing market needs increased support. Once a “Streetcar Suburb” of Boston, today, Medford has urgent 
transit needs of its own.

Share of residential in multi-family units:

MEDFORDMEDFORD

67%67% 77%77% 82%82% 90%90%

WATERTOWNWATERTOWN EVERETTEVERETT SOMERVILLESOMERVILLE

Figure VI. Future housing 

development in Medford 

must provide affordable 

and multi-family units 

to meet the demand of 

young families.

Figure VII. Although the 

city is well-served by 

transit, better and safer 

routes and connections 

are needed.
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Open Space, Recreation, 
& Natural Resources 

Historic & cultural resources 

Medford contains over 1,800 acres of parks 
and open space, comprising neighborhood 
parks, playgrounds, school fields, plazas, 
cultural and historical landmarks, 
conservation land, and regional natural 
resources. Regional natural resources, 
such as the Middlesex Fells and the 
Mystic River, connect Medford to a larger 
open space network and emphasize 
the interconnectedness of neighboring 
communities to Medford.  

The City of Medford maintains a variety of 
parks and open spaces totaling more than 
390 acres. While active recreation facilities 
make up over half of the open space owned 
by the City, historic and conservation 
lands, such as the Brooks Estate, make up 
approximately 43%. The Commonwealth 
of Massachusetts is a major landowner in 
Medford, owning about three quarters of all 
open space in the City. Private organizations 
own approximately 36 acres of recreational 
land in the City.

Medford is a rare community where the 
overwhelming majority of residents, 98%, 
live within a ten-minute walk to a park, 
playground, or open space. However, many 
parks in the city’s inventory are in need 

of maintenance.  Of the 44 parks listed in 
the 2019-2026 Medford Open Space and 
Recreation Plan, about 30% are in “good 
condition” (of which overall quality varies 
within this category), 50% are considered to 
be in “fair” condition, and about 11% are in 
poor condition. The Plan provides a detailed 
reference document of city goals and 
initiatives to improve and maintain the health 
of Medford’s parks.  

The COVID-19 pandemic has renewed the 
importance of open space as an integral 
component of a healthy city. The realities of 
climate change present new opportunities 
to utilize open space to mitigate the impacts 
of storm surge and flooding in Medford and 
expand tree cover. Unifying these concerns 
are a greater story of environmental equity 
in Medford: 20 block groups within the 
city have one or more qualifying features 
of environmental justice communities, an 
EPA designation that recognizes specific 
vulnerabilities to environmental hazards 
based on socioeconomic marginalization. 
Relevant documents such as the Resilience 
Hubs report and the Climate Action and 
Adaptation Plan present valuable actions 
at the intersection of climate resilience and 
public health.  

Medford was incorporated in 1892, after its 
founding as a Massachusetts settlement in 
1630. Prior to the arrival of British colonists, 
the land that is now Medford belonged to 
the Pawtuckets. The city has three nationally 
designated historic districts: Middlesex 
Fells Reservoirs Historic District, Old Ship 
Street Historic District, and Middlesex Canal 
Historic District and Archaeological District. 
Two historic districts are City of Medford-
Designated: Hillside Avenue Historic District 
and Marm Simonds Historic District.  

Of Medford’s many historic structures, 
notable buildings include The Royall House 
and Slave Quarters, once home to the 

largest slaveholding family in Massachusetts 
and a place George Washington visited 
during the Revolutionary War. The Royall 
House and Slave Quarters, as well as the 
Peter Tufts house, are identified as National 
Historic Landmarks. 

City-owned historic buildings include the 
Chevalier Theater and the Shepherd Brooks 
Manor and Carriage House at the Brooks 
Estate. Seven historic school buildings have 
been repurposed through adaptive reuse as 
offices and residences. The City of Medford 
Community Preservation Plan provides a 
detailed account of buildings as surveyed 
between 2010 and 2017.  

Recent documents have illustrated the 
need to expand the arts and culture sector 
in Medford to help maintain cherished arts 
landmarks, generate more programming 
and events, and bolster artist employment.  
In 2016, the Mayor Burke Cultural Affairs 
Recreation Committee Report provided 

specific recommendations, and the Medford 
Mayoral Transition Committee Report 
from 2020 suggests similar action items to 
institutionalize arts and culture within city 
government and create new funding streams, 
partnerships, and strategic investments for 
the sector.  

Medford’s plentiful regional and neighborhood open spaces are 
an asset the city can leverage to combat climate change.

Medford’s rich history and many historical sites influence the 
character and cultural identity of the city.

Lack of institutional capacity around arts and culture causes gaps 
in funding and programming.

public facilities

At the moment, Medford does not have an 
internal agency dedicated to maintenance 
and improvement of public structures. 
According to the City of Medford Capital 
Improvement Plan FY2021-2026 (CIP), the 
lack of a central agency contributes to a 
fragmented approach to improvements 
that often results in deferred maintenance, 
inefficient spending and going over budget, 
and issuing quick fixes to problems 

that require longer-term solutions and 
investments. A central organizing body 
would help both track and synchronize 
capital needs and the CIP recommends 
working closely with the Economic 
Development Director to ensure that 
facilities and infrastructure projects that are 
necessary to support economic development 
efforts are scoped and prioritized 
appropriately. 

Medford needs a central maintenance and management agency to 
streamline capital improvements.

Figure VIII. Medford has 

more than 3 times more 

park acres per thousand 

residents than the 

national average.

31.4

9.9
MEDFORD

NATIONAL AVERAGE

PARK ACRES PER 1,000 RESIDENTSPARK ACRES PER 1,000 RESIDENTS
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how to use this plan
The strategies contained within the Plan will 
guide future transportation choices, help 
balance new mixed-use development with 
stable neighborhoods, shape reinvestment 
in parks and trails, support climate 
resilient decisions, and inform ongoing 
community conversations. The Plan is a 
tool to align community ideas, partner 
initiatives, and private development with 
the City’s goals and its capital projects, 
policies, and program changes to guide 
future investments so that “the whole is 

greater than the sum of its parts.” It will 
inform future zoning changes and capital 
projects, but it does not directly change the 
Zoning Ordinance or assign funding. Future 
processes will be undertaken to revise 
the Zoning Ordinance, to design capital 
projects, and to develop budgets. Rather, 
the document should serve as a foundation 
to measure decisions against, ensuring that 
future changes are moving Medford in the 
right direction according to its community 
vision. 

To achieve this coordinated approach, the Plan takes both a 
long-view and describes near-term actions:

A 10 Year Action Plan

A 30 Year Vision

Beyond the long-range vision, the Plan includes tangible objectives and actions that 
will guide policies, future land use decisions, and investments over the next ten years. 
These objectives and actions are specific, measurable, achievable, relevant and 
time-bound acts whose implementation will bring Medford closer to achievement of 
its goal. Actions directly support these objectives. Specific and attainable, actions 
are tied to implementation strategies through identification of responsible parties, 
partners, benchmarks to track progress, and general timelines and funding sources.

The Plan sets a high level vision for the City’s future direction through a series of five 
community-created themes. These themes are distilled from extensive community 
feedback and analysis into recurring ideas. Goals support each vision theme and 
express desired outcomes for the future. Medford’s goals are both broad and high-
reaching, yet specific enough to be impactful. 

Figure IX. The 

Comprehensive Plan 

provides an outline for 

an accessible, safe, 

healthy, vibrant, and 

resilient Medford through 

a strategic vision and 

implementation plan.
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Charting the future

Medford’s Comprehensive Plan was created 
through a collaborative process led by staff 
from the Office of Planning, Development, 
and Sustainability, guided by a community 
Steering Committee, informed by local and 
regional partners, and with support from the 
Mayor’s Office and other City departments. 
Most importantly, it was created over an 
eighteen month process with extensive 

engagement and feedback from Medford 
residents. The plan began in the Spring of 
2021 and concluded in Fall of 2022. Due 
to the COVID-19 pandemic, much of the 
large group public engagement was held 
online or through socially distanced outdoor 
measures. The process followed four phases 
of plan development:

At the beginning of the process, an open 
call was shared for community volunteers 
to join the plan’s Steering Committee. The 
Committee included passionate residents 
from all Medford neighborhoods, local 
business owners, and youth from Medford 
High School, each with their own interests 

and concerns for the future of the city. The 
Steering Committee met five times during 
the planning process to steer the project at 
significant milestones, helped spread the 
word to others to participate in the plan, and 
shaped the implementation steps.

Approximately twenty focus groups and 
interviews with topical experts, advocates, 
city staff and partners were held at various 
points during the process. They provided 
feedback on topics such as arts and 

culture, history, transportation, housing and 
development, small business needs, open 
space and recreation, regional systems, 
disability community needs, and 
youth needs.

Ultimately, the plan was created by and 
for the residents, visitors, and workers 
in Medford. Three public workshops, a 
dedicated website, custom videos, an 
online interactive map, newsletter updates, 
interactive activities, pop-up activities at 

local events, and social media campaigns 
have increased awareness about the plan 
and solicited community, stakeholder, and 
staff feedback. These outreach moments 
included:

1.	 Plan Start-Up
2.	 Understanding Today (analysis of current conditions and needs in Medford)
3.	 Community Visioning (development of project themes, vision statement, and goals)
4.	 Framing the Future (development of actionable recommendations and implementation 

strategies)

•	 Community information and activities at over ten events in the summer and fall of 2021, 
including Clippership Day, Concerts at Condon Shell, Mystic River Celebration, Harvest 
Your Energy Festival and more.

•	 Information shared directly with residents, including distribution of over 1,750 postcards 
and 15,000 residents reached via direct mail.

•	 Active participation in the online mapping tools including over 1,000 unique pins and 
nearly 800 comments. 

•	 Over 1,900 unique visitors learned information from the dedicated plan website.
•	 Two promotional videos were shared online and on Local Medford Community Media.

The Plan Needs You: Developing a Community Vision

Steering Committee

Focus Groups, Interviews, and Committees/Commissions.

Community Participation

Figure X. The 

implementation of the 

Medford Comprehensive 

Plan requires community 

input, participation, and 

action.

“Activate the 
riverfront, encourage new 

and existing businesses to 
face the river.”

Online Map

"The new 
mural looks great! 

Love the public art and 
would love to see more of it 

throughout the city!"
Online Map
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MA general Law Topics & the 
Development of Plan Themes

Through a combination of community feedback and analysis findings, five overarching 
themes were identified that captured Medford’s priority areas for the Plan to focus on. 
These five themes were directly driven by community conversations, and provide a way to tie 
back to the topics noted in MA General Law directions about comprehensive planning, but 
to think about them through the lens of what matters most to Medford residents today. The 
Plan themes provide a way to envision steps to ensure Medford is a place that nurtures 
and supports:

•	 Open and Engaged Communication,
•	 Welcoming and Supportive Neighborhoods,
•	 Vibrant Places,
•	 Climate Resilience, and 
•	 Access for All. 

ACCESS FOR ALL

ECONOMIC
DEVELOPMENT

HISTORY, ARTS,
& CULTURE

OPEN SPACE &
RECREATION

PUBLIC SERVICES

MOBILITY

HOUSING

LAND USE

VIBRANT PLACES

A WELCOMING &
SUPPORTIVE COMMUNITY

CLIMATE
RESILIENCE

OPEN & ENGAGED 
COMMUNICATION

The sidewalks in 
Medford need help!

We need more 
after-school care
options!

Where is the cycling 
infrastructure?

We should have 
Blue Bikes too!

More funding 
for the arts!

Ensure children's 
emotional and 
mental well-being!

We must protect 
The Fells!

West Medford 
is vulnerable to 
flooding!

We need programs to 
help BIPOC people 
become homeowners

I'm getting 
priced out of my 
neighborhood!

Enliven Medford 
Square!

Modernize the 
zoning code!

The Chevalier 
should be an 
economic driver!

There should be 
more events like 
Open Studios!

Need more vibrant 
public spaces! 

Showcase 
Medford's history!

city-wide vision

The Plan and all of its recommendations are in support of a vision that by 2050:

“Medford’s many welcoming communities 
thrive among vibrant places that enhance 
the daily lives of all who work, play, learn and 
grow in our city. Together, we share a future 
that is protected from extreme heat and 
flooding, connects people to where they 
need to go, and promotes open, engaged 
communication.”MA General Law 

Plan Areas
Community- 
Driven Themes
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Medford’s land use patterns today derive from its long 
history and foundation, reflect its rich natural resources, 
and are shaped by both natural features and man-made 
infrastructure. By 1892, most of today’s neighborhoods 
were laid out and open space conserved; today’s land use 
follows these templates. When I-93 was constructed in 
1958-60, it resulted in straightening the Mystic Rvier and 
bisecting the Middlesex Fells. In many ways, it split the 
city in two. 

Future land use planning for Medford must acknowledge 
and respond to both past and recent history as well as 

future potential by: tying transportation improvements to 
increased nearby density; creating more space for quality 
local jobs; protecting and enhancing environmentally 
sensitive and vulnerable areas; and seeking to reinforce 
walkable neighborhoods with small scale retail, 
restaurants and services. 

This shared vision for land use imagines a livable Medford 
with a wide range of centers and squares for gathering, 
protected and connected green-blue spaces, and a wider 
range of housing choices. This includes the following 
types of spaces:

Future land use

Anchor institutions are entities such as 
hospitals, universities, and civic entitites 
that can leverage their economic impact and 
human and intellectual resources to improve 
their communities. Tufts University, Medford 
High School, City Hall, and Lawrence Memorial 
Hospital are the primary institutional anchors in 
the City today. Each has potential for change in 
the future. Tufts could have greater connectivity 
to surrounding neighborhoods and opportunity 
related to the Green-Line extension; City Hall’s 
location within an evolving Medford Square 
has potential for greater mixed use/residential 
development. Other anchors, like the High School 
and hospital, have an opportunity to increase 
connections to their everyday users.

Civic and Institutional Anchors

These smaller scale centers, or potential areas 
for small scale retail, are critical opportunities 
to ensure that local retail and services can be 
reached in close proximity to more residential 
areas. 

Village Centers

Residential Neighborhoods

Medford’s residential neighborhoods are the 
heart of the city, and the future land use plan 
reinforces their character while proposing a 
greater range of housing types and options across 
the full spectrum of neighborhoods. This includes 
preserving some lower density areas and enabling 
increases in density in other areas, building on 
increased transit access in South Medford from 
the Green Line extension, future mixed use job 
centers, and commercial cores. 

Centers and Squares

The land use plan highlights existing medium 
and large commercial centers to reinforce, 
grow, or stabilize through greater density, 
mix of uses, and mobility connections. These 
include centers  such as Medford Square, 
West Medford and Mystic Valley Parkway near 
Wellington.

Gateway Nodes

Gateways to Medford include both city 
boundary edges along key streets, as well 
as existing and new transit hubs, where 
residents or visitors frequently pass in and 
out of the city. These are important places 
to establish Medford’s identity and use 
development, landmarks or open spaces to 
announce a welcome to the city.
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In addition to Medford’s destination natural 
spaces and many neighborhood parks, the 
Mystic River and Malden River form two 
linear natural corridors carving through 
the center and eastern edge of the city. 
While not fully realized today, the future 
land use plan envisions Medford’s rivers 
as the backbone of green, recreational and 
resilient corridors. 

Transformational Focus Areas reflect 
areas of particular focus or concentration 
of interventions that surround particular 
corridors, centers, or squares. 

Corridors are key streets, often with a 
presence of commercial or industrial uses 
today, that connect important centers across 
Medford. These corridors, such as Salem 
Street, Mystic Avenue, Mystic Valley Parkway, 
Main Street, or Boston Avenue, are imagined 
to be places for greater mixed use, job 
opportunities, retail/services, and zoning that 
reinforces these goals.

Green Corridors

Transformational Focus Areas

Corridors

Future land use (cont.)

Medford Future Land Use Map

Figure XI. Medford Future Land Use Map
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With the new Green Line extension and aspirations for a built-out Complete Streets 
network, Medford’s future transportation strategy envisions equitable, multimodal access 
across the city for all members of the community. Key aspects of the connectivity plan 
include:

Future Connections 

•	 Leverage the Orange Line, Green Line, and Commuter Rail service to support 
appropriately-scaled density and new job opportunities. 

•	 Explore mobility improvements in Medford Square, including a potential bus hub and 
parking garage. 

•	 Maximize the Complete Streets network citywide, prioritizing equity and east-west 
connections where possible. 

•	 Expand universal design and access at all sites, from playgrounds and parks to transit 
stations.

“We need 
maintained sidewalks 

that don't turn ankles and 
pothole-free streets!”  
Public Meeting No. 2

“Curbside management of 
service vehicles and deliveries is 
important for bikers and walking.” 

Steering Committee No. 4

“We need to consider 
lighting, shade, and the 

safety of children as they 
travel through the city.”  

Steering Committee  
No. 4

Medford Future Connections Map
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Comprehensive 
plan themes
The following five chapters, organized by the 
community-developed themes, describe the 
Plan’s goals and objectives, and the action 
steps required to accomplish them. 

Each chapter begins with a set of 
benchmarks. Benchmarks are a point of 
reference against which the Plan’s progress 
over time can be compared or assessed
to make sure Medford’s evolution is moving in 
the community’s desired direction. Tracking 
these benchmarks will give the City an 
understanding of how small actions add up to 
tangible change in the community. The final 
chapter concludes with a table to organize 
implementation steps, recommending 
important Plan champions, internal and 
external partners, first steps, and potential 
non-city funding sources. 

Open & Engaged 
Communication

Vibrant Places Welcoming & Supportive 
Neighborhoods

Climate Resilience Access for All

ACTIONS
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Figure XII. Through a combination of 

community feedback and analysis 

findings, five overarching themes were 

identified that captured Medford’s 

priority areas for the Plan to focus on. 
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Central to the themes expressed in the Plan 
engagement process are core values of 
equity, democracy, and transparency. The 
Plan provides recommendations to effectively 
engage with residents and center their voice 
in the decision-making process, particularly 
for those from marginalized and historically 
underrepresented groups. On a foundational 
level, Medford will institute new initiatives to 
build trusting relationships with residents and 
maintain these relationships.  

Throughout the course of the Plan 
engagement process, residents emphasized 
the need for accessible resources, such 
as an updated website and social media, 
to keep them informed on plans and 
projects. The Comprehensive Plan will be 
updated annually to provide residents with 
consistent information on Plan progress 
and implementation. The City will continue 
to analyze community outreach through 
equitable engagement metrics. These metrics 

will help show which groups are participating 
in civic processes, and address any gaps in 
engagement and outreach efforts. 

To complement outreach efforts, the City will 
streamline internal processes as well, through 
the creation of a central data repository for 
cross-departmental collaboration, and clear 
and transparent roles and responsibilities to 
make city staff more accessible to residents.  
The City of Medford allows residents to 
participate in city government through their 
numerous City Boards & Commissions, some 
of which provide stipends for participation.  
The City seeks to refine these processes 
by instituting best practices for resident 
involvement and compensation. By respecting 
community agency, experience, and expertise, 
and allocating the proper resources to 
facilitate open engagement, the City will 
continue to reinforce and strengthen ties with 
residents.  

Open & engaged 
communication
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GROW & STRENGTHEN trust 
with the community

40

48

52

Implement the Plan According to 
Community-Supported Priorities

Allocate Resources Effectively

goalsOpen & engaged 
communication
benchmarks

Figure 1 Equitable, 

accessible, and open 

engagement between the 

City and residents will 

ensure that community 

needs are prioritized and 

addressed.
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OE.1.1  
Ensure the Community Sees Tangible 
Results of their Participation in 
Planning Processes

Issue an annual Comprehensive Plan update.

Create a Comprehensive Plan Implementation Committee.

0E.1.1.1

OE.1.1.2A key component of public engagement during 
the planning process for this Comprehensive 
Plan has been communication between the 
City and the community. This objective is a 
critical component of continuing the outreach 
and engagement that was reinforced by this 
planning process. For the implementation of 

the Plan to be successful, the City must also 
promote a community dialogue about what 
has been accomplished, what is in progress, 
and what is being planned. These two actions 
will provide feedback on progress that will 
contribute to that dialogue.

GROW & STRENGTHEN trust 
with the community

Implementation of the Comprehensive Plan requires the efforts of City staff and officials, 
and partners outside City government. A Comprehensive Plan Implementation Committee 
(CPIC) can fulfill the following important roles:

•	 Review the implementation plan on a regular basis, updating the actions as noted above. 
This task would include issuing the update described in the action above.

•	 Work with City staff and officials to set appropriate metrics for measuring progress. This 
task would include defining the data sources and requesting periodic updates to ensure 
that the data was collected.

•	 Check with City staff and officials on the status of stalled actions to see what 
conditions are blocking implementation. This task could include facilitating 
conversations among partners responsible for the action or actions that are stalled.

•	 Review actions that have been started to check for priority and relevance as conditions 
change.

•	 Report to the Mayor and City Council at least twice a year on the status of 
implementation.

The City should maintain a dedicated web 
page for the Comprehensive Plan that 
contains the final Plan and a dashboard to 
measure progress toward implementation. 
The dashboard could be as simple as a list 
of actions with a scorecard with columns 
for complete, in progress, stalled, and not 
yet started. The dashboard could be more 
complex, with progress toward set metrics 
that the City has identified as useful for 

measuring the progress of specific actions. 
Although the format of the dashboard 
is flexible, the City should update the 
dashboard on a regular basis, no less than 
once a year, to ensure that the community 
has current information about progress. Over 
time, the City could implement a dashboard 
(see 1.2.1) that provides information on a 
quarterly basis.

Note that the CPIC is not responsible for 
completing the actions; rather, it is the body 
that measures progress and addresses 
accountability. Often municipal staff and 
officials have more immediate concerns 

related to the day-to-
day operations of the 
City. A committee that 
can focus on the long-
term implementation 

is invaluable in ensuring that actions are 
completed in a timely manner.
Members should be a combination of 
officials and residents and can be staffed by 
the Department of Planning, Development, 
and Sustainability. Critical liaisons include 
the Mayor, City Council, and Community 
Development Board, or their designees.“When I moved here 

everyone was so welcoming 
and friendly, I’m happy to 
report this is still true 10 

years later!” 
Public Workshop No. 1

“I remember 
a vibrant downtown 

with lots of retail and busy 
supermarkets, it’s not the 

same anymore”
Public Workshop No. 1 

Figure 2 Open 

communication on 

implementation and 

progress keeps the 

community informed and 

actively engaged.  

Relevant Ongoing City Projects:

•	 Formation of Comprehensive Plan 
Implementation steering committee

HISTORY, ARTS, 
& CULTURE

MOBILITY PUBLIC SERVICES OPEN SPACE & 
RECREATION
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OE.1.2  
Make Participation in Civic Life Clear 
& Accessible to All 

Update digital communication platforms and ensure consistent 
communication across all platforms, including the City’s website, 
social media, e-newsletter, and reverse 9-1-1 system. 

Document and share the process for joining and responsibilities 
for each Board, Commission or Committee.

0E.1.2.1

0E.1.2.2
Medford is celebrated as a diverse city 
made up of residents from many different 
places and cultures. The city’s diversity 
is reflected not only in its wide array of 
retail establishments and cultural festivals, 
but also in the makeup of its resident 
population. According to 2016 - 2020 
estimates from the US Census, 29.6% of 
households in Medford speak a language 
other than English at home. Medford also 
has a larger population of residents over 
the age of 65, and 10% of the resident 
population lacks access to broadband 
internet. Engagement between the City and 

its diverse residents needs to be accessible 
to all by removing language barriers and 
digital access challenges (e.g. reverse 
9-1-1, mail, etc) and working to identify 
how residents who are not accessing city 
information can more easily receive updates 
about how they can participate in the City’s 
civic goals. The following actions identify 
methods the City should use to enhance 
engagement with residents, businesses, 
and visitors and better incorporate 
different perspectives in civic 
decision making. 

The newsletter and the reverse 9-1-1 system 
are the most regular form of communication 
from the City. Social media and the City’s 
website should be updated with the 
same content as frequently as the City’s 
newsletter to ensure digital outreach is 
consistent across platforms. 

Design of the website will include translated 
material throughout, and will be reorganized 
to support ease of use by residents and 
small businesses with limited digital 
experience.

To encourage diverse participation in 
civic citizen advisory and decision making 

bodies, the City should create one easily 
accessible location to find out more about 

the roles and responsibilities of 
members of civic groups and 

provide a universal application 
for all committee engagement.
This committee “101” can 
include details about 

stipends, committee roles, expectations 
for involvement, and any desired or 
required experience for each committee. 
The City should consider establishing a 
standard stipend structure across Boards, 
Commissions, and Committees. The City 
could also work to provide annual training 
for Board/Committee members to overcome 
the barrier that one needs to be an “expert” 
to participate. 

“We should be doing 
all that we can to get 

more citizens involved in 
civic life and promote a 
diversity of perspectives 

and experiences”
Public Workshop No.1

Figure 4 Documents 

describing the roles 

and responsibilities 

for various Board, 

Commission, and 

Committee positions 

helps to attract more 

diverse applicants to 

serve and participate at 

the municipal level. 

Figure 3 Accessible 

participation will allow 

more people of varied 

backgrounds and 

experiences to contribute to 

civic life.

“Medford needs a more 
functional website so we can 

know what’s going on around the 
city and in the government”

Public Workshop No. 2

GROW & STRENGTHEN trust 
with the community

Relevant Ongoing City Projects:

•	 Streamlined process for volunteering for 
board and commission positions through 
SmartSheet platform
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Commitment to the Medford community and 
dedication to equitable outcomes means 
focusing investment where the need is the 
highest. This is achieved through frequent 

conversations internally, between city 
departments and other public agencies, and 
externally, between the City and community 
partners.

OE.1.3 
Continuously engage community 
groups, partners, & traditionally 
underrepresented groups in plan 
implementation

Develop engagement guidelines.

Comprehensive Community Engagement: Raleigh, North Carolina

City Hall Community Meetings: Somerville, Massachusetts

0E.1.3.1

The Comprehensive Plan surfaced many 
ways to engage with Medford residents 
during the COVID pandemic. Those lessons 
learned from the Comprehensive Plan and 
other recent planning efforts in the city 
should be culled into an approach to future 
engagement as the Comprehensive Plan is 

deployed. Engagement guidelines should 
be a working document that is structured 
around goals (what is the project/policy the 
City wants to implement) and articulate the 
audiences and tools to support outreach 
and conversations with each audience.

In 2021, the Mayor of Raleigh proposed 
the creation of an Office of Community 
Engagement to address city-community 
relationships post-COVID and in the 
midst of continued civil rights unrest. 
Working with Mickey Fearn, out of North 
Carolina State University, the Mayor 
proposed a central office for engagement 
that would guide strategic direction of 
the office, set priorities for outreach, and 
benchmark progress in outreach efforts. 
The Community Engagement Office would 

also include a “neighborhood enrichment 
unit”, which would be tasked with designing, 
implementing and evaluating specific 
programs, conversations, and activities. 
This unit would be in direct contact with 
community members and neighborhood 
groups. While this office is meant to ensure 
community engagement is comprehensive 
and consistent, the office also provides 
technical assistance to other city 
departments as projects arise. 

Formerly known as the ResiStat program, 
Somerville uses this program to bring City-
related discussions and decision-making 
to residents. It strives to promote civic 
engagement with online tools – including 
a weekly email newsletter and regular 
community meetings in a hybrid format.

Interpretation into Spanish, Portuguese, 
Haitian Kreyol, Nepali, Mandarin, Cantonese, 
or other languages may be available upon 
advance request. Beyond the community 
meetings, the City’s weekly email newsletter 
informs residents about important news, 
events, and information. 

Figure 5 Recurring 

community events, such 

as farmers markets and 

arts events like Medford 

Open Studios, present 

ample opportunities 

to engage residents, 

particularly those from 

underrepresented groups. 

Figure 6 Raleigh, 

North Carolina has 

instituted an Office of 

Community Engagement 

for the express purpose 

of outreach and 

communications with 

local communities.

GROW & STRENGTHEN trust 
with the community

Relevant Ongoing City Projects:

•	 Creation of the community liaison program

HISTORY, ARTS, 
& CULTURE
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TOPIC AREA OVERLAP
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Track participation demographics in planning processes and 
Boards and focus on recruitment and engagement of those who 
are not yet “in the room.”

Coordinate with other City Departments, such as Medford’s Office 
of Prevention and Outreach, and community groups to reach a 
wide range of individuals.

0E.1.3.3

0E.1.3.4

The City should continue to push for wider 
and more inclusive participation. In addition, 
the City should use regular updates to 
federal demographic data reports like the 
American Community Survey (ACS) and the 
Decennial Census, to ensure participation 
in planning processes and committees 
reflects the City’s demographic diversity, 

at a minimum. If projects or processes 
are focused on impacts to particular 
neighborhoods or groups of people, care 
should be given to better reflect the local 
demographics of that community. The City 
should do more to connect with apartment 
dwellers and newcomers so that they know 
how to connect and participate.

The city should coordinate with public-
facing City Departments to identify specific 
strategies for connecting with different 
groups of Medford residents that “meets 
them where they are”.  This could include 
sharing short slide decks, pamphlets, 
flyers, or other project summary materials 
with City Departments and community 
groups to share in their own meetings and 
communications with their constituents.

Working with Medford’s Office of 
Prevention and Outreach and the City’s 
ADA Compliance Office will ensure that 
the Comprehensive Plan’s implementation 
efforts work in conjunction with the City’s 
diversity, equity and inclusion efforts to 
support BIPOC, LGTBQ+, persons with 
disabilities, and other underrepresented 
communities.  Lastly, the city should 
enhance translation and interpretation 
efforts across City communications, 
including the newsletter and website.  

Provide resources and funding to support community 
participation such as stipends, food, and childcare.

Meet people where they are by expanding meetings and 
engagement opportunities beyond the walls of City Hall.

0E.1.3.5

0E.1.3.6

	 Families and low-income 
residents are often the 

least engaged in planning 
processes and City-led project 

conversations. Reducing a 
few of the barriers that keep 
people from participating in City 

projects by providing consistent 
and free childcare, food and 

refreshments in citywide in-person public 
workshops and meetings will encourage 
participation.

The City should also consider providing 
stipends or gift cards to community 
members who participate in ad-hoc 
committees or focus group conversations.

Especially during the summer months, the 
City is bustling with markets, family events, 
and other free, public activities. The City 
already tables in many of these events, and 
can expand engagement with communities 
in these events by connecting ongoing 

City projects or plans to events happening 
around town to raise awareness and 
gather feedback from people who may not 
otherwise choose to engage in the project 
process.

Maintain a community contacts database.0E.1.3.7

The City’s email newsletter already has a 
robust following - and shares City-wide 
information to a broad audience. The City 
should expand this database through active 
outreach to new residents and businesses, 

and could encourage engagement in the 
newsletter by many different age groups to 
connect people of all ages to their roles in 
the Plan’s implementation.

“Medford should 
make meetings more 

welcoming by providing 
training, translation, and other 

means of support” 
Steering Committee 

Meeting No. 4

Offer communication training to residents and staff, including 
mediation training.

0E.1.3.2

In order to continuously engage with the 
diverse communities that make up the 
City, both the City’s staff and residents 
need to be prepared for differences in 
perspective and views to arise regarding 
city decisions and resident needs. Effective 

communication training with parties before 
challenging conversations arise and as 
needed when projects will have a significant 
impact on a neighborhood or community, 
will support a healthy discourse between the 
City and its constituents.  

Mobile Engagement: Detroit, Michigan

As part of a neighborhood planning process 
for Campau/Bangaltown, the City of Detroit 
worked with Interboro Partners to develop 
a variety of tools that encourage resident 
participation in ways that are fun, quick, 
and meaningful for both the city and the 
participant. All of the tools deployed broke 
out of the walls of City owned buildings 

and focused on engagement at places 
people frequent, like outside of grocery 
stores, in festivals and farmers markets, as 
a printed newsletter to share updates on 
plan developments and implementation and 
a repurposed ice cream truck that solicits 
community input and provides free ice 
cream for participation.

GROW & STRENGTHEN trust 
with the community
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OE.2.1.2

OE.2.1.1

Develop a list of data to measure implementation progress.

Innovating with Data: Cambridge, Massachusetts

Develop a central repository of data for Departments to promote 
cross-department use of information.

Implement the Plan According to 
Community-Supported Priorities

OE.2.1 
Create Systems for Data-Driven 
Decision Making

“Metrics” is used to indicate a method of 
measuring something. For a Comprehensive 
Plan, metrics are quantifiable measurements 
used to track progress in the implementation 
of the Plan. For example, one metric could 
be the number of linear feet of new sidewalk 
installed in the City. The City would set a goal 
to have a certain number of feet installed 
within a specific period of time, and then 
measure the progress against that goal on 
a regular schedule by collecting information 
from the Department of Public Works and 
MassDOT and comparing the totals against the 
set goal. 

Establishing targets is important as it helps 
increase transparency between the City and 
the community during communications about 

the successful completion of specific actions 
identified in the Plan.

Some actions will not have metrics, for 
example, an action related to a  zoning 
change is complete once the City Council has 
approved the change for inclusion in the City’s 
Zoning Ordinance. 

In addition, not all  
implementation 
values are 
quantifiable 
and there will 
be cases where 
the keeping of 
qualitative notes 
is important. 

Staff from the Department of Planning, 
Development, and Sustainability should 
work with other city staff and the 
communities most affected by each action 
to determine appropriate metrics for the 
actions listed in the Comprehensive Plan. 
Each metric should be specific to one or 
more actions and the department involved 
should be able to collect the data as part of 

its regular duties; the intent is not to create 
burdensome requirements for city staff.

The City may choose to incorporate third-
party metrics to help guide the process 
of developing its own. Examples include 
AARP’s Livability Index, WalkScore, 
ParkScore, and other options.

Cambridge, Massachusetts has been 
tracking local data for several decades. In an 
effort to understand local impacts of climate 
change and find local ways to combat 
climate change, the City has benchmarked 
emissions, energy use, and waste streams 
and connected data collection to public 
outreach campaigns in support of more 
climate friendly activities. As an example, 
the Public Works Department used recycling 
data to launch a campaign focused on 

reducing recycling contamination (the 
inclusion of non-recyclable materials such 
as electronics, plastic bags, etc) to make 
their recycling program more robust and to 
save money. In 2021 the City received the 
What Works Cities Gold Certification for this 
work. The certification evaluates how well 
cities are managed by measuring the extent 
to which city leaders incorporate data and 
evidence in their decision-making.

After the City has identified the metrics 
and associated data, the next step is to 
collect the data in a central area for easy 
access by all partners in implementing 
the Comprehensive Plan. A public-
facing repository would be ideal and 
contribute to the goal of open and engaged 
communication. An online dashboard would 

be ideal for this purpose. Depending on the 
platform, such a dashboard could be built 
by staff or interns in the Department of 
Planning, Development, and Sustainability. 
Each department would provide the 
information relevant to its associated goals 
and metrics.

“Medford 
doesn’t have the 

technology infrastructure 
or the staff capacity to meet 
the needs of a modern city” 

Public Workshop No. 1

Relevant Ongoing City Projects:

•	 Formation of Municipal Solid Waste Task 
Force; 

•	 Municipal Greenhouse Gas Emission 
tracking
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OE.2.2.1

OE.2.2.2

Identify institutions, nonprofits, and property or land owners (e.g. 
State agencies) who can help implement the recommendations of 
the Plan.

Develop outreach programs for identified partners, create a 
regular schedule of contacts, and clarify who is responsible for 
relationships.

Implement the Plan According to 
Community-Supported Priorities

OE.2.2 
Identify Strategic Partnerships

Many of these actions could include 
partnerships with non-municipal 
institutions, organizations, agencies, and 
businesses. The City (either the Mayor’s 
Office or the Department of Planning, 
Development, and Sustainability) should 
create a list of potential local, regional, and 

state partners who could assist with specific 
actions, building from parternships the City 
already has. The list should include a person 
that could act as a liaison between the 
City and the organization. This list should 
be reviewed annually for changes to the 
designated contact or organization.

Once the City has compiled the names on 
the list, staff should develop an outreach 
program that assigns responsibility for 
regular contact to the appropriate staff 
member. This program should include a 
schedule for regular outreach – perhaps 
quarterly – to ensure that the lines of 
communication are open to the organization. 

Outreach does not need 
to be on an individual 
basis. For example, 
the City could hold a 
quarterly meeting of 
arts organizations with a 
connection to Medford.

The City has two roles: the first is to 
establish the basis for partnerships between 
the City and these organizations on the 
relevant actions in the Plan. The second 
is to act as an initial facilitator among 
complementary organizations to encourage 
connections based on mutual interests. 
This creates a network of organizations that 
can, in addition to their individual missions, 
provide added support for actions that 
benefit the entire group. In some cases, the 
City may find that some actions identified 
in the Plan may be better accomplished 
by coordinating existing resources in the 
community.

Although a Comprehensive Plan is a document 
that guides City actions, some of the 
recommendations in the Plan require non-
municipal partners. Ways in which partners 
can be helpful include providing insight into 

community conversations and preferences, 
providing specific expertise on topics 
identified within the Plan, and taking direct 
action to assist the City with completing these 
recommendations.

Figure 7  The City of 

Medford should identify 

partners in the public, 

private, and nonprofit 

sectors to help carry out 

Plan actions.

“Medford has so many great 
organizations that could be 

partners in helping the city reach 
its goals the city should maintain 

relationships with youth and 
health organizations”

Steering Committee Meeting 
No. 3

Relevant Ongoing City Projects:

•	 Participation in the Metro Mayors Climate 
Task Force; 

•	 Coordination with Resilient Mystic 
Collaborative
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OE.3.1 
Incorporate recommendations of the 
plan into the City’s budget

The City’s budget is an important tool for 
implementation. The city should align its 
budgetary priorities with the objectives of the 
Comprehensive Plan. Implementation of the 

actions identified here will be easier when 
City departments structure their budgets to 
appropriately address these actions.

OE.3.1.1

OE.3.1.2

Require department heads to identify how their budgets will help 
implement the recommendations of the Plan when requesting 
funding for new initiatives or capital needs.

Require the use of data to show how new initiatives or capital 
requests make progress towards achieving the Plan.

Data Transparency: Kansas City, Missouri

Allocate Resources Effectively

This action is linked to the metrics 
developed under 1.2.1. Department heads 
should use the identified metrics to support 
their budget requests. For example, if the 
City develops a metric requiring a certain 
number of trees to be planted in the City 
within three years, the Department of Public 
Works could tie a line in their budget to the 

planting of a third of those trees each year. 
An explicit link between measured goal 
and request allows the Mayor and the City 
Council to balance competing requests for 
limited resources by evaluating whether a 
request will successfully complete one or 
more actions within the Plan.

Part of the Kansas City initiative to make 
information about planning and capital 
projects more accessible to the public, 
DataKC is a program that highlights data-
driven decision-making in city operations 
and facilitates access to City data for the 
community. In 2018, Kansas City passed an 
ordinance that codifies its commitment to 
data-driven governance and ensures that 
the City’s approach to transparency and 
accountability over the past decade is now 

a requirement for all city decisions and 
projects moving forward. Using StoryMaps, 
the City shares an annual reporting of 
the city’s datasets - including mapping of 
dangerous buildings, crime data, business 
license changes, and city expenditures by 
project and department. The Data KC portal 
has been viewed by over 178,000 unique 
visitors, and the site has experienced about 
53,000 downloads.

A section should be added to the budget 
worksheet for department heads to provide 
a narrative that links budget requests to 
the goals of the Plan. The narrative should 
identify the progress made on actions, any 
relevant actions that will be implemented in 

the next fiscal year, and future actions with 
a timeline for completion. This information 
can support a budget request and provide 
data for the regular reports on Plan progress 
recommended in 1.1.1 above.

Figure 8 To manage 

implementation 

effectively, Medford 

should coordinate 

with city departments 

to identify budgetary 

needs for future 

actions.
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Throughout the public engagement process, 
Medford residents expressed a desire to 
preserve and further cultivate a neighborly, 
caring, and inclusive community as Medford’s 
population continues to grow and diversify.  
These values informed goals around equitable 
access to housing, historic preservation 
and neighborhood character, and the City’s 
cultural identity and artistic expression.  

At 57,637 residents, Medford is projected 
to keep growing. There are 7,500 more low-
income households in Medford than the 
number of affordable housing units.  Limited 
housing supply and increasing rents has put 
constraints on many Medford families. Recent 
concerns from Medford’s rental community 
warrant the creation of more affordable and 
“missing middle” housing and the installation 
of tenant protections to keep Medford within 
reach and prevent displacement.  

The median age in Medford is 35, with 
an average household size of 2.41 
people compared to 2.53 in the state of 
Massachusetts. As such, more housing stock 
needs to be made available to accommodate 
the needs of young people and smaller 
households. Only 67% of Medford’s existing 
housing stock consists of residential multi-
family housing, a much smaller proportion 
in comparison to nearby communities of 
Watertown (77%), Everett (82%) and Somerville 
(90%). At the same time, the City presents 
many opportunities for older residents to age-

in-place, and should reinforce this strength.  

Medford’s urban fabric carries with it a rich 
tradition of cultural heritage.  Founded in 1630 
and incorporated in 1892, 98% of buildings 
were constructed prior to 2000 and 50% of 
the housing stock was built prior to 1940. As 
a result, the City boasts a number of historic 
sites. Historic and conservation lands make 
up 43% of open space in the city. Relative 
to the national average, Medford is home to 
an abundance of parks and open spaces: 
31.4 park acres per every 1,000 residents, 
compared to the national average of 9.9. Park 
programming should diversify to appeal to 
different user types and communities with 
options across all four seasons. Recreational 
facilities are in need of maintenance and 
upgrading.  

This plan proposes strategic and sustainable 
investment in the City’s arts and culture 
sector to support the vision of a thriving, 
inclusive, and creative Medford. Creative 
placemaking initiatives will catalyze the 
arts and culture sector in the city. The city 
should provide the necessary social and civic 
infrastructure to adequately support arts and 
culture work, such as establishing specific 
fundings streams, reinstating a full-time arts 
and culture liaison, and supporting local 
artists through technical assistance and job 
opportunities.  

welcoming 
& supportive 
neighborhoods
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WS.1.1 
Create, expand, and protect mixed-
income housing options throughout 
the city to create a minimum of 600 
units by FY2025 as called for in the 
2021 Housing Production Plan.

Medford’s Housing Production Plan outlines 
crucial steps that the City must take to meet 
housing needs in the years to come. Medford 
needs to develop new housing to meet 
demand and grow as a vibrant mixed use city. 
Commercial centers should be high-priority 
location for new development, as the economic 
amenities and multimodal transportation 
access in these areas can provide valuable 
resources to new residents. Increased density 
where appropriate can improve walkability 
and transit connectivity for many residents. 
Across the city, new medium-density housing 
typologies are needed to bridge the gap 
between standalone single-family homes and 
large high-rise buildings. 

As the city continues to grow and develop new 
housing, affordability must be a priority. The 
average rental cost and home value in Medford 
both exceed what the average resident can 
afford. There are as many as 7,500 more 
households in Medford today that qualify for 
subsidized housing than there are available 
subsidized units. While the City 
has taken steps to improve 
housing affordability, 
further work is needed to 
ensure that all residents 
have an affordable, high-
quality place to live.

ENSURE AFFORDABLE  
HOUSING FOR ALL 

“I do love the mix 
of housing types in my 

neighborhood. We have three-
family houses, duplexes, single 

families, and buildings with 
multiple apartments.”

Steering Committee Meeting No.1
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MEDIUM DENSITY RESIDENTIAL

HIGH DENSITY RESIDENTIAL
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Medford Current Residential Land Use Map Figure 1. Medford Current Residential 

Land Use Map

ECONOMIC 
DEVELOPMENTHOUSING LAND USE

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Working to create Municipal Affordable 
Housing Trust;

•	 Exploration of affordable infill 
development on appropriate City owned 
lots;

•	 Promote and expand the down payment 
program with HOME and CPA funds

WELLINGTONWELLINGTON
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Identify appropriate housing types between four-family and the 
more recent large developments to address a missing segment of 
housing size and affordability. 

Blue Dot Place, Colorado Springs, CO

WS.1.1.3

A majority of Medford residents live 
either in single-family homes or in large 
residential buildings with 10 or more units. 
With several more large projects currently 
in the development pipeline, Medford has 
a need to fill the missing middle segment 
of medium density housing in buildings 
with two to nine units. These projects can 
increase density at an appropriate scale to 
maintain neighborhood identity. Affordability 
measures can also be implemented to help 
these projects contribute to the City’s 

housing affordability goals. This might 
include strategies such as allowing more 
three-to-four unit construction or expanding 
inclusionary zoning to include five-to-nine 
unit structures at a broader affordability 
range. The City should identify housing 
typologies that would most effectively 
meet these criteria and incentivize future 
developments to follow these priorities, 
including affordability requirements.

Blue Dot Place, a 33-unit multifamily 
mixed-use development in Colorado 
Springs, Colorado, opened to the public in 
2016. The project was the first multifamily 
development built in downtown Colorado 
Springs since the 1960s. The space offered 
three commercial units in addition to its 33 
residential units. At a height of 4 stories, 
the project increases the density of the 
downtown district and adds valuable 

commercial assets without dramatically 
altering the streetscape or neighborhood 
character. The project also catalyzed a large 
surge of investment, with over $1.5 billion 
invested in the downtown district since the 
project began construction in 2013. Blue Dot 
Place was nominated for Best Infill Project 
by the Urban Land Institute and is featured 
as a national case study on medium density, 
transit-oriented infill development.

Figure 2. New housing 

development should 

prioritize Medford’s 

growing need for multi-

family housing and 

address the “missing 

middle.”

Update zoning to allow for multifamily dwellings of different 
typologies in different zoning districts, such as APT-1, APT-2, C-1, 
and C-2. 

Actively pursue mixed-income and mixed-use residential 
development opportunities for vacant and underutilized lots in 
Medford’s business districts, such as existing surface parking lots 
and property owned by state agencies.

WS.1.1.1

WS.1.1.2

As part of the City’s zoning review, 
planning staff should consider how to allow 
multifamily units at scales and typologies 
appropriate to each district. A Multiple 
Dwelling use is defined in the Zoning 
Ordinance as any structure of three or more 
dwelling units or one or more dwelling units 
and a nonresidential use. Class A multiple 
dwellings are not more than three stories in 
height. Class B multiple dwellings are not 
more than 75 feet or six stories in height. 
This definition does not include a group 
of three or more attached single-family 
dwellings.

Three residential districts (APT-1, APT-2, 
and APT-3), one commercial district (C-1) 
and the MUZ allow Multiple Dwellings as of 
right. APT-1 only allows Multiple Dwelling 
Class A. The distribution of these districts 
throughout the City is interesting. There 
are multiple areas zoned APT-1, APT-2, and 
C-1, but only one area zoned MUZ and none 

on the Zoning Map dated September 2011 
showing APT-3.

The C-1 district, in particular, includes a 
wide range of development patterns. This 
district is applied to Medford Square and 
West Medford Square, smaller clusters 
throughout the City, some of Salem Street, 
and some large lots in the Wellington area.

Now that the recodification process 
is complete, the City should evaluate 
the different housing typologies and 
affordability levels, as discussed below, to 
understand whether the areas of the City 
examined during this planning process are 
zoned for appropriate levels of multifamily 
housing and whether the current definitions 
and approval thresholds are appropriate for 
the housing strategies discussed elsewhere 
in this plan. Examples of zoning districts to 
look at in particular include C-1, C-2, APT-1, 
and APT-2.

Medford’s business districts have several 
significant vacant or underutilized lots, 
such as surface parking lots in Medford 
Square and the MBTA bus lot in Haines 
Square. These lots have great potential for 
redevelopment to help Medford achieve the 
goals of the Housing Production Plan (HPP). 
In alignment with the recommendations 
from the HPP, the City should adopt a 
new zoning tool to permit affordable infill 
development on smaller public and private 
lots and then transfer City-owned vacant 

and underutilized lots to a new Medford 
Affordable Housing Trust. Request for 
Proposals (RFPs) can be issued from the 
Trust for the development of affordable 
infill development in these lots. An initiative 
of this kind can be paired with new zoning 
provisions to encourage private owners to 
also work with nonprofit mission-driven 
developers to create affordable housing in 
the city.
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Enable smaller and more diverse housing options through 
zoning updates. 

Update zoning to foster affordable infill development. 

Continue to foster partnerships and relationships with mission-
driven and non-profit developers to amplify the work of the City, 
Housing Authority, and existing local housing organizations.

Create neighborhood or area specific design guidelines for the 
Community Development Board to use at site plan review that 
consider history/development patterns.

WS.1.1.6

WS.1.1.7

WS.1.1.8

WS.1.1.9

Zoning updates to allow for or encourage a 
wider range of housing options, including 
smaller units, allow new affordable 
development while preserving the local 
character of Medford’s neighborhoods and 
business districts. Allowing conversions of 
larger single-family homes to two-family or 
multi-family homes could be another way 

to encourage diverse market-rate housing 
options throughout the city. The City can 
collaborate with the Housing Authority, 
nonprofit organizations, or the Historical 
Commission to investigate potential reuse 
of these larger, older homes and assist 
homeowners with tenant selection, income 
verification, and affordability monitoring. 

Affordable housing in Medford is 
concentrated only in the denser parts 
of the city. The concerns of community 
members about not having affordable 
single-family housing in single-family 
neighborhoods reinforces this need for 
a spatially distributed arrangement of 
affordable units in the city. In alignment 
with the recommendations from the Housing 

Production Plan, the city should adopt a 
new zoning tool to permit affordable infill 
development on land that is smaller than 
zoning allows on SF-1 and SF-2 zones. It 
should also explore allowing upper floor 
apartments over one-story commercial in 
neighborhood corridors where this type of 
structure predated zoning.

Mission-driven and nonprofit developers are 
valuable partners for the City in its efforts to 
create new affordable housing. These groups 
bring expertise in the affordable housing 
development sector that is rooted in a 
commitment to maximize the public benefits 

of their projects. The City should continue 
to build new relationships with these 
entities to pursue new project opportunities 
and supplement the work of the City, the 
Medford Housing Authority, and existing 
local housing organizations.

As Medford attracts new development, 
preserving existing neighborhood character 

is a priority for many residents and leaders. 
The City can achieve its development 

goals while thoughtfully 
responding to these concerns 
by creating locally-tailored 
design guidelines for use in 
Community Development 
Board site plan reviews. 

These guidelines should be informed by 
local input and analyses of important 
historical patterns to ensure that new 
development is complementing, rather than 
disrupting, existing neighborhood identities. 
As neighborhood plans are developed in 
each commercial district, these guidelines 
should be incorporated into them. “Infill development - some is 

great, some is not so great. How 
does a Comp Plan set the stage 
for zoning and design guidelines 

in the future?”
Steering Committee Meeting No. 2

Consider allowing smaller, infill housing on nonconforming lots to 
add to housing stock. 

Review impact of inclusionary housing ordinance and consider 
changes, such as cash-in-lieu for units or partial units. 

WS.1.1.4

WS.1.1.5

Various lots can be found across Medford 
that currently contain nonconforming uses, 
such as residential buildings in commercial 
and industrial areas. Because current 
uses do not match the zoning ordinance, 
development and improvement on these 
lots requires a challenging permitting 

process including special permit reviews. 
The City should identify such lots and 
explore options for granting allowances 
for small infill housing developments to 
fill underutilized space and provide much-
needed new housing units. 

In 2019, Medford amended its zoning 
codes to include an inclusionary housing 
ordinance, which requires developments 
of 10 or more units to create affordable 
units in order to receive City approval. 
The City should review this ordinance 
further to identify additional opportunities 
to maximize the provision of affordable 
units created by the program. For example, 
the ordinance may be amended to allow 

cash-in-lieu payments or partial units to 
replace full new unit construction. These 
amendments can create more flexible 
options for delivering affordable housing and 
simplify the permitting process for larger 
developments. Alternatively, in-lieu fees 
may be incorporated into the City’s linkage 
requirements instead of the inclusionary 
housing ordinance. 

Accessory Dwelling Units (ADU)

One option for smaller units is an Accessory 
Dwelling Unit, known as an ADU, which is 
a self-contained housing unit on the same 
lot as a principal dwelling. Medford recently 
underwent a recodification process that 
included the introduction of provisions to 
allow for ADUs as of right in an existing 

principal dwelling or by special permit 
from the Zoning Board of Appeals in an 
existing detached structure on the same 
lot, provided certain conditions are met 
(see Medford Zoning Ordinance Section 8.2 
Accessory Dwelling Units (ADU)).
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Enliven Open Space 
& Community Facilities

HISTORY, ARTS, 
& CULTURE

PUBLIC SERVICES OPEN SPACE & 
RECREATION

WS.2.1 
Diversify the character and use of 
parks, facilities, and open spaces.

Most of Medford’s park amenities and 
programs are traditional recreation amenities 
for children between the ages of 5 and 12 
years, which represents about 9% of Medford’s 
population. Diversifying the character, use, 
and appeal of these spaces for a broader 
audience will help to enliven these spaces 
throughout the daytime and seasons. 

It is important that Medford residents, 
workers, and visitors see these spaces 

as contributors to community-building, 
public health, and the City’s ecological and 
social resilience goals. Communicating the 
importance of Medford’s public space begins 
by inviting the public into these spaces and 
ensuring that they feel welcome and can see 
their interests and values reflected in the 
design and programming of Medford’s open 
space and community facilities.

Incorporate arts programs including the visual arts, dance, music, 
and spoken word into events in parks, recreation, and open space.

WS.2.1.1

Enabling a wide range of creative 
expression and storytelling in 

Medford’s community spaces is one 
way the city can support community-
togetherness, open new dialogues 
with and among neighbors and better 

communicate Medford’s history and 
foster cultural participation. Leveraging 

the arts would help to bolster event 
attendance and showcase the diversity 

of backgrounds and cultures that make 
Medford such a vibrant place. Continuing 
to work in partnership with local arts 
groups is essential to successful and long-
lasting incorporation of arts programming 
in open space and community facilities. 
Consideration should be given to facilities 
upgrades necessary to support arts 
programs, such as lighting at the Condon 
Shell.

Assess recreation program tuition and entry fees to 
maintain inclusivity and options for everyone.

WS.2.1.2

Program tuition and entry fees can be 
a significant barrier-to-entry which 
disproportionately affect low income 
residents. The City should assess tuition 
and entry fees to determine if reducing, 
or eliminating, program tuition and event 
fees for City-sponsored programs or events 
will help to make these resources more 
accessible to a wider range of Medford 
Residents. This might include strategies 
such as reducing tuition and entry fees 
for EBT holders. Reducing fees and tuition 
may help the City reach its equity goals, 

however; doing so does present a new set 
of challenges.  Membership and entry fees 
for Medford’s pools and Wright’s Pond help 
to fund these amenities; the City should 
consider alternative funding sources through 
grants, donors, and creative progressive 
taxes. The City should continue its work to 
create a 501c Friends of Medford Recreation 
to increase scholarship funding and reduce 
user fees. For recreation events with a 
limited number of openings, the City should 
consider a lottery-style admittance. 

“Want more 
cultural events! Music, 

dancing, art...”
Steering Committee 

Meeting No. 2

“Enliven open space 
programming through the 

City’s relationship with DCR.”
Steering Committee Meeting 

No. 5

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Completion of Labyrinth and meditative 
space in North Riverbend Park; 

•	 Carr Park Vision Plan implementation; 

•	 Pedestrian wayfinding pilot program in 
Medford Square

See CR 1.2 and the 2020 Resilience Hubs Study 

for more information on investing in neighborhood 

community spaces.  

Track and respond to open space programming trends that reach a 
range of ages such as pickleball, skate parks, cricket, and trails. 

WS.2.1.3

To understand community needs and 
desires, the best place to start is by asking 
the community. It is important to start 
a dialogue with residents and visitors 
to parks and facilities to determine the 
needs, wants, and desires for open space 
programming. The best way to ensure that 
programming investments are loved and 
used by the neighborhoods they serve is 

to ask what people want to see in their 
parks. National open space program trends 
include amenities like pickleball courts, 
skate parks, cricket fields, and trail systems. 
The City should maintain an open dialogue 
with residents, workers and visitors to 
understand what park improvements are 
desired where and prioritize the feedback. 
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Invest in water play with shade and benches within walking 
distance of all neighborhoods.

Improve signage, wayfinding, and interpretation in Medford parks, 
trails, and plazas.

WS.2.1.5

WS.2.1.6

Infrastructure that supports civic 
health, including heat mitigation, 

is increasingly critical due to 
rising temperatures caused by 
climate change.  Environmental 
justice communities are 

disproportionately impacted 
by urban heat island effect, so 

efforts to remedy rising temperatures must 
be distributed equitably across Medford’s 
neighborhoods.  Water play, public cooling 
sites, benches, and shading all provide 
cooling and relief at different scales and for 
different needs and age groups, as well as 
communal gathering spaces in extreme heat.

Upgrades and additions to Medford park signage will help with wayfinding and may also 
provide the opportunity to educate the public on history, ecology, and other relevant 
information.  

Figure 3. Signage is a 

vital tool in parks and 

open space infrastructure 

for wayfinding and 

providing informative 

content to park visitors.  

Figure 4. Park amenities 

should meet the diverse 

needs and wishes of 

Medford residents.  

[There are] “not 
enough shade trees, 

creating numerous heat 
islands.”

Public Workshop No. 2

Use future capital improvements to expand amenities in Medford’s 
parks.

WS.2.1.4

Expanding amenities and programs in 
Medford’s larger parks, such as Tufts 
Park, Harris Park, and others, would help 
to diversify the range of activities that 
occur in the parks and broaden the parks’ 
appeal across a wider range of residents, 
workers, and visitors. Park and playground 
reinvestment should reflect the diverse 
cultures and generational needs, to ensure 
that important neighborhood spaces are 

well-used. Amenities such as adventure 
playgrounds, skate parks, exercise 
equipment, dog parks, community gardens, 
restrooms, and event support facilities like 
electric hook-ups. Citywide, the City could 
also experiment with seasonal pop-up 
recrecreational activities, such as seating, 
outdoor galleries, water spritzers, skate 
ramps, and sandboxes. 
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Enliven Open Space 
& Community Facilities

WS.2.2 
Continue to work toward completion 
of regular and deferred maintenance 
needs.

Many City departments help to manage and 
maintain Medford’s wide ranging portfolio of 
community-serving facilities, open spaces, 
and infrastructure. This decentralized 
responsibility and decentralized budgets also 
creates a competitive atmosphere between 
different departments for operational funding 
priorities, which has resulted in a backlog of 
projects to maintain spaces and fix issues 

within facilities, otherwise known as deferred 
maintenance, and “band-aid” repairs. This 
plan supports the recommendations made by 
the City of Medford’s FY 2021-2026 Capital 
Improvement Plan and expands or summarizes 
many of those actions listed here:

Develop a system for park facility management / maintenance.

Address the need for dedicated, focused, and specialized facilities 
management personnel and operations.

Address capital needs at Medford High School, fire department 
facilities, and public grounds and park facilities. 

Address capital needs for street and sidewalk repairs and 
replacement of water mains.

WS.2.2.1

WS.2.2.2

WS.2.2.3

WS.2.2.4

Work with the disability commission to inventory and identify actionable next steps to make  
all city-owned facilities and open spaces universally accessible.

Figure 5. Street and 

sidewalk repair and 

maintenance are critical 

needs.  

See 2021-2026 Capital 

Improvement Plan

See 2021-2026 Capital 

Improvement Plan

See 2021-2026 Capital 

Improvement Plan

See 2021-2026 Capital 

Improvement Plan

See 2021-2026 Capital 

Improvement Plan

Audit existing facilities for universal accessibility and retrofit 
where needed.

WS.3.2.5

HISTORY, ARTS, 
& CULTURE

PUBLIC SERVICES OPEN SPACE & 
RECREATION

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Gillis Park Re-design; 

•	 Rebuilding of community garden beds at 
Andrews Middle School for school and 
community use; 

•	 Exploration of prospective community 
garden sites
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Enliven Open Space 
& Community Facilities

WS.2.3 
Provide Activities and spaces to gather 
for all ages and abilities 

By utilizing creative solutions to expand 
programmable space, Medford can host 
more activities, classes, sports, and events 
that bring neighbors together and create 
more opportunities for people to connect.  
This objective supports the expansion and 
maintenance of existing facilities, as well 
as the creation of new facilities such as 
the current Medford Public Library building 
(completed in 2022), in order to sufficiently 
meet resident demand. Specialized 

programming can provide affinity spaces by 
age, population and interests, supporting 
older adults, families, kids, and teens. 
Through these targeted programming efforts, 
the City should work to identify any gaps in 
engaging underserved groups, accommodating 
requested activities and providing the 
corresponding facilities to host these events. 
The City should partner with mission-
based service providers where possible to 
accommodate ther space needs.

Support classes and activities at the Senior Center that will 
engage older adults in subjects such as computers, technology, 
poetry, and writing. 

Promote the new Medford Library’s diverse program spaces widely 
and ensure that technology and equipment available in these 
spaces are accessible to different users across age, ability, and 
language.  

Increase the number of performance spaces throughout the city, 
especially smaller scale performance spaces, and support existing 
performance spaces. (Note: this could include restaurants which 
currently require a special permit, Tufts, or other spaces).

WS.2.3.1

WS.2.3.2

WS.2.3.3

Provide the necessary resources to support 
the expansion of program offerings that 
cater to older adults, providing lifetime 

learning, combating social isolation, and 
making Medford a great place to age-in-
place.   

Promote the History Room, Children’s 
Reading Room, Teen Reading Room, 
Technology Lab, Maker Space, and Public 
Meeting and Performance Space, to 
residents interested in attending or hosting 
programming in these spaces.  Allocate the 

proper resources, from funding to staffing 
needs and training, and access needs, to 
make sure that computer, presentation, and 
fabrication technology is accessible and 
user-friendly.  

Provide additional performance spaces 
to meet the demand for arts and cultural 
infrastructure within Medford.  Focusing on 
smaller performance spaces will keep the 

facilities to an appropriate size and scale 
for the city and partner arts organizations to 
effectively operate and manage.  

“Open spaces should also 
include places to sit down 

and use the restroom, better 
accommodating kids and seniors”

Public Workshop No. 2

HISTORY, ARTS, 
& CULTURE

PUBLIC SERVICES OPEN SPACE & 
RECREATION

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Gillis Park Re-design; 

•	 Rebuilding of community garden beds at 
Andrews Middle School for school and 
community use; 

•	 Exploration of prospective community 
garden sites

See CR 1.2 and the 2020 Resilience Hubs Study 

for more information on investing in neighborhood 

community spaces.  
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Figure 7. The City 

of Medford should 

continue to partner 

with the public school 

system to jointly provide 

facilities, operations, 

and programming for 

recreational activities.  

Create a program to encourage and support neighborhood block 
parties or citywide celebrations.  

Continue the partnership with Medford Public Schools regarding 
the use of active sports fields, and improve operations of school-
owned and city-operated recreational facilities.  

Design/create universal design park spaces.

PorchFest 

WS.2.3.4 WS.2.3.5

WS.2.3.6

Promote creative placemaking projects 
at the neighborhood and city level.  Look 
to similar events and festivals that have 

been successfully replicated in similar city 
contexts, such as PorchFest in Somerville.  Coordinate with Medford Public Schools 

to streamline the recreational field permit 
process so it is most effective for both 
parties and for residents.  Make field 

use and bookings publicly accessible to 
promote informal use during gaps between 
reservations.  

Utilize universal design principles to 
create spaces that are accessible to a 
wide range of people and diverse user 
needs regardless of age, size or disability 
status. Support existing efforts by the 

Commission for Persons with Disabilities 
to make Medford Parks and Open Space 
more accessible through the implementation 
of recommendations from the parks 
accessibility audit process.  

Originally held in Ithaca, New York in 
2007, Porchfest is now in more than 150 
cities around the world and in at least 15 
communities in New England as of 2022.  
What began as a conversation between 
neighbors wanting to share music with 
others blossomed into a much larger 
initiative.  In Somerville, bands perform 
on their own porches and audiences move 

throughout the city’s neighborhoods to 
hear the variety of local artists.  The event 
is supported locally as a program of the 
Somerville Arts Council which helps to 
organize the event, register artists, and 
provide online resources and crucial 
supportive infrastructure on the weekend of 
the event. 

Figure 6. Porchfest is 

an example of an event 

that is easily replicable 

and can be brought to 

program and activate 

Medford neighborhoods.
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Figure 8. Historic 

assets offer unique 

opportunities for 

developing Medford’s 

heritage tourism 

landscape.  

Develop a marketing program for historic and cultural assets 
(Royall House and Slave Quarters, Brooks Estate, Chevalier 
Theater, etc.) that can act as draws for tourists - local and beyond.

Hire a City liaison to work with historic, cultural, and arts groups 
and help more organizations and artists access City resources 
through a single point in City government (including permits and 
licenses for events.)

WS.3.1.1

WS.3.1.2

Arts, history, and culture are important 
components of economic development. The 
City should leverage its cultural resources to 
encourage people to visit Medford, highlight 
cultural tourism that includes the whole 
city, and market these resources beyond 
the city’s borders. Paired offerings, such as 
discounts at a local restaurant for people 

visiting a cultural site (or vice versa) could 
be an effective cross-promotion with the 
City’s existing small businesses marketing 
program. The City should market existing 
walking tours, such as the Brooks Family 
Medford Heritage Trail, and build on these to 
market more of the city’s assets.

In meetings with representatives from 
Medford’s arts, cultural, and historic 
organizations, several people mentioned 
the difficulty they had navigating City 
requirements for permits and licenses for 
events. In the past, the City had a staff 
member who acted as a single point of 
contact for arts, cultural, and historic 
organizations. This staff member assisted 
the organizations, many of which are staffed 
by volunteers, with the applications and 
process for getting events approved. 

Such a liaison could also facilitate regular 
meetings of these representatives and help 
spread the word about City support for arts 
and cultural programs. Representatives from 
the Medford Arts Council noted that they 
have funds available to support the arts, but 
that they do not often receive applications 
from a broad group of artists, including 
emerging artists. The liaison could also help 
to identify potential grant opportunities and 
facilitate connections between organizations 
that could collaborate for funding. 

Honor History in 
Neighborhoods

HISTORY, ARTS, 
& CULTURE

ECONOMIC 
DEVELOPMENT

WS.3.1 
PRESERVE HISTORICAL STRUCTURES, 
LANDSCAPES, AND DOCUMENTS AND FOSTER 
AN APPRECIATION FOR MEDFORD’S MANY 
HISTORIES.

The histories of a community, both shared 
and individual, are an important part of its 
identity. The preservation of buildings and 
landscapes that have ties to those histories 
reinforces the unique identity of a community 
and the spaces people move through on a 
daily basis. Historical resources also include 
documents, photographs, drawings, and 
other physical reminders of a shared past. 
While the City has potential partners in the 
many organizations dedicated to arts, culture, 

and history, some of them need additional 
assistance from the city to be effective.
Preserving historic artifacts, whether a 
building or a document, is not enough. These 
artifacts must be shared to be meaningful. 
The City should promote the recognition and 
protection of its historic assets and seek ways 
to encourage partners – artists, historians, 
and nonprofits – to share these resources 
with the entire community.

“Medford itself is full of 
a deep rich history with some 

amazing figures and landmarks 
that don’t seem to be highlighted 

in a great way.”
Steering Committee Meeting No. 1

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 New Public Library: Local history room;

•	 Coordination with Medford-Brooks Estate 
Land Trust, Inc. to develop access road
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Implement the recommendations of the Brooks Estate 
Master Plan. 

Evaluate properties for eligibility to be listed on the National or 
State Register of Historic Places and CPA funding 
for restoration. 

Improve accessibility for people who have disabilities to historic 
buildings and parks.

WS.3.1.3

WS.3.1.4

WS.3.1.5

The Brooks Estate Master Plan, created 
by the Medford-Brooks Estate Land Trust 
(M-BELT), lays out a clear path to finish 
the restoration of the Brooks Estate and 
make it a self-sufficient event facility, while 
retaining (and enhancing) its environmental, 
recreational and historic value to the 
community. The Brooks Estate has already 
benefited from several decades of concerted 

efforts by M-BELT to protect and restore the 
property, but the reconstruction/upgrade of 
the access drive and the restoration of the 
Carriage House remain unfunded to date. 
The former is immediately essential to initial 
realization of the Master Plan’s main goals. 
The latter should follow shortly in order to 
ensure complete success.

This action accomplishes two goals: 
(1) identify buildings, monuments, and 

sites that are important to Medford’s 
history, culture and identity and (2) 
identify buildings that could be eligible for 

preservation and programs, such as grants, 
tax credits, and facade improvement to 
support such preservation. Some buildings 
may also be identified as contributing to a 
potential local historic district, and the City 
should explore the creation of one or more 

local historic districts, such as at Medford 
Square (including an expansion of the 
proposed boundary to include the Osgood 
House and the Angier House). Evaluate the 
recommendations of the Historic District 
Commission’s report that identifies tools 
for historic preservation and the potential 
for other local historic districts. Raise 
community awareness of the benefits of 
hisotric preservation.

Access to recreation and cultural and 
historic resources is an important 
component of being welcoming and 
inclusive. The City should create an 
inventory of access to important community 
resources and develop a plan to address 
deficiencies. In addition to physical access, 
such as ramps or elevators, signage 

should be accessible to those with visual 
impairments. Where possible, interventions 
should be unobtrusive but accessible. For 
example, a landscaped path that navigates 
a change in slope is less obtrusive than a 
metal ramp. properties on nationsal 

register 

The
Middlesex

Fells

The
Brooks
Estate

Mystic River

Historic Site on the National 
Register of Historic Places

Historic Route on the National 
Register of Historic Places

“Preserve historic 
resources”

Public Workshop No. 1

Nationally-Listed Historic Sites Map

Support the preservation of historic documents, artifacts, 
and records. 

WS.3.1.6

The Historical Commission, the Medford 
Library, the Medford Historical Society & 
Museum, and staff from City Hall should 
collaborate on the appropriate inventory 
and preservation of historic materials. 
Such preservation should include archival 
space and a budget for appropriate storage 

materials and restoration costs for damaged 
materials. The four partners could work with 
Tufts University or other local universities 
to determine priorities for archives and 
restoration. The City should consider 
hiring a full-time City Archivist to drive this 
process.

Figure 9. Nationally-listed Historic Sites Map

Note: Sites and routes listed on the National Register 

reflect only a portion of the full historic assets within 

the city. More information on other historic sites can be 

found through the Medford Historic Commission and 

the Massachusetts Historic Commission.
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Make historic documents, artifacts, and records available to the 
public, including researchers and artists. Draw on written records, 
photographs, and artifacts for display throughout the City either 
of originals or reproductions as components of public art.

Evaluate historic structures for risk of damage by flooding (e.g. 
Chevalier Theater, City Hall) and consider this risk factor in 
targeting additional structures or areas for designation.

WS.3.1.7

WS.3.1.8

Once stored and stabilized, historic 
materials from the City’s 

collection should be made 
available to artists and 
researchers for inspiration 
and scholarship, including 

through an online storage 
database. The City could 

facilitate a conversation with private 

groups, such as the Medford Historical 
Society & Museum and the Royall House 
& Slave Quarters, can collaborate on 
city-wide displays of history and art, and 
historic materials and objects can be used 
as inspiration for public art. See Objective 
WS.1.2 for ideas about how art can be 
incorporated into daily life.

As part of planning for climate change, the 
City should evaluate the risks to historic 
structures from flooding, either riverine 
or from increased precipitation. Plans to 
address such flooding, which may require 

either neighborhood-scale strategies or 
assistance to individual property owners, 
should be incorporated into overall plans for 
flood management and mitigation.

Figure 10. In the 1700s the 

population grew as the 

farming and shipbuilding 

industries did.  Slavery 

was still legal at this time 

in Medford, and the city 

took an active role during 

the Revolutionary War. 

“Accessing history 
can be challenging and 

require a deep dive - should be 
made more accessible.”

Public Workshop No. 2

Hire a full-time Preservation Planner to assist the Historical 
Commission and the Historic District Commission with 
administration and state compliance requirements.

WS.3.1.9

Both commissions, established under 
state law and Medford’s City ordinances, 
are staffed by volunteers and have 
responsibilities for state and local 
mandates. For example, the Historical 
Commission, reviews applications to 
demolish buildings over 75 years old, must 
identify properties and sites with historic 
significance, and provides expertise to 
the city on historic preservation. The 

Historic District Commission currently 
oversees two local Historic Districts, which 
requires them to review the construction or 
alteration of buildings within the districts 
and issue certificates of appropriates, non-
applicability, or hardship. With important 
roles in the regulatory process, the two 
commissions need administrative assistance 
integrated within the City’s Office of 
Planning, Development, and Sustainability. 

Figure 11. In the 1800s, 

Medford became a 

“streetcar suburb” 

to Boston.  It was 

established as a city in 

1892.  
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HISTORY, ARTS, 
& CULTURE

PUBLIC SERVICES OPEN SPACE & 
RECREATION

ECONOMIC 
DEVELOPMENT

Honor History in 
Neighborhoods
Honor History in 
Neighborhoods

WS.3.2 
Incorporate the history of the City 
and its neighborhoods, the cultures 
of its residents, and the arts into day-
to-day life. 

The following set of actions will require 
partnerships between the City and a 
wide range of organizations dedicated to 
arts and culture. Recommended actions 
under Objective 5.1.1 provide methods of 
strengthening the City’s support for arts, 

history and culture. The actions listed in this 
objective will, over time, integrate arts, history, 
and culture into the daily lives of Medford 
residents and act as a draw to visitors.  

WS.3.2.1 Beautify the commercial centers and nodes by working with local 
artists to showcase neighborhood history and culture(s). This 
could include vacant storefronts and privately-owned public 
spaces.

MassDevelopment sponsors the Vacant 
Storefronts Program which provides 
funds for leasing and occupying vacant 
storefronts. While not all of Medford’s 
commercial areas may qualify, the City could 
encourage a similar program of providing an 
incentive for landlords to allow public art 

to be displayed in vacant storefronts. The 
program could be expanded to allow pop-up 
shops or galleries on a very short-term lease. 
The City would need to explore insurance 
options, which may be a barrier to these 
uses.

WS.3.2.2 Develop a program for pop-up shops or art installations in empty 
ground floor space of commercial or mixed-use buildings.

WS.3.2.3 Use a portion of the funding from the Medford Arts Council to 
support public art by local artists that draws on the histories and 
cultures of Medford’s residents.

WS.3.2.4 Create an outreach program to educate new artists about the 
support available from the Medford Arts Council.

Expanding the profile of the Medford Arts 
Council to tie specific support to artists 
showcasing Medford culture and history 

could also encourage emerging artists to 
apply for funding.

WS.3.2.5 Encourage permanent location(s) for the arts in a place that is 
easily accessible for residents.

A new arts center is part of a proposed new 
business and the new Medford Library will 
have meeting space and other amenities. 
However, members of th arts, culture, and 
history focus groups indicated a lack of 
space for different types of art, including 

performance space. Accessible locations 
throughout the city would encourage more 
people to interact with and participate in 
local efforts to promote arts, history, and 
culture.

Figure 12. Community 

events like Circle the 

Square support the local 

arts and culture sector in 

Medford.

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Continued support for programming at 
Condon Shell

Also see connected 

recommendations in 

VP.1.6.
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Support cross-collaboration among historic, arts, and cultural 
groups, including developing and supporting a central calendar of 
all historic, arts, and cultural events in the city. 

Tie the history of the Royall House and Slave Museum, the Brooks 
Estate, and the Thomas Brooks Park (location of the Slave Wall) to 
the history of the City by adding them to the marketing plan and 
showcasing the impact of the history of Black communities to the 
City in public art and historical references.

Consider creating one or more cultural districts in Medford  
(Medford Square, West Medford).

WS.3.2.6

WS.3.2.7

WS.3.2.9

The MassCultural Council provides grants 
to support activities in designated cultural 
districts, and a number of examples of 
relevant case studies for cultural districts 

on its website.  The City should explore 
creating one or more cultural districts to 
take advantage of these funds to support 
the actions above.

This calendar could 

be managed by the 

recommended arts 

liaison in WS.3.1.

This action is tied to 

the recommendation for 

an expanded marketing 

plan in WS.3.1.

Engage students in the history, arts, and cultures of Medford, 
including youth and Tufts University groups.

This action is tied to 

the preservation and 

accessibility of historic 

materials and objects 

discussed in WS.3.1.

WS.3.2.8

Source: https://

massculturalcouncil.

org/blog/tag/cultural-

districts/

Figure 13. Institutional 

support, capacity, and 

technical assistance 

to artists and arts 

organizations is 

necessary to maintain a 

thriving arts and culture 

sector.  



Medford Comprehensive Plan |  Vibrant Places  |  8584  |  Medford Comprehensive Plan 

Vibrant Places envisions a holistic place-
based approach to strengthen Medford’s 
economic base, which brings in $4 billion 
annually, while capitalizing on each 
neighborhood’s individual identity and 
needs.  Medford’s net outflow is about 
$266 million, indicating that the city should 
expand opportunities for Medford residents 
to spend their dollars locally.  Investing in 
and marketing small businesses and MBWE 
businesses, workforce development, main 
streets, and heritage tourism, will revitalize 
commercial cores, catalyze future economic 
development, and support entrepreneurs.  

Currently, prospective economic development 
is limited by restrictive regulations on land use 
and new construction.  Commercial land (all 
subcategories) accounts for 5% of all land in 
Medford and 7% of total assessed value, after 
residential, at 35% of all land and 85% of total 
assessed value.  Many residents lamented 
that the riverfront is underdeveloped and 
stated that they would like to see investment 
to connect it more prominently to the rest of 

the city.  The city should revise the zoning 
code to promote mixed-use development 
along economic corridors and centers, such 
as Historic Medford Square, and balance 
the needs of economic development and 
residential growth.  The city’s transit stops 
present unique opportunities for activation, 
as they act as gateways into Medford from 
neighboring communities. 

Of Medford residents, 92% work outside 
of the city, with nearly half of that amount, 
49% working in Boston.  Conversely, 88% 
of Medford’s workforce does not live in the 
city.  Medford is anchored by prominent 
institutions, most notably Tufts University, 
as reflected in the city’s employment data– 
the highest shares of the workforce are in 
health care, science, and education.  These 
community connections can be transformed 
into partnerships with the city that promote 
educational opportunities and workforce 
development.  

vibrant places
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goals

create accessible 12- & 
18-hour communities 

encourage balanced  
growth

Support Workforce development

Increase Access & Enjoyment of 
Major Natural Resources

Support local businesses
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Undertake corridor or commercial center studies to allow an 
appropriate mix of uses and land use controls for cohesive 
development along corridors and within village centers.

Rezone to allow mixed-use in “village centers” as-of-right in 
smaller nodes outside the traditional commercial squares, such as 
Salem Street.

Continue to work with developers to attract mixed-use 
development in underutilized sites in Medford’s business districts.

VP.1.1.1

VP.1.1.2

VP.1.1.3

Figure 1. The 12- and 

18- hour communities 

approach activates city 

centers and promotes 

economic development.

Corridors and commercial centers that offer 
a balanced mix of uses are key to facilitating 
cohesive development and creating districts 
that facilitate 12- and 18-hour activity. 
Studies into these areas can identify this 
appropriate mix of uses and land use 
controls. Near term study priorities should 

include the Mystic Valley Parkway corridor 
and Medford Square, where there is ample 
opportunity for high-impact development. 
Neighborhood plans in each district should 
be pursued to identify and recommend 
development and land use strategies based 
on existing assets and opportunities. 

Medford has traditional centers of 
commercial activity, such as Medford Square 
and West Medford Square, and corridors 
along which commercial and industrial 
activity is mixed with other uses. Mystic 
Avenue and, to a lesser extent, Salem Street 
are examples of this pattern of development. 
However, there are non-conforming uses 
scattered within the primarily residential 
districts that are likely remnants of 
commercial uses established before the 
zoning ordinance was adopted.  

Intersections are good places to consider for 
introducing a mix of uses. The intensity and 
variety of those uses would depend on the 
existing conditions and neighboring uses.  
For example, the intersection of Salem 
Street and Fellsway West is an example of 
an area that already accommodates many 
uses and could add more intense uses over 
time, as zoning changes and market demand 
interact.

Smaller crossroads, such as the intersection 
of Spring Street, Magoun Avenue, and 
Gibson Street may have room for only a few 
neighborhood-based businesses. One way 
to support these smaller crossroads is to 
create a zoning mechanism to address the 
non-conforming use and, depending on the 
characteristics of the abutting properties, 
perhaps allow an additional floor or two. 
This corner has a single-story commercial 
building and an empty lot used for parking; 
the abutting residential uses are mostly two-
and-a-half stories and single- or two-family 
structures.

Zoning changes to address these small 
commercial nodes or corners could create 
incentives to invest in the buildings 
and increase space available for local 
neighborhood-supporting businesses 
without major negative impacts on the 
existing neighborhood.

Many vacant and underdeveloped sites in 
Medford’s business districts like Medford 
Square and West Medford offer strong 
opportunities to attract development and 
strengthen these districts as mixed use 

communities. Partnerships with developers, 
including nonprofits and MWBEs, are an 
efficient and effective way to identify these 
sites and create appropriate development 
plans. HISTORY, ARTS, 

& CULTURE
MOBILITY PUBLIC SERVICES OPEN SPACE & 

RECREATION
ECONOMIC 

DEVELOPMENT
HOUSING LAND USE

create accessible 12- & 
18-hour communities 

VP.1.1 
Create opportunities for new amenities 
in Medford’s Business Districts

Medford’s eight business districts are key 
areas to develop 12- and 18-hour communities. 
Walkability, multimodal transit connectivity, 
and mixed use development can facilitate 
accessible job opportunities across many 
sectors and attract new commercial and 
recreational amenities. Meanwhile, a diverse 
and affordable housing stock can ensure 

equitable residential options for all residents. 
Through careful land use and development 
practices, these districts can blend these 
elements to allow residents, employees, and 
visitors in these districts to access strong 
jobs, attractive recreational amenities, and 
high-quality housing.

“Incubation space 
allows entrepreneurs to 
test out their business, 

establish their brand, then 
figure out what to do after. “
Steering Committee Meeting 

No. 3 

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Modifying City Ordinance to streamline 
outdoor dining program

•	 Wellington area Economic Development 
study funded

12- and 18-hour communities are districts that, through a balanced mix of uses, 
support activity 12- or 18-hours out of each day. 

Also see connected 

recommendation in 

VP.2.1.3.
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Rezone appropriate emerging corridors, such as Mystic Avenue 
and Mystic Valley Parkway, to create zoning responsive to the 
desired land uses for each corridor.

VP.1.1.4

Mystic Avenue  and Wellington/Mystic Valley 
Parkway are areas with a variety of uses but 

very different development patterns and 
characteristics.

Mystic Avenue is a long corridor 
with a variety of building and 
parcel sizes. One side abuts a 

residential neighborhood; the 
other backs onto the Mystic Valley 

Parkway and  I-93. These two roads 
create a significant barrier between Mystic 
Avenue and the Mystic River which gave 
the corridor its name. There is no formal 
access to the river between Main Street and 
Shore Drive. There is a pedestrian crosswalk 
on Mystic Valley Parkway as it crosses the 
river, but there is not an outlet under I-93 to 
Mystic Avenue.

Mystic Avenue was the subject of a rezoning 
study in 2018. Community support at the 
time included mixed-use that would add 
residential, including affordable housing, 
to a variety of uses – restaurant, retail, 
hotel, maker spaces, outdoor dining, food 
production. Some participants did not 
support housing, however. The proposed 
zoning options divided the corridor into 
geographic zones that would govern the 
type and intensity of land uses. Since 
2018, the changing relationship between 
home and work, the desire to have more 
outdoor gathering spaces, and the need 
for daily goods and services within a walk 
or easy bicycle ride have become more 
frequent topics as a result of the impacts 
of the COVID-19 pandemic. The City should 
revisit the 2018 study, taking into account 

public comments during the engagement 
process for this plan. One outcome could 
be the revision of the original draft zoning; 
a second outcome might be to launch a new 
study, perhaps parallel to the study for the 

Wellington/Mystic Valley Parkway area.
The Wellington/Mystic Valley Parkway 
area has much larger parcels and a mix 
of industrial uses and large-scale retail. 
Relatively recent investment at River’s 
Edge, along the Malden River and the 
location of the Wellington Orange line 
stop (which also acts as a bus connector) 
provide a different set of physical, transit, 
and economic circumstances from Mystic 
Avenue. The larger parcel sizes and public 
transit connections to the other Orange 
line communities provide an opportunity 
to focus on job creation and retention. 
Emerging industries such as life science 
manufacturing and the green energy industry 
may be candidates for the land development 
patterns in this area. The City is in the 
process of focusing further study on this 
area and should create a neighborhood plan 
that includes input from representatives 
from a wide range of industries on their 
needs for space, employees, and amenities 
attractive to those employees. The area is 
already being targeted for development; this 
is an ideal time to incorporate regulatory 
changes to encourage desired uses. Other 
outcomes from that planning process may 
include public infrastructure improvements 
to leverage new investment for existing 
residents and establish better connections 
to the rest of the city.Figure 2. The rezoning of 

Mystic Avenue and the 

Mystic Valley Parkway 

would allow for land 

uses that support new 

investment in emerging 

industries and catalyze 

future economic 

development.

“For areas 
where there will be 

more development, make 
sure streets are welcoming 

(Mystic Avenue). They go hand in 
hand.”

Steering Committee 
Meeting No. 3 

“So much potential for 
rezoning on Mystic Avenue.”    

Public Workshop No. 1
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create accessible 12- & 
18-hour communities 

VP.1.2 
Make development & regulations 
consistent with this Plan’s vision 
for land use

A comprehensive plan sets goals for the entire 
city at a high-level – the 50,000-foot view. 
Neighborhood plans fill in the details at the 
level of the neighborhood or area. As part 
of the planning process, the City evaluated 
options for four specific areas of the city: 

•	 West Medford Square

•	 Medford Square

•	 Mystic Avenue

•	 Mystic Valley Parkway 

Each of these areas has a different mix of land 
uses, regulatory controls, and expectations 
from the community for future uses. This 
comprehensive plan recommends that each 
of these neighborhoods receives additional 
attention in terms of community planning, with 
the community feedback from this planning 

process providing direction for these studies.
The City recently underwent a recodification 
process that reorganized the zoning code, 
ensured references were consistent, and 
introduced some best practices in terms 
of standard provisions, However, once 
this comprehensive plan is approved, the 
City should adjust the zoning to match 
the recommendations of the Plan and any 
succeeding neighborhood plans. Section 81D 
of the Massachusetts General Laws, which 
is the enabling legislation for master plans 
in this state, notes that the plan is the “basis 
for decision making regarding the long-term 
physical development of the municipality.” 

Components of the plan which have not been 
addressed by the recodification include the 
actions below. Other recommendations for 
the zoning can be found throughout this 
document, For a full discussion of zoning, 
please see the Implementation section. 

Balance as-of-right uses with appropriate land use controls. 

Address inconsistencies between current and past land use and 
the current zoning ordinance.

VP.1.2.1

VP.1.2.2

The City should consider opportunities to 
streamline processes while maintaining 
appropriate land use controls. When 
well-written, design and/or development 
standards can be administratively approved, 
with waiver requests or unusual situations 

handled by the Community Development 
Board. This speeds the process for as-of-
right uses while allowing community control 
over the development through quantifiable 
standards.

A review of the land use map and the zoning 
map indicates areas of nonconforming uses, 
some of which are addressed elsewhere 
within this plan. Certain areas should be 
rezoned to meet new goals defined by this 
Comprehensive Plan. For areas such as West 
Medford Square, Medford Square, Mystic 
Avenue, and Mystic Valley Parkway, a more 
specific neighborhood planning process 

should be employed. For current zoning 
districts that are primarily residential, the 
zoning ordinance should create a process 
for addressing existing nonconforming, but 
desired, uses and existing nonconforming 
buildings that are deteriorating from a lack 
of investment. Some strategies for this have 
been described in 4.1.1.

Figure 3. Adapting current 

land use regulations 

to this plan’s vision 

provides the regulatory 

power necessary to move 

implementation forward 

in support of the creation 

of housing and local 

businesses.

ECONOMIC 
DEVELOPMENTHOUSING LAND USE

TOPIC AREA OVERLAP
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Communicate with residents about development economics. VP.1.2.4

Community inclusion is a crucial element 
of development projects, especially those 
that are incentivized by public funds. 
However,  processes and regulations 
related to development financing can be 
complex and challenging to follow.  As future 
development plans and projects are created, 
the City should create clear and informative 
ways to communicate with residents about 
economic funding sources and potential 
impacts. Strategies may include public 

meetings, infographics and handouts, 
websites, and other communication 
methods that meet the needs of residents. 
Accessibility should be prioritized in these 
communications – for example, making them 
available in commonly spoken non-English 
languages, using Community Liaisons to 
help reach communities, and ensuring that 
digital communications can be read using a 
screen-reader.

Review process for site plan/special permit approval and consider 
whether the process can be streamlined. 

VP.1.2.3

Changing the uses and dimensional 
standards in zoning districts is not always 
enough to encourage new investment. The 
City should review its current application 

and permitting processes and consider 
options to reduce the amount of time 
necessary for approval. The City has several 
options, including:

•	 Moving some uses from special permit or variance to site plan review or as-of-right, with 
design and development controls

•	 Joint review meetings where more than one board or committee is involved in the review 
of complex projects. 

•	 Establishing a set of published design guidelines, and possibly a Design Review 
Board, to provide advisory guidance to the Community Development Board on design 
matters. By setting clear design standards and holding joint meetings, this Board could 
be enagaged in such a way to streamline and improve the consistency of  the review 
process.

Figure 4.  Actions to 

make the economic 

development process 

more accessible will help 

catalyze small business 

investment in Medford. 

create accessible 12- & 
18-hour communities 

VP.1.3 
ADOPT equitable development 
strategies to ensure that future 
changes are inclusive & beneficial 
to all. 

Medford has strong real estate development 
patterns in both the commercial and 
residential sectors. Ongoing and proposed 
projects of both types are already bringing 
new businesses, jobs, and homes to Medford. 
Meanwhile, future initiatives to attract 
appropriate and measured growth will likely 
bring new development to the city in the years 
to come. These developments are capable of 
bringing increased economic opportunities 

and high-quality housing and infrastructure 
to the existing Medford community. However, 
without strategic oversight, development can 
lead to community displacement. As these 
developments emerge, it is important for the 
City to take meaningful steps to ensure that 
the many benefits of housing and economic 
development are equitably distributed across 
Medford’s people and places.  

“Proactively recruit 
mission driven developers 

for mixed income and lower 
income housing.”  

Public Workshop No. 2

HISTORY, ARTS, 
& CULTURE

MOBILITY PUBLIC SERVICES OPEN SPACE & 
RECREATION

ECONOMIC 
DEVELOPMENT

HOUSING LAND USE

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Utilize City resources to support small and 
independent businesses through grants 
and technical support; 

•	 Develop Medford Business Guide; 

•	 Partner with mission driven affordable 
housing developers to create housing 
opportunities for underserved populations

See VP 1.8.2

See OE.1.3 for more 

on communication 

strategies.
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Develop resources for tenants to inform them of their rights 
and responsibilities. 

Develop a toolkit to prevent displacement as a result of 
investment that increases housing costs and/or commercial rents.

VP.1.3.2

VP.1.3.1

Tenants of rental housing units have many 
rights and responsibilities under local, 
state, and federal law. These regulations 
can be complex, and some tenants may not 
be aware of all of their legal protections. 
The City should develop a resource kit 
for tenants that outlines legal rights and 
protections, responsibilities, best practices, 
and external support resources for tenants. 
Among other topics, these resources should 

provide guidance on eviction processes, 
rental insurance, utilities and maintenance 
costs, and legal and financial support 
resources. This resource kit should be 
available in commonly spoken non-English 
languages, and made accessible both online 
and as a physically printed and distributed 
document.

As new residential and commercial 
developments are created across Medford, 
rising costs for existing tenants and 
homeowners create displacement risks. Prior 
to the pandemic, commercial rents for office 
and industrial spaces were both rising more 
quickly in Medford than regional averages. 
Housing affordability is also a priority, as 
recent increases in both rents and home 
values have made housing of both more 
expensive than the median Medford resident 
can afford. 

The City should work with local residents 
and businesses, as well as members 
of the real estate industry, to develop 
a comprehensive toolkit to ensure that 
future housing and economic development 
efforts do not increase displacement 
risks for existing communities. This toolkit 

may include affordable development 
incentives, assistance programs for cost-
burdened residents and businesses, legal 
protections against displacement, and/or 
other initiatives based on local need and 
subject matter expertise. Existing resources 
such as the Medford Housing Authority 
should be utilized to develop and implement 
the strategies in this toolkit. Innovative 
best practices from other cities should be 
considered, such as the use of prefabricated 
housing and accessory dwelling units (ADUs) 
to create affordable housing units at a low 
development cost to the City. (For more 
information on ADUs in Medford, see page 
189.)  Resources for homeowners including 
funding opportunities and affordable 
homeownership-based development 
strategies should also be included in this 
toolkit. 

Review linkage requirements and fees and consider how to 
appropriately spread benefits from development.

VP.1.3.3

Medford currently imposes linkage fees on 
developments that impact public facilities 
such as parks, roads, and water and sewer 
infrastructure. Funds gathered from these 
fees are allocated into categories for 
spending on capital improvements. These 
fees are collected to ensure that projects 
bear the appropriate responsibility for 
capital improvements that are needed to 
support new development. 

The City should conduct a formal 
assessment of these fees and requirements 
to ensure that their current structure 
effectively achieves this goal. Alterations 

to the current breadth, fee calculations, 
funding allocation methods, and/or other 
requirements imposed by these fees 
should be made as necessary to ensure 
that new developments are providing the 
appropriate benefits to surrounding areas 
and facilities. New requirements and uses 
for linkage fees should be evaluated, such 
as parking and open space improvements 
tied to commercial developments. Medford’s 
inclusionary housing ordinance may also be 
amended to include linkage requirements to 
collect fees that can be used to fund new 
affordable housing development. 

The public realm includes the public 
streetscape and public land, but also 
private land and buildings visible from a 
public right-of-way. Development standards 
or design guidelines should establish 
requirements for improving the public realm 
tied to specific review thresholds and land 
uses. These guidelines should include, but 
not be limited to, the provision of street 
trees and other plantings, low-impact design 

of landscaping and stormwater treatments, 
appropriate street furnishings that link the 
public space to privately owned but publicly 
accessible space (POPS), and strategic, 
low-impact lighting. These standards should 
be neighborhood or area-specific (following 
the model of Gateways, Centers & Squares, 
Corridors, and Neighborhood Centers 
mentioned earlier). 

Mitigation Fee Act: San Mateo, CA

The City of San Mateo has a robust and 
flexible set of impact fees that are used 
to finance a wide range of improvements. 
These fees are structured in three unique 
ways. Development impact fees are 
assessed to new developments of any use 
that disrupt the city’s wastewater, sewer, 
transportation, or park infrastructure to 
mitigate any negative impacts. Linkage fees 
follow a similar structure but are used to 
address social needs that are indirectly 
related to development projects. For 
example, the City assesses linkage fees 

to finance new childcare facilities and 
affordable housing units that are made 
necessary by new developments. Finally, the 
City has five in-lieu fees that are used to 
ensure that important amenities are created 
by new developments, either via direct 
construction by developers or increased 
municipal funding. These fees cover the 
creation of new parking, public art, tree 
planting, below-market rate housing, and 
parks. As of 2021, the City had more than a 
dozen ongoing improvement projects directly 
funded by these various fees. 

Consider opportunities for development to improve the public 
realm through public space, landscaping and trees, and public art.

VP.1.3.4

Also see connected 

recommendation in 

VP.1.7.3.

Figure 5. The 3D 

crosswalk got some of 

Medford’s youngest 

residents involved 

in infrastructure 

improvements.
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Assess new funding mechanisms to support development in 
Medford’s business districts.

VP.1.3.5

District-based funding models have been successfully implemented by many municipalities 
to facilitate targeted development strategies. Three mechanisms in particular are 
encouraged by the Massachusetts Office of Housing and Community Development:  

•	 Business improvement districts (BID) are one such model in which a special assessment 
district is created that allows the City to offer services and developments above and 
beyond typical provisions. Typically, property owners within the BID are assessed a 
small special fee in exchange for new capital improvements, business development 
initiatives, events and cultural amenities, and other public services provided by the City. 
 

•	 District improvement financing (DIF) initiatives establish a unique development 
program for the improvement district that is distinct from the rest of the city. Funding 
is generated through the posting of municipal bonds, which are used to finance new 
development projects and infrastructure improvements. As new improvements are 
made, the City assumes that property values will increase more rapidly within the 
district; new tax revenue generated from these increases are used to pay off the bonds 
over time.  

•	 Tax increment financing (TIF) indirectly facilitates physical and economic development 
in a district by providing tax exemptions to property owners. These exemptions are 
time-bound and linked with required improvements, such as physical upgrades to 
buildings or new economic development programs. Property owners use the financial 
savings created by the tax exemption to directly finance these improvement projects. 

The City should explore these funding mechanisms in Medford’s business districts to 
evaluate opportunities to facilitate new development strategies. Where applicable, 

these programs should be incorporated into neighborhood plans.

Figure 6. Business 

improvements can range 

from beautification 

efforts to larger capital 

improvements and retail 

or branding efforts.

“As a 
community we 

should make it easier 
to form businesses, create 

development meeting variety 
of needs” 

Public Workshop 
No. 2

create accessible 12- & 
18-hour communities 

VP.1.4 
Increase job opportunities for 
residents within Medford. 

Medford is already home to many well-paying 
job opportunities. Industries like healthcare 
and education are among the city’s largest 
employers, anchored by key institutions such 
as Lawrence Memorial Hospital and Tufts 
University. Medford has one of the lowest 
unemployment rates in the region and the 
state, reflecting a strong local economy and 
access to regional employment. However, many 
residents also face challenges to accessing 

strong jobs, with 42% of households earning 
less than 80% of Area Median Income (AMI). 
Industries such as retail and manufacturing 
employ relatively fewer people in Medford than 
in the surrounding region. Efforts to create 
new job opportunities across emerging and 
diverse industries are essential to ensure all 
Medford residents have access to high-quality 
job opportunities.

“Leverage vocational school 
for small businesses and 
workforce development.” 
Steering Committee No 3

PUBLIC SERVICES LAND USE

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Collaborating with the Chamber 
of Commerce and other business 
organizations to organize recruitment and 
training events; 

•	 Working to diversify Medford’s local 
econonomy to better align with resident 
skills (ex: life sciences); 

•	 Encouraging partnerships between 
developers and local job readiness 
programs
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Encourage companies that provide well-paying jobs to residents to 
locate in Medford. 

Create new educational and workforce development opportunities 
for local residents to prepare them for growing job sectors.

VP.1.4.1

VP.1.4.2

Medford has many jobs in the public and 
non-profit sectors, outpacing regional 
employment in both areas. Based on these 
regional trends, private sector growth 
offers a strong opportunity for new job 
creation in Medford. Initiatives to attract 
new companies in multiple fields can 
entrench strong industries in Medford while 
simultaneously diversifying job options. 

For example, the City can implement tax 
breaks for businesses in these sectors that 
move to Medford. The City should prioritize 
companies and industries that create 
jobs accessible to employees of various 
educational backgrounds. These efforts can 
improve employment access and financial 
stability for all residents. 

Many established and growing industries 
require specific educational or technical 
backgrounds. The City should work to create 
new educational and workforce development 
opportunities that support these industries, 
including allocating municipal funding and 
developing targeted workforce development 

programs. An example might include 
summer jobs for students. Partnerships 
with the Medford Public Schools and 
established institutions in Medford and 
across the region, such as Tufts University 
and MassHire, should also be developed to 
connect residents with existing resources. 

Figure 7. Opportunities 

for youth workforce 

development can 

be implemented in 

collaboration with 

Medford Public Schools 

and Tufts.

Update zoning code to create incentives for new types of industry 
that can mix with other land uses.

Industrial Rezoning: Montgomery County, MD

VP.1.4.3

Industries like the life sciences sector 
have strong potential to advance economic 
and workforce development in Medford, 
but the current zoning code is a barrier 
to new development in these fields. For 
example, the hybrid office-lab spaces 
common in the life sciences industry are 
prohibited by regulations in both commercial 

and industrial districts, preventing new 
companies from developing these spaces in 
Medford. Updates to the zoning code can 
remove such barriers in cases where existing 
zoning is incompatible with contemporary 
uses.

In 2009, Montgomery County, Maryland, 
amended their industrial zoning codes to 
allow for life science labs. Like Medford, 
Montgomery County sits just outside a 
city (Washington DC) with a significant life 
sciences market, but had little development 
in the industry. Since the rezoning, 
Montgomery County has grown into one of 

the nation’s leading life sciences markets 
due to a massive influx of lab space in 
newly-rezoned areas. The county’s proximity 
to an existing talent pool and market, 
combined with the influx of new state-of-
the-art lab spaces, continues to attract 
companies and provide high-quality jobs for 
residents. 

Figure 8. Montgomery 

County, MD made 

changes to industrial 

zoning to allow for growth 

in the life sciences 

sector. 

“Use industrial 
zoning more 
creatively.” 

Steering Committee 
Meeting No. 2
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HISTORY, ARTS, 
& CULTURE

OPEN SPACE & 
RECREATION

ECONOMIC 
DEVELOPMENT

create accessible 12- & 
18-hour communities 

VP.1.5 
Leverage HISTORIC AND CULTURAL 
INSTITUTIONS, open space, and 
recreation assets as assets to 
employers looking to attract 
employees with a desire for a higher 
quality of life.

Employers who can offer their employees 
a high quality of life have a competitive 
advantage over those who cannot - and cities 
that understand this have a competitive 
advantage over their peers. Medford has 
significant resources that are attractive to 
employees including arts, history, culture, 
dining, recreation, an open space. However, 
the City and its partners could do a better 
job of leveraging those assets, particularly 
those related to arts, history and culture, to 
encourage employers to settle in Medford. 

Part of the City’s economic strategy should 
be to market the City’s assets to those 
businesses that the City wants to attract. As 
noted earlier, the City wants employers who 
will provide living wages to the City’s current 
residents or who will partner with the City to 
provide workforce training to those who do not 
currently have the required skills. Leveraging 
the quality of life components that employees 
seek is one way to effectively partner with 
those potential employers.

Better integrate the Chevalier Theater with the economic and 
cultural life of the rest of the city. (ex. work with restaurant 
owners to provide pre- and post-show dinner reservations).

VP.1.5.1

The Chevalier Theater is a significant 
cultural asset for the Medford community 
and draws attendees to its events from 
the larger region. However, interviews 
with members of Medford’s arts, cultural, 
and historic community revealed that the 
theater is not as well-integrated into the 
economic activity of the community as 
it could be. Drawing people from beyond 
Medford increases the need for parking 
to support events at the theater; public 
transit to Medford Square, while available, 
is not sufficient to serve all patrons. This 
event-related parking demand reduces the 
amount of parking available for customers 
of other businesses in the area, without 
much direct benefit to other businesses in 
Medford Square. A coordinated economic 
strategy would create partnerships between 
the Chevalier Theater and local businesses. 
While the theater’s website identifies 
local restaurants, a more direct marketing 
program that linked events with special 

pre- and post-show menus would help 
other businesses reap the benefits from the 
theater’s presence in the square. The City’s 
parking lots serve as overflow parking; as a 
stakeholder in the theater’s success, the city 
could facilitate conversations between the 
Chevalier Theater and local restaurants.

The Chevalier Theater should be used 
for more local programming as well as a 
tool to showcase other local attractions. 
The theater displays posters of upcoming 
events on its principal façade. Between 
events, the theater could advertise other 
local events, attractions, and venues, as 
part of an ongoing partnership with other 
art and cultural organizations in Medford. 
With the right partnerships, the theater’s 
website could offer more information about 
other events and resources in Medford, 
encouraging people to spend a day or a 
weekend exploring the City.

Figure 9. The Chevalier 

Theater is a vital arts 

and cultural anchor, but 

needs to be included 

in a clear economic 

development strategy 

moving forward.  

“Great to have the theater and 
restaurants in Medford Square.” 

Public Meeting No. 2

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Providing support to revitalize the 
Chevalier Theater

Identify other opportunities to leverage Medford’s historic and 
cultural institutions, open spaces, and recreational assets.

VP.1.5.2

This might include a study to understand 
and document available resources and 
research into successful strategies in other 
communities. For example, available venues 
might include churches, the historical 
society, library, City Hall, schools, and 

more. These resources can be promoted 
through a coordinated marketing approach 
and a central point of contact at the City 
to facilitate future opportunities and 
connections. 
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create accessible 12- & 
18-hour communities 

VP.1.6 
Incentivize regular upgrades to 
facades and storefronts.

Commercial storefronts are central features of 
Medford’s commercial districts and corridors. 
Facades shape the aesthetic definition of 
each district, creating unique local identities 
that complement and personalize Medford’s 
broader historical character. For local 
businesses, effective signage and facades are 
among the most powerful tools to attract new 
customers. Efforts to construct, preserve, and 

maintain storefronts are critical to the physical 
and economic development of Medford’s 
business districts. Through programs to 
incentivize and regulate these projects, the 
City can play a key role in supporting small 
businesses and reinforcing the unique vibrancy 
of each district. 

Continue to promote and expand the City’s new facade and 
storefront improvement program.

Develop appropriate design guidelines for storefronts and signage 
that reinforce the unique identity of each commercial center. 

VP.1.6.1

VP.1.6.2

In November 2021, the City of Medford 
launched a new program to fund facade 
improvements for 10-15 local businesses 
each year. This is a valuable program for 
small businesses, many of which occupy 
storefronts in various states of disrepair but 
lack the capital to invest in the necessary 
upgrades and repairs. Improved storefronts 

reduce maintenance costs for these 
businesses while also attracting a wider 
customer base. The City should continue to 
promote this program as a way to revitalize 
Medford’s business districts and increase 
patronage of local small businesses. New 
funding options should also be explored to 
expand this program. 

Commercial storefront and signage design 
play a key role in defining the aesthetic 
identity of surrounding communities. While 
some design elements are consistent 
across Medford, others are unique to 
each commercial center and corridor. 
Design guidelines are a valuable tool for 
the City to ensure that new developments, 
historic preservation efforts, and facade 
improvements all reinforce these identities. 

These guidelines should be tailored to 
each business district’s character rather 
than universally applied across the city. 
The facade improvement program should 
be amended to incorporate appropriate 
guidelines in each district. Neighborhood 
plans should also define local design 
guidelines, especially in developing districts 
like Wellington and Mystic Avenue. 

Figure 10. Design 

guidelines for facades 

and facade improvement 

grants keep business 

districts attractive and 

active.  

ECONOMIC 
DEVELOPMENT

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Revitalization of Medford Storefronts with 
Facade Improvement Grant Program
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create accessible 12- & 
18-hour communities 

VP.1.7 
Create commercial centers that meet 
residents’ shopping needs.

Medford’s commercial centers and corridors 
form the core of economic activity and job 
growth across the city. Each district offers 
a unique set of amenities and businesses, 
catering to local needs and diversifying the 
city’s business community at large. With 
additional programming and investment, the 
City can help advance these districts to create 

vibrant hubs that closely meet residents’ 
shopping needs. By ensuring that residents 
can meet a majority of these needs without 
traveling outside their neighborhood, these 
efforts will be critical steps towards producing 
vibrant mixed use communities in Medford. 

Develop relationships with property owners and create a joint 
City/property owner marketing campaign to attract businesses.

VP.1.7.1

Business and property owners are the 
lifeblood of each of Medford’s commercial 
districts. They provide the goods and 
services patrons consume, determine 
commercial tenants, and create jobs 
accessible to the city’s residents. While the 

City plays an important role in defining 
district character through zoning, 
regulations, and support initiatives, 
thriving commercial centers require a 

collaborative relationship between public 
and private leaders. The City should work 
to develop its relationships with business 

and property owners in each business 
district. These relationships are important 
to understanding private needs and creating 
collaborative economic development 
programs. Among other efforts, the City 
should build on these relationships to 
develop a joint marketing campaign 
alongside property owners to attract new 
businesses and business types to Medford. 
This collaborative approach attracts 
economic activity that meets the needs of 
both the City and local property owners.

West End: St. Louis Park, MN

In 2004, the city of St. Louis Park, MN, a 
suburb of Minneapolis, sought to redevelop 
an underutilized district that contained 
several standalone low-rise buildings and 
a significant amount of surface parking. 
The City developed a relationship with 
Duke Realty, a local developer that had a 
strong vision for transforming the area into 
a denser mixed-use community. This public-
private relationship led to the West End 

development starting in 2008. The project 
included infill development on underutilized 
parcels, new underground parking lots, 
and additional infrastructure including new 
roads and utilities. The project added a 
variety of office, retail, and residential space 
totaling over 2 million total square feet, and 
prompted various subsequent development 
projects in the district as the area became 
more attractive to residents and visitors.

Figure 11. St. Louis Park in 

Minnesota revitalized its 

West End by increasing 

density and making the 

area home to mixed-use 

development.  

“Destinations 
- events, history, 

shopping - leads to people 
shopping dining and staying 

in Medford.”  
Steering Committee 

Meeting 3 

ECONOMIC 
DEVELOPMENT

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Oversee implementation of Medford 
Square Revitalization Study

•	 Explore new business recruitments and 
redevelopment of City-owned property
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Develop a palette of streetscape materials and furniture for public 
improvements that is flexible enough to reinforce the identity of 
each center and present a consistent identity throughout the city. 

VP.1.7.3

A clear and well defined set of streetscape 
standards will help to create cohesive 
and interesting public space in Medford’s 
squares. Additionally, streetscape standards 
help to promote a sense of place, identity 
and wayfinding, the arts, and universal 
accessibility. Signage and interpretive 
panels can communicate effectively, 
while murals, fountains, and other forms 
of public art are more creative platforms 

for storytelling. On a practical level, this 
contributes to positive user experience and 
navigation, but this is also a placemaking 
opportunity, a way to help people connect 
to the places they visit across the city and 
region. There could be an opportunity to 
partner with local businesses to sponsor 
these types of amenities.

Figure 12. Smaller, corner 

grocery stores fill a need 

in the community for 

accessible, healthy food. 

Figure 13. Site furniture, 

such as the seating 

shown here in Cambridge, 

MA, provides flexible use 

and activates the city’s 

public spaces for all to 

enjoy.

Attract grocery stores and restaurants to ensure equitable food 
access for all. 

VP.1.7.2

Access to affordable and healthy food 
options is a crucial element of the wellbeing 
of all Medford residents. The City should 
work with community leaders and experts to 
identify gaps in food access. Where these 
gaps exist, the City should develop criteria 

to evaluate new restaurants and grocery 
stores based on their ability to meet this 
need and work to incentivize appropriate 
businesses to locate in Medford. 
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ECONOMIC 
DEVELOPMENT

LAND USE

create accessible 12- & 
18-hour communities 

VP.1.8 
Alleviate restrictions on land use and 
new construction that currently limit 
developer investment. 

Medford’s commercial centers and corridors 
form the core of economic activity and job 
growth across the city. Each district offers 
a unique set of amenities and businesses, 
catering to local needs and diversifying the 
city’s business community at large. With 
additional programming and investment, the 
City can help advance these districts to create 

vibrant hubs that closely meet residents’ 
shopping needs. By ensuring that residents 
can meet a majority of these needs without 
traveling outside their neighborhood, these 
efforts will be critical steps towards producing 
vibrant mixed use communities in Medford. 

Reduce zoning barriers to multifamily and mixed-use housing 
development. 

Create development standards/design guidelines for new 
construction and significant rehabilitation/additions and tie them 
to design criteria/requirements to maintain consistency in the 
review process.

Reduce parking requirements where possible based on demand 
audits to allow for more flexible development proposals.

Also see 2022 

Climate Action and 

Adaptation Plan

VP.1.8.1

VP.1.8.2

VP.1.8.3

Medford currently has a “missing middle” 
typology of housing options. According to 
the Housing Production Plan, more than 

60% of Medford residents live in single 
family homes or large buildings with ten 
or more housing units. Medium density 
developments with two to four units are 
underrepresented in Medford. However, 
these medium-density structures are highly 
effective at creating walkable, mixed use 
communities without significantly altering 

neighborhood character. Units in this 
housing typology are useful for residents 
including families looking for their first 
home and temporary living options for 
college students. Zoning districts around 
commercial centers and corridors should 
also be amended to allow for mixed 
uses such as medium density residential 
buildings with ground floor storefronts or 
restaurants.

New construction and rehabilitation or 
expansion projects in existing buildings 
are both important project typologies 
to advance physical and economic 
development across Medford. Building 
design plays a substantial role in defining 
neighborhood identities, and while 
this can be applied to improve local 
character, unregulated development can 

lead to inconsistent design that disrupts 
cohesive local identities. Clear and well-
written development standards and 
design guidelines defined by the City can 
be effective tools to ensure that future 
development projects, including new 
buildings as well as improvements to existing 
ones, will advance a consistent aesthetic 
attuned to local character. 

Parking is an important consideration 
for residents and businesses as new 
developments emerge across Medford. 
However, overly strict parking requirements 
can place unnecessary restrictions 
on developments, limit the quality of 
development proposals, and drive up 
housing prices. The City should carefully 
review parking requirements for new 
developments across Medford, especially 

in business districts and areas with high 
development potential. This analysis should 
be informed by local parking demand audits 
and consistent with goals in City plans such 
as the Climate Action and Adaptation Plan. 
Requirements should be reduced where 
possible based on these audits to create 
opportunities for more flexible development 
proposals.  

“Update zoning to 
allow for more housing 

diversity.”  
Public Meeting No. 3

This process will need to 

be balanced with efforts  

to simplify or streamline 

permitting (VP.1.8.6)

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Implementation of Planned Development 
Districts, which will require community 
benefits

•	 Zoning Recodification*

* Indicates a project that was recently completed.
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Update allowable uses under existing zoning codes, such as 
expanding where life sciences and/or breweries are permitted and 
exploring additional industries such as distilleries. 

Create bonuses for density, height, parking waivers, etc. tied 
to community benefits related to energy efficiency, climate 
adaptation, active ground floor spaces, or other amenities. 
Consider a menu of options rather than strict requirements.

Evaluate permitting and review process to reduce the time from 
application to approval.

Allow desired uses in specific areas as of right or with a reduced 
permitting process (ex. site plan review instead of a special permit 
and/or variance).

VP.1.8.4

VP.1.8.5

VP.1.8.6

VP.1.8.7

Recent changes to Medford’s zoning 
codes, such as the 2020 ordinance to allow 
for marijuana establishments in certain 
districts and the 2021 ordinance to allow 
breweries in certain districts, have created 
new opportunities for economic growth 
in Medford by attracting uses that were 
formerly not permitted. Other emerging 
industries, such as life sciences research 
facilities and distilleries have similarly 
been excluded or limited in Medford’s 
zoning ordinance. Recent growth in these 

sectors offers significant potential to create 
jobs, increase local spending, and grow 
economic opportunities for residents. The 
City should identify high-potential use 
categories that are currently prohibited in 
the zoning ordinance and update zoning 
to attract these uses where appropriate. 
It should also evaluate opportunities to 
update dimensional requirements to support 
the needs of these industries and, where 
appropriate, consider expanding districts 
where these categories are allowed.

Development bonuses, such as additional 
density and height allowances and parking 
waivers, are effective ways to maximize 
the community benefits created by new 
developments. Projects that provide 
increased energy efficiency, climate 
adaptation, active ground floor and outdoor 
spaces, and/or other amenities are highly 

desirable for residents and City leaders 
alike. The City should develop a menu of 
potential zoning bonuses for development 
projects that are linked with the provision of 
these amenities. A menu of incentives that 
developers can choose from offers greater 
flexibility and appeal than a strict set of 
requirements. 

For many developers, property owners, and 
businesses, a fast and simple permitting 
process can be the difference between a 
successful project and an unviable one. 
In addition to identifying opportunities for 
procedural streamlining of development 
projects (VP.1.2.3), the City should complete 
a review of its many permitting processes 
and requirements to ensure that they are 
as navigable and fast-moving as possible. 

This may include removing certain 
requirements, combining or streamlining 
existing processes, and/or replacing current 
processes with alternative ones that are 
more efficient and accessible. For parts of 
the permitting process that remain, the City 
should create simple guides or checklists 
that elucidate the required steps and 
provide translations of application forms and 
guidance materials.

While certain development uses may require 
a formal review process such as a special 
permit or variance, uses that the City 
determines to be most desirable should 
be encouraged by reducing or eliminating 
permit requirements. As of right allowances 
in certain districts should be pursued where 

appropriate for uses that are highly desirable 
and minimally disruptive. When as of right 
allowances are not feasible, the City should 
implement reduced permitting requirements, 
such as a site plan review instead of a full 
special permit or variance application.

Figure 14. Dorchester 

Brewing in the 

Dorchester neighborhood 

of Boston evolved to 

match the identity of its 

neighborhood

Figure 15. A streamlined 

permitting and review 

process will move 

projects through more 

efficiently. 
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encourage balanced  
growth

ECONOMIC 
DEVELOPMENT

HOUSING LAND USE

VP.2.1 
Enable growth through regulatory 
and policy changes.

Review and revise zoning and permitting processes to encourage 
appropriate development within neighborhoods, including small-
scale neighborhood retail and services, and neighborhood/
commercial center and comprehensive plan goals.

Revise zoning to allow for redevelopment of non-conforming lots 
for smaller housing types in neighborhoods.

Support small business and the arts by reviewing relevant 
policies, such as policies for liquor licenses, live music in 
restaurants, and food truck policies.

Review parking regulations for consistency with municipalities 
that have similar development patterns.

VP.2.1.1

VP.2.1.2

VP.2.1.3

VP.2.1.4

Small-scale stores and services already 
exist within Medford, and the ability to walk 
for daily errands is an important strategy 
for economic development, public health, 
and climate resiliency. Zoning that allows 
small clusters of neighborhood commercial 

or small-scale mixed use in corridors where 
this was present before zoning will help 
address daily needs. Streamlining permitting 
processes is an important tool to attract and 
encourage small businesses.

Many older New England neighborhoods 
were built prior to zoning, and the current 
minimum lot sizes may not match the actual 
neighborhood. The City should review the 
location of lots that are nonconforming 
because of size, and determine whether 

those lots fit the profile of the existing 
neighborhood. If so, the City should develop 
a zoning ordinance to allow smaller-scale 
housing (1,500 SF or smaller) on non-
conforming lots to address the need for 
varied housing typologies.

Members of the arts, historic, and cultural focus groups 
noted that the policies for liquor licenses, 
food trucks, and indoor live music were 
restrictive, limiting events that would 
otherwise be supportive of the arts.

Best practices around parking regulations are shifting to allow lower parking ratios in areas 
with transit or site with parking management strategies. The City should evaluate its zoning 
against these changing requirements.

See also VP.1.1.4

The City can encourage new growth in two 
different ways: by addressing land uses and 
dimensional standards within the City’s 
zoning ordinance and by streamlining the 
permitting process to allow for a shorter time 
from application to approval. The actions 
below allow for infill housing and commercial 

in existing built areas, recommend changes 
to licensing requirements that are barriers 
to cultural activities, and suggest revising 
parking requirements to reduce parking, thus 
allowing more ground space for active indoor 
or outdoor uses (such as outdoor dining).

“Clear and 
accessible zoning and permitting 

processes would be more welcoming for 
new businesses ”

Steering Committee Meeting No. 3

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Providing training and support for citizen 
boards and commissions

•	 Developing commercial district planning 
studies to inform changes
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Consider a redevelopment plan to create incentives to address 
underutilized parcels in key areas.

Consider a Design Review Board and design guidelines or 
standards for new development types to address community 
concerns about context, massing, and neighborhood impacts. 

VP.2.2.3

VP.2.2.4

 The Community Development Board, as 
the City’s Redevelopment Authority, has 
the power to acquire, develop, and dispose 
of land under the M.G.L. Chapter 121B. The 
City should develop a redevelopment plan 
to allow the Community Development Board 

to develop properties owned by the City in 
accordance with the plan. This action can 
be tied to 4.2.2.4 below, as a redevelopment 
authority with an active redevelopment 
plan, can establish design guidelines for the 
redevelopment area(s).

The Design Review Board can act as 
an advisory board to the Community 
Development Board providing input on the 

design of new construction or rehabilitation 
based on a set of design guidelines 
developed for one or more areas of the city.

encourage balanced  
growth

VP.2.2 
Develop underutilized parcels 
to meet specific needs, including 
different housing types/affordability, 
commercial development, and climate 
mitigation

Leverage centrally located City-owned sites to promote and 
develop multi-family residential properties.

Capitalize on city-owned properties and air rights to Wellington 
parking lots to support new job growth. 

VP.2.2.1

VP.2.2.2

As a land-owner, the City has the ability to develop its own land to meet its goals for housing 
and economic development. The city should consider a study of City-owned properties to 
determine the best options for redevelopment.

To promote economic growth, including living wage jobs for Medford’s residents, the City 
should evaluate all City-owned properties for suitability for different types of development, 
including commercial, 21st-century industrial, and life sciences or other emerging industries.

Underutilized parcels fall into several 
categories. Some parcels may be vacant land, 
either because they were never developed or 
the original use has ceased. Others may be 
nonconforming lots under the current zoning 
and may not be able to be developed without a 
zoning change. Others may be in use now, but 
the use itself no longer conforms to the zoning. 
The ownership of such lots is important. The 
City should create a database of City-owned 
parcels, including those in tax title, and map 
that list to understand how the geographic 
location may influence the eventual use.

Nonconforming lots that are in use or whose 
use is no longer viable can be challenging 
to redevelop as the permitting and approval 
process may discourage new investment. 
For these parcel types, re-evaluating the 
applicable zoning may prompt a change to 
reduce the nonconformity (by changing the 

relevant dimensional or use standard) or 
to create a process by which investment 
can occur without triggering the need for a 
variance.

Undeveloped lots present another set of 
opportunities; these could include one or 
more of the following: creating small pocket 
parks for neighborhoods underserved by local 
parks; addressing stormwater management 
by creating nature-based flooding mitigation; 
allowing smaller-scale housing on small lots to 
address the City’s need for affordable housing; 
providing space for community gardens, or 
other gathering spots, or other neighborhood-
specific spaces. In the City’s commercial 
and industrial districts, vacant lots offer 
opportunities for new development with public 
benefits. 

ECONOMIC 
DEVELOPMENT

HOUSING LAND USE

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Wellington Transformation Study

•	 Implement a home improvement program 
to improve the quality of housing for low 
to moderate income households, with a 
strong emphasis on energy efficient and 
climate resilient retrofits
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PUBLIC SERVICES ECONOMIC 
DEVELOPMENT

Support Workforce development

VP.3.1 
Create workforce development 
programs for Medford residents, 
including under-resourced 
populations.

Strong educational and workforce 
development programs are a key component 
to providing career opportunities to Medford 
residents. Medford is home to prominent 
educational institutions and thriving 
professional industries, but not all residents 
currently have access to the education 
and training needed to benefit from these 
resources. Medford residents require new 

opportunities to gain education and job 
skills to enter the workforce. Populations 
including youth, low-income residents, and 
communities of color face particularly large 
barriers to accessing the many professional 
and educational opportunities Medford has 
to offer. Additional programs are needed to 
bridge this gap and connect all residents with 
strong jobs and education. 

Create new workforce development opportunities within the 
City and partner with external organizations to bring regional 
resources to Medford. 

Create educational and workforce development programs to 
support local youths’ professional development, including trade 
and technical career paths, in line with emerging industries in 
Medford including life sciences.

Pursue partnership opportunities with Tufts University for 
educational and workforce development programs focused on 
youth, low-income residents, and residents of color. 

VP.3.1.1

VP.3.1.2

VP.3.1.3

Currently, the City of Medford does not 
directly offer workforce development 
programs to residents. Many regional 
workforce development organizations such 
as MassHire also do not have dedicated 
offices or programs in Medford. New 
initiatives should be created in Medford 
to bring workforce development resources 
to residents, including programming 
opportunities and physical spaces dedicated 
to workforce support. The City should 

work internally to create new municipal 
programs, digital resources, and community 
spaces to facilitate job training and 
mentorship. Additionally, the City should 
leverage relationships with the Chamter 
or similar business groups within the city, 
as well as regional workforce development 
organizations, to identify opportunities 
to formally establish those resources in 
Medford. 

Youth education and workforce development 
opportunities are critical to providing 
career pathways for children and young 
adults. The City should work to create new 
programs that provide these resources 
to youth of all ages and backgrounds. 
These initiatives should include traditional 
educational pathways as well as trade and 
technical career options. A diverse range of 

fields should be accessible through these 
programs, especially industries such as life 
sciences that are emerging in Medford and 
will provide ample workforce opportunities 
in the future. Local schools and universities, 
workforce development organizations, trade 
schools, and labor representatives are 
valuable potential partners for developing 
these programs.

As a world-renowned academic institution 
and one of Medford’s largest employers, 
Tufts University is a key anchor institution 
in the Medford community. Tufts has access 
to many resources and connections that 
can help Medford residents connect to 
professional and educational opportunities. 
University leadership has expressed interest 

in partnering with the City in the past, and 
there is significant opportunity for such 
partnerships to be developed. In particular, 
programs created in partnership with Tufts 
should focus on those in Medford that may 
have the greatest educational and workforce 
needs, including youth, low-income 
residents, and residents of color. 

“Would love 
more local businesses to 

hire young people. Would help 
the community and set up young 
people of Medford to get another 

job when they’re older. ”
Steering Committee 
Meeting No. 2

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Partnering with Mass Hire Metro North to 
promote training and placement services; 

•	 Building relationships between provate 
industry and MVTHS; 

•	 Suppporting initiatives led by the CoC to 
match small businesses with workforce; 

•	 Using City communications platform to 
promote

200 by 2020 Internship Program, Laconia, NH

200 by 2020 is a workforce development 
partnership aimed at engaging at least 
200 businesses in providing a full range of 

experiential learning opportunities for Lakes 
Region students by the year 2020.



Medford Comprehensive Plan |  Vibrant Places  |  121120  | Medford Comprehensive Plan  

Support local businesses

VP.4.1 
Create support programs and 
resources for Medford’s small 
businesses and MWBEs.

Strong educational and workforce 
development programs are a key component 
to providing career opportunities to Medford 
residents. Medford is home to prominent 
educational institutions and thriving 
professional industries, but not all residents 
currently have access to the education 
and training needed to benefit from these 
resources. Medford residents require new 

opportunities to gain education and job 
skills to enter the workforce. Populations 
including youth, low-income residents, and 
communities of color face particularly large 
barriers to accessing the many professional 
and educational opportunities Medford has 
to offer. Additional programs are needed to 
bridge this gap and connect all residents with 
strong jobs and education. 

Create technical support programs for small businesses and 
members of the workforce to improve digital literacy.

Designate an MWBE contact within the City and develop a City-
operated MWBE directory and resources webpage.

VP.4.1.1

VP.4.1.2

For many entrepreneurs and ambitious 
members of the workforce, digital 
literacy is a significant barrier to 
business development. Website creation 
and maintenance, online marketplace 
management, remote customer service, and 
other technical tasks have a steep learning 

curve that can be inaccessible to many 
small business owners. The City should 
work internally and with external partners 
to develop technical support programs that 
address key digital literacy challenges based 
on the needs of local businesses. 

MWBE programs and resources are valuable 
assets for eligible entrepreneurs. While 
Massachusetts offers MWBE certifications 
and resources at the state level, Medford 
does not currently have a dedicated MWBE 
support system. The City should first create 
a designated internal contact that will be 
available to MWBEs across the city. Once 

this contact is in place, the City should 
also develop a webpage with resources for 
MWBEs, including a comprehensive MWBE 
directory. These efforts should seek to help 
MWBE owners connect with each other 
and with the City, and to make external 
resources available to them to support 
future business development needs.

Establish a target MWBE utilization rate for municipal contracts. 
Provide support and technical assistance to MWBE firms looking 
to contract with the City.  

VP.4.1.3

Municipal contracts are one of the primary 
ways that city governments can directly 
create economic opportunities for MWBE 
entrepreneurs. The City should conduct 
internal reviews to establish a reasonable 
yet challenging target utilization rate for 
MWBE contracts based on the services 

and capacities of local MWBEs. Once this 
target is in place, the City should proactively 
work with MWBEs to provide support 
and technical assistance through the 
procurement process to ensure navigability 
for business owners. 

MWBE Program Plan, Hampton, VA

In 2009, the City of Hampton, Virginia, 
reviewed its internal procurement 
processes and determined that the City was 
underutilizing MWBE contracts. One of the 
main reasons for this gap was that the City 
had not established a clear set of goals for 
MWBE procurement targets. As a result, 
the City developed an MWBE Program Plan 

to improve the number of MWBE contracts 
it awarded. Among other steps, this plan 
established a dedicated MWBE office 
and directory, set annual goals for MWBE 
procurement participation, and streamlined 
the City’s contracting requirements to make 
the procurement process easier for MWBEs 
and small businesses to navigate. 

“Create small business 
opportunities for 

residents”
Public Meeting No. 3

Figure 16. The Shop 

Local, Shop Medford 

program was created 

to support local, 

small businesses and 

immigrant businesses.

PUBLIC SERVICES ECONOMIC 
DEVELOPMENT

TOPIC AREA OVERLAP



Medford Comprehensive Plan |  Vibrant Places  |  123122  | Medford Comprehensive Plan  

OPEN SPACE & 
RECREATION

Increase Access & Enjoyment of 
Major Natural Resources

ECONOMIC 
DEVELOPMENT

LAND USE

VP.5.1 
Expand the public use and 
programming of Medford’s rivers. 

One of Medford’s most important and 
identifying characteristics is its relationship 
with the Mystic and Malden Rivers. “Celebrate 
the Rivers” was a commonly heard proposal in 
public meetings, the online maps, and one-
on-one conversations with residents. The 
following actions provide ways to develop 
and expand programmatic offerings along the 

rivers to better serve and engage Medford 
residents.  Here, the rivers are both critical 
pieces of environmental infrastructure 
and vital amenities that give Medford its 
unique character.  The rivers provide unique 
opportunities for development, multimodal 
connectivity, and ecological resilience.  

Collaborate with private developers on riverfront or adjacent 
sites to expand pedestrian access where appropriate and ensure 
compatible development patterns with the riverfront location.

Collaborate to promote and advance projects promoted by DCR 
and MyRWA including the Clippership Connector, South Medford 
Connector, MacDonald Park, Mystic Lakes Linear Park, Wellington 
Greenway, Wellington Connector, and Condon Shell.

Manage areas, particularly invasive plant species, along the 
riverbanks to support ecological well being and create more open 
water views.

VP.5.1.1

VP.5.1.2

VP.5.1.3

Throughout the public engagement 
process, residents expressed that 
the riverfront is underutilized and 

would be strengthened if additional 
investments were made to activate 

this space. A pedestrian access plan will 
connect the riverfront to the community 
and help reinforce the riverfront as a central 
asset. The city should engage and partner 

with private developers in the area to assess 
the feasibility of development and identify 
appropriate uses to promote riverfront 
activation while protecting the riparian 
corridor’s natural resources. This might 
include encouraging businesses with water-
facing porches in Medford Square, where 
appropriate.

The City should partner with state, regional, 
and neighboring municipal governments 
and organizations to realize proposed and 
current regional projects that better connect 
the public to the rivers and other natural 
resources, while protecting the ecological 
health of these areas. These projects 
establish critical connections between 
commercial centers and residential areas. 

These multimodal open space network 
plans connect Medford residents directly 
to nature, and in doing so, promote health 
and wellness and activity. Investing in these 
varying, interconnected projects will key 
Medford residents into the larger network of 
ecological features that run throughout the 
city and region. 

Climate change contributes to the 
proliferation of invasive species. Invasive 
species push out native plantings and 
disrupt healthy ecosystems by decreasing 
biodiversity, adaptability, and resilience of 
natural resources. The Medford Climate 
Action and Adaptation Plan recommends 
that the city develop an Invasive 

Species Mitigation Plan by 2024. This 
recommendation, within a larger directive 
to restore and regenerate ecosystems for 
their overall health, can be strategically 
implemented to improve the overall 
appearance, usability, and manageability of 
forested areas.  

Figure 17. Future 

investments in the 

riverfront should 

maximize pedestrian and 

bicycle access.

“One missed 
opportunity in Medford 

Square is taking advantage of 
the riverfront” 

Public Workshop No. 
2

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Clippership Connector; 

•	 Advocate for northeast native wildflower/
pollinator seed mix to be used when 
appropriate
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Increase Access & Enjoyment of 
Major Natural Resources

VP.5.2 
Continue to improve access to major 
natural resources by creating 
linkages such as linear parks 
and designing multimodal transit 
networks between natural areas.

Previous plans and current planning efforts 
capitalize on the interconnectedness of 
Medford’s open spaces. Medford’s open 
spaces intertwine with the Mystic and Malden 
watersheds to create an intricate network 
that can be connected to link pedestrian and 
cyclist access, improving multimodal transit 
throughout Medford and better connecting 

residents to green spaces. The City should 
continue to collaborate with neighboring 
communities and state agencies to improve 
access to natural resources. Water access 
sites, such as the boat rentals near the 
Condon Shell, are great resources to connect 
to Medford’s natural resources. 

Improve and expand open space opportunities along the Mystic 
and Malden Rivers, including programmed linear park spaces 
connected by accessible multi-use paths.

Improve pedestrian, bicycle, and car-free connections between 
parks and open spaces within Medford and in the region.

VP.5.2.1

VP.5.2.2

The first goal in the 2019-2026 Medford 
Open Space and Recreation Plan (OSRP) 
is to “Establish Connections to and along 
the City’s Natural Resources”. A key action 
to achieving this goal is to continue the 
City’s progress towards a continuous 
pedestrian and cyclist trail system that is 

well maintained, well lit, and universally 
accessible. Programming opportunities 
in these locations should be designed 
to minimize impacts to water quality and 
riverine ecosystems and might include 
nature classrooms and educational signage, 
community gardens, and natural play areas.

Just as our roadways need to be connected 
to one another and provide clear directional 
signage to ensure efficient movement, 

the City should ensure parks connect 
seamlessly with on-street bicycle and 
pedestrian facilities. This includes 
continuing on-street bike lanes and 
paths into larger parks that have 
vehicle access, continuing accessible 

sidewalk installation beyond the parks’ 
boundaries, and ensuring that there are 
appropriately located crosswalks to support 
safe crossings between parks and other 
destinations. ADA compliance and the use 
of universal design standards should be 
incorported to provide equitable access to 
parks and open spaces throughout the city.

MOBILITY OPEN SPACE & 
RECREATION

Figure 18. Future 

investments in the 

riverfront should 

maximize pedestrian and 

bicycle access.

“Cycling connections 
should be created along 

the river, linking with 
regional bike paths”

Public Workshop No. 2

TOPIC AREA OVERLAP
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Continue to collaborate with DCR to implement existing 
connectivity plans and projects, such as their Mystic River Master 
Plan and Parkways Master Plan.

VP.5.2.4

The Mystic River Master Plan was 
released in 2009 and engages Medford, 
along with neighboring cities Arlington, 
Everett, and Somerville, to restore wildlife 
along the riverfront and optimize the 
area for recreation through investment in 
pathways and an open space network. The 
Parkways Master Plan envisions a healthy 
transportation network that connects 
greater Boston’s walkways and bikeways.  

Released in 2021, the document includes 
both readily implementable smaller projects 
and longer term capital projects in which 
multimodal transit helps to connect the 
regional parkway system. Together, these 
two plans address similar concerns with 
overlapping strategies at different scales.  
Future efforts by the city should further 
both initiatives, where strategies are in line 
with this Plan and the City’s priorities.  

Work with DCR to improve and restore the historic John D. Hand 
Memorial Bridge and adjacent open space.

VP.5.2.3

One of Medford’s most iconic and historical 
views is the view from the Main Street Bridge 
looking West towards the historic John D. 
Hand Memorial Bridge. Built in 1897 as part 
of the Metropolitan Water Board’s northern 
high and low service. The bridge carries a 
20” high-service pipe and a 48” low-service 
pipe between the Chestnut Hill Reservoir 
and Spot Pond that are cross connected 
with the Mystic Water Works pumping 
station in Somerville. The bridge was listed 
on the National Register of Historic Places 
in 1990.

Today, the bridge remains a significant bike 
and pedestrian connector between Medford 
Square and South Medford. Preserving the 
bridge, reinvesting in the public space on 
either side of the bridge, and redesigning 
to improve access for all users would help 
to reinforce this connection, celebrate 
Medford’s history and celebrate the city’s 
unique relationship to the Mystic River. 
The City should consider opportunities, as 
appropriate, to restore other bridges over the 
Mystic River near the Square, such as the 
Armory Bridge. 

Figure 19. The John D. 

Hand Memorial Bridge is 

in need of maintenance 

and care to restore this 

historic crossing to its 

former glory.

Figure 20. This plan 

should be implemented 

alongside additional 

plans to restore and 

develop the riverfronts, 

such as the Mystic River 

Master Plan, pictured.
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Medford’s mobility network currently focuses 
on serving those who drive and does not 
prioritize the use of sustainable modes such 
as transit, biking, and walking. Providing 
access for all ensures that Medford’s 
transportation systems and infrastructure 
are safe, accessible, and efficient for people 
and goods to move freely. This requires the 
creation of safe, multimodal streets that can 
be used by pedestrians and cyclists of all ages 
and abilities, and a sustainable mobility plan 
that considers the impact of fuel emissions on 
the environment and works to reduce carbon 
footprint.

With the growing demand for accessible 
and reliable transit and investments in 
extensions to regional transit networks such 
as the Green Line Extension, Medford should 
anticipate transit needs through coordination 
with the MBTA and assessing bus stop 
design compliance and gaps in the system. 
Prioritizing transit improvements can increase 
connectivity to the greater transit system in 
Medford, which consists of bus routes, rapid 
transit, and the commuter rail. As up to 13% 
of Medford’s roadways are controlled by State 
agencies, the City needs to assess how larger 
arterials such as the Fellsway and I-93 impact 
safety and access across Medford for all 
modes, and how they should be improved to 
enhance multimodal connectivity systemwide. 

Parking transparency, usability, and 
management practices are additional 
challenges for the City, as parking for different 
users is limited, requirements for development 
are outdated, and the residential parking 
permit system is difficult to understand. 
Considering these competing demands for 
space and resources, the City needs to 
rebalance the system to give more priority 
to sustainable modes like walking, biking, 
and public transit. Although many residential 
streets have sidewalks, and some streets 
have bike lanes or sharrows, high traffic roads 

and commercial centers require additional 
pedestrian infrastructure enhancements 
to make walking and biking safe and viable 
options for all ages and abilities.

This plan proposes strategic solutions to 
address accessibility and connectivity for 
all, including implementing and building from 
the Complete Streets Prioritization Plan, 
developed in 2016, increasing ADA compliance 
and the use of universal design standards, 
developing a centralized transit hub, investing 
in wayfinding, and concentrating efforts on 
the circulation within Medford Square for all 
modes. 

Other key issues, namely traffic congestion, 
poor infrastructure, disconnected multimodal 
networks, and access to parking can be 
addressed through coordination between 
City departments and regional transportation 
stakeholders such as MassDOT, strategically 
prioritizing improvements developed through 
past plans and design efforts, and baking 
innovative design guidelines into zoning 
provisions, future development requirements, 
and future projects.  Road safety is a 
persistent and urgent issue for all modes 
in Medford, with proper lighting, pedestrian 
safety at major crossings, and cyclist safety as 
top concerns. 

To truly achieve access for all modes, Medford 
must implement solutions that fill the gaps in 
multimodal networks, focus on coordination 
efforts with regional entities to prioritize long-
term transportation projects and harmonize 
planned improvements, and enhance the 
experience for all modes and users. While 
these efforts will benefit City core, they are 
connected to a holistic regional approach 
that sees Medford as a part of an integrated 
network connecting nearby communities and 
cities.    

access for all
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Connect Multimodal 
networks

Coordinate Mobility 
& Development 

Support improved experience 
for all MODES & USERS

goals

Figure 1. Traffic 

congestion remains a 

key issue in Medford, 

and can be alleviated 

through multimodal and 

accessible strategies. 

132

142

152

access for all
benchmarks
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Connect Multimodal 
networks

Ensure that all future design complies with Complete Streets 
Policy, focusing on early steps to create safe east-west bike 
routes through the City.

Develop and maintain a publicly-accessible comprehensive map 
and inventory of pedestrian and bike facility infrastructure to 
encourage public understanding of available network. 

Prioritize infrastructure projects that reduce gaps in pedestrian 
and bicycle network, in coordination across multiple departments.

AA.1.1.1

AA.1.1.2

AA.1.1.3

All roadway design within the City should 
comply with the Policy, with the aim of 
every roadway, as appropriate, becoming 
a Complete Street over the useful life 
of the infrastructure. Because this will 

temporarily create a patchwork of Complete 
Streets, efforts should be made to prioritize 
reconstruction on key corridors to build 
out a complete and connected network as 
quickly as possible. 

As Medford strives to become a pedestrian 
and bike friendly community, it is important 
to track progress and provide information to 
users. Building on the currently in-progress 
update to the 2016 Bicycle Infrastructure 
Master Plan, the City should create a 
publicly-accessible resource that tracks the 
presence, type, and condition of pedestrian 
and bicycle infrastructure City-wide. The 
increased interest in cycling within the 
City and region has amplified the need for 

a comprehensive, safe, and well marked 
bicycle network. The online map will help 
with trip planning and allow advocates 
and neighbors to track the City’s progress 
on bicycle and pedestrian infrastructure 
improvements. The map can be coupled 
with improved wayfinding signage and 
safety measures to make the network more 
visible and connected, allowing bicycling 
to be a more desirable and accessible 
transportation option. 

Eliminating gaps in the pedestrian and 
bicycle networks makes it more 

appealing to walk and bike – 
leading to fewer cars on the 

road, decreased vehicle 
emissions, and safer 
travel. In order to create a 

network of pedestrian and 
bicycle connections across 

the City, projects and agencies must 

be coordinated. Some streets within 
Medford are controlled by State agencies, 
so coordination between the City of 
Medford, DCR, and MassDOT is required. 
The City should create a prioritized list 
of improvements independent of agency 
ownership, then work with the respective 
state agencies to promote projects in line 
with City goals.

aa.1.1  
Continue to implement the Complete 
Streets Policy to accommodate all 
road users.

Medford’s Complete Streets Policy aims 
to accommodate all road users by creating 
a road network that meets the needs of 
individuals utilizing a variety of transportation 
modes. Complete Streets promote integrated 
and connected transportation networks, 
allowing people to move easily and safely 
everywhere they need to go regardless of 
mode of travel or the age or ability of the 
road user. This includes balancing spaces for 
drivers, bicyclists, pedestrians, and transit, 
and encouraging use of sustainable modes 
by providing dedicated spaces for them and 
prioritizing them where different modes 
interact with each other.

Looking forward into the future of 
transportation in Medford, existing policies, 
zoning, and design standards need to be 
revised to prioritize pedestrian and bicycle 
infrastructure and ensure that every street 
is a Complete Street, which will encourage 
a shift away from private automobiles and 

towards more sustainable travel modes. By 
integrating Complete Streets policies into 
zoning provisions and street design standards, 
the City can set the precedent for future 
development, streetscape design, and the 
integration of safe, multimodal streets into the 
road network.

Key action items for this objective start with 
developing a comprehensive inventory of 
multimodal infrastructure assets and current 
and proposed roadway projects. Once projects 
and assets are mapped, the City can identify 
additional network gaps and safety issues 
not addressed by any proposed projects, 
and develop a prioritized list of capital 
projects based on implementation efforts 
required, timeline, cost, and equity impact. 
The following action items document how 
the City can develop a road network that 

accommodates all modes.      

MOBILITY

“Medford has so many 
good resources but they 

can be disconnected from 
each other. How can we 

connect them so you can 
get around the city?”
Public Workshop No. 1

“Provide more 
connections to people 

without cars.”
Public Workshop No. 1

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Citywide Bike Plan update

•	 Reconstruction of Haines Square 

•	 Comprehensive Sidewalk Map*

* Indicates a project that was recently completed.
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Implement the proposed short- and long-term improvements from 
the 2018 Medford Square Priority Roadways Improvement Study, 
as appropriate. 

Develop performance measures to assess the rate, success, and 
effectiveness of Complete Streets implementation program.

Evaluate the effectiveness of existing performance standards 
related to transportation access and impacts.

Update design standards and development permitting processes 
to integrate the City’s Complete Streets policy into existing 
policies. 

AA.1.1.4 AA.1.1.6

AA.1.1.7

AA.1.1.5

The recommendations from the 2018 
Medford Square Priority Roadways 
Improvement Study should be implemented 
to improve safety for all users of Medford 
Square, increase the efficiency of traffic 
signals where possible, and make the 
Square safer and more welcoming for 
pedestrians and bicyclists. Increased 
pedestrian and bicycle traffic within the 
Square will lead to increased economic 
activity at local businesses and contribute 
to the vibrant place outcomes of Medford 
Square. The Study called for both short-
term and long-term improvements. Items 

to be completed in the short-term include 
regularly maintaining crosswalk pavement 
markings, fixing curb ramps that are not 
ADA compliant, and installing sharrows at 
appropriate locations along the corridor. 
Proposed long-term improvements include 
considering signalization at the intersection 
of High Street at Governors Avenue and 
evaluating the feasibility of redesigning the 
central intersection at Medford Square. 
While many of the recommendations from 
this study are still relevant, they should 
be considered in relation to latest best 
practices and outdoor dining desirability.

The City recently developed performance 
standards for development as part of its 
zoning recodification process. Periodically, 
the effectiveness of these performance 

standards should be evaluated to determine 
if there is a need for any revisions to 
minimize the impacts of new development 
and maintain access for all. 

In recent years, the City has prioritized 
the implementation of Complete Streets 
projects citywide. High demand streets 
and intersections, including High Street 
at Allston Street, West Medford Square, 
Winthrop Circle, and the Boston Avenue 
corridor, have seen significant improvement 
to bicycle and pedestrian infrastructure, 
such as the implementation of bicycle lanes, 
ADA-compliant curb ramps, rectangular 
rapid flashing beacons, and new crosswalks. 
In anticipation of upcoming transportation 
projects, the City should develop an 
evaluation program, understand the 
effectiveness of completed improvements, 
and inform future projects and design.

Precedent examples of Complete/Safe 
Streets Evaluation Programs developed 
by cities and agencies highlight the 

need to establish program wide goals 
and objectives, define key metrics 

and approach to measuring said 
goals, collect the data, 

and publish the results. 
Evaluating implemented 
transportation projects 
provides a direct 
comparison of congestion, 

safety, vehicle speeds, and multimodal 
activity before and after implementation, 
as well as providing justification for future 
Complete Streets designs. Analyzing pre-
and post-implementation metrics will help 
the City understand which intervetions 
are the most effective in terms of slowing 
down vehicle speeds, increasing bicycle and 
pedestrian activity (as a measure of mode 
shift), and most importantly, which solutions 
to implement in future designs.

Key objectives should pull from the 2016 
Complete Streets plan, build off additional 
needs from past mobility efforts, and 
include input from key stakeholders and the 
public. To create a comprehensive evaluation 
program, the City should establish a set 
of targeted, data-driven measures which 
encompass safety, connectivity, mobility, 
accessibility, usability, and multimodal 
facilities enhancements. The finalized set 
of measures should be applied to Complete 
Street projects across the City and results 
published and recorded to compare against 
existing roadways and intersections slated 
for potential future reconstruction. 

Where appropriate, the City’s Zoning Ordinance should provide a menu of options to support 
multimodal access for projects that meet specific thresholds. Options could include one or 
more of the following:
•	 Site driveways to minimize disruption to the public sidewalk.
•	 Connect the principal entrance of the building to a public sidewalk.
•	 Install bicycle racks on-site for visitors.
•	 Provide covered bicycle storage for tenants or employees.
•	 Provide showers in commercial units for employees who commute by bicycle.
•	 Plant trees that shade public sidewalks (see C.R. 3.1.5)
•	 Separate on-site parking from the public sidewalk by a visually permeable barrier that 

includes a landscaped buffer.
•	 Provide parking to the side or rear of the principal building. Do not locate parking 

between the principal façade and the front lot line.
•	 Provide benches accessible to public sidewalks.
•	 Provide appropriate lighting and transparency of the façade at ground level; avoid blank 

façades along a public sidewalk.
•	 Include public art visible from a public way.See CR 3.1.5

Figure 2. The 2018 

Medford Square Priority 

Roadways Improvement 

Study called for both 

short- term and long-term 

improvements. 

“Medford needs to be 
more walkable and better 

connected”
Public Workshop No.2
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Take advantage of DCR/MassDOT planning initiatives to push 
for coordinated improvements to roads and other transportation 
infrastructure.

Advocate for improvements to I-93 to reduce cut-through traffic.

AA.1.2.1

AA.1.2.2

As DCR and MassDOT own and operate 
key roadways within the City of Medford, 
the changes made by those agencies have 
a profound impact on safety, circulation, 
traffic, connectivity and multimodal 
accessibility. Strategic communication 
between DCR, MassDOT, and the City 
of Medford can lead to more effective 
transportation projects that reflect 
Medford’s goals. Currently, MassDOT is 

undertaking a planning study of Wellington 
Circle, which has incorporated significant 
City feedback. Additional partnership 
opportunities may include around the I-93 
corridor owned by MassDOT, and DCR 
roadways such as the Fellsway and Mystic 
Valley Parkway. The City should continue to 
look for opportunities to get involved with 
state-led initiatives to advocate for local 
improvements. 

               The City of Medford 
experiences additional 

local congestion when 
slow moving traffic on I-93 

causes drivers to exit the 
highway and cut through local 
Medford streets. Improvements 
to traffic flow on I-93 can 

help maintain throughput and 
reduce congestion. Cars idling 

on the highway produce emissions 
in Medford, further burdening the City. 

Medford staff should work with MassDOT 
to maintain effective highway operations, 
including providing additional driver 
information to reduce traffic and keep 
drivers on high-capacity roads and eliminate 
choke-points at either end of the corridor. 
Alternative approaches, such as buses on 
the highway shoulder, can improve capacity 
and keep cars off local roadways. In certain 
circumstances, the City may want to explore 
consolidation or elimination of certain 
highway exits. 

Connect Multimodal 
networks

aa.1.2 
Advocate and partner on changes to 
state or regional infrastructure 

Roadway ownership can be complex within 
any community, and Medford is no exception. 
Streets within the City of Medford are owned 
by the City, MassDOT, and DCR, with over 
13% of all roadway miles belonging to a 
state agency – a high number for an urban 
environment compared to other cities and 
towns in Massachusetts. City involvement in 
upgrades and rehabilitation to State-owned 
roadways can help to prioritize improvements 
within the city, shape the designs to reflect 
City goals, and form effective partnerships 
that can span across multiple projects and 
processes.

Improving connectivity, accessibility, and 
safety are key priorities for Medford’s mobility 
network. A roadway network comprised of 

multiple jurisdictions makes it challenging 
to coordinate infrastructure improvements 
and ensure connectivity between projects. 
To achieve this objective, the City should 
advocate for the implementation of 
infrastructure improvements identified in 
previous planning efforts by MassDOT and 
DCR, such as the Road Safety Audits and 
traffic studies. Through this coordination, 
the City should prioritize projects that 
impact congestion, multimodal safety and 
connectivity, and ADA accessibility such as 
improving bicycle and pedestrian connectivity 
that has been severed by I-93. The following 
action items address specific strategies 
to make critical and impactful changes to 
Medford’s roadway network.   

Support connectivity across I-93 via pedestrian and bicycle 
crossings.

AA.1.2.3

From a pedestrian and bicycle perspective, 
I-93 cuts the City of Medford in half 
with only a few underpasses which often 
require pedestrians and bicyclists to cross 
highway on and off ramps. Providing safe 
and convenient pedestrian and bicycle 
crossings will increase connection between 
neighborhoods and reduce the need for 

short car trips. The City should work with 
MassDOT to improve existing crossings, 
such as underpasses at Webster Street and 
Valley Street, Roosevelt Circle and Salem 
Street rotaries, and possibly introduce 
new ones, such as the future Clippership 
Connector. 

“Regional traffic 
burden makes it hard to 

create pedestrian friendly 
environments in the squares.”

Public Meeting No. 1

MOBILITY

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 South and Main Street Project

•	 MassDOT Wellington Circle Planning 
Study
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Implement the recommendations from recently completed Road 
Safety Audits (RSA), traffic studies, and MassDOT’s ongoing 
Wellington Circle area study. 

AA.1.2.4

A Road Safety Audit (RSA) 
is the formal safety review 

of an existing or planned 
road or intersection by an 
independent, multidisciplinary 

team. it estimates and reports 
on road safety issues and identifies 

opportunities for improvements in safety 
for all road users. Recently, MassDOT has 

completed RSAs for a number of locations 
in Medford, including at the intersection of 
Fellsway (Route 28) and Riverside Avenue, 
and at Roosevelt Circle. Implementing the 
recommendations from these key studies 
will improve safety for all users – drivers, 
pedestrians, transit, bicyclists - in the City 
of Medford.

Advocate for the state to develop a consolidated infrastructure 
maintenance plan for all state-owned assets.

AA.1.2.5

As state-owned mobility assets make up 
a significant portion of Medford’s roadway 
system, it is vital for the City to understand 
and be able to coordinate with and advocate 
to state agencies on improvements. A 
consolidated, cross-agency (MassDOT 

and DCR) infrastructure maintenance and 
improvement plan would allow the City to 
properly plan for investments within its 
borders, and either advocate for changes or 
align projects to coincide as possible.

Figure 3. Alternative 

concepts were discussed 

at a working group 

meeting as part of 

MassDOT’s ongoing 

Wellington Circle area 

study.

Figure 4. 

Multimodal 

infrastructure 

investments 

facilitate safe 

streets for all 

modes. 

“Wellington Circle is hard 
to walk or bike through.”
Public Workshop No. 1

Connect Multimodal 
networks

aa.1.3 
Create a long-term plan for City 
roadway investment

Creating a long-term plan for safety 
and connectivity improvements on City 
roadways will ensure a pipeline of significant 
investments, allowing City leadership to 
budget and manage over a longer time horizon. 
In part because Medford’s roadways lie in 
the hands of so many owners, the City has a 
disconnected, car-centric multimodal network 
and inconsistent roadway improvements. 

A coordinated long-term plan is needed to 
strategically prioritize projects that address 
network gaps and significant safety issues. 
The following action items provide details 
on how to address the prioritization and 
organization of long-term roadway investment 
projects.

MOBILITY

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 2021 Pavement Evaluation Report; 2021 
Sidewalk Evaluation Report*

•	 Release of Private Way Map and Webinar*

* Indicates a project that was recently completed.



Medford Comprehensive Plan   |  Equitable Access  |  141140  | Medford Comprehensive Plan 

Develop a city-wide street infrastructure rehabilitation plan to 
show funded plans for maintaining roadway assets equitably 
across the city over their entire useful life. 

AA.1.3.1

Medford currently lacks a citywide plan 
for investments in the maintenance and 
rehabilitation of roadways. Roadways 
can undergo construction for a variety 
of reasons, including the need to 
repair or change driving, walking, and 
cycling surfaces, for underground utility 
replacement, or to support adjacent 
development. Having a consolidated 
citywide plan allows for different 
departments as well as the public to 
understand where investment is being 
targeted, and how construction projects can 
be combined in order to create advantages 
that address multiple issues at one time. For 
example, a major development project may 
reconstruct a roadway from utilities through 
to new pavement – leaving a new asset that 
should not need to be dug up again in the 
near future, unless coordination does not 
occur.

This predictability and transparency 
benefits those who live, work, and visit 

Medford, as it allows for clearer 
budgeting, and the ability to 

communicate clearly with 

residents where investments are to be made. 
Further, any such plan should be equity 
weighted, to allow for investments to be 
targeted to where they are most needed. 
Dense, low-income and majority-minority 
neighborhoods are less likely to produce 
advocacy around sidewalk tripping hazards 
and potholes yet improving conditions in 
these areas can lead to outsized benefits 
due to their land use characteristics. 
Improvements to walkability and bicycle 
conditions are especially valuable in areas 
surrounding transit, as they help people 
access transit which may increase ridership. 
Neighboring communities are making 
investment decisions based on equity, 
such as Boston’s switch in 2018 to focus on 
equity weighting in the execution of sidewalk 
repairs. Boston determined that the poorest 
sidewalk conditions were in the poorest 
neighborhoods, but repairs were instead 
focused on addressing user complaints, 
which more often came from wealthier 
neighborhoods. The new Boston plan now 
bases investments on observed conditions, 
a much more equitable approach.

Figure 5. A city-wide 

infrastructure repair 

strategy prioritizes 

much-needed roadway 

investments in Medford.

“Medford roads are 
plagued with potholes and 

difficult for driving and 
biking - especially side 

streets.”
Public Workshop No.1

Improve visibility and understanding of unaccepted roadways.

Determine how to best integrate currently unaccepted streets 
into City ownership to allow for development of safe, standardized 
sidewalks and bicycle routes.

AA.1.3.2

AA.1.3.3

Unaccepted roads are roads that are not 
owned by MassDOT, DCR, or the City of 
Medford, and instead responsibility lies with 
the roadway abutters. Unaccepted roads 
create a disjointed user experience as they 
are not required to follow typical design 
standards, so may or may not have lane 
markings, sidewalks, bike lanes, or other 
typical roadway layouts.

The unaccepted roads situation in Medford 
is significant because almost 20% of 

all roadway miles are unaccepted. 
There is no clear standard 

of services provided to 
Unaccepted roads, some are 
plowed and cleaned, while 

others are not. Street signs are 
confusing as some say “Private 

Way” or “Private Road” when the road is in 

fact not private. Plowing and cleaning has 
a city budget impact, and while the roads 
can be traveled over, the owners can restrict 
parking and other uses.

The Comprehensive Plan recommends 
the following: for the City to identify, 
catalog, and map all unaccepted roads; 
to create a standard for services provided 
to unaccepted roads; create a website 
to inform the public and residents about 
unaccepted roadways; and to standardize 
street signage for unaccepted roads, 
including providing connections to online 
resources where feasible. These changes will 
make the public more aware of the impact 
these roadways have on the community, 
cut down on complaints to the City which it 
cannot act on, and create an environment of 
improvements to be made. 

Once Unaccepted roads have been identified and cataloged, the City should undertake an 
effort to determine whether roads can be accepted by the City, and the level of investment 
needed to bring all these roadways up to current design standards, where desired. This will 
involve:

•	 Evaluating the road conditions of each Unaccepted roadway segment, so the City can 
consider the costs of upgrades

•	 Identifying roads that meet requirements so that they can potentially be accepted in the 
near future

•	 Notifying residents that they live on Unaccepted roads and creating and circulating an 
“Unaccepted Road Betterment Guide” which outlines: 

•	 The process for getting a roadway accepted by the City
•	 The services the City can provide
•	 The services the City cannot provide, and steps to receive these services, such as 

road repair 

•	 Developing a budget estimate for capital construction and operating cost
•	 Consulting a legal team for title and tax considerations

“Private roads 
make it difficult to 

coordinate streetscape 
improvements.”

Public Workshop 
No. 2
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AA.2.1.1

AA.2.1.2

AA.2.1.3

AA.2.1.4

Allow and promote increased density and mixed uses within 
walking distance of MBTA train stations and areas served by 
major bus routes. 

Promote transit-oriented mixed-use development along emerging 
corridors like Mystic Avenue and Mystic Valley Parkway.

Evaluate current density in transit-rich areas and consider 
increases that are compatible with existing conditions. 

Evaluate whether Medford’s current zoning is consistent with the 
new housing requirements for MBTA communities and modify 
zoning to bring the City into compliance and preserve its right to 
access state grants.

Many areas of Medford are within walking 
distance of transit options such as MBTA 
rail stations (including the Orange and 
Green Lines as well as the Commuter 

Rail) and local bus stops. The City should 
revise zoning codes and other development 
guidelines to encourage higher density and 
mixed use development in these areas.

Aside from existing commercial centers, 
Medford has several emerging corridors 
that have significant potential as mixed use, 
transit-oriented districts. Major corridors 
like Mystic Avenue and Mystic Valley 
Parkway already offer business and housing 
options. Further development can increase 
the housing diversity through medium 

density projects that include a mix of uses 
to attract new businesses to fill existing 
gaps. The City should work to promote these 
corridors to developers and seek to attract 
mixed use projects. Neighborhood plans in 
these areas should be pursued to identify 
and implement locally-tailored development 
strategies.

The City should evaluate existing density 
around transit hubs and work with local 
communities to identify opportunities for 
density increases that meet the needs 
of current residents. When potential 

discrepancies arise around issues such as 
parking, the City should develop strategies 
to mitigate residents’ concerns while 
preserving the ability to add density.

The Massachusetts Department of Housing 
and Community Development recently 
released final regulations on MGL Chapter 
40A, Section 3A. Section 3A requires 
that communities with access to public 
transit have at least one zoning district 

of reasonable size within 0.5 miles of a 
commuter rail station, subway station or bus 
station. This district must allow multifamily 
housing as of right, without age restrictions, 
and of a type that is suitable for families 
with children. 

Coordinate Mobility 
& Development 

MOBILITY

ECONOMIC 
DEVELOPMENTHOUSING LAND USE

Medford has many valuable jobs, leisure 
activities, outdoor recreation spaces, and 
commercial centers that are strong assets 
for work and play. Spanning a range of 
industries and areas of interest, these assets 
are attractive to many Medford residents 
who may seek to use them. With eight 
commercial centers and many other amenities 
in other neighborhoods, these attractions are 
distributed across Medford. Mobility must be 
a key consideration in future development 
patterns to ensure that all residents have 
equitable access to these amenities. 
Development patterns that are compatible 

with transit accessibility are key elements 
of an equitable future for Medford. Many 
residents rely on transit to provide reliable and 
affordable access to jobs, schools, shopping, 
and other resources within and outside of 
Medford. The City should pursue initiatives to 
center development around transit, increase 
access to and within these transit-rich areas 
via multiple modes, especially biking and 
walking. This development should be mixed 
use, including varied housing typologies, 
affordable housing, and diverse commercial 
amenities. 

aa.2.1 
Increase the presence of residents, 
jobs, and destinations in areas with 
high transit access today or in 
coordination with plans for expanded 
multi-modal access. 

“Mystic 
Ave could be an 
employment center 

for high paying, 
professional jobs.”

Public Meeting No. 1

“Medford Square 
should be the vibrant 

center, but it currently is 
not.”

Public Workshop No.2

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Comply with and Develop Multi-
Family Zoning Requirement for 
MBTA Communities; 

•	 Creation of clear guidelines for 
Planned Development Districts 

•	 Wellington Circle Study
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AA.2.1.5

AA.2.1.6

Create design guidelines to inform how areas of higher density 
can transition effectively to areas of lower density. Update zoning 
to address the uses, dimensional standards and development 
standards required. 

Create policies to manage various demands on the curbside areas, 
from service vehicles and deliveries to rideshare vehicles.

Evaluate the edges between residential-
only zoning districts and zoning districts 
that contain a mix of allowable land uses, 
including commercial, industrial, and 

higher-density residential. Develop 
design guidelines and update the 

zoning ordinance to establish 
standards for a transition 
zone from areas of more 
intense uses to areas of less 
intense use.

The City of Medford has two 
single-family districts and three 

apartment districts. These districts allow 

limited non-residential uses. As the City 
considers a zoning strategy that protects 
existing residential neighborhoods and 
enhances existing mixed-use squares, 
village nodes, and commercial corridors, 
these edges between districts and uses 
become an important tool in mitigating 
concerns about higher intensities of land 
use. The City could address such concerns 
with standards for step-downs in building 
heights, landscaped buffers, placement of 
buildings on lots, changes in allowable uses, 
and other strategies to transition between 
areas of different land uses.

The emergence of service, delivery, and 
rideshare vehicles has increased the 
demand for access to the curb. Conflicts at 
the curb arise when multiple vehicle types 
or purposes want to engage in the same 
space – such as delivery drivers stopping in 
bus stops or bike lanes, or service vehicles 
having no space to safely perform duties.

Some ways to address this conflict include 
allocating flexible curb space in an equitable 
manner, where vehicles may stop temporarily 
during peak and/or off-peak hours based 
on the demand, and by encouraging loading 
and unloading activities in off-street 
facilities or on peripheral streets. Frequently 
stopping vehicles can create road safety 
and circulation hazards and providing clear 
space for competing demands encourages a 
peaceful coexistence in the roadway.  

To manage the curb, the City should 
determine the primary loading and unloading 
activities along streets adjacent to active 
uses, collect data to evaluate the trends, 
curbside conflicts, typical duration of stay 
patterns, demand during peak and off-
peak hours, and identify available space 
on side streets, nearby loading areas, and 
parking lots that could support a mix of 
shared users. A curbside management 
pilot program can help the City test out 
new curbside regulations based on the 
collected data, inform the public, business 
owners, and developers of upcoming 
curbside changes, and collect feedback. 
Upon the implementation of temporary and 
permanent curbside management practices, 
clear and visible signage, along with regular 
enforcement, will be important. 

Figure 6. Protected 

bike lanes provide clear 

guidance for bikes and 

for service or ride share 

vehicles, ensuring safe 

movement for all.

“Look for edges, 
pockets where there can 

be transitions from single to 
multi-family housing.”

Steering Committee Meeting 
No. 2
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Coordinate Mobility 
& Development 

aa.2.2 
Right-size parking across all 
commercial centers. 

It is important to provide adequate parking 
for all commercial centers. This includes 
determining the number of spaces required 
for each commercial center, providing the 
appropriate number of ADA spaces, and 
looking for opportunities to utilize on-street 
parking on side streets, and ensure that 
parking lots and other available parking has 
adequate signage directing drivers to it. 
Medford’s existing parking system provides 
limited parking in some areas of high demand 
as well as a lack of clarity about where 
available parking is located, creating a barrier 
to development and economic growth. Within 
core commercial zones, parking restrictions 
and technology are confusing for some users, 

and certain demands including short-term 
drop-off/pick-up activities and dedicated 
long-term parking is not accommodated 
in the current network. By prioritizing key 
recommendations from past parking efforts 
and building off of historical parking demand 
and inventory data, the City can help to 
improve parking management practices, 
streamline payment strategies and regulations, 
and create a more pleasant parking 
experience. The following section describes 
action items to address parking concerns 
and develop a comprehensive assessment of 
parking demand, inventory, 
parking by type, and 
payment technology. 

AA.2.2.1

AA.2.2.2

Continue to prioritize and implement the recommendations from 
the March 2021 Parking Policy and Enforcement Commission 
Report. 

Determine needed parking volume in each commercial square and 
perform inventory of spaces. 

The recommendations from the report 
include investing in public infrastructure 
for electric/zero-emission vehicles and 
building multi-family housing near public 
transit stations. These recommendations 
will add additional charging space to 
public areas and increase electric vehicle 
ownership within the City of Medford, along 
with encouraging developers who build 
multi-family housing near transit to reduce 
the number of parking spaces required per 
dwelling unit.

The recommendations from this report are 
important to modernize and improve the 
current parking conditions across the City 
from Medford Square to residential streets. 
Other recommendations include a new 
residential parking program, action to collect 
outstanding parking fees, and 15-minute 
parking options in defined business 
districts. 

Adequate parking in Medford’s commercial 
squares will increase the number of patrons 
of local businesses. The needed parking 
volume also includes assessing the number 
of ADA spaces and the location of the 
allotted ADA spaces to ensure an equitable 
parking plan. The City should create an 
inventory of spaces around each commercial 
square and determine the number of spaces 

needed (both metered and residential 
permit) to support local businesses. As 
part of this inventory, side streets should 
be considered, as well as parking lots that 
can have shared uses (e.g. church parking 
in mornings and commercial parking in 
evenings).

Figure 7. The need for 

clear parking strategies 

in Medford Square was 

a priority for community 

members during the third 

public workshop.

“There must be a way to 
address parking in Medford 

Square. A mixed use downtown 
with great stores and restaurants 

has to be possible.”
Public Workshop No.1

MOBILITY

ECONOMIC 
DEVELOPMENT LAND USE

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 EV charging station installations in public 
lots & schools are in process; 

•	 Zoning amended to reduce number of 
required spots near transit
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AA.2.2.3

AA.2.2.4

AA.2.2.5

AA.2.2.6

Perform a citywide safety audit of parking, with the aim of 
removing angled parking.

Standardize parking payment methods and values in each 
commercial square. Recommended 2 hour metered parking with 
the first 15 minutes free.

Integrate a public garage into future redevelopment in Medford 
Square. (Require the garage be open for parking at the same rate 
or cheaper than on-street meters, with a specific pass program for 
business owners/staff, and to accommodate evening events.) 

Add sustainability features to commercial center parking such 
as solar arrays, stormwater management, and/or electric vehicle 
charging.

The recently created Parking Department 
should conduct a safety audit of parking 
and determine new parking standards for 
the City. Curbside parking can be provided 
as parallel, angled, or head-in in various 
environments. While angled and head-in 
parking can increase the number of parking 
spaces, they are no longer considered the 
safest option for vulnerable roadway users, 

as they can create challenging situations 
for pedestrians and bicyclists. The blind 
spots for vehicles entering and exiting these 
spaces can contribute to collisions between 
vehicles and those who walk or bike. Moving 
to parallel parking also allows for curb-to-
curb space to be used for transit priority, 
bicycle accommodations or wider sidewalks.

Currently, Medford has a somewhat 
confusing array of parking rates and 
restrictions. To improve the ease of parking 
within the commercial squares for all users, 
parking payment methods and rates should 
be standardized across the entire City. 
This will reduce confusion and questions 
for those who frequent high demand 
commercial zones. For commercial squares, 
the aim is to price parking to balance the 
convenience for drivers with the desire 
to promote sustainable modes of travel. 
A performance-based approach, which 
means setting the price and number of 

spaces to incentivize an ideal availability 
target (typically around 10-20% of spaces 
to be available during peak parking hours 
to prevent circling) should be implemented 
in the long term. In adapting to that, an 
immediate change can be made to only 
charge stays longer than 15 minutes, with a 
limit of 2 hours. This preserves some ability 
for quick access to businesses without cost, 
while creating incentive not to park all day at 
metered spaces and provide availability for 
visitors to support the local economy. 

The previous parking garage in Medford 
Square closed in 2005 and was never 
replaced. It is recommended that a new 
garage is built on the prior garage site or 
nearby to increase the parking available in 
Medford Square. The garage must also be 
coupled with a site redevelopment 

plan to help densify 
the Square and provide 

new retail inventory at the 
ground level. Making parking 
options in Medford Square 
more accessible makes it 
more likely that resident 

and visitors frequent local 

businesses and attractions. In combination 
with standardized parking payment methods, 
a parking garage can additionally alleviate 
pressure caused by simultaneous events 
within the Square, such as those at City Hall 
and the Chevalier Theater. The space can 
also be used to free up space adjacent to 
businesses by having staff parking inside 
the garage for local workers. This must 
be completed as a comprehensive look at 
parking across the Square, where some on-
street spots are repositioned to the garage 
in order to make needed improvements to 
circulation and safety within the Square. 

A parking garage in Medford Square 
will improve the parking conditions and 
improve the ease of visiting the area. 
However, parking garages are not typically 
efficient structures. Adding solar arrays, 
stormwater management, and/or electric 
vehicle charging will create a garage to 
carry Medford into the future. The extensive 

roof space of a parking garage lends 
itself to sustainability features including 
PV electricity production and rainwater 
harvesting. The design of the garage to 
support electric vehicles will encourage 
EV usage across the City, reducing local 
emissions and improving air quality. 

Figure 9. Electric 

charging stations provide 

great incentives for 

increased retail activity, 

as car charging can 

take anywhere from 20 

minutes to a few hours.

Figure 8. Solar panels 

installed on parking 

garages present an 

opportunity to integrate 

sustainable features onto 

transit infrastructure.  

“Build the parking 
garage that was talked 

about here years ago. There’s 
some great stuff in the square 

but parking there can be a 
nightmare at times.”

Online Map



Medford Comprehensive Plan   |  Equitable Access  |  151150  | Medford Comprehensive Plan 

AA.2.3.1 Create a zoned parking program by neighborhood with permits for 
on-street parking. (Create specific regulations by neighborhood 
based on the prevalence of driveways, proximity to transit, and 
impact of unaccepted roadways. Ensure there is a nominal cost for 
on-street parking permits, and a mechanism for visitor passes.)

Coordinate Mobility 
& Development 

aa.2.3 
Simplify the residential
parking program.

The City of Medford will benefit from an 
updated residential street parking system 
that is equitable, easy to understand, and 
comprehensive. Creating a zoned parking 
program by neighborhood with permits 
for on-street parking is a solution that will 
create the most balanced parking approach 
for each neighborhood. Each zone’s 
regulations (such as the length of time a 
vehicle is permitted to park) will be based 

on the availability of driveways, proximity 
to transit, and impact of unaccepted 
roadways on overall curbside space. There 
will be a nominal cost for on-street parking 
permits, and a system for visitor passes 
within each zone. Such a program should 
be implemented first in South Medford near 
the coming Green Line Extension stations 
to prevent commuter parking from affecting 
those neighborhoods.

Simplifying the residential parking program 
will improve the user experience and provide 
adequate measures for future growth, like 
the Green Line Expansion and the increase 
in electric vehicles. Medford’s existing 
residential parking permit system is difficult 
to understand and manage, for both residents 
and those who take on the administrative 
and management responsibilities. Currently, 
curbside parking in residential neighborhoods 
is in high demand, and not actively managed to 

distribute this demand and accommodate for 
visitors, day workers, and new development. 
Pursuing a zoned-based approach and 
adjusting permit regulations, restrictions, and 
permit database can help the City simplify 
and manage the program and create a more 
easily understandable set of regulations for 
residents. The following section provides 
detailed strategies on how to streamline the 
City’s parking permit system, particularly for 
residents. 

Figure 10. Boston, a 

zoned parking program 

is enforced through clear 

and consistent signage 

and regular enforcement.

MOBILITY LAND USE

TOPIC AREA OVERLAP
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SUPPORT AN IMPROVED EXPERIENCE FOR 
ALL MODES AND ALL USERS

Improving the pedestrian and biking 
experience for residents of and visitors 
to the City of Medford will contribute to 
greater safety, an increase in sustainable 
transportation mode share, and a more 
balanced multimodal transportation system. 
Moving forward, it is vital that the City 
implements strategic solutions that target gaps 
within the pedestrian and bicycle networks. 

Although Medford has a strong Complete 
Streets policy that identifies the need 
to redesign roadways to balance all user 
needs and increase safety and access for 
pedestrians and bicyclists across the roadway 
system, there is a need to identify key areas 
for investment by creating a process stemming 
from the Complete Streets policy that helps 
the City identify and prioritize
streets that need capital improvements, 
as well as identify opportunities for quick-
build solutions to create a more connected 

and accessible environment for those who 
walk and bike. Past planning efforts, such 
as the 2021 Pedestrian Accessibility Study 
and the 2016 Bicycle Infrastructure Master 
Plan, target systemwide improvements for 
the bicycle and pedestrian network, however 
there is a need to focus capital projects 
on connecting neighborhood streets to the 
system, creating safe pedestrian and bicycle 
connections to transit stations, integrating 
equity into decision-making, developing an 
implementation plan that balances long-term 
capital projects, defines quick-build 
solutions, and factors in new 
mobility technology, such 
as scooters and E-bikes. 
The following action items 
provide an overview of 
key strategies to enhance 
the pedestrian and bicycle 
experience within Medford. 

aa.3.1 
Improve the pedestrian 
& biking experience.

AA.3.1.1

AA.3.1.3

AA.3.1.2

Perform an audit of crosswalks and sidewalks on school walking 
routes. 

Continue to expand BlueBikes Network and add bicycle repair 
stations at key destinations.

Create an equity-driven city-wide sidewalk rehabilitation/creation 
plan to achieve sidewalks on every street by 2050.

Ensuring routes to school 
are safe and convenient 

encourages walking, which 
increases the impact of 
neighborhood schools and creates 

a sense of community. Reducing school-
bound roadway congestion has impacts 
City-wide during key commuting hours and 
promotes healthy lifestyles and active uses 
of the neighborhoods by students.

Expanding bike share access is another way 
to increase the use of sustainable modes 
of travel. Medford launched BlueBikes bike 
share service in fall of 2022 with four new 

stations in South Medford, Medford Square, 
and Wellington Square. Continuing to work 
with BlueBikes to expand the network will 
improve connectivity. 

Over the past five years, the City has 
dedicated funding and resources to 
assessing the condition of existing 
pedestrian infrastructure at a Citywide 
level. The 2020 Rapid Recovery Program 
Plan, and the recent 2021 Pedestrian 
Accessibility Study highlighted the need 
for pedestrian-scale improvements at key 
locations including Main Street, Medford 
Square, Winthrop Circle, and Salem Street, 
with particular emphasis on areas of high 
commercial and economic activity. The 
Pedestrian Accessibility Study took a more 
data-driven approach by undertaking a 
detailed inventory and assessment of the 
190-miles of sidewalk and all City-owned 
curb ramps. This assessment considered 
sidewalk material type, visual ratings, 
width, curb reveal, type, and condition, 
as well as ramp material, slope, and type, 
and crosswalk presence, alignment, and 
curb ramp compliance with Americans with 
Disabilities Act standards.

From an equity standpoint, the 2021 
assessment methodology integrated 
proximity to schools, transit stops/stations, 
business districts, recreational areas, and 
other high use facilities such as churches 
and civic buildings. The final output 
displayed a visualization of low to high 
priority sidewalks and curb ramps across 
the entire network, with a particular need 
for improvements along Route 60/Pleasant 
Street, Main Street, and Boston Avenue.

The City should continue the momentum 
of enhancing connectivity by creating a 
detailed prioritization plan for sidewalk 
and crosswalk capital improvements, 
which can build off the 2021 Pedestrian 
Accessibility Study by considering Right-
of-Way limitations, Environmental Justice 
Communities overlay, socioeconomic census 
data by zone, vehicle speeds, pedestrian 
desire lines, public transit connections, 
integration with other modes, in addition to 
sidewalk condition.

“Please prioritize 
pedestrians and bike riders 

as much as cars!”
Comment Card

“I have to cross many 
roads without crosswalks 

when I walk my kids to 
school.”

Public Meeting No. 1

MOBILITY

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Implement Bluebikes network; 

•	 Citywide Bike Plan update; 

•	 Metro Mobility eBike pilot program; 

•	 Safe Routes to School
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AA.3.1.4 Prioritize quick-build fixes for dangerous pedestrian areas. 

Intersections and roadways that are 
dangerous for pedestrians and bicyclists 
can be addressed through strategic tactical 
and permanent improvements. Quick-build 
improvements focus on making scalable 
changes that do not require significant 
investment or construction, such as 
flexposts, temporary paint and pavement 
markings, and new and/or updated 
wayfinding signage for those who walk 
and bike. Wayfinding infrastructure is not 
only easily implementable and relatively 
inexpensive, but also provides comfort and 
critical information for those who walk, 
bike, or take transit. Intersections and the 
associated roadways and paths leading to 
an intersection should include a mixture 
of landmark, identification, directional, 
and informational signage for those using 
alternative modes. Details within these 
signage categories consist of large visual 
cues to create a sense of place, the name of 

where the sign is located, directional arrows 
with distances or walking/biking minutes 
to key destinations, and directories and/or 
maps. Solutions like these can help shorten 
crossings, calm traffic, and improve visibility 
for more vulnerable modes.

Past planning efforts, road safety audits, 
and complete streets policies have 
highlighted the need to invest in improved 
pedestrian bicycle infrastructure particularly 
in critical areas of high demand such as 
Boston Avenue, Forest Street, High Street, 
Salem Street, and the Main Street corridor. 
State programs including MassDOT’s Shared 
Streets and Spaces Program can give the 
City the opportunity to address safety 
and connectivity for those who bike and 
walk, because these programs prioritize 
projects that use quick-build materials for 
speed management, bicycle and pedestrian 
infrastructure, and Main Streets activation 

efforts. It is critical that the City coordinate 
and involve the public and key stakeholders 
throughout the location selection process 
and preliminary design phase to create 
improvements that address key safety, 
connectivity, and accessibility issues.  

The intersection of the Fellsway and 
Riverside Avenue serves as a vital 
intersection in the City of Medford. Sitting 
at the node between dense residential 
neighborhoods and a major shopping 
center, it provides a quick route for those 
traveling to neighboring communities, the 
Wellington residential areas, commercial 
uses at Fellsway Plaza, and the transit hub 
at Wellington Station. Four MBTA routes 
(the 100, 108, 134, and 710) run along the 
Fellsway and intersect at Riverside Avenue, 
as there are up to six bus stops within a 
quarter-mile radius of the intersection. The 
adjacent Fellsway Plaza has numerous vital 
local businesses, and industrial uses also 

bring heavy trucks to the area. The 2019 
Road Safety Audit reported 30 crashes 
from 2014-2016, 13% of which involved 
pedestrians. The existing road geometry 
promotes high speeds, leaving much to be 
desired for pedestrian and bicyclist safety.
 Although crosswalks exist at Riverside 
Avenue and the southern portion of the 
Fellsway, significant enhancements need 
to be made to shorten crossing distances, 
improve accessibility, provide lighting during 
night hours, and dedicate signal phasing 
for those who walk and bike. Tactical and 
easily implementable solutions can be 
applied to decrease lane widths in order to 
slow drivers, create curb extensions with 
paint, bollards or planters, remove on-
street parking for improved site distances, 
upgrade crosswalks to national standards, 
and implement temporary ADA ramps and 
detectible panels. Figure 11 below highlights 
key problem areas and issues within the 
Fellsway & Riverside Avenue intersection.

Figure 12. Fellsway (Route 

28) and Riverside Avenue 

Intersection: Mobility 

Opportunities 

Note: Since Fellsway is 

a State-owned road, the 

City will need to advocate 

for these improvements 

and  coordinate with the 

State on relevant grant 

opportunities.

Figure 11. Fellsway (Route 

28) and Riverside Avenue 

Intersection: Mobility 

Issues
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AA.3.1.5

AA.3.1.6

AA.3.1.7

AA.3.1.8Work in conjunction with the Bicycle Master Plan Update to create 
a safe and well-connected bicycle network for users of all ages 
and abilities.

Develop and implement consistent signage and street markings 
for streets in use by motorists, pedestrians, and cyclists.

Apply universal design principles to ensure existing and future 
parks and trails are accessible to all regardless of age or ability.

Update bicycle and motor vehicle parking requirements. 

Implementing the recommendations from 
the Bicycle Master Plan Update will improve 
the cyclability and connectivity across 
the City of Medford. Getting residents out 
of vehicles will make roadways safer and 

reduce local air pollution. Improvements 
associated with the Master Plan will also 
induce new bicycle trips, opening up the City 
to those who have not benefitted from local 
places. 

Developing consistent signage and street 
markings will alert motorists that cyclists 
and pedestrians may be within the roadway 
– a key safety element. Shared streets are 
those where the curb to curb space can be 
utilized by cars, bicycles and pedestrians, 
creating a unique space that encourages 

community. Shared streets can be used 
for many different purposes, such as 
outdoor dining, plazas, events and others. 
Permanently shared streets across Medford 
will encourage slow movement of vehicles, 
and allow for communities to blossom. 

Universal design refers to designs that 
accommodate and support the widest 
range of potential users. Universal 
design should be comprehensive, such 
that it results in seamless mobility for 
all users, those with disabilities but 
also those who are pushing a stroller, 
carrying a package, or someone of 
short or tall stature. Infrastructure 
assets such as lighting, sidewalks, 
crosswalks, wayfinding signage, 

curb ramps, ADA detectable panels, 
crossing signals, and seating within 
and connecting to existing parks and 
trails in Medford should be inventoried 
and assessed to better understand 
accessibility and connectivity gaps. 
Managing these assets can help the 
City prioritize accessibility investments 
to create more welcoming and 
accommodating public and 
recreational spaces.

Medford’s existing zoning provisions 
promote a vehicle-oriented environment. 
To right-size Single-Occupancy Vehicle 
(SOV) parking, the City should review and 
update their parking requirements to not 
only decrease the built parking environment 
but reduce barriers to development. 
Currently, the City imposes a parking 
minimum by use for developers based on 
a certain square footage, which typically 
are higher than national standards and 
similar-sized communities. Instead, Medford 
should consider restructuring their parking 
requirements by implementing a parking 
maximum, which can incentivize developers 
to rely on and build accommodations for 
other modes.

Shared parking is another strategy to unlock 
inaccessible, private, and underutilized 
off-street parking facilities. By establishing 
and/or formalizing a shared parking 
program, developers (particularly those 
building in denser areas within the City), 
can access parking during peak and off-
peak hours based on the associated use’s 
typical parking demand profile. Shared 
parking provisions should be simple 

for developers to understand, provide 
precedent shared parking agreements for 
developers to reference, utilize an easily 
understandable parking demand calculation 
(similar to Somerville’s parking requirement 
calculation), and establish an average 
walking distance between the development 
and the proposed shared parking facility. 
In-lieu fee programs provided and resourced 
by the City can help create an incentive 
for private parking owners to integrate 
their parking facility into a shared parking 
program.
	
The City should revise zoning provisions to 
require that developers provide and install 
adequate, high-quality bicycle parking and 
other related amenities. This may include 
short-term parking for visitors/guests, 
long-term, secure and covered parking for 
employees/residents, and shower/locker 
room facilities for bike commuters. City 
bike parking standards should be created 
that dictate appropriate styles of bike racks 
and provide guidance to ensure that bike 
racks are located conveniently and installed 
properly.

Figure 13. Bike facilities 

promote more bicycle 

use, which reduces 

vehicle congestion and 

parking demands.

“We need to make 
sure that facilities, meetings, 
city events are accessible to 
everyone. We need universal 

design!”
Public Workshop No.2
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AA.3.2.1

AA.3.2.2

AA.3.2.3

Create a Medford Square bus hub for seamless, comfortable, safe, 
and coordinated transfers.

Advocate for additional MBTA bus service, including connections 
to the Green Line Extension, Orange Line, and downtown Boston; 
coverage linking Medford Square to all City neighborhoods; 
and crosstown service from Malden to Arlington. Advocate for 
increased access to rapid transit as well as improvements to 
existing MBTA transit services.

Explore providing expanded local bus service via a local provider.

Currently, accessing the different bus 
routes in Medford Square can be confusing 
and uncomfortable, with different routes 
stopping at different locations, and limited 
amenities for riders. Creating a central bus 
hub in Medford Square will make bus-to-
bus transfers easier and possibly reduce 
trip times for riders. A safe, accessible, 

comfortable, and convenient bus hub will 
improve the experience of existing riders 
and entice new bus riders by making the 
system more approachable and attractive. A 
mode shift toward more bus trips may have 
additional benefits of eliminating cars from 
local roadways and increasing foot traffic 
within the Square. 

Improving MBTA bus and 
transit service will improve 

the livability of the City of 
Medford. The City should 
continue advocating for 

further assessment and 
environmental study of the 

extension of the Green Line to 
Route 16. New and increased bus service 
will provide more convenient transit options 
for Medford residents, leading to increased 
ridership, removing cars from the roadway, 
and decreasing congestion, and reduced 
dependency on automobile ownership. It 
will also improve the quality of life of those 

who rely on public transportation by making 
travel more convenient, faster, and more 
reliable. However, the City does not control 
the service provided by the MBTA. The 
MBTA is currently undertaking a significant 
investment in bus services and looking 
to coordinate and consolidate services to 
provide better, more frequent connections 
as part of the Better Bus Project. The 
City should continue its discussions and 
advocacy for additional resources in 
Medford and be prepared to implement bus 
lanes on key corridors to speed services and 
show commitment to the transit mode. 

Outside of MBTA service, the City could 
engage a private operator to provide 
additional services to address key transit 
gaps. This would provide local service within 
the City of Medford and provide greater 
connectivity locally, such as to hospitals, 
medical centers, Medford Square, and 
nearby schools and shopping centers. Other 
communities have partnered to provide such 
service on an on-demand basis, such as 

Newton’s NewMo service. As MBTA buses 
cannot reach every corner of Medford, and 
do not have the ridership or budget to do so, 
a circulator may aid in local trips (such as 
to a supermarket or hospital). This can also 
help make the case to the MBTA to provide 
additional resources within the community 
if the success of locally provided service is 
well-established.

With the recent expansion of the MBTA Green 
Line into Somerville and Medford, there is a 
demand for reliable and convenient access 
to these new transit services, especially 
for those visiting, commuting to/from, and 
living in Medford. Advocacy to regional 
transit agencies is critical for Medford as 
development increases across the City. The 
City should also assess all bus and transit 
stops within the internal network for safety, 
accessibility, and connectivity. Where feasible, 
targeted and quick-build improvements 
drastically increase rider safety, accessibility, 

and connectivity to their home, place of 
employment, or commercial centers. While 
the City has limited influence on many transit 
stops and stations themselves, it can provide 
safe and multimodal access to these stops 
and stations, includingconnections to regional 
bicycle and pedestrian paths. The following 
section provides information on key strategies 
to improve access to transit in Medford and 
enhance the transit experience for existing and 
future riders.  

aa.3.2  
Create a best-in-class transit 
experience to service existing and new 
development.

“Decrease MBTA 
wait times, specifically bus 

wait times.”
Steering Committee Meeting No. 5

MOBILITY

ECONOMIC 
DEVELOPMENTHOUSING LAND USE

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Disability Commission advocating for West 
Medford Station, working with legislative 
delegation

SUPPORT AN IMPROVED EXPERIENCE FOR 
ALL MODES AND ALL USERS
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AA.3.2.4

AA.3.2.5

Request the MBTA undertake a design process to make West 
Medford Station accessible to people with disabilities and better 
integrated into the surrounding community.  

Review the MBTA’s bus stop inventory to prioritize sidewalk and 
crosswalk improvements. 

For West Medford Station 
to be well-utilized it must be 

accessible to all users and well 
connected to the surrounding 
neighborhoods. Ensuring the 
station is redesigned with 

universal design concepts will 
not only help transit riders with 

disabilities access the transit system, 
but also help those pushing strollers or 
cyclists who need to bring bicycles or 

scooters on board. 

A better integrated station will draw more 
riders, shortening commutes into Boston 
and relieving local road congestion. The 
City needs to continue to advocate with the 
MBTA to get West Medford Station design 
and construction included on annual capital 
spending plans to progress this project 
forward.

It is important that bus stops are 
accessible and that adjacent and 
connecting sidewalks are in good condition. 
Prioritizing sidewalk improvements near 
bus stops will improve the walkability of 
the area and transportation experience 
for riders. Crosswalk improvements will 
improve pedestrian safety, connectivity, 
and accessibility. The MBTA has already 
undertaken a comprehensive overview of 
bus stop access (The Path to Accessible 

Transit Infrastructure). PATI identifies which 
stops need accessibility improvements to 
meet MBTA standards. As of 2021, 26 out 
of 200 bus stops in Medford were rated as 
high priority, meaning each of these stops 
has two or more significant access barriers 
(anywhere within or between the stop 
and the nearest roadway crossing). More 
significantly, 164 out of 200 stops are ranked 
as medium priority, meaning these stops had 
one significant barrier in access.  

Figure 14. The West 

Medford station is 

currently in need of 

universal accessibility 

updates for persons with 

physical, hearing, and 

visual impairments.

“West Medford Station is 
not accessible to those with 

disabilities.”
Public Meeting No. 2

AA.2.3.1 Pilot installation of EV charging stations curbside in 
residential areas.

As electric vehicles become more common, 
there is a growing need for EV charging 
stations in residential areas, especially on 
streets where homes do not have driveways. 
Adding curbside charging stations would 
lessen the burden to purchasing an EV 
for residents, helping to speed the EV 
transition, and reducing local emissions. 
Visible EV chargers in public areas also 

serve as an inspiration for others to make 
the transition, which may convince residents 
that an electric vehicle can fit into their 
lifestyle. A pilot program focused on dense 
residential neighborhoods will test out 
different methods of charging infrastructure, 
means of sharing across multiple vehicles, 
and costs of electricity.  
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Medford faces a number of critical threats 
due to climate change, most notably rising 
temperatures, storm surge and the risk of 
flooding due to its location on the Mystic 
River watershed, and the increased number of 
extreme weather events.  In order to face this 
global crisis at the local level, Medford must 
actively partner with other cities in the region.  
Increased annual rainfall means the region 
could experience 3 feet of sea level rise by 
2070.  Warmer weather means 30 days over 90 
(Fahrenheit) degrees currently, compared to 
just 11 days in 1990, and temperatures 3.5 to 9 
degrees warmer by 2070. 

This plan proposes various actions: changes 
to the zoning code, climate benchmarks, 
ordinance changes, and a public awareness 
campaign, and continued implementation 
of previous action plans, such as the 
Resilience Hubs framework and the 
in-progress Climate Action and 
Adaptation Plan.  The majority 
of Medford’s emissions, about 
70% come from its buildings, 

both residential and commercial.  The city 
should strive to achieve net zero emission 
status by 2050.  Increased street trees help 
mitigate the impact of emissions and rapidly 
rising temperatures.  Stormwater management 
that leverages physical infrastructure and 
natural resources will help make the city more 
resilient to flooding.  Waste management is 
an urgent goal due to the state’s recent waste 
bans, and is particularly needed for business 
districts.  The City should leverage the 
plentiful open space to help mitigate urban 
heat island effect.  

Public awareness campaigns will help convey 
the urgency of climate change.  In Medford, 
residents who have been marginalized also 
bear disproportionate harm from climate 
change, such as increased vulnerability 
to flooding, high temperatures, and food 

insecurity.  Community health and 
wellbeing is a central aspect of 

the plan’s approach to climate 
resilience.  

CLIMATE RESILIENCE
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PRESERVE & ENHANCE 
NATURAL RESOURCES

Achieve & Evolve the 2022 Climate 
Action and Adaptation Plan

RAISE COMMUNITY AWARENESS 
ABOUT CLIMATE CHANGE EFFECTS

SUPPORT COMMUNITY 
HEALTH & RESILIENCE

goalsCLIMATE RESILIENCE
benchmarks

Figure 1 Climate 

resilience initiatives 

will help Medford 

landscapes adapt 

and evolve while 

supporting overall 

community health.
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Build staff capacity and resources within City Departments to 
ensure climate change related communications are clear and 
consistent.

Use ongoing City-led projects and policy changes to demonstrate 
their connection to climate change locally and express how the 
City is working to alleviate or adapt to increased threats.

CR.1.1.1

CR.1.1.2

PUBLIC SERVICES

CR.1.1  
Provide clear definitions and 
information to the community about 
threats and expected changes.

Basement flooding and home water intrusion, 
road flooding, and heating and cooling bills 
have been increasing across Massachusetts, 
especially in waterfront cities like Medford 
and its neighbors. Residents and businesses 
are aware of these localized problems, and 
some are experiencing differing degrees of 
hardship from these challenges. Residents 
and businesses also understand that these 
challenges are more frequent, even within the 

last few years. However, awareness that these 
impacts to homes, businesses, and commutes, 
are all a result of a changing climate. The 
Climate Action and Adaptation Plan as well as 
this plan need to constantly and clearly inform 
the public about climate change, including 
what can be done to alleviate or adapt to the 
effects of climate change and build community 
preparedness for the future.

RAISE COMMUNITY AWARENESS 
ABOUT CLIMATE CHANGE EFFECTS

Using the CAAP as a framework, the City 
could host internal sessions structured 
around each section of the report to 
communicate key terms, share plan 
recommendations, and build up an internal 
knowledge base. The City could also 
consider opening these sessions up to 

outside groups, such as neighborhood 
groups, advocacy organizations, and the
general public. Communication materials 
should be translated to increase 
accessibility to community members who 
are foreign-born or speak English as a 
second language. 

Almost every city project, from neighborhood planning and new building construction to 
building retrofits and traffic feasibility projects on City streets are impacted by climate 
change. Every project also has the ability to reverse or slow the effects of climate change 
locally and globally. Below are a few ways the City can communicate this relationship in its 
projects:

•	 Temporary signs at project sites that articulate the threat and the city’s response.

•	 Inclusion of climate impacts and actions to combat climate change in all project 
related presentations, press releases, and online communication internally and 
externally.

•	 Use of billboards and Soofa signs to share examples of successful projects around the 
city and metrics that communicate project impact.

Figure 2 Flooding is an 

acute threat to Medford 

given its proximity to 

the rivers, and climate 

change will only increase 

the risk of these weather 

events.

“Climate [is] a 
top issue in my opinion” 

Public Workshop No. 1

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Creation of the Climate Equity Task Force

•	 Release of Climate Change Action and 
Adaptation Plan (2022)*

•	 Release of Medford Climate Change 
Vulnerability Assessment (2019)*

* Indicates a project that was recently completed.

See OE.1.3 for 
more details on 
communication 
strategies.
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Partner with the Health Department and the Department of Public 
Works on communications strategies.

Pull data from SeeClickFix, Google, and other crowdsourced 
databases as a tool to inform an understanding of what issues the 
public cares about most that tie back to climate change.

CR.1.1.3 CR.1.1.4

Work with both organizations to share the 
CAAP and the comprehensive plan and 
confirm opportunities for both departments 
to communicate the role of climate change 
to the public, including methods shared in 
actions above. The Health Department will 

be a vital partner in articulating climate 
change health mpacts on residents and can 
share metrics and benchmarks with Public 
Works for inclusion in project related and 
public facing materials.

In Medford, operations and maintenance 
requests for city infrastructure are made 
and managed through SeeClickFix, a digital 
platform to connect Medford residents to 
city services. While many requests through 
SeeClickFix are made regarding regular city 
roles, like trash pick-up, plowing, and traffic 
light outages, many requests can include 
issues that are brought on by more frequent 

and more powerful storm events, irregular 
precipitation and wind patterns, and 
flooding. As part of a larger decision making 
framework, understanding what topics 
come up more frequently on SeeClickFix 
can help guide the city towards priority 
communications with the public to reinforce 
their relationship to climate adaptation. 

Figure 4 SeeClickFix 

tracks resident requests 

to understand patterns 

of deferred maintenance 

needs.

Figure 3 Cooling 

Shelters like this one 

in Springfield, MA, are 

part of a larger network 

of centers where 

residents could access 

air conditioning, water 

snacks, and restrooms 

across the city.

Communication is Key, Medford Health Department

The Medford Climate and Adaptation 
Plan presents the opportunity for a 
number of public outreach and education 
campaigns to broaden public awareness 
and understanding of climate-related 
health issues.  The many campaigns listed 
in the CAAP would provide residents 
with information for contextualizing the 
importance of, and providing access to, 
climate mitigation strategies, such as 
access to solar energy and the promotion 
of zero waste strategies and recycling. 
Campaigns such as the proposed “Cool 
Medford” campaign help residents navigate 
rising temperatures, which pose a threat to 
physical health.  

The Resilience Hubs framework, released 
in 2020, provides an evaluation of existing 
communication channels in Medford to 
assess the city’s operational capacity and 
ability to reach residents in emergency 
situations, as well as residents’ level of 

social connectedness and ability to access 
vital resources and services.  The main 
program assessed is the “R U OK?” program, 
which was utilized during the beginning of 
the COVID-19 pandemic to contact older 
Medford residents in particular.  This 
data provided valuable information on 
which channels were most successful at 
reaching residents, and what barriers to 
communicating with and assisting vulnerable 
residents still need to be addressed.  
Additionally, the CAAP lists a “Resilient 
Communications Plan” as a milestone for 
completion in 2022, as spearheaded by 
the Office of Prevention and Outreach. The 
City will be launching the Resilience Hub 
network in 2022 with existing providers in 
existing buildings, as informed by the June 
2022 Resilience Hub Network Operations 
Plan. These locations would also serve as 
central points of communication to residents 
in the event of a climate emergency.  
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The City of Medford’s Climate Action and 
Adaptation Plan, October 2022 (CAAP) 
identifies a series of policies and actions that 
the City can take to address climate change. 
This plan sets a goal of zero net emissions by 
2050, consistent with the state’s goal. 
The plan includes recommended changes 
to the City’s zoning ordinance. The 
zoning ordinance controls activity in the 
built environment (buildings and sites), 
including new development and significant 
rehabilitation. The design of buildings and 
sites has an important impact on the usage 
of energy and materials: worldwide, the 
operations of buildings and construction 
activities are responsible for 39% of energy-
related carbon dioxide and 36% of final energy 
use.  Reduction in the use of energy and 
materials for new construction and in the use 
of energy for building operations is important 
for reaching Medford’s goals for net zero 
emissions.

A combination of an increase in precipitation 
(from the number and intensity of events) and 
an increase in heat will have a dramatic impact 
on the built environment. New buildings and 
significant additions or rehabilitation must 
include adaptations to these conditions, while 
older buildings will need to be retrofitted. The 

City of Medford adopted the state’s Stretch 
Energy Code, and the state and international 
building codes may continue to change in 
response to climate change. However, zoning 
changes are within the control of City Council, 
with significant input from the Community 
Development Board, and new zoning 
regulations, based on the recommendations 
identified in the CAAP, are critical to the 
successful protection of the Medford 
community as the climate continues to 
change.

While the identification of metrics 
for successful implementation is 
discussed in Objective 1.2.1, such 
metrics are particularly important 
for this objective. The City’s goal of 
moving toward net zero emissions by 
2050 is dependent on achieving success in 
many different areas. The recommendations 
below are specific to the second part of this 
objective: identifying metrics to ensure that 
the new regulations have the anticipated 
impact. The City may wish to consider 
identifying the metrics for these goals before 
developing the text for recommended zoning 
changes so that all changes described in this 
comprehensive plan are responsive to the 
City’s goal for net zero emissions by 2050.

Review adopted environmental performance standards to 
incorporate climate resilience best practices.     

Medford Leads by Example

Clean Buildings Incentive Program: Bellevue, Washington

Implement a benchmarking ordinance for large buildings and 
adopt performance standards for benchmarked buildings.

CR.2.1.1

CR.2.1.2

CAAP
Strategy BE 1.2.A

CAAP
Strategies 
BE 2.2.A and B

The City should investigate existing 
certification programs for guidance on 
current standards for energy-efficient 
development of buildings and sites. Such 
programs include, but are not limited to, 
USGBC’s well-respected LEED program, the 
SITES program from the Sustainable Sites 
Initiative, and WELL from the International 
WELL Building Institute.

The City will need to balance the 
requirements it establishes with an 
understanding of how new development 
is financed under changing economic 
circumstances. Often this balance leads 
to flexibility in the zoning ordinance; once 
the City has established the appropriate 

metrics, the zoning ordinance can offer a 
menu of choices that will lead to the desired 
result. Such flexibility addresses different 
parcel sizes and shapes, new construction, 
rehabilitation, or adaptive reuse, and shifts 
in the economy.

An advantage for the City is that the 
standards developed by these programs 
provide a model for offering different 
options to achieve the same goal. However, 
certification by these programs can be 
expensive; the City may wish to adopt 
specific standards without requiring full 
certification under the zoning.

The new police station and the public library 
are not only Medford’s newest municipal 
buildings, they are also designed and 
constructed to operate on renewable energy 
sources in support of the City’s goal of net 

zero emissions by 2050. The City is also 
retrofitting existing buildings including the 
DPW facility and Andrews Middle School to 
improve energy efficiency and decrease city 
building reliance on fossil fuels.

The City of Bellevue, Washington, which 
is part of the metropolitan Seattle region, 
has become a national leader in energy 
use reduction of buildings. The City is 
using incentive programs and new city 
regulations to encourage existing owners 
of large buildings over 50,000 square feet 
using energy efficiency targets that exceed 

state standards for clean energy use. 
These energy retrofit programs are geared 
toward mechanical updates and facade 
improvements that can drastically reduce 
inefficiencies in heating and cooling systems 
through incentive funds geared toward 
eventual compliance.

ECONOMIC 
DEVELOPMENT

HOUSING LAND USE

Achieve & Evolve the 2022 Climate 
Action and Adaptation Plan

CR.2.1 
Adopt zoning changes identified by 
the plan and identify metrics to ensure 
that the new regulations have the 
anticipated impact.

Source: https://bellevuewa.gov/city-government/departments/community-development/environmental-

stewardship/buildings-energy/clean#:~:text=The%20Bellevue%20Clean%20Buildings%20

Incentive,WA%20State%20Clean%20Buildings%20standard.

“We would benefit from a new, 
greener building code”

Steering Committee Meeting, 
No. 5

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 New Performance Standards under Zoning 
Recodification*

* Indicates a project that was recently completed.
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Adopt flood resilience building guidelines.
Adopt new landscape performance standards for heat mitigation, 
stormwater infiltration, and soil health.

Update zoning codes to support community health outcomes.

Adopt design and material standards for cooler surfaces.

CR.2.1.4
CR.2.1.7

CR.2.1.6

CR.2.1.5

CAAP
Strategy BE 1.3.B

CAAP 
Strategy PH 1.1.A

CAAP 
Strategy PH 1.2.C
Strategy EN 1.2.B
Strategy EN 1.2.C

CAAP
Strategy PH 1.2.C

Increased precipitation events will increase 
the number of flooding events from both 
stormwater and riverine flooding (also see 
2.1.2). The City needs to adopt guidelines to 
increase resilience from flooding for both 
new buildings and existing ones and the 
sites on which those buildings are located. 
Such measures can include standards 
for the deployment of temporary flood 
barriers, implementation of City stormwater 
management regulations, retrofitting existing 
buildings with permanent solutions; and 
locating new development outside areas 
that flood or are projected to flood within 
the life of the building on a regular basis. 
Standards will need to distinguish between 
flooding types and frequency. Fortunately 
for Medford, the Mystic River is considered 

freshwater above the Amelia Earhart Dam, 
so the corrosive effect of saltwater is not an 
issue.

For new development in areas that do not 
flood now but may be subject to future 
riverine flooding, strategies could include 
floodable natural or paved buffers, with 
materials that will recover between floods. 
Ideas discussed in the CAAP include 
elevating or flood-proofing basements, 
ground floors, and building systems. Again, 
once the City has identified the appropriate 
measures, providing flexibility within the 
zoning ordinance to address a variety of 
physical and economic conditions will be 
critical to addressing these issues.

At the state level, the state of 
Massachusetts offers numerous 
programs that provide financial 
incentives and educational resources 
to residents to adopt more sustainable 
practices.  These efforts directly 
connect residents with the necessary 
resources and tools to shift to more 
environmentally friendly and energy 

efficient alternatives, such 
as fossil fuels to clean and 
renewable energy 
and building 
retrofits.  

In the CAAP, landscape performance 
standards for heat mitigation include the 
introduction of green infrastructure, cooler 
materials and surfaces, such as structures, 
paving applications, and roofing systems 
that are reflective and provide shading in 
accordance with existing solar reflectance 
standards.  

The CAAP identifies amending city 
ordinances and the site plan review 
process as opportunities to integrate green 
infrastructure into new developments.  Given 
Medford’s vulnerability to flooding, these 
collective strategies would help reduce 

stormwater runoff by increasing the capacity 
to absorb and evaporate stormwater.  

The CAAP outlines proposed standards 
for new developments in Medford to host 
healthy soils on the project site.  This 
would require projects to choose one of 
four approaches to ensure healthy soils, 
from protecting native soil to changing 
existing site topsoil or subsoil to meet 
requirements through removal, regrading, 
and the introduction of new topsoil.  Healthy 
soil allows for proper stormwater infiltration, 
carbon sequestration, and reduces erosion, 
while supporting overall ecological health.  

The Department of Planning, Development, 
and Sustainability should work with the 
Board of Health to derive metrics for desired 
community health outcomes based on the 
work the Board of Health is doing. Metrics 
related to the built environment could 
include physical connections from new 
development to public sidewalks and trails; 
location of new development within walking 
distance to schools, healthy food choices, 
public transit, and services; mitigation of 

hazardous materials in buildings or on sites 
as part of new development; introduction of 
passive cooling and higher air quality in both 
new and retrofitted buildings; requirements 
for large residential and commercial 
developments to provide bicycle commuting 
amenities, and other physical changes to the 
built environment that would support active 
transportation and positive daily health 
outcomes.

These standards should address large 
areas of impervious surfaces, such as roofs, 
building façades, and paved surfaces. Areas 
to focus on in particular include areas where 
people will be walking, biking, or waiting 
for public transportation. Techniques could 
include any combination of materials that 

are lighter in color and made of recycled 
materials; shade from trees or structures; 
or surfaces that produce energy from 
renewable sources. As noted above, the City 
will need to provide options for compliance 
within the zoning ordinance.

Figure 5 Landscape 

remediation efforts help 

to improve stormwater 

management, amongst 

other benefits.

Offer incentives and technical assistance to help residents and 
owners navigate state programs and work with energy providers to 
achieve exceptional energy performance.

CR.2.1.3

“Increase community 
knowledge of accessing 

renewable energy/resilience 
to renters and owners.”

Steering Committee Meeting 
No.5
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OPEN SPACE & 
RECREATION

Within the CAAP, the City identified many 
strategies that apply to its own buildings, 
facilities, and land. These strategies are an 
important part of both the CAAP and this 
comprehensive plan, but this plan does not 
list all strategies identified by the CAAP. 
Strategies related to the development of 
metrics are described in 2.1.1 and strategies 

related to specific changes to the zoning 
ordinance are linked to the relevant objectives 
of this comprehensive plan. The actions 
below have an impact on private properties or 
operations but are not part of the City’s zoning 
ordinance.

Achieve & Evolve the 2022 Climate 
Action and Adaptation Plan

CR.2.2 
Adopt other ordinance changes 
related to climate resilience and land 
use within the city. 

LAND USE

Develop a rental licensing ordinance with energy 
efficiency standards. 

CR.2.2.1

The recommendations in 2.1.1. address 
new construction, including additions 
and rehabilitation, that are the result of a 
private decision to initiate development. 
They do not address existing building 
stock in the absence of such a decision, 
and even renovation of many buildings, 
particularly residential buildings, may not 
trigger thresholds in the zoning code. This 

recommended ordinance would help update 
existing rental housing stock over time 
by requiring registration, inspection, and 
upgrades to non-compliant housing stock. 
The City could consider the inclusion of 
other standards to support tenant health, 
safety, and housing support as part of this 
rental licensing ordinance. 

CAAP 
Strategy BE 2.2.D

Figure 6  Energy 

efficiency standards 

can be applied to rental 

properties and owner-

occupied homes alike, 

updating residencies to 

greener standards.

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 Create stormwater regulations
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Update private hauler regulations and recycling requirements.

Green City, Clean Waters: Philadelphia, Pennsylvania

CR.2.2.3

The CAAP notes that private haulers are only 
required to pick up trash, not recycling. As 
part of the City’s evaluation of all its waste 
and recycling policies and operations, this 

regulation should be updated to require 
that private haulers also collect recycling 
materials.

Like Medford, the City of Philadelphia relies 
on traditional stormwater infrastructure that 
was built to get rain water and wastewater 
from buildings quickly out of the city, 
resulting in what are called combined 
sewer overflow (CSOs). When the city’s 
infrastructure and treatment plants are over 
capacity with wastewater, especially during 
rain events, the building wastewater system 
combines with the stormwater system and 
is dumped into city waterways - which 

creates environmentally unsafe conditions 
for people, plants, animals, and our rivers.
To meet city, state, and federal goals and 
regulations for reducing combined sewer 
overflows, the City of Philadelphia created 
the Green City, Clean Waters Plan aimed 
at reducing combined sewer overflows 
through upgrades to facilities and a robust 
green stormwater infrastructure program 
in streets, parks, schools, and on private 
property. 

CAAP 
Strategy PH 1.4.C

Update Medford’s stormwater ordinance and stormwater 
regulations to meet best practices for stormwater management.

CR.2.2.2

Medford has both a stormwater ordinance, 
as created by City Council, and stormwater 
regulations, created by the City Engineer.  
These documents should be updated to 
provide clear and comprehensive guidance 
for construction and long-term operations 
and maintenance activities to support 
the City’s current and future anticipated 
responsibilities for protecting its natural 
resources, providing for the health and 
safety of the City’s residents, and complying 
with the City’s regulatory requirements.  
The stormwater ordinance and stormwater 
regulations are vital to ensuring that the City 
can grow in a sustainable method. These 
updates will provide a modern basis for 
growth in line with the climate aims of the 
City.  

Updates to the ordinance and regulations  
should address general stormwater 

management strategies, including 
requirements for discharges to the 
City’s storm drain system to comply with 
Massachusetts Stormwater Management 
Standards and impervious lot coverage. 
Updates should also include stormwater 
runoff and flooding strategies encompassing 
stormwater peak flow controls, stormwater 
runoff volume controls, on-site stormwater 
retainage, and flood resiliency best 
practices, among others. Water quality 
strategies including water quality controls 
encouraging the use of Green Infrastructure, 
Low Impact Development (LID), and other 
stormwater Best Management Practices 
(BMPs). Additionally, updating the 
compliance procedures including clear 
and comprehensive permit requirements, 
penalties for violations, post construction 
inspection, and defining the City’s rights 
should all be included. 

Figure 8 Climate-friendly 

waste management 

requires the coordination 

of city services and 

emphasis on the 

reduction of landfill-

bound waste through the 

proper implementation 

of multiple waste, reuse, 

and recycling streams.

“Microbursts, 
flooding with 
stormwater basins 

bubbling up. Rivers rushing 
through yard. Stormwater 

maintenance is important” 
Steering Committee 

No 3

Figure 7 As part of the 

program, residents and 

businesses can adopt 

rain gardens, which 

require light maintenance 

and debris clearing to be 

effective.
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PRESERVE & ENHANCE 
NATURAL RESOURCES

Medford’s tree canopy covers about 30% 
percent of the city’s total land area, which can 
be attributed in part to the expansive open 
space network in the city, which includes 
open spaces with significant tree canopy 
along the Mystic River and in the Middlesex 

Fells, a 2,575 acre natural area. There is 
still room to grow Medford’s tree canopy 
within environmental justice communities, 
neighborhoods where urban heat island 
impacts are highest, and in privately held land.

CR.3.1 
Reach a tree canopy ratio necessary 
to reduce urban heat island 
temperatures and reduce stormwater 
runoff citywide.

Continue to build out Medford’s digitized tree inventory. 

Focus public tree investments in priority areas and align tree 
canopy investments with community goals. 

Introduce a tree protection ordinance for private land. 

Build capacity and resources needed to support tree health, 
complete the digital tree inventory, and contribute to future tree 
related plans.

CR.3.1.1

CR.3.1.2

CR.3.1.3

CR.3.1.4

Expand the tree inventory, if possible, to include trees on private land as well, to fully 
capture a digital snapshot of Medford’s tree network.

•	 Environmental justice communities
•	 Close to bus stations and between MBTA stops and retail/job 

destinations to provide shade and comfort on hotter than usual days
•	 Neighborhoods with lower than average tree canopy, targets to be 

developed together with those communities
•	 Areas that are prone to flooding where increased trees and tree canopy 

can both capture rainfall and improve the hydrologic capabilities of the 
soil

•	 Areas of high heat vulnerability
•	 Areas where people are walking and biking

Throughout the planning process, “tree 
canopy” and “tree planting” were among 
the most frequent ideas or concerns shared 
by community members. The City needs to 
engage in an urban forest master plan with 
Medford’s neighborhoods to collaboratively 
identify targets for tree canopy expansion 
neighborhood by neighborhood and express 

priority areas for tree plantings in parks, and 
other city owned properties.

Though there are opportunities to invest 
in trees on public lands throughout the 
City, priorities should be made to invest 
in the following areas first, taking into 
consideration community desires:

To ensure that the City can comprehensively 
expand its tree canopy, the City should 
introduce policies and regulations that 
require property owners to obtain a 

permit for tree removal, protect healthy or 
significant trees from being removed, and 
incentivize more tree planting.

Capacity building could be completed in 
collaboration with state agencies like the 
Department of Conservation and Recreation, 
advocacy groups like Mass Audubon, and 

could build on existing city tree-health and 
urban canopy protection efforts such as 
Adopt-A-Tree through Trees Medford.  

CAAP 
Strategy EN 1.1.A

CAAP 
Strategy EN 1.1.B

CAAP 
Strategy EN 1.1.F

CAAP 
Strategy EN 1.1.I

“The tree canopy in Medford is 
too thin. There is a lack of shade 

in certain areas of the City”
Public Meeting, No. 1

“As climate change 
continues it will be essential 
to have shady, wooded parks 
of native, ecology-sustaining 

trees”
Online Map

OPEN SPACE & 
RECREATION

LAND USE

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 CDBG Funding for stump removal and tree 
planting in low-income areas

•	 “Back of the Sidewalk” Tree Planting 
Program; 

•	 Adopt-a-Tree watering program

•	 Draft Tree Ordinance
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Include tree planting in every Complete Streets project, where 
feasible.

CR.3.1.5

Expand staffing and funding capacity to support tree canopy 
efforts, including a tree fund, dedicated staff, and volunteer/
ambassador programs.

CR.3.1.6

See AA 1.1,
CAAP 
Strategy EN 1.1.D 

CAAP 
Strategy EN 1.1.H 
Strategy EN 1.1.I

Figure 10 A robust tree 

canopy has significant 

positive benefits, such as 

reduction in urban heat 

island effect and better 

air quality.

Incorporating tree planting within existing 
transportation infrastructure, such as 
complete streets, will reinforce transit-
oriented development plans in Medford and 
provide a strategic location for street trees.  

Street trees are an integral part of the multi-
modal streetscape, providing necessary 
shade to cyclists, pedestrians, and transit 
users, as well as reducing the overall urban 
heat island effect of the larger area.  

To ensure that newly planted trees and 
existing trees in the city’s inventory are 
tended to, this action proposes the creation 
of a tree fund and accompanying labor to 
keep up with maintenance needs, both city 
staff and more formal volunteer entities 

made up of different age groups, including 
students and young people.  City staff will 
make it easier for the City of Medford to 
coordinate tree planting and maintenance 
internally and on projects and new 
developments.  

“Walking habits 
from the pandemic have 

made me notice how thin our 
street canopy is - this month 

especially with so much heat!”
Public Workshop No. 1

Tree Canopy & Vegetation Areas Map Figure 9 Tree Canopy & Vegetation 

Areas Map
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CR.3.2.1

CR.3.2.2

Use parks, streets and passive open space areas for stormwater 
management to improve water quality and manage quantity.

Restore wetlands within the riverfront areas and throughout 
Medford to create better ecological function and native habitat.

Support existing stormwater management 
efforts and those recommendations 
outlined in the Medford Climate Action 
and Adaptation Plan through the use of 
landscape techniques and materials that 
ultimately reduce rainwater runoff and 

prevent flooding.  Medford’s extensive open 
space network provides the opportunity to 
leverage existing environmental conditions, 
such as soils, vegetation, and wetlands, to 
complement new stormwater infrastructure 
installations and construction projects.  

Medford’s location on the Malden River and 
Mystic River watersheds leaves the area 
more vulnerable to flooding caused by heavy 
rainfall overwhelming the city’s insufficient 
stormwater infrastructure.  As time goes 
on, climate change will cause increased 
rainfall levels in addition to the increased 
likelihood of severe weather events.  
Wetland restoration presents a unique 
solution to local flooding by using existing 
environmental features and conditions for 
natural drainage and filtration. Medford 
contains many wetlands sites, which are 
characterized by marshes, wet soils, and 
specific vegetation, though much of this has 

been paved over for previous development.  
Major wetlands locations, such as North 
Medford wetlands, areas along the rivers and 
other bodies of water, and the Middlesex 
Fells, are connected by a network of brooks 
and streams.  The 2019 Open Space and 
Recreation Plan for Medford provides a 
detailed action to restore wetlands through 
regrading and replanting, which will reduce 
erosion and rehabilitate natural habitats.  
These restoration projects must be carried 
out at the city and state level by Medford’s 
Conservation Commission and the 
Massachusetts Department of Conservation 
and Recreation.  

PUBLIC SERVICES

The purpose of this objective is to improve 
and maintain biodiversity, ecological 
function, and native habitats in Medford by 
strengthening the health and resilience of 
Medford’s natural resources and open spaces.  
Prior to development, much of Medford’s 
open space consisted of wetlands, due to 
the city’s location on the Malden and Mystic 
River watersheds. Implementing new passive 
green infrastructure (e.g. basins, swales, etc)
while restoring some of this land to its original 

wetlands conditions will assist in making 
Medford more resilient to environmental 
threats. Maintenance strategies and funding 
will be important for any wetland restoration 
and green infrastructure elements. These 
climate resilience planning decisions build 
off of existing plans, initiatives and projects, 
and can capitalize on Medford’s existing 
open space network to improve the overall 
ecological health of the city and greater 
region.  

CR.3.2 
Expand ecological function, green 
infrastructure and habitat areas. 

PRESERVE & ENHANCE 
NATURAL RESOURCES

OPEN SPACE & 
RECREATION

LAND USE

OSRP 2019

“Microbursts, 
flooding with stormwater 
basins bubbling up, rivers 

rushing through yards...
stormwater maintenance 

is important!”
Steering Committee 

Meeting No.3

Figure 11 Medford’s 

riversheds are in need of 

restoration to reinforce 

them against erosion and 

stormwater runoff.

TOPIC AREA OVERLAP
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CR.3.2.3

CR.3.2.4

Implement recommendations in partnership with Mystic River 
advocacy organizations.

Introduce interpretive and educational signage along trails and in 
open spaces to educate and communicate about natural systems.

The city should partner with organizations 
such as the Mystic River Watershed 
Initiative, the Mystic River Watershed 
Association, and the Resilient Mystic 
Collaborative to convene with various Mystic 
River and environmental stakeholders and 
community-based organizations focused on 
making the watershed safe, climate-resilient, 
and accessible to the public through 

improved water quality and open space.  
Through these partnerships, the city can 
amplify its existing initiatives and carry out 
plan recommendations and actions related 
to the watershed.  These recommendations 
will help to restore the watershed for 
residents and provide critical resources to 
Medford’s portion of the river and the larger 
regional ecosystem as a whole.  

This action furthers recommendations from 
the 2019 Open Space and Recreation Plan.  

Proper signage can be used to 
provide basic information such 
as site identification (to note 
historic and significant places), 
directions and wayfinding, 
public art, informative and 
engaging educational content 

for Medford Parks visitors, as well as help 
protect important areas that must be treated 
sensitively. Where possible, the City should 
collaborate with neighboring communities 
on signage. Identifying consistent standards 
for design and fabrication of interpretive and 
educational signage and public art will make 
it easier to incorporate these elements into 
upcoming projects and improvements. 

Figure 13 Examples of 

public and private efforts 

to improve signage 

for orientation and 

educational purposes at 

the riverfront.  

Figure 12 The Mystic 

River Watershed is a 

critical natural resource 

that requires restoration 

and thoughtful 

management and 

conservation.  

“The lakes are an amazing 
resource, as well as the Fells 

and the river.”
Public Meeting, No. 1
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CR.4.1.1

CR.4.1.2

Institutionalize city-wide community liaison positions.

Include Environmental Justice communities in discussions of 
implementation and metrics for success.

Nourishing the North Shore: Newburyport, Massachusetts

The City should commit to creating 
permanent Cultural Liaison positions,   
individuals who work with specific cultural 
and language communities throughout the 
city, leading engagement and outreach 
around community health. 

Some key issues in considering 
Environmental Justice include food 
security, access to recreation, climate 

change, and development within areas 
with concentrations of one or more 
Environmental Justice communities. 
Feedback from the community liaisons 
about issues important to the communities 
with whom they have been working has been 
incorporated into the relevant objectives and 
actions of this plan and it will be important 
to continue these conversations going 
forward.

The City’s liaisons should lead consistent 
outreach to language and cultural 
communities, particularly those identified 
as Environmental Justice communities, 
to evaluate the effectiveness of the 
implementation of the Plan’s actions 
for the members of those communities. 
As new actions are brought forward for 
implementation, and especially as the city 
develops metrics for assessing the success 

of its actions, these communities should 
be involved in the discussions, included 
as partners in the implementation, and 
receive special attention in communications. 
Such communications should be in the 
appropriate languages and distributed to 
community-specific outlets, both physical 
and virtual.

Nourishing the North Shore serves 10 cities 
and towns now, but began with a single 
location for growing food. Their mission is to 
address food insecurity with a community-
based focus. The organization partners 
with farmers to provide freshly grown food 

and schools to recover excess food that 
would otherwise be thrown out. The food 
is distributed through farm shares, mobile 
markets, and a food pantry. They also offer 
cooking classes and a seedling sale.  

Support Community  
Health & Resilience

PUBLIC SERVICES OPEN SPACE & 
RECREATION

HOUSING LAND USE

In Massachusetts, Environmental Justice 
(EJ) Communities are classified by Minority, 
Income, English language isolation, or any 
combination of these three groups. EJ 
populations in Medford are primarily Minority 
and Income, Minority alone, or Income alone. 
Medford does have a smaller population 
of Minority, Income, and English language 
isolation.

These communities are more likely to be 
disproportionally affected by climate change. 
Providing information to and receiving input 
from populations whose first language is 
not English can be challenging. The City 
of Medford has begun initiatives to create 
communication pathways with several 
language communities in the city. Lower-
income households are likely to live in older 
housing, which is not well-adapted to the 
anticipated increase in cooling days (days over 
90 degrees), and may not be able to afford 
adaptation measures. Minority populations 
are historically underrepresented in municipal 
governments, and their perspectives have 
not been part of planning for future impacts. 
Again, the City of Medford has begun outreach 
to different communities.

To ensure an equitable future for these 
communities when considering the impact 
of climate change on all Medford residents, 
the City must continue its outreach to these 
communities, solidifying and expanding on 
the efforts initially funded by the Municipal 
Vulnerability Preparedness Grant. Building 
a culture of trust now will help the EJ 
communities and the City plan for adaptation 
measures appropriate to the different 
neighborhoods and life experiences. As 
temperature and precipitation patterns 
change, increased precipitation events and 
resulting flooding and the harsh effect of 
summer heat islands will hurt all residents; 
the City will need a culture of communication 
and cooperation to respond effectively to 
those impacts and trusted leaders in the EJ 
communities to work with residents to address 
future needs. These could include cooling 
and warming stations, green infrastructure 
improvements to manage stormwater and 
provide more trees, and interventions to 
update older housing stock for energy and 
water efficiency.

CR.4.1 
Prioritize Environmental Justice 
Communities

Figure 14 Nourishing the 

North Shore addresses 

food insecurity through 

a number of food 

access and distribution 

initiatives.

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 ARPA-funded Outreach Liaison program 
serving as a pilot
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CR.4.2 
Work with community groups 
to implement the Resilience Hubs 
recommendations.       

What is a resilience hub? 
The CAAP describes resilience hubs as 
neighborhood community spaces with a 
variety of programs and services that build 
relationships, promote preparedness, and 
support health and well-being. These programs 
are located within a resilient and sustainable 
building, often with features such as solar 
power, rainwater capture, or community 
gardens. In an emergency, these spaces may 
act as communication centers, distribution 
centers, or emergency shelters. 

As part of the initial community conversations 
in 2020, community organizations in Medford 
shared a vision for resilience hubs in Medford 
that centered on four themes:
1. Social connection: Resilience hubs are 
multi-use gathering centers that bring together 

residents with diverse backgrounds.
2. Community engagement: Resilience hubs
serve as centers for community organizing and
supporting community-driven policies.
3. Information access: Resilient hubs act as
centralized communications centers to share
information on local resources.
4. Collaborative response: Resilience hubs are
places to integrate regional efforts in 
supporting community resilience. 

In order to implement these hubs throughout 
Medford, the City will need to work with 
residents and neighborhood groups to confirm 
siting of the hubs and ensure resources are 
appropriately allocated to be ready in the 
event of an emergency.

Support Community  
Health & Resilience Invest in Medford’s Community Resilience Hub Network 

in partnership with residents, especially those living in 
environmental justice communities and communities within the 
100-year floodplain.

CR.4.2.1

The CAAP builds on the previous Resilient 
Medford Resilience Hubs plan. In the public 
health section, the CAAP recommends pilot 
sites that need to be acquired or co-rented 
with an outside organization, the pilot site 
could be a City owned facility like a school, 
library, or community center that was 

recently built or renovated, has redundant 
systems in case of system outages, and is 
sited within communities with a high need 
for the hub facility. The City’s Office of 
Prevention and Outreach is actively working 
to get this program off the ground.

Figure 15 Resilient 

Medford is a previous 

climate health plan and 

relevant tool to inform 

the Comprehensive 

Plan’s actions, such as a 

community resilience hub 

pilot.

CAAP
Strategy PH 2.3A

PUBLIC SERVICES OPEN SPACE & 
RECREATION

ECONOMIC 
DEVELOPMENT

HOUSING LAND USE

TOPIC AREA OVERLAP

Relevant Ongoing City Projects:

•	 “Resilient Medford, Resilience Hubs” 
project
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Staff and Administrative Resources
This Comprehensive Plan addresses 
community needs and desires, bringing 
together a wide range of actions to 
address the five organizing themes: Open 
and Engaged Communities, Climate 
Resilience, Access for All, Vibrant 
Places, and Welcoming and Supportive 
Neighborhoods. These actions, detailed in 
this Implementation Plan, will further the 
vision for Medford over the next ten years.

Staff Capacity 
Actions require resources, and the City has 
several types of resources that it must draw 
on for implementation. The first level of 
resources will be City staff and the operating 
budget of each department. To accomplish 
the goals set in this plan, City departments 
will need to evaluate staffing levels, space 
allocation, equipment and other tools, and 
funds available for implementation. 

Departments may find efficiencies in 
reorganization of duties and space and may 
also be able to reprioritize certain efforts 
based on the goals of this plan. They may 
also find that certain recommendations 
will require support from the Mayor and 
City Council for funds for additional staff, 
additional work space, upgraded equipment, 
or new priorities. Some human resources 
needs may be able to be solved through 
contractual work, while others will need to be 
self-performed by city staff. 

Budget Alignment
Department heads can support their 
requests by tying their draft budgets 
to the actions in this plan, as detailed 
in recommendation OE3.1 (page 51). 

Implementing recommendation OE.2.1 
(page 47) will help Department heads by 
establishing the benchmarks to measure 
progress towards their goals and the 
repository of data needed to evaluate those 
metrics. Department heads can incorporate 
the results in their budget to demonstrate 
the need for additional resources and the 
successful completion of the goals. 

Partners
Other recommendations require partners, 
and the Implementation Plan matrix 
identifies some of those partners. 
Recommendation OE.2.2 (page 49) will help 
City departments and agencies further 
develop working relationships that will 
supplement the City’s own progress towards 
these goals. These relationships may help 
drive additional resources; for example, 
strong links with state agencies may lead 
to funding support through technical 
assistance or grants to address specific plan 
actions.

Tracking and Review
Finally, the Comprehensive Plan 
Implementation Committee 
(Recommendation OE1.1, page 39) will be 
a resource that links City departments, 
boards, committees, and agencies to 
Medford residents and businesses. The 
annual review of the plan and ongoing 
reports on the status of implementation will 
help keep the prioritization of resources on 
track and support departmental needs as 
actions are completed and priorities shift 
over time.

purpose & next steps 

IMPLEMENTATION

Alignment with Massachusetts General Laws 

Medford’s comprehensive plan vision, themes, and goals are tied to the essential elements 
listed in MGL Chapter 41, Section 81D: Land use, economic development, housing, 
natural and cultural resources, open space and recreation, services and facilities, and 
circulation. An implementation plan is the final element required by Section 81D, and it is 
also an essential component for the City of Medford’s staff, elected leaders, partners and 
community to understand what is needed to enable the plan to become a reality. 

The following pages identify the components necessary for the City to address the 
actions identified during the planning process and compile the resources required for 
implementation.

Key areas for implementation focus and consideration include:

•	 Investment in staff and administrative resources for 
implementation;

•	 Alignment of economic development opportunities, infrastructure 
improvements, and tax revenue; 

•	 Land use and zoning changes; and

•	 Future district, neighborhood or project-based studies.
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for large commercial and multifamily 
residential buildings, thereby increasing 
municipal tax revenue. Benchmarking 
and performance standards also reduce 
municipal spending by increasing 
government efficiency and reducing 
operational costs for city infrastructure 
including water, electricity, sewer, and 
trash collection.

•	 AA.2.1.1: Allow and promote increased 
density and mixed uses within walking 
distance of MBTA train stations and 
major bus hubs; and AA.2.1.2: Promote 
transit-oriented mixed-use development 
along emerging corridors like Mystic 
Avenue and Mystic Valley Parkway. 
Increasing the allowable uses and 
density of key areas around transit 
hubs and corridors provides an 
opportunity for the City of Medford 
to significantly increase property tax 
revenue. Promoting development that 
facilitates increased transit use and 
new commercial amenities can also lead 
to new jobs and increased spending by 
both local and out-of-town customers at 
Medford businesses, each of which have 
positive financial benefits for the City.

•	 VP.1.1.3: Continue to work with 
developers to attract mixed-use 
development in underutilized sites 
in Medford’s business districts.           
Vacant and underutilized parcels in 
business districts represent a loss 
of potential revenue for the City, 
both in terms of property taxes and 
economic activity including jobs and 
retail spending. These lots also reduce 
property values in surrounding areas, 
deincentivize prospective customers 
from patronizing local businesses, and 
increase municipal maintenance and 
public safety costs. Attracting mixed-use 
development to these sites transforms 
them from negative financial drains on 
the City’s budget to positive assets.

•	 VP.1.3.3: Review linkage requirements 
and fees and consider how to 
appropriately spread benefits from 
development. 
Linkage fees are a key mechanism 
for cities to offset costs that would 
otherwise drain municipal funds by 
requiring developers to contribute 
to public space maintenance and 
improvements. Optimizing these 
requirements will allow the City of 
Medford to minimize its financial 
obligations for maintaining and 
expanding public infrastructure 
elements.

•	 VP.1.4.2: Create new educational 
and workforce development 
opportunities for local residents to 
prepare them for growing job sectors.                 
Investments in education and workforce 
development can create significant 
returns on investment for the City in the 
long run. Filling local jobs with Medford 
residents, as opposed to commuters 
from other places, increases local tax 
revenue. A more qualified workforce 
also encourages companies looking 
to establish or grow their workforce 
to take root in Medford in the future. 
Better jobs for Medford residents also 
translates to increased spending power, 
which benefits municipal revenue from 
property taxes and other streams.

economic development alignment
The City of Medford has recently invested 
in building its economic development 
capacity and strategy, through the creation 
of an Economic Development Director 
position, related staff, and coordination of 
this vision with the Comprehensive Plan. 
Ongoing support of well-planned, thoughtful 
economic development is essential to plan 
implementation overall, supporting tax 
revenue and the ability to fund needed 
infrastructure improvements. 

The relationship between economic 
development and the City’s tax revenue 
base has been studied and supported by 
the US Tax Foundation which concluded 
that economic growth and development are 
major drivers of tax revenues. Likewise, the 
Washington Center for Equitable Growth 
established empirical evidence that links 
economic development and income taxes, 
corporate taxes, and capital taxation. 
This link is fundamentally important 
for Medford because Comprehensive 
Plan’s implementation relies on many 
improvements - from physical infrastructure 
to communications efforts - that require 
contributions from local government funding.

Economic Tools and Impact
From a business district revitalization 
perspective, tax-capture programs are a 
common economic development tool. The 
concept behind them is that investments in 
public and civic amenities within a specific 
area make the area more vibrant and 
desirable. This will draw additional activity 
and business activity. This investment in 
public infrastructure is not only paid for by 
the capture of the growth in property taxes 
paid by the property owners in the area but 
also leads to increased sales tax revenues.

From a macroeconomic perspective, 
economic development efforts like industry 
strengthening, workforce development, 
and small business support lead to direct, 
indirect, and induced impacts on tax 
revenues at the local levels.

•	 Direct impacts are expenditures made 
by business entities as a result of an 
investment or a policy change.

•	 Indirect impacts are business to 
business purchases in the supply chain 
taking place in the area because of the 
original investment.

•	 Induced impacts come from the 
household spending of labor income 
that stems from the original investment.

In the form of employment, business activity, 
business procurement, and household 
expenditure, these impacts then contribute 
to income tax, commercial tax, property 
tax, payroll tax, and corporate income tax 
revenues for the city.
 
Priority Actions to Benefit  
the City’s Budget
The following actions are recommended 
as priorities in order to These priority 
recommendations are based on Karp 
Strategies’ subjective expertise on economic 
development best practices. However, our 
team has not done a formal input-output 
analysis to quantify the benefits of these 
actions or compare them against others in 
the plan.
•	 CR.2.1.2: Implement a benchmarking 

ordinance for large buildings and 
adopt performance standards for 
benchmarked buildings. 
Performance requirements such as 
LEED certification have been linked to 
substantial increases in assessed value 
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Future Land Use and Zoning
Land use is a critical component of the 
comprehensive planning process, and the 
City’s zoning ordinance is the primary control 
over land use. Zoning can be seen as the 
codification of the City’s values around 
how land should be used. The building 
blocks of this plan contain many actions 
recommending changes to the City’s zoning 
ordinance. This implementation plan provides 
two general strategies for those changes. 

Each plan theme addresses multiple planning 
elements defined in M.G.L. Chapter 41, 
Section 81D. This structure means that 
specific actions, such as zoning changes, 
repeat under each theme but with variations 
appropriate to that theme. For example, 
recommendations for parking-related zoning 
changes are found in Theme 3: Access for 
All and Theme 4: Vibrant Places. To aid in 
implementation when it comes to zoning 
and land use changes, this section identifies 
the zoning recommendations across all 
themes and ties them to the Future Land 
Use Map. It also suggests how the City could 
combine independent recommendations 
into an overall strategy for zoning reform 
to supplement the zoning recodification 
process completed in spring 2022. Finally, 
this section contains a list of all zoning-
related Objectives and Actions.

The City has other ordinances related to 
land use, including public assets such as 
municipal buildings, rights-of-way, open 
land, and parks. This section focuses only 
on zoning regulations; discussions of other 
ordinances and policies are in Themes, 
Goals, Objectives, and Actions.

Strategy for Zoning Changes
City Council has recently completed a 
zoning recodification, and, as with any 
recodification process, has discovered the 
need to make modifications. In addition, 
this comprehensive plan recommends 
changes to the zoning to reflect the goals 
and policies established by the plan. Finally, 
the City’s zoning map is still on mylar and 
should be digitized, consistent with best 
practices for municipalities.
To address these changes, this section 
provides an outline of the process for City 
Council.

Step 1: Minor Revisions to the 
Full Code

Address the minor revisions to the full 
recodification process. This includes 
any minor typographical errors and 
the adjustment of regulations, such as 
dimensional standards, that may not be 
appropriate for conditions specific to 
Medford. This also includes known changes 
to specific zoning districts that can be 
implemented without the full planning 
process described in Steps 4 and 5.
This process should be accomplished in 
the short term, with assistance from the 
City’s Office of Planning, Development, and 
Sustainability.

Step 2: Update the Digitized 
Zoning Map

The City is in the process of updating its 
digitized zoning map. Once completed, a 
zoning layer should be added to the City’s 
online GIS so that people can easily see the 
applicable zoning districts for each property. 
The formal adoption of the final zoning map 
is by City Council, using the same process 
as any change to the zoning ordinance. 

Sectors to Target for Increased 
Municipal Revenue

Life Sciences
The life sciences sector is thriving across 
Massachusetts and in nearby communities 
such as Cambridge. Medford is in a prime 
location to expand its own life sciences 
industry, buoyed by the Green Line Extension 
and increased focus on the sector in the 
wake of the COVID-19 pandemic. Public 
investments in this sector have been 
found to have a positive financial return on 
investment, though the City must take steps 
to ensure that these benefits are distributed 
equitably.

Retail
Medford has a significant opportunity to 
invest in expanding retail amenities in the 
city. In 2020, Medford had a retail leakage 
of $266 million, indicating that Medford 
residents made a large portion of their retail 
purchases outside of the city. This leakage 

was present in nearly all retail subsectors, 
with grocery stores, clothing stores, and 
electronics demonstrating the largest gaps. 
Careful investments to attract new amenities 
in these and other retail markets can help 
Medford capture more spending from its 
residents, which can translate to new jobs, 
higher property and sales tax revenues for 
the City, and an overall increase in economic 
activity.

Mixed Use Development
Across Medford’s eight primary business 
districts and corridors, there are currently 
very few areas that allow mixed use 
development. The absence of thriving 
mixed use business districts restricts 
Medford’s potential to attract new housing 
opportunities and grow economic activity. 
By allowing mixed use development in these 
areas, the city can maximize the economic 
potential of its highest-value parcels. This 
change would have the greatest impact in 
areas like Mystic Avenue and East Medford.
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streamlined permitting processes when 
considering whether to invest in a new 
community.

•	 Focus on land uses in high demand and 
consider which to add to the Table of 
Uses, how those will be defined, and 
where they will be allowed.

•	 Focus on development standards for the 
uses in high demand and evaluate how 
to tie community benefits to those land 
uses. The list of actions below indicates 
several pathways for community 

benefits tied to land development, 
including recommendations from the 
Climate Action Plan, the need for jobs, 
and the need for housing at different 
levels of affordability.

•	 Focus on areas that have been studied 
already. Public input indicated a certain 
amount of frustration that previous 
plans have not been implemented;  
Medford Square was a specific example 
given by participants in the public 
meetings. 

Industrial District Zoning and Market Study, Arlington, MA

The Town of Arlington hired a consultant 
team to evaluate the potential market for 
different uses in its Industrial District 
and recommend changes to the zoning to 
create incentives for the most appropriate 
uses. Town Meeting passed the zoning with 
a change on the floor to allow a greater 
development density than was originally 
recommended.

The Town appointed an advisory committee 
that included land use professionals. Part 
of the public engagement took place during 
the pandemic and included an online survey 
and virtual meetings. The Architectural 

Review Board and the Zoning Working Group 
received special presentations during the 
process.

The economic analysis led the project. 
Two- and three-dimensional site studies 
evaluated different scenarios for strategic 
parcels throughout the district. The site 
studies also  included shadow studies to 
evaluate the impact of increased height 
on abutting parcels and projected annual 
fiscal impacts to the Town. The site studies 
informed the proposed zoning which set up 
a menu of choices for density incentives tied 
to public benefits.

Figure 1. A good example 

for Medford is the recent 

change to Arlington’s 

Industrial district.  

(Source: RKG Associates 

and Harriman)

Step 3. Policy Statements
City Councils often make zoning changes to 
be consistent with policies that the Council 
adopted to meet specific needs. Medford’s 
City Council could establish a new best 
practice of developing a policy statement to 
accompany each new zoning change. This 
documentation would preserve institutional 
memory about why a change was enacted 
and the City Council’s expectations around 
implementation. Such records will become 
even more important when considering 
broader changes to the zoning, such as the 
changes anticipated by this comprehensive 
plan, or for new City staff, to provide 
direction for administrative reviews.

Step 4. Research and Implement 
Best Practices for Zoning 
Changes

Public conversations around the country 
about inclusiveness in the process of zoning 
changes and the past negative impact of 
zoning on minority communities has led to 
the need for best practices in community 
conversations. In addition, residents often 
have questions about the impact of changes 
on their neighborhoods and municipalities 
want to know if the zoning will have the 
anticipated impact. Elected officials and 
planning departments want to understand if 
the zoning changes have public support.
For these reasons, more extensive zoning 
changes require a robust planning process. 
A robust process includes the following 
components: 

•	 Direct engagement with residents, 
business owners, property owners, and 
potential developers throughout the 
process.

•	 Identification of goals for the study area. 
Goals are dependent on the existing 
development pattern within the study 
area, the vision for the area in terms of 
physical development, and the social 

and environmental benefits of such 
development.

•	 Analysis of why the current zoning is not 
attracting the appropriate changes for 
the area. The analysis should include 
both a review of the zoning and a market 
analysis of what is needed and missing 
from the area.

•	 Scenario planning to understand 
the impact of different options. The 
scenario planning should include 2- and 
3-dimensional studies and be a part of 
the community engagement process.

•	 Studies to show the impact of 
preferred scenarios. These could 
include projected development volume, 
traffic analyses, shadow studies, 
environmental impact estimates, or 
other studies appropriate to the area 
and the goals for that area.

As the City reviews the options in Step 
5, elected officials and staff should 
consider how the elements of the process 
above can be applied to the larger zoning 
studies discussed in that step. City staff 
could consider a  training session for City 
Council members on new best practices 
for community engagement in planning for 
zoning changes. Such best practices could 
include classifying desired land uses as as-
of-right uses, when the special permit option 
is most effective, and how to use third-
party peer review as an appropriate tool for 
addressing community concerns during a 
special permit review. Other best practices 
could include development standards, 
design guidelines, and other means of 
encouraging the desired results from new 
development and adaptive reuse of existing 
buildings.

additional zoning priorities
The City should also consider the following 
recommendations in the near term:
•	 An evaluation of the City’s permitting 

process can begin almost immediately. 
Businesses and developers look for 
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Geographic strategies
The key to the geographic strategy is 
understanding that the control of land use 
and development needs to be much more 
context-specific to achieve the goals of the 
comprehensive plan. 

Goals for re-zoning these area types should 
include the following: 

These areas should mark the transition 
between places. In Medford, a Gateway 
Node could mark a significant entry from 
an adjacent community or the area around 
a transit stop. A Gateway Node should 
signal to someone that they are entering 
Medford. The strategies for these areas 
are more design-based; elements of public 
infrastructure, art, signage, and landscape 

should indicate a clear differentiation in the 
space. Zoning does have a role in requiring 
context-sensitive development in a Gateway 
Node. New or infill development should 
reflect the goals of the specific node. For 
example, infill development near the border 
of an adjacent community can create a 
visual transition between the uses on one 
side and those on the other.

Example: The intersection of Mystic 
Valley Parkway and Auburn Street, where 
Somerville and Medford meet, includes a 
shopping plaza that spans the border of the 
two cities. The transition from the plaza to 

the residential neighborhoods along Auburn 
Street, on both sides of the river, is abrupt. 
Other than the Lions Sign, neither city marks 
the transition from one community to the 
next. 

Gateway Nodes 

Figure 2. The 

intersection of Mystic 

Valley Parkway and 

Auburn Street, where 

Somerville and Medford 

meet

Auburn St
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The zoning-related goals, objectives, 
and actions at the end of this section 
can be divided into two types of 
strategies: geographic (i.e., address all 
recommendations for a specific area at 
once) or topical (i.e., address all actions 
related to a particular topic at once). These 
strategies also have an impact on the timing 
of implementation, as discussed below.

The Future Land Use Map provides a guide 
to grouping geographic recommendations. 
The map identifies Corridors, Centers 
& Squares, Neighborhood Centers, and 
Gateway Nodes. These areas deserve 
specific attention during implementation, 
and some may require a more in-depth 
planning process. For example, Medford 
Square has received in-depth study and 
the path to implementation is well-defined;  
West Medford Square, Mystic Avenue, and 
the Wellington/Mystic Valley Parkway area 
may require a specific planning process to 
evaluate the specific changes necessary 
to achieve the goals of this comprehensive 
plan. Topic-based strategies generally apply 
across larger areas of the city and may 
require additional research but not complete 
planning studies. 

The two strategies listed above also 
have different implications for timing. 
Topic-based Strategies are less likely to 

require additional in-depth planning. With 
assistance from the Office of Planning, 
Development & Sustainability, these 
recommendations can begin to move 
through the planning process without 
much further study. These topics may need 
additional research into precedents before 
the language of the zoning ordinance can be 
drafted, and some community meetings for 
input on the draft. A legal review of the draft 
ordinance should take place before the draft 
ordinance moves into the City’s review and 
adoption process. 

The recommendations for the Geographic 
Strategies will require a more in-depth 
planning process first. These recommended 
neighborhood and corridor studies are more 
detailed than a comprehensive plan. The 
goal of such studies is to ensure that zoning 
changes address the needs of a specific 
area, incorporate specific community goals,  
and build support from participants in the 
process. In this case, a planning study under 
the management of the Office of Planning, 
Development & Sustainability would be the 
first step. Such a study could include the 
draft language for the zoning ordinance. 
Again, a legal review of the draft language 
would be required before formal review and 
adoption. 

Two Strategies for Zoning Changes 
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Example: The corner of Spring Street 
and Magoun Avenue is an example of 
a Neighborhood Center that could be 
enhanced with a change in zoning. The 
one-story commercial space is much 
lower than the 2 ½-story houses around 
it. The buildings contain a restaurant, a 

convenience store, an office, and a vacant 
storefront. An empty lot next door is used 
for parking. This building could likely 
become a three-story structure without 
undue impact on the neighborhood; the 
additional residents could provide support 
to fill the ground-floor commercial space.

These areas enhance adjacent residential-
only areas by providing daily access to 
goods and services within walking distance 
of people’s homes. Neighborhood Centers 
may be at the crossroads of two more 
significant streets and may include some 
residential over small retail, restaurant, or 
office spaces. The goal of these areas is 
not to replace the larger Centers & Squares 
but to provide places for quick errands, 

a neighborhood gathering spot, personal 
services, or professional offices. Zoning 
strategies should restrict the uses to ones 
that have minimal auto-dependencies. 
Requirements for ground floor active 
spaces should be restricted to one or two 
parcels from the primary corners to avoid 
competition with the Centers & Squares or 
overbuilding ground floor space.

Neighborhood Centers 

Figure 4. The corner 

of Spring Street and 

Magoun Avenue

Example: The southeast corner of Medford, 
east of I-93 and adjacent to Everett, has a 
different development pattern from the rest 
of the city, as shown in the current Land 
Use map. Ross and Locust Streets form the 
western edge of the first cluster of big box 
stores, industrial, and warehouse uses. This 
cluster ends to the east at Fellsway and to 
the north at Myrtle Street. A second cluster 
starts at River’s Edge Drive and ends at 
the Malden River. This cluster includes the 
apartments at The Residences at River’s 

Edge. A residential area is sandwiched 
between the Fellsway and River’s Edge Drive. 

The development pattern in the first cluster 
is inefficient with low-scale buildings and 
large parking areas. With the proximity of 
this area to the Wellington Station (Orange 
line and bus hub) and I-93, the City should 
strongly consider rezoning this area for 
higher density uses, including life sciences 
and clean energy, two emerging sectors in 
Massachusetts.

These areas should be the primary 
clusters of businesses and will include a 
mix of residential, arts and culture, and 
recreational uses appropriate to the type 
of center or square. Medford Square and 
West Medford Square have been discussed 
since the beginning of the planning process 
and are historic centers of activity. The 
opportunity for the Wellington/Mystic 
Valley Parkway/Fellsway area to become 
a different type of center emerged during 
the planning process. All three areas offer 

possibilities for various combinations of 
uses, densities, and development strategies 
that the city can explore further through 
the recommendations of this plan. Zoning 
strategies should consider the mix of 
land uses within each area, development 
standards that enhance the public realm, 
encouraging activity from morning through 
evening, and the transition from mixed-use 
and higher density areas to those that are 
single-use and lower density.

Centers & Squares

Figure 3.  Zoom-in view of 

southeast corner of Medford 

and Mystic Avenue corridor 

from current Land Use map
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Design and Development Standards 
– This strategy has an impact on two 
areas of concern – climate change and 
context-sensitive development. Standards 
for buildings and sites can incorporate 
requirements for clean energy, stormwater 
management, reduction in the heat island 
effect, and other design strategies to adapt 
the built environment to the projected 
impacts of climate change. Context-sensitive 
development includes several recommended 
actions from this comprehensive plan, 
such as those related to multimodal transit, 
public realm strategies, and preservation 
of architectural and cultural heritage 
preservation. Design strategies include 
requiring bicycle storage and connecting 
building entrances and parking lots to public 
sidewalks; developing design standards 
for landscaping (soft and hard surfaces), 
storefronts, principal façades, public spaces, 
public art, and treatment of front setbacks; 
and addressing building massing, form, and 
rooflines.

Process – Zoning strategies for the 
permitting process include allowing desired 
uses as-of-right, perhaps with site plan 
review, and streamlining the review process 
to reduce the number of required meetings 
with City departments. Requiring a formal 
pre-submission process, with a  joint 
meeting of all relevant City staff, ensures 
that an application does not have to wait 
for input from City staff. Tying some of the 
development standards to administrative 
review also streamlines the process 
while allowing waivers by the Community 
Development Board during site plan review, 
possibly with the assistance of a Design 
Review Board.  The public can still comment 
during the site plan approval process, but 
the process takes less time than a special 
permit. Uses with a higher likelihood of 
negative impact could still require a special 
permit, enhancing the ability for public 
comments and a more rigorous review from 
the Community Development Board.

topic-based strategies
Zoning changes can be clustered by topics 
as well. The five main topics are Climate 
Change, New Uses, Affordable Housing, 
Design and Development Standards, and 
Process. While the zoning ordinance did go 
through a recodification process recently, 
the focus of that effort was to address 
format and references, with the addition of 
a few new best practices. The city held off 
on changes to uses, dimensional standards, 
and other requirements until after the 
completion of this comprehensive plan.

Climate change – The Climate Action Plan 
recommended zoning changes that are 
incorporated into this document and should 
be considered on a city-wide level and as 
part of any individual area planning efforts, 
as described above.

New Uses – One focus of this comprehensive 
plan is the creation of living-wage jobs for 
Medford residents. Two strategies exist for 
encouraging new investment into commercial 
and industrial uses. The first is to add these 
new uses in the Table of Uses, providing 
definitions if needed, and tying them to 
the applicable zoning district. The second 
strategy is to reduce the time required for 
a property owner to receive the proper 
approvals – see Process below.

Affordable Housing – This comprehensive 
plan identifies several strategies for 
increasing the availability of housing 
that is affordable across several income 
levels. Zoning strategies include rezoning 
non-conforming lots in residential areas 
for houses that are smaller than average; 
establishing a mid-size multifamily type 
that would aid the transition between areas 
of higher density to areas of lower density; 
and encouraging higher-density housing 
near transit nodes. These housing types 
could be added to the Table of Uses and the 
Definitions and applied to the appropriate 
zoning districts.

Example: The Land Use Map shows a mix 
of land use types and large parcels along 
Mystic Avenue, indicating a corridor with 
a diverse set of land use types. Because 
Mystic Avenue backs up to I-93, the City 
may have an opportunity to rezone this 
corridor at a higher density than some of 

the other corridors. Zoning strategies should 
include a careful mix of uses, landscape, and 
public realm standards to create a greener, 
more inviting corridor, and higher density 
abutting I-93 to allow a lower density 
adjacent to lots zoned for a lower density.

These areas act as connectors throughout 
the city, linking Centers & Squares, 
Neighborhood Centers, and Civic & 
Institutional Anchors. The primary 
corridor is Mystic Avenue, which, like the 
Wellington area, is underutilized and has 
a different pattern from the rest of the 
city. Other corridors include Salem Street, 
linking Medford Square to the Fellsway; 
Main Street, which links Medford Square 
to South Medford; and Boston Avenue, 

which connects Tufts to Harvard Street/
Mystic Valley Parkway and thus to the 
Wellington area. Zoning strategies for these 
areas should consider the transition from 
square to corridor and back to square, 
the interaction of development along the 
corridor with lower density uses on either 
side, and development standards that 
provide the corridor with its own identity 
while recognizing its transitional nature.

Corridors 

Figure 5. Mystic Avenue 

Corridor

M
ystic Ave

M
ystic Ave

I-93
I-93



Medford Comprehensive Plan   |   Implementation  |    205204  | Medford Comprehensive Plan

Theme 3: Vibrant Places

VP Goal 1: Create accessible 12- and 18-hour communities in Medford

VP.1.1 Objective: Create opportunities for new amenities in Medford’s Business Districts.

•	 VP.1.1.1 Action: Undertake corridor or commercial center studies to allow an appropriate 
mix of uses and land use controls for cohesive development along corridors and within 
village centers.

•	 VP.1.1.2 Action: Rezone to allow mixed-use in “village centers” as-of-right in smaller 
nodes outside the traditional commercial squares, such as Salem Street.

•	 VP.1.1.4 Action: Rezone appropriate emerging corridors, such as Mystic Avenue and 
Mystic Valley Parkway, to create zoning responsive to the desired land uses for each 
corridor. 

VP.1.2 Objective: Make development and regulations consistent with the Comprehensive 
Plan’s overall vision for land use within the City, considering squares, corridors, open spaces, 
and areas that are primarily residential.

•	 VP.1.2.1 Action: Balance as-of-right uses with appropriate land use controls. 
•	 VP.1.2.2 Action: Address inconsistencies between current and past land use and the 

current zoning ordinance.
•	 VP.1.2.3 Action: Review process for site plan/special permit approval and consider 

whether the process can be streamlined. 

VP.1.4 Objective: Increase job opportunities for residents within Medford. 

•	 VP.1.4.3 Action: Update zoning code to create incentives for new types of industry that 
can mix with other land uses. 

VP.1.6 Objective: Incentivize regular upgrades to facades and storefronts.

•	 VP.1.6.2 Action: Develop appropriate design guidelines for storefronts and signage design 
that reinforce the unique identity of each commercial center. 

VP.1.8 Objective: Alleviate restrictions on land use and new construction that currently limit 
developer investment.

•	 VP.1.8.1 Action: Reduce zoning barriers to multifamily and mixed-use housing 
development. 

•	 VP.1.8.2 Action: Create development standards/design guidelines for new construction 
and significant rehabilitation/additions and tie them to a Design Review Board or design 
criteria/requirements to maintain consistency in the review process.

•	 VP.1.8.3 Action: Reduce parking requirements where possible based on demand audits 
to allow for more flexible development proposals. (Also see recommendations from 2021 
Climate Action and Adaptation Plan.)

List of Objectives and Actions Tied to Zoning Changes

Theme 2: Welcoming and Supportive Neighborhoods

WS Goal 2: Ensure Affordable Housing for All

WS.1.1 Objective: Create, expand, and protect mixed-income housing options throughout 
the city to create a minimum of 600 units by FY2025 as called for in the 2021 Housing 
Production Plan.

•	 WS.1.1.1 Action: Update zoning to allow for multifamily dwellings of different typologies in 
different zoning districts, such as APT-1, APT-2, C-1, and C-2. 

•	 WS.1.1.2 Action: Actively pursue mixed-income and mixed-use residential development 
opportunities for vacant and underutilized lots in Medford’s business districts, such as 
existing surface parking lots and property owned by state agencies.  

•	 WS.1.1.4 Action: Consider allowing smaller, infill housing on nonconforming lots to add to 
housing stock.

•	 WS.1.1.5 Action: Review impact of inclusionary housing ordinance and consider changes, 
such as cash-in-lieu for units or partial units.

•	 WS.1.1.6 Action: Enable smaller and more diverse housing options through zoning 
updates.

•	 WS.1.1.7 Action: Update zoning to foster affordable infill development. 

•	 VP.1.8.4 Action: Update allowable uses under existing zoning codes, such as expanding 
where life sciences and/or breweries are permitted and exploring additional industries 
such as distilleries.  

•	 VP.1.8.5 Action: Create bonuses for additional density, height, parking waivers, etc. tied 
to community benefits related to energy efficiency, climate adaptation, active ground 
floor spaces (indoor or outdoor), or other amenities. Consider a menu of options rather 
than strict requirements.

•	 VP.1.8.6 Action: Evaluate permitting and review process to reduce the time from 
application to approval.

•	 VP.1.8.7 Allow desired uses in specific areas as of right or with a reduced permitting 
process (ex. site plan review instead of a special permit and/or variance.).

VP Goal 2: Encourage balanced growth

VP.2.1 Objective: Enable growth through regulatory and policy changes.

•	 VP.2.1.1 Action: Review and revise zoning and permitting processes to encourage 
appropriate development within neighborhoods, including small-scale neighborhood 
retail and services, and neighborhood /commercial center and comprehensive plan 
goals.

•	 VP.2.1.2 Action: Revise zoning to allow for redevelopment of non-conforming lots for 
smaller housing types in neighborhoods.

•	 VP.2.1.4 Action: Review parking regulations for consistency with municipalities that have 
similar development patterns.

Theme 4: Access for All

AA Goal 1: Connect Multimodal Networks

AA.1.1 Objective: Continue to implement the Complete Streets Policy to accommodate all 
road users.

•	 AA.1.1.5 Action: Update design code and development permitting processes to integrate 
the City’s Complete Streets policy.

•	 AA.1.1.7 Action: Evaluate effectiveness of existing performance standards related to 
transportation access and impacts.
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Future place-based studies

Centers and Squares

Village Centers Residential Neighborhoods

Corridors

While the Comprehensive Plan makes 
recommendations at a citywide scale, 
the ultimate test of their success will 
also be to improve the daily lives of all 
who live and work in Medford at the 
neighborhood level. Future implementation 
of many of these ideas will require further 
study and community engagement at 
the neighborhood, area, corridor or site 
level. As city priorities are developed, the 
community should expect to see additional 

plans and studies that enable discussions 
and decisions to be made at this smaller, 
more detailed scale. The following pages 
demonstrate some of the conversations 
that have taken place about a variety of 
areas across Medford, indicating preliminary 
opportunities and community perspectives 
that should inform future studies and 
changes.

Theme 5: Climate Resilience

CR Goal 2: Achieve and Evolve the 2021 Climate Action and Adaptation Plan

CR.2.1 Objective: Adopt zoning changes identified by the plan and identify metrics to ensure 
that the new regulations have the anticipated impact.

•	 CR.2.1.1 Action: Review adopted environmental performance standards to incorporate 
climate resilience best practices.  (CAAP; Strategy BE 1.2.A)

•	 CR.2.1.4 Action: Adopt flood resilience building guidelines. (CAAP Strategy BE 1.3.B)
•	 CR.2.1.5 Action: Adopt design and material standards for cooler surfaces.(CAAP Strategy 

PH 1.2.C)
•	 CR.2.1.6 Action: Update zoning codes to support community health outcomes. (CAAP 

Strategy PH 1.1.A)
•	 CR.2.1.7 Action: Adopt new landscape performance standards for heat mitigation, 

stormwater infiltration, and soil health. 

AA Goal 2: Coordinate Mobility & Development

AA.2.1 Objective: Increase the presence of residents, jobs, and destinations in areas with 
high transit access today or in coordination with plans for expanded multi-modal access.

•	 AA.2.1.1 Action: Allow and promote increased density and mixed uses within walking 
distance of MBTA train stations and major bus hubs. 

•	 AA.2.1.2 Action: Promote transit-oriented mixed-use development along emerging 
corridors like Mystic Avenue and Mystic Valley Parkway.

•	 AA.2.1.3 Action: Evaluate current density in transit-rich areas and consider increases 
that are compatible with areas of lower density. 

•	 AA.2.1.4 Action: Evaluate whether Medford’s current zoning is consistent with the new 
housing requirements for MBTA communities and modify zoning to bring the City into 
compliance and preserve its right to access state grants. 

•	 AA.2.1.5 Action: Create design guidelines or studies to inform how areas of higher 
density can transition effectively to areas of lower density. Update zoning to address the 
uses, dimensional standards and development standards required. 

AA Goal 3: Support an improved experience for all methods and levels of mobility.

AA.3.1 Objective: Improve the pedestrian and biking experience.

•	 AA.3.1.8 Action: Update bicycle and motor vehicle parking requirements. 
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west medford square

Figure 7. In West Medford 

Square, increased 

housing stock and transit 

revitalize a historic 

neighborhood for mixed-

use development.

WORK WITH THE 
MBTA TO MAKE THIS 

STATION WHEELCHAIR 
ACCESSIBLE

OPPORTUNITY FOR 
CREATIVE MIXED 

USE DEVELOPMENT

ASSESS THE LIGHTING 
AND SAFETY OF 

NEIGHBORHOOD 
STREETS

DEVELOP DESIGN GUIDELINES 
FOR STOREFRONTS TO HELP 

PROMOTE THE UNIQUE 
CHARACTER OF THE AREA

ENCOURAGE 
ACCESSORY 

DWELLING UNITS 
(ADU)

IMPLEMENT THE 
2016 BICYCLE 

INFRASTRUCTURE 
MASTER PLAN

INCENTIVIZE ADAPTIVE 
REUSE OF BUILDINGS WITH 

CHARACTER

PRIORITIZE HISTORIC 
BUILDINGS FOR FACADE 

IMPROVEMENT

Make Transit 
Stations 
Wheelchair 
Accessible 

Promote Adaptive 
Re-Use Mixed-Use 
Development 

Encourage 
Accessory 
Dwelling Units 
(ADUs)

West Medford Square today is a beloved 
neighborhood center and gateway to the 
community with character-giving historic 
buildings, transit access, and walkable 
access to residential areas. At the same 
time, we also heard of buildings that 
are vacant or in need of repair, traffic 
congestion, a lack of bike lanes, and an 
inaccessible MBTA station. 

Through the Comprehensive Plan vision, 
this important center can be enhanced by 
implementing the 2016 Bicycle Infrastructure 
Master Plan, creating storefront guidelines, 
investing in adaptive reuse and building 
improvements to historic structures, and 
sensitive new development from mixed use 
to accessory dwelling units.

HARVARD AVE

HIGH ST

PLAYSTEAD RD

WARREN ST

IRVING ST

CANAL ST

CIRCUIT ST

BOWER ST

Potential development 

Green infrastructure 

Opportunity 

Economic development 

Community hub

Multimodal infrastructure

Key opportunity 

locations

Medford Square

Figure 6. Example Plan 

actions in Medford Square 

highlight activating central 

landmarks for economic 

development to create a 

vibrant and exciting place.

CITY HALL

INCREASE 
MIXED USE & 
RESIDENTIAL 

DEVELOPMENT

BETTER CONNECT 
THE CHEVALIER 
TO THE SQUARE

ENGAGE ADULTS 
& OUTSIDE 

POPULATIONS 
WITH THE 

SENIOR CENTER 
PROGRAMS

BUILD ON PREVIOUS 
MEDFORD SQUARE 

PLANNING EFFORTS

CLOSE CLIPPERSHIP 
DRIVE TO CARS ON 

WEEKENDS

EXPAND THE CITY’S FACADE 
IMPROVEMENT PROGRAM

EXPAND EV CHARGING 
STATIONS CITYWIDE

EVALUATE SPACE 
NEEDS AT CITY HALL

INCORPORATE PUBLIC ART AT 
GATEWAY INTERSECTIONS

REVISIT THE 2010 
PARKING GARAGE 

STUDY

COORDINATE BUS ROUTES 
TO CREATE A BUS HUB

IMPROVE THE 
PEDESTRIAN 

SCALE

CLIPPERSHIP DR

MAIN ST

SALEM ST

Incorporate a 
Public Garage 
in Mixed-Use 
Development 

Expand the Facade 
Improvement 
Program

Activate the 
Riverfront 
with Trails and 
Overlooks

Many plans and studies have already 
been created to improve Medford Square 
as an economic and civic asset. The 
Comprehensive Plan builds on these efforts 
in an integrated fashion.

Today, key challenges include through 
traffic on Route 60, under-used (and City-

owned) parcels, orientation away from 
the Mystic River, and lack of residential 
development. By implementing the best of 
earlier recommendations (as aligned with 
the overall vision in this Plan), and carefully 
addressing current issues and opportunities, 
major improvements can be made to 
Medford Square.

Celebrate the river!

Potential development 

Green infrastructure 

Opportunity 

Economic development 

Community hub

Multimodal infrastructure Pedestrian-scale investments 



Medford Comprehensive Plan   |   Implementation  |    211210  | Medford Comprehensive Plan

Throughout the planning process, Mystic 
Avenue was one of the most frequently 
discussed areas for change. The current 
low density development with large surface 
parking, lack of tree canopy, connected 
sidewalks, or bus amenities; and riverfront 
invasive species threaten the health 
and experience of this area today. With 
proximity to Medford Square and a new 
Green Line extension station, this area 
needs improvements for connectivity, 

environmental health, and flexible future 
development. Implementation of the 2016 
Bicycle Infrastructure Master Plan, the 
Complete Streets, and Intersection Plan 
will create improvements along the road 
itself that allow more types of travel to 
co-exist. New allowable uses will lend 
more possibilities for future development, 
alongside environmental standards to 
manage stormwater, invasives, and create 
shade. 

Mystic ave corridor 

Figure 9. Mystic Avenue 

Corridor is a low density 

area with a lot of  paving.  

Multi-modal access, 

stormwater infiltration, 

and increased shade 

make the corridor 

more comfortable 

in anticipation of its 

connection to the Green 

Line Extension
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This area of Mystic Valley Parkway is an 
area with great potential for change in the 
future. Through community conversations, 
there was frequent consensus that the 
area needs transportation and traffic-
related improvements to make Mystic 
Valley Parkway safer for crossing and less 
of a high-speed pass-through. At the same 
time, there was agreement that, with those 
improvements, this area would be the right 

place for higher density development, more 
employment and mixed use opportunities, 
and community amenities. The ideas from 
the citywide Plan can be realized by bringing 
environmental goals and arts/culture 
opportunities together into the discussion 
with development and mobility priorities. A 
study to take a closer look at this area is a 
first step coming out of the Plan.

mystic valley parkway

Figure 8. Mystic Valley 

Parkway shifts from 

a car-centric corridor 

to a lively riverfront 

destination by preserving 

open space for recreation, 

installing public art, and 

strategic neighborhood 

development.
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For each of the actions identified in the Plan, it is important to identify information that 
will create ownership and allow these actions to move toward implementation. The Plan 
identifies responsible parties, possible partners, relevant existing efforts and projects, 
possible funding sources, and benchmarks for succuess. The table should be used as a 
device for tracking progress toward the Plan’s goals.

What is the specific goal, objectives, and actions. These are described in more detail earlier 
in this plan.

Who is divided into two parts: the City Steward and Partners. The City Steward is the 
position or department responsible for the implementation of a specific action. Partners are 
those who can support the City Steward and may be other City departments and officials or 
may be outside organizations.

Why is illustrated by a list of current or ongoing projects that the City has recently 
undertaken which reinforce the plan’s goals and objectives. These current projects 
demonstrate alignment of the plan with existing processes, and can be built on to jump-start 
plan recommendations.

How is also two components: the sources for funding specific projects and benchmarks to 
measure and evaluate progress. Funding sources included at the end of this chapter include 
City and state grants, with a few alternative funding sources. Some grants can address 
several actions, and combining those actions may result in a stronger application for what 
are usually competitive funding cycles. Benchmarks identified at the beginning of each 
plan chapter are trends with the direction (increase or decrease) identified. The trends are 
linked to the building blocks that underlie this comprehensive plan. The City Steward should 
develop a base data set to measure each trend’s direction over time. This will help the City 
understand if the implementation of the actions is progressing relative to the goal or if the 
implementation process needs to shift to meet the stated objectives.

ImPLEMENTATION MATRIX
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CITY STEWARD PARTNERS CURRENT PROJECTS

Abbreviated Name Full Name

PDS City of Medford Office of Planning, Development & Sustainability

DEI City of Medford Office of Diversity, Equity & Inclusion

DPW City of Medford Department of Public Works

MassDOT Massachusetts Department of Transportation

MAPC Metropolitan Area Planning Council

KEY

OPEN & ENGAGED 
COMMUNICATION

OBJECTIVE ACTION

IMPLEMENTATION MATRIX

GOAL 1: GROW & STRENGTHEN Trust with the Community

OE.1.1 
Ensure that the 
community sees 
tangible results of 
their participation 
in planning 
processes

OE.1.1.1 Issue an annual Comprehensive Plan update. PDS Community members, Mayor, City 
Council, and Community Development 
Board

Formation of Comprehensive Plan 
Implementation steering committee

OE.1.1.2 Create a Comprehensive Plan Implementation Committee.

OE.1.2 
Make participation 
in civic life clear 
and accessible 
to all

OE.1.2.1 Update digital communication platforms and ensure consistent communication across 
all platforms, including the City’s website, social media, e-newsletter, and reverse 9-1-1 system. 

Mayor’s Office of 
Communications, Director 
of Communications

PDS, Director of Public Affairs Streamlined process for volunteering for 
board and commission positions through 
SmartSheet platform

OE.1.2.2 Document and share the process for joining and responsibilities for each Board, 
Commission or Committee.

OE.1.3 
Continuously 
engage community 
groups, partners, 
and traditionally 
underrepresented 
groups in plan 
implementation

OE.1.3.1 Develop engagement guidelines.
PDS Board of Health (Office of Prevention 

& Outreach), DEI, Commission for 
Persons with Disabilities, Medford 
Family Network, Medford Senior 
Center, West Medford Community 
Center, Mystic Valley Elder Services, 
religious organizations, other 
neighborhood groups and community-
wide groups

Creation of the community liaison program

OE.1.3.2 Offer communication training to residents and staff, including mediation training.

OE.1.3.3 Track participation demographics in planning processes and Boards and focus on 
recruitment and engagement of those who are not yet “in the room.” PDS and Mayor’s Office

OE.1.3.4 Coordinate with other City Departments, such as Medford’s Office of Prevention & 
Outreach, and community groups to reach a wide range of individuals.

OE.1.3.5 Provide resources and funding to support community participation such as stipends, 
food, and childcare. PDS

OE.1.3.6 Meet people where they are by expanding meetings and engagement opportunities 
beyond the walls of City Hall.

OE.1.3.7 Maintain a community contacts database.
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CITY STEWARD PARTNERS CURRENT PROJECTS

GOAL 2: Implement the Plan According to Community-Supported Priorities

OE.2.1 
Create systems 
for data-driven 
decision making

OE.2.1.1 Develop a central repository of data for Departments to promote cross-department use 
of information.

DPW MassDOT, Information Technology 
Department, Board of Health (Office of 
Prevention & Outreach)

Formation of Municipal Solid Waste Task 
Force; Municipal Greenhouse Gas Emission 
tracking

OE.2.1.2 Develop a list of data to measure implementation progress. PDS

OE.2.2 
Identify strategic 
partnerships

OE.2.2.1 Identify institutions, nonprofits, and property or land owners (e.g. State agencies) who 
can help implement the recommendations of the Plan. Mayor’s Office and PDS State Delegation, MAPC Participation in the Metro Mayors Climate 

Task Force; Coordination with Resilient 
Mystic CollaborativeOE.2.2.2 Develop outreach programs for identified partners, create a regular schedule of 

contacts, and clarify who is responsible for relationships.

GOAL 3: Allocate Resources Effectively

OE.3.1 
Incorporate 
recommendations 
of this plan into 
the City’s budget

OE.3.1.1 Require department heads to identify how their budgets will help implement the 
recommendations of this plan when requesting funding for new initiatives or capital needs.

Mayor’s Office City Department Heads, Mayor’s 
Office, City Council

OE.3.1.2 Require the use of data to show how new initiatives or capital requests make progress 
towards achieving the Plan.

OPEN & ENGAGED COMMUNICATION

OBJECTIVE ACTION
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CITY STEWARD PARTNERS CURRENT PROJECTS

Abbreviated Name Full Name

PDS City of Medford Office of Planning, Development & Sustainability

DEI City of Medford Office of Diversity, Equity & Inclusion

DPW City of Medford Department of Public Works

MassDCR State of Massachusetts Department of Conservation & Recreation

CACHE The Coalition for Arts, Culture, and a Healthy Economy

KEY

welcoming 
& supportive 
neighborhoods

OBJECTIVE ACTION

IMPLEMENTATION MATRIX

GOAL 1: Ensure Affordable Housing for All

WS.1.1 

Create, expand, 
and protect mixed-
income housing 
options throughout 
the city to create 
a minimum of 600 
units by FY2025 
as called for in 
the 2021 Housing 
Production Plan 

WS.1.1.1 Update zoning to allow for multifamily dwellings of different typologies in different 
zoning districts, such as APT-1, APT-2, C-1, and C-2.  

PDS City Council;

Community Development Board;

Community Preservation Board; 
Medford Housing Authority;

Historical Commission;

developers

Working to create Municipal Affordable 
Housing Trust;

Exploration of affordable infill development 
on appropriate City owned lots;

Promote and expand the down payment 
program with HOME and CPA funds

WS.1.1.2 Actively pursue mixed-income and mixed-use residential development opportunities 
for vacant and underutilized lots in Medford’s business districts, such as existing surface 
parking lots and property owned by state agencies.

WS.1.1.3 Identify appropriate housing types between four-family and the more recent large 
developments to address a missing segment of housing size and affordability. 

WS.1.1.4 Consider allowing smaller, infill housing on nonconforming lots to add to housing 
stock. 

WS.2.1.5 Review impact of inclusionary housing ordinance and consider changes, such as cash-
in-lieu for units or partial units. 

WS.1.1.6 Enable smaller and more diverse housing options through 
zoning updates. 

WS.1.1.7 Update zoning to foster affordable infill development.

WS.1.1.8 Continue to foster partnerships and relationships with mission-driven and non-profit 
developers to amplify the work of the City, Housing Authority, and existing local housing 
organizations.

WS.1.1.9 Create neighborhood or area specific design guidelines for the Community 
Development Board to use at site plan review that consider history/development patterns.
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CITY STEWARD PARTNERS CURRENT PROJECTS

GOAL 2: Enliven Open Space and Community Facilities

WS.2.1 

Diversify the 
character and use 
of parks, facilities, 
and open spaces

WS.2.1.1 Incorporate arts programs including the visual arts, dance, music, and spoken word 
into events in parks, recreation, and open space. Recreation

PDS;

MassDCR;

Paddle Boston;

Farmer’s Market; 

other private partners/vendors

Completion of Labyrinth and meditative 
space in North Riverbend Park; 

Carr Park Vision Plan implementation; 

Pedestrian wayfinding pilot program in 
Medford Square

WS.2.1.2 Assess recreation program tuition and entry fees to 
maintain inclusivity and options for everyone.

WS.2.1.3 Track and respond to open space programming trends that reach a range of ages such 
as pickleball, skate parks, cricket, and trails. 

WS.2.1.4 Use future capital improvements to expand amenities in Medford’s parks. DPW (Parks Division)

WS.2.1.5 Invest in water play with shade and benches within walking distance of all 
neighborhoods.

WS.2.1.6 Improve signage, wayfinding, and interpretation in Medford parks, trails, and plazas.

WS.2.2 

Continue to work 
toward completion 
of regular 
and deferred 
maintenance 
needs

WS.2.2.1 Develop a system for park facility management / maintenance.
DPW

Commission for Persons with 
Disabilities; 

Council on Aging; 

DEI;

Medford Family Network; 

Medford Public Library;

Medford Public Schools;

Medford Arts Council; 

CACHE; 

Mystic Valley Elder Services; 

youth sports organizations; 

adult recreation groups

Gillis Park Re-design; 

Rebuilding of community garden beds at 
Andrews Middle School for school and 
community use; 

Exploration of prospective community 
garden sites

WS.2.2.2 Address the need for dedicated, focused, and specialized facilities management 
personnel and operations.

WS.2.2.3 Address capital needs at Medford High School, fire department facilities, and public 
grounds and park facilities.

WS.2.2.4 Address capital needs for street and sidewalk repairs and replacement of water 
mains.

WS.2.2.5 Audit existing facilities for universal accessibility and retrofit where needed.
DPW or PDS

WS.2.3 

Provide activities 
and spaces to 
gather for all ages 
and abilities

WS.2.3.1 Support classes and activities at the Senior Center that will engage older adults in 
subjects such as computers, technology, poetry, and writing.

Mayor’s Office; DEI Commission for Persons with 
Disabilities;

Council on Aging;

DEI;

Medford Family Network;

Medford Public Library;

Medford Public Schools;

Medford Arts Council; 

CACHE;

Mystic Valley Elder Services; 

youth sports organizations; 

adult recreation groups

Gillis Park Re-design; 

Rebuilding of community garden beds at 
Andrews Middle School for school and 
community use; 

Exploration of prospective community 
garden sites

WS.2.3.2 Promote the new Medford Library’s diverse program spaces widely and ensure that 
technology and equipment available in these spaces are accessible to different users across 
age, ability, and language.

WS.2.3.3 Increase the number of performance spaces throughout the city, especially smaller 
scale performance spaces, and support existing performance spaces. (Note: this could include 
restaurants which currently require a special permit, Tufts, or other spaces).

PDS; Mayor’s Office

WS.2.3.4 Create a program to encourage and support neighborhood block parties or citywide 
celebrations.

WS.2.3.5 Continue the partnership with Medford Public Schools regarding the use of active 
sports fields, and improve operations of school-owned and city-operated recreational facilities.

Recreation; 
DPW (Parks Division); 
PDS

WS.2.3.6 Design/create universal design park spaces.

welcoming & supportive neighborhoods

OBJECTIVE ACTION



Medford Comprehensive Plan   |   Implementation  |    223222  | Medford Comprehensive Plan

GOAL 3: HONOR HISTORY IN NEIGHBORHOODS

WS.3.1 

Preserve historical 
structures, 
landscapes, 
and documents  
and foster an 
appreciation for 
Medford’s many 
histories

WS.3.1.1 Develop a marketing program for historic and cultural assets (Royall House and Slave 
Quarters, Brooks Estate, Chevalier Theater, etc.) that can act as draws for tourists - local and 
beyond.

Historical Commission 
(supported by PDS staff)

Medford Arts Council;

Historic District Commission;

Medford Public Library; 

Medford Historical Society & Museum; 
historic site operators;

religious organizations;

local restaurants

New Public Library: Local history room;

Coordination with Medford-Brooks Estate 
Land Trust, Inc. (M-BELT) to develop access 
roadWS.3.1.2 Hire a City liaison to work with historic, cultural, and arts groups and help more 

organizations and artists access City resources through a single point in City government 
(including permits and licenses for events.)

WS.3.1.3 Implement the recommendations of the Brooks Estate Master Plan.

WS.3.1.4 Evaluate City-owned properties for eligibility to be listed on the National or State 
Register of Historic Places and CPA funding for restoration.

WS.3.1.5 Improve accessibility for people who have disabilities to historic buildings and parks.

WS.3.1.6 Support the preservation of historic documents, artifacts, and records.

WS.3.1.7 Make historic documents, artifacts, and records available to the public, including 
researchers and artists. Draw on written records, photographs, and artifacts for display 
throughout the City either of originals or reproductions as components of public art.

WS.3.1.8 Evaluate historic structures for risk of damage by flooding (e.g. Chevalier Theater, City 
Hall) and consider this risk factor in targeting additional structures or areas for designation.

WS.3.1.9 Hire a full-time Preservation Planner to assist the Historical Commission and the 
Historic District Commission with administration and state compliance requirements.

PDS

WS.3.2 

Incorporate 
the history of 
the City and its 
neighborhoods, 
the cultures of its 
residents, and the 
arts into day-to-
day life

WS.3.2.1 Beautify the commercial centers and nodes by working with local artists to showcase 
neighborhood history and culture(s). This could include vacant storefronts and privately-owned 
public spaces. 

Mayor’s Office;
PDS

Medford Arts Council;

MassDevelopment;

MassCultural Council;

CACHE;

historic site operators

Continued support for programming at 
Condon Shell

WS.3.2.2 Develop a program for pop-up shops or art installations in empty ground floor space 
of commercial or mixed-use buildings. 

WS.3.2.3 Use a portion of the funding from the Medford Arts Council to support public art by 
local artists that draws on the histories and cultures of Medford’s residents.

WS.3.2.4 Create an outreach program to educate new artists about the support available from 
the Medford Arts Council.

WS.3.2.5 Encourage permanent location(s) for the arts in a place that is easily accessible for 
residents. 

WS.3.2.6 Support cross-collaboration among historic, arts, and cultural groups, including 
developing and supporting a central calendar of all historic, arts, and cultural events in the city.

WS.3.2.7 Tie the history of the Royall House and Slave Museum,  the Brooks Estate, and the 
Thomas Brooks Park (location of the Slave Wall) to the history of the City by adding them to the 
marketing plan and showcasing the impact of the history of Black communities to the City in 
public art and historical references.

WS.3.2.8 Engage students in the history, arts, and cultures of Medford, including youth and 
Tufts University groups.

WS.3.2.9 Consider creating one or more cultural districts in Medford  (Medford Square, West 
Medford).

CITY STEWARD PARTNERS CURRENT PROJECTS

welcoming & supportive neighborhoods

OBJECTIVE ACTION
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CITY STEWARD PARTNERS CURRENT PROJECTS

Abbreviated Name Full Name

PDS City of Medford Office of Planning, Development & Sustainability

DEI City of Medford Office of Diversity, Equity & Inclusion

DPW City of Medford Department of Public Works

KEY

VIBRANT PLACES
OBJECTIVE ACTION

IMPLEMENTATION MATRIX

GOAL 1: Create accessible 12- and 18-hour communities

VP.1.1 
Create opportunities 
for new amenities in 
Medford’s Business 
Districts  

VP.1.1.1 Undertake corridor or commercial center studies to allow an  appropriate mix of 
uses and land use controls for cohesive development along corridors and within village 
centers.

PDS (Economic 
Development Director)

Community Development Board, 
City Council, 
Chamber of Commerce, 
Developers

Modifying City Ordinance to streamline 
outdoor dining program

Wellington area Economic Development 
study funded

VP.1.1.2 Rezone to allow mixed-use in “village centers” as-of-right in smaller nodes outside 
the traditional commercial squares, such as Salem Street.

VP.1.1.3 Continue to work with developers to attract mixed-use development in 
underutilized sites in Medford’s business districts.

VP.1.1.4 Rezone appropriate emerging corridors, such as Mystic Avenue and Mystic Valley 
Parkway, to create zoning responsive to the desired land uses for each corridor.

VP.1.2 
Make development & 
regulations consistent 
with this plan’s vision 
for land use

VP.1.2.1 Balance as-of-right uses with appropriate land use controls. PDS Community Development Board, 
City Council, 
Mayor’s office, 
community members

VP.1.2.2 Address inconsistencies between current and past land use and the current 
zoning ordinance.

VP.1.2.3 Review process for site plan/special permit approval and consider whether the 
process can be streamlined.

VP.1.2.4 Communicate with residents about development economics.

VP.1.3 
Adopt equitable 
development strategies 
to ensure that future 
changes are inclusive & 
beneficial to all 

VP.1.3.1 Develop a toolkit to prevent displacement as a result of investment that increases 
housing costs and/or commercial rents.

PDS (Housing Staff)
Community Development Board, 
City Council, 
Chamber of Commerce, 
developers

Utilize City resources to support small and 
independent businesses through grants 
and technical support; Develop Medford 
Business Guide; Partner with mission driven 
affordable housing developers to create 
housing opportunities for underserved 
populations

VP.1.3.2 Develop resources for tenants to inform them of their rights and responsibilities.

VP.1.3.3 Review linkage requirements and fees and consider how to appropriately spread 
benefits from development.

PDS (Planning Staff)

VP.1.3.4 Consider opportunities for development to improve the public realm through 
public space, landscaping and trees, and public art.

VP.1.3.5 Assess new funding mechanisms to support development in Medford’s business 
districts.

PDS (Economic 
Development Director)

VP.1.4 
Increase job 
opportunities for 
residents within 
Medford

VP.1.4.1 Encourage companies that provide well-paying jobs to residents to locate in 
Medford. 

PDS (Economic 
Development Director)

Medford Public Schools, Tufts 
University, MassHire, E4 All, 
Massachusetts Life Sciences Center 
(MLSC), MassBIO, Medford Vocational 
Technical High School, workforce 
development organizations, businesses 
and employers

Collaborating with the Chamber of 
Commerce and other business organizations 
to organize recruitment and training events; 
Working to diversify Medford’s local 
econonomy to better align with resident 
skills (ex: life sciences); Encouraging 
partnerships between developers and local 
job readiness programs

VP.1.4.2 Create new educational and workforce development opportunities for local 
residents to prepare them for growing job sectors.

VP.1.4.3 Update zoning code to create incentives for new types of industry that can mix 
with other land uses.
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CITY STEWARD PARTNERS CURRENT PROJECTS

* Indicates a project that was recently completed.

GOAL 1: Create accessible 12- and 18-hour communities in Medford (CONT.)
VP.1.5 
Leverage historic and 
cultural institutions, 
open space, and 
recreation assets as 
assets to employers 
looking to attract 
employees with a desire 
for a higher quality of 
life

VP.1.5.1 Better integrate the Chevalier Theater with the economic and cultural life of the 
rest of the city. (ex. work with restaurant owners to provide pre- and post-show dinner 
reservations).

PDS (Economic 
Development Director)

Chamber of Commerce, 
Chevalier Theater, 
Historical Commission

Providing support to revitalize the Chevalier 
Theater

VP.1.5.2 Identify other opportunities to leverage Medford’s historic and cultural 
institutions, open spaces, and recreational assets.

VP.1.6 
Incentivize regular 
upgrades to facades 
and storefronts

VP.1.6.1 Continue to promote and expand the City’s new facade and storefront 
improvement program.

PDS (Economic 
Development Director)

Small businesses, 
Chamber of Commerce

Revitalization of Medford Storefronts with 
Facade Improvement Grant Program

VP.1.6.2 Develop appropriate design guidelines for storefronts and signage that reinforce 
the unique identity of each commercial center.

VP.1.7 
Create commercial 
centers that meet 
residents’ shopping 
needs

VP.1.7.1 Develop relationships with property owners and create a joint City/property owner 
marketing campaign to attract preferred businesses/business types.

PDS (Economic 
Development Director)

Small businesses, 
Chamber of Commerce, 
property owners, 
community members

Oversee implementation of Medford Square 
Revitalization Study

Explore new business recruitments and 
redevelopment of City-owned property

VP.1.7.2 Attract grocery stores and restaurants to ensure equitable food access for all.

VP.1.7.3 Develop a palette of streetscape materials and furniture for public improvements 
that is flexible enough to reinforce the identity of each center and present a consistent 
identity throughout the city.

VP.1.8 
Alleviate restrictions 
on land use and 
new construction 
that currently limit 
developer investment 
restrictions on land use 
and new construction 
that currently limit 
developer investment

VP.1.8.1 Reduce zoning barriers to multifamily and mixed-use housing development.
PDS Community Development Board, 

City Council, 
Mayor’s office, 
community members

Implementation of Planned Development 
Districts, which will require community 
benefits

Zoning Recodification*

VP.1.8.2 Create development standards/design guidelines for new construction and 
significant rehabilitation/additions and tie them to design criteria/requirements to 
maintain consistency in the review process.

VP.1.8.3 Reduce parking requirements where possible based on demand audits to allow for 
more flexible development proposals.

VP.1.8.4 Update allowable uses under existing zoning codes, such as expanding where 
life sciences and/or breweries are permitted and exploring additional industries such as 
distilleries. 

VP.1.8.5 Create bonuses for density, height, parking waivers, etc. tied to community 
benefits related to energy efficiency, climate adaptation, active ground floor spaces, or 
other amenities. Consider a menu of options rather than strict requirements.

VP.1.8.6 Evaluate permitting and review process to reduce the time from application to 
approval.

VP.1.8.7 Allow desired uses in specific areas as of right or with a reduced permitting 
process (ex. site plan review instead of a special permit and/or variance).

GOAL 2: Encourage Balanced Growth

VP.2.1 
Enable growth through 
regulatory and policy 
changes

VP.2.1.1 Review and revise zoning and permitting processes to encourage appropriate 
development within neighborhoods, including small-scale neighborhood retail and 
services, and neighborhood/commercial center and comprehensive plan goals.

PDS Community Development Board, 
City Council, Mayor’s office, events 
programmers

Providing training and support for citizen 
boards and commissions

Developing commercial district planning 
studies to inform changes

VP.2.1.2 Revise zoning to allow for redevelopment of non-conforming lots for smaller 
housing types in neighborhoods.

VP.2.1.3 Support small business and the arts by reviewing relevant policies, such as 
policies for liquor licenses, live music in restaurants, and food truck policies.

VP.2.1.4 Review parking regulations for consistency with municipalities that have similar 
development patterns.

vibrant places

OBJECTIVE ACTION
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GOAL 2: Encourage Balanced Growth (CONT.)
VP.2.2 
Develop underutilized 
parcels to meet specific 
needs, including 
different housing 
types/affordability, 
commercial 
development, and 
climate mitigation

VP.2.2.1 Leverage centrally located City-owned sites to promote and develop multi-family 
residential properties.

PDS (Economic 
Development Director)

City Council, Community Development 
Board (acting as City’s Redevelopment 
Authority)

Wellington Transformation Study

Implement a home improvement program 
to improve the quality of housing for low to 
moderate income households, with a strong 
emphasis on energy efficient and climate 
resilient retrofits

VP.2.2.2 Capitalize on city-owned properties and air rights to Wellington parking lots to 
support new job growth. 

VP.2.2.3 Consider a redevelopment plan to create incentives to address underutilized 
parcels in key areas.

VP.2.2.4 Consider a Design Review Board and design guidelines or standards for new 
development types to address community concerns about context, massing, and 
neighborhood impacts. 

GOAL 3: Support Workforce Development

VP.3.1 
Create workforce 
development programs 
for Medford residents, 
including under-
resourced populations

VP.3.1.1 Create new workforce development opportunities within the City and partner with 
external organizations to bring regional resources to Medford. PDS (Economic 

Development Director)
Medford Public Schools, Medford 
Vocational Technical High School, 
Tufts University, workforce 
development organizations, MassHire

Partnering with Mass Hire Metro North to 
promote training and placement services; 
Building relationships between provate 
industry and MVTHS; Suppporting initiatives 
led by the CoC to match small businesses 
with workforce; Using City communications 
platform to promote

VP.3.1.2 Create educational and workforce development programs to support local 
youths’ professional development, including trade and technical career paths, in line with 
emerging industries in Medford including life sciences.

VP.3.1.3 Pursue partnership opportunities with Tufts University for educational and 
workforce development programs focused on youth, low-income residents, and residents 
of color. 

GOAL 4: SUPPORT LOCAL BUSINESSES

VP.4.1 
Create support 
programs and resources 
for Medford’s small 
businesses and MWBEs

VP.4.1.1 Create technical support programs for small businesses and members of the 
workforce to improve digital literacy.

PDS (Economic 
Development Director)

Diversity Comittee, Procurement Office

VP.4.1.2 Designate an MWBE contact within the City and develop a City-operated MWBE 
directory and resources webpage.

DEI

VP.4.1.3 Establish a target MWBE utilization rate for municipal contracts. Provide support 
and technical assistance to MWBE firms looking to contract with the City.  

GOAL 5: Increase Access & Enjoyment of Major Natural Resources

VP.5.1 
Expand the public use 
and programming of 
Medford’s rivers

VP.5.1.1 Collaborate with private developers on riverfront or adjacent sites to expand 
pedestrian access where appropriate and ensure compatible development patterns with 
the riverfront location.

PDS Mystic River Watershed Association, 
MassDCR, events programmers, private 
vendors

Clippership Connector; Advocate for 
northeast native wildflower/pollinator seed 
mix to be used when appropriate

VP.5.1.2 Collaborate to promote and advance projects promoted by DCR and MyRWA 
including the Clippership Connector, South Medford Connector, MacDonald Park, Mystic 
Lakes Linear Park, Wellington Greenway, Wellington Connector, and Condon Shell.

VP.5.1.3 Manage areas, particularly invasive plant species, along the riverbanks to support 
ecological well being and create more open water views.

DPW

VP.5.2 
Continue to improve 
access to major natural 
resources by creating 
linkages such as linear 
parks and designing 
multimodal transit 
networks between 
natural areas

VP.5.2.1 Improve and expand open space opportunities along the Mystic and Malden 
Rivers, including programmed linear park spaces connected by accessible multi-use 
paths.

PDS 

VP.5.2.2 Improve pedestrian, bicycle, and car-free connections between parks and open 
spaces within Medford and in the region. DPW (Traffic & 

Transportation)

VP.5.2.3 Work with DCR to improve and restore the historic John D. Hand Memorial Bridge 
and adjacent open space. PDS

VP.5.2.4 Continue to collaborate with DCR to implement existing connectivity plans and 
projects, such as their Mystic River Master Plan and Parkways Master Plan.

CITY STEWARD PARTNERS CURRENT PROJECTS

VIBRANT PLACES

OBJECTIVE ACTION
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CITY STEWARD PARTNERS CURRENT PROJECTS

Abbreviated Name Full Name

PDS City of Medford Office of Planning, Development & Sustainability

DEI City of Medford Office of Diversity, Equity & Inclusion

DPW City of Medford Department of Public Works

MassDCR State of Massachusetts Department of Conservation & Recreation

MassDOT State of Massachusetts Department of Transportation

MBTA Massachusetts Bay Transit Authority (the “T”)

KEY

*Indicates a project that was recently completed.

access for all

OBJECTIVE ACTION

IMPLEMENTATION MATRIX

GOAL 1: Connect Multimodal Networks

AA.1.1 
Continue to 
implement 
the Complete 
Streets Policy to 
accommodate all 
road users

AA.1.1.1 Ensure that all future design complies with Complete Streets Policy, focusing on early 
steps to create safe east-west bike routes through the City.

Engineering Division/ Traffic 
& Transportation

PDS, MassDOT, MassDCR, MBTA, 
Bicycle Commission, Traffic 
Commission, WalkMedford, Mystic 
River Watershed Association, 
Complete Streets Committee

Citywide Bike Plan update

Reconstruction of Haines Square 

Comprehensive Sidewalk Map*

AA.1.1.2 Develop and maintain a publicly-accessible comprehensive map and inventory of 
pedestrian and bike facility infrastructure to encourage public understanding of available 
network. 

AA.1.1.3 Prioritize infrastructure projects that reduce gaps in pedestrian and bicycle network, in 
coordination across multiple departments.

AA.1.1.4 Implement the proposed short- and long-term improvements from the 2018 Medford 
Square Priority Roadways Improvement Study, as appropriate. 

AA.1.1.5 Update design standards and development permitting processes to integrate the City’s 
Complete Streets policy into existing policies. 

AA.1.1.6 Develop performance measures to assess the rate, success, and effectiveness of 
Complete Streets implementation program.

AA.1.1.7 Evaluate the effectiveness of existing performance standards related to transportation 
access and impacts.

AA.1.2 
Advocate and 
partner on 
changes to 
state or regional 
infrastructure

AA.1.2.1 Take advantage of DCR/MassDOT planning initiatives to push for coordinated 
improvements to roads and other transportation infrastructure.

Engineering Division/ Traffic 
& Transportation

PDS, DPW, MassDOT, MassDCR, 
MBTA, Bicycle Commission, Traffic 
Commission, Route 16 Traffic Calming 
Coalition, Mystic River Watershed 
Association

South and Main Street Project

MassDOT Wellington Circle Planning Study
AA.1.2.2 Advocate for improvements to I-93 to reduce cut-through traffic.

AA.1.2.3 Support connectivity across I-93 via pedestrian and bicycle crossings.

AA.1.2.4 Implement the recommendations from recently completed Road Safety Audits (RSA), 
traffic studies, and MassDOT’s ongoing Wellington Circle area study. 

AA.1.2.5 Advocate for the state to develop a consolidated infrastructure maintenance plan for 
all state-owned assets.

AA.1.3 
Create a long-
term plan for 
City roadway 
investment

AA.1.3.1 Develop a city-wide street infrastructure rehabilitation plan to show funded plans for 
maintaining roadway assets equitably across the city over their entire useful life. 

Engineering Division/ Traffic 
& Transportation

PDS, Law Department, Mayor’s Office, 
DPW

2021 Pavement Evaluation Report; 2021 
Sidewalk Evaluation Report*

Release of Private Way Map and Webinar*AA.1.3.2 Improve visibility and understanding of unaccepted roadways.

AA.1.3.3 Determine how to best integrate currently unaccepted streets into City ownership to 
allow for development of safe, standardized sidewalks and bicycle routes.
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CITY STEWARD PARTNERS CURRENT PROJECTS

GOAL 2: COORDINATE MOBILITY & DEVELOPMENT

AA.2.1
Increase the 
presence of 
residents, jobs, 
and destinations 
in areas with high 
transit access 
today or in 
coordination with 
plans for expanded 
multi-modal 
access

AA.2.1.1 Allow and promote increased density and mixed uses within walking distance of MBTA 
train stations and areas served by major bus routes. 

PDS Tufts University, developers, 
Community Development Board, 
DPW, Engineering Division/ Traffic & 
Transportation

Comply with and Develop Multi-Family 
Zoning Requirement for MBTA Communities; 
Creation of clear guidelines for Planned 
Development Districts, Wellington Circle 
Study

AA.2.1.2 Promote transit-oriented mixed-use development along emerging corridors like Mystic 
Avenue and Mystic Valley Parkway.

AA.2.1.3 Evaluate current density in transit-rich areas and consider increases that are 
compatible with existing conditions. 

AA.2.1.4 Evaluate whether Medford’s current zoning is consistent with the new housing 
requirements for MBTA communities and modify zoning to bring the City into compliance and 
preserve its right to access state grants.

AA.2.1.5 Create design guidelines to inform how areas of higher density can transition 
effectively to areas of lower density. Update zoning to address the uses, dimensional standards 
and development standards required. 

AA.2.1.6 Create policies to manage various demands on the curbside areas, from service 
vehicles and deliveries to rideshare vehicles.

AA.2.2 
Right-size 
parking across 
all commercial 
centers

AA.2.2.1 Continue to prioritize and implement the recommendations from the March 2021 
Parking Policy and Enforcement Commission Report. 

Parking Department PDS, DEI, Chevalier Theater, DPW, 
Engineering Division/ Traffic & 
Transportation

EV charging station installations in public 
lots & schools are in process; zoning 
amended to reduce # of required spots near 
transit

AA.2.2.2 Determine needed parking volume in each commercial square and perform inventory 
of spaces. 

AA.2.2.3 Perform a citywide safety audit of parking, with the aim of removing angled parking.

AA.2.2.4 Standardize parking payment methods and values in each commercial square. 
Recommended 2 hour metered parking with the first 15 minutes free.

AA.2.2.5 Integrate a public garage into future redevelopment in Medford Square. (Require the 
garage be open for parking at the same rate or cheaper than on-street meters, with a specific 
pass program for business owners/staff, and to accommodate evening events.) 

AA.2.2.6 Add sustainability features to commercial center parking such as solar arrays, 
stormwater management, and/or electric vehicle charging.

PDS

AA.2.3 
Simplify the 
residential parking 
program  

AA.2.3.1 Create a zoned parking program by neighborhood with permits for on-street parking. 
(Create specific regulations by neighborhood based on the prevalence of driveways, proximity 
to transit, and impact of unaccepted roadways. Ensure there is a nominal cost for on-street 
parking permits, and a mechanism for visitor passes.)

Traffic Commission and 
Mayor’s Office

PDS

ACCESS FOR ALL

OBJECTIVE ACTION
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GOAL 3: Support an improved experience for all methods and levels of mobility
AA.3.1 
Improve the 
pedestrian & 
biking experience

AA.3.1.1 Perform an audit of crosswalks and sidewalks on school walking routes. Engineering Division/Traffic 
& Transportation

MassDOT, MassDCR, MBTA, Bicycle 
Commission, Traffic Commission, 
BlueBikes, ADA Compliance Office, 
Community Development Board, City 
Council, WalkMedford

Implement Bluebikes network; Citywide 
Bike Plan update; Metro Mobility eBike pilot 
program; Safe Routes to School

AA.3.1.2 Create an equity-driven city-wide sidewalk rehabilitation/creation plan to achieve 
sidewalks on every street by 2050.

AA.3.1.3 Continue to expand BlueBikes Network and add bicycle repair stations at key 
destinations.

AA.3.1.4 Prioritize quick-build fixes for dangerous pedestrian areas. 

AA.3.1.5 Work in conjunction with the Bicycle Master Plan Update to create a safe and well-
connected bicycle network for users of all ages and abilities.

AA.3.1.6 Develop and implement consistent signage and street markings for streets in use by 
motorists, pedestrians, and cyclists.

AA.3.1.7 Apply universal design principles to ensure existing and future parks and trails are 
accessible to all regardless of age or ability.

DPW (Parks Division)

AA.3.1.8 Update bicycle and motor vehicle parking requirements. 
Engineering Division/Traffic 
& Transportation

AA.3.2 
Create a best-
in-class transit 
experience to 
service existing 
and new 
development

AA.3.2.1 Create a Medford Square bus hub for seamless, comfortable, safe, and coordinated 
transfers.

Engineering Division;PDS MBTA, Disability Commission; 
MassDevelopment, PDS

Disability Commission advocating for West 
Medford Station, working with legislative 
delegation

AA.3.2.2 Advocate for additional MBTA bus service, including connections to the Green Line 
Extension, Orange Line, and downtown Boston; coverage linking Medford Square to all City 
neighborhoods; and crosstown service from Malden to Arlington. Advocate for increased 
access to rapid transit as well as improvements to existing MBTA transit services.

AA.3.2.3 Explore providing expanded local bus service via a local provider.

AA.3.2.4 Request the MBTA undertake a design process to make West Medford Station 
accessible to people with disabilities and better integrated into the surrounding community.  

AA.3.2.5 Review the MBTA’s bus stop inventory to prioritize sidewalk and crosswalk 
improvements. 

AA.3.2.6 Pilot installation of EV charging stations curbside in residential areas. Traffic Commission and 
Mayor’s Office

CITY STEWARD PARTNERS CURRENT PROJECTS

ACCESS FOR ALL

OBJECTIVE ACTION
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CITY STEWARD PARTNERS CURRENT PROJECTS

Abbreviated Name Full Name

PDS City of Medford Office of Planning, Development & Sustainability

DEI City of Medford Office of Diversity, Equity & Inclusion

DPW City of Medford Department of Public Works

KEY

*Indicates a project that was recently completed.

CLIMATE 
RESILIENCE

OBJECTIVE ACTION

IMPLEMENTATION MATRIX

GOAL 1: Raise Community Awareness About Climate Change Effects

CR.1.1 
Provide clear 
definitions and 
information to 
the community 
about threats and 
expected changes

CR.1.1.1 Build staff capacity and resources within City Departments to ensure climate change 
related communications are clear, consistent, and can be translated to community members 
who are foreign-born or speak English as a second language.

Mayor’s Office Engineering Division, Board of Health, 
DPW

Creation of the Climate Equity Task Force

Release of Climate Change Action and 
Adaptation Plan (2022)*

Release of Medford Climate Change 
Vulnerability Assessment (2019)*

CR.1.1.2 Use ongoing City-led projects and policy changes to demonstrate their connection to 
climate change locally and express how the City is working to alleviate or adapt to increased 
threats.

Mayor’s Office of 
Communications

CR.1.1.3 Partner with the Health Department and the Department of Public Works on 
communications strategies.

PDS

CR.1.1.4 Pull data from SeeClickFix, Google, and other crowdsourced databases as a tool to 
inform an understanding of what issues the public cares about most that tie back to climate 
change.

GOAL 2: Achieve and Evolve the 2022 Climate Action and Adaptation Plan

CR.2.1 
Adopt zoning 
changes identified 
by the plan and 
identify metrics 
to ensure that the 
new regulations 
have the 
anticipated impact

CR.2.1.1 Review adopted environmental performance standards to incorporate climate 
resilience best practices.     PDS City Council, Community Development 

Board, Board of Health, DPW, Energy 
and the Environment Committee

New Performance Standards under Zoning 
Recodification*

CR.2.1.2 Implement a benchmarking ordinance for large buildings and adopt performance 
standards for benchmarked buildings.

CR.2.1.3 Offer incentives and technical assistance to help residents and owners navigate state 
programs and work with energy providers to achieve exceptional energy performance.

CR.2.1.4 Adopt flood resilience building guidelines.

CR.2.1.5 Adopt design and material standards for cooler surfaces.

CR.2.1.6 Update zoning codes to support community health outcomes.

CR.2.1.7 Adopt new landscape performance standards for heat mitigation, stormwater 
infiltration, and soil health.
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CITY STEWARD PARTNERS CURRENT PROJECTS

GOAL 2: Achieve and Evolve the 2022 Climate Action and Adaptation Plan (CONT.)

CR.2.2 
Adopt other 
ordinance changes 
related to climate 
resilience and land 
use within the city

CR.2.2.1 Develop a rental licensing ordinance with energy efficiency standards. Building Department Create stormwater regulations

CR.2.2.2 Update Medford’s stormwater ordinance and stormwater regulations to meet best 
practices for stormwater management.

City Engineer

CR.2.2.3 Update private hauler regulations and recycling requirements. Board of Health

GOAL 3: Preserve and Enhance Natural Resources

CR.3.1 
Reach a tree 
canopy ratio 
necessary to 
reduce urban 
heat island 
temperatures and 
reduce stormwater 
runoff citywide

CR.3.1.1 Continue to build out Medford’s digitized tree inventory. Tree Warden Trees Medford, Energy & Environment 
Committee, PDS, Mystic River 
Watershed Association, Park Division, 
Friends of Middlesex Fells

CDBG Funding for stump removal and tree 
planting in low-income areas

“Back of the Sidewalk” Tree Planting 
Program; 

Adopt-a-Tree watering program

Draft Tree Ordinance

CR.3.1.2 Focus public tree investments in priority areas and align tree canopy investments with 
community goals.

CR.3.1.3 Introduce a tree protection ordinance for private land. City Council

CR.3.1.4 Build capacity and resources needed to support tree health, complete the digital tree 
inventory, and contribute to future tree related plans. DPW

CR.3.1.5 Include tree planting in every Complete Streets project.

CR.3.1.6 Expand staffing and funding capacity to support tree canopy efforts, including a tree 
fund, dedicated staff, and volunteer/ambassador programs.

CR.3.2 
Expand ecological 
function, green 
infrastructure and 
habitat areas

CR.3.2.1 Use parks, streets and passive open space areas for stormwater management to 
improve water quality and manage quantity. Engineering Division Medford’s Conservation Commission, 

Massachusetts Department of 
Conservation and Recreation, Mystic 
River Watershed Association, PDS, 
Friends of Middlesex Fells, Mystic 
River Watershed Steering Committee

CR.3.2.2 Restore wetlands within the riverfront areas and throughout Medford to create better 
ecological function and native habitat.

CR.3.2.3 Implement recommendations in partnership with Mystic River advocacy organizations.

CR.3.2.4 Introduce interpretive and educational signage along trails and in open spaces to 
educate and communicate about natural systems.

GOAL 4: Support Community Health & Resilience

CR.4.1 
Prioritize 
Environmental 
Justice 
communities

CR.4.1.1 Institutionalize city-wide community liaison positions. Board of Health (Office of 
Prevention & Outreach)

PDS ARPA-funded Outreach Liaison program 
serving as a pilot

CR.4.1.2 Include Environmental Justice communities in discussions of implementation and 
metrics for success.

CR.4.2
Work with 
community groups 
to implement the 
Resilience Hubs 
recommendations

CR.4.2.1 Create a community resilience hub pilot in partnership with residents, especially those 
living in environmental justice communities and communities within the 100-yr floodplain.

Board of Health (Office of 
Prevention & Outreach)

Community groups, Non-profits, and 
Institutions, Medford Public Schools

“Resilient Medford, Resilience Hubs” project

CLIMATE RESILIENCE

OBJECTIVE ACTION
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Community Planning Grant Program 
(Community One Stop for Growth)
Provides funding for technical assistance 
for Community Planning projects. Funds are 
awarded based on the community planning 
or zoning project’s nexus with housing, 
transportation, infrastructure, economic 
development, and community development 
including funding for MBTA Communities 
seeking compliance with draft guidelines for 
M.G.L. Chapter 40A, Section 3A. 
https://www.mass.gov/service-details/
community-planning-grant-program
Housing Choice Designated communities 
are also eligible for the Housing Choice 
Community Grant Program, which rewards 
municipalities that have produced a significant 
number of housing units in the last five years 
and that have adopted or established Best 
Practices that encourage housing production.
https://www.mass.gov/service-details/
community-planning-grant-program
https://www.mass.gov/how-to/housing-
choice-community-grant-program

Commonwealth Corporation Workforce 
Training Grants
The Workforce Training Fund Program 
helps address business productivity and 
competitiveness by providing resources to 
Massachusetts businesses to fund training for 
current and newly hired employees.
https://commcorp.org/header_program/
workforce-training-fund-program/

Congestion Mitigation and Air Quality 
Improvement Program
Federal funding available to states to support 
transportation projects and programs designed 
to reduce traffic congestion and improve air 
quality, particularly in areas of the country that 
do not attain national air quality standards. 
Each MPO is required to include CMAQ-
funded projects in the regional target portion 
of its Transportation Improvement Program 
(TIP) in order to fully utilize the regional target 
funding.
https://www.transportation.gov/sustainability/
climate/federal-programs-directory-
congestion-mitigation-and-air-quality-cmaq
https://www.mass.gov/doc/statewide-funding-
programs-and-categories/download

Destination 2040 Investment Programs
Destination 2040 is the Long-Range 
Transportation Plan (LRTP) for the Boston 
Region. Funding in the Transportation 
Improvement Program (TIP) is categorized into 
six investment programs that are designed 
to move the MPO toward its transportation 
goals: Major Infrastructure; Intersection 
Improvements; Complete Streets; Bicycle and 
Pedestrian; Community Connections, and 
Transit Modernization.
https://www.ctps.org/data/pdf/programs/mpo-
101/3-LRTP-Booklet-Fall-2021.pdf
Encore Community Mitigation Fund
The Expanded Gaming Act created the 
Community Mitigation Fund to support 
communities and governmental entities 
in offsetting impact costs related to the 
construction and operation of a gaming 
establishment. Current grants offered include 
transportation planning, transportation 
construction, workforce development, 
community planning, public safety, and 
“specific impacts” related to the operation of a 
gaming establishment.

Five Star and Urban Waters Restoration Grant 
Program
This Program through the National Fish and 
Wildlife Foundation seeks to develop nation-
wide community stewardship of local natural 
resources, preserving those resources for 
future generations and enhancing habitat for 
local wildlife. Grants seek to address water 
quality issues in priority watersheds, such as 
erosion due to unstable streambanks, pollution 
from stormwater runoff, and degraded 
shorelines caused by development.
https://www.nfwf.org/programs/five-star-and-
urban-waters-restoration-grant-program

Hazard Mitigation Grants
FEMA’s hazard mitigation assistance provides 
funding for eligible mitigation measures that 
reduce disaster losses. “Hazard mitigation” is 
defined any sustainable action that reduces 
or eliminates long-term risk to people and 
property from future disasters.
https://www.fema.gov/grants/mitigation

FUNDING SOURCES
Summarized below is a snapshot of possible 
funding resources that could be leveraged 
for implementation of elements of Medford’s 
Comprehensive Plan. This is not intended 
to represent a complete list of all possible 
sources, but rather to serve as a resource for 
implementation. Funding resources change 
frequently and the City should track relevant 
new opportunities as they arise. 

American Rescue Plan Act (ARPA)
ARPA includes federal COVID-19 response 
funding from the US Treasury, some of which 
Medford has indicated will be invested into 
community projects, programs, and initiatives. 
https://medfordma.org/arpa/

Bipartisan Infrastructure Law (BIL)
The 2022 law includes federal funding 
opportunities available to local governments 
to make roadways safer, improve the resilience 
of transportation infrastructure, advance 
complete streets improvements, reconnect 
communities divided by transportation 
infrastructure, expand electric vehicle (EV) 
infrastructure, and help communities build 
innovative projects. 
https://www.transportation.gov/bipartisan-
infrastructure-law/fact-sheet-bipartisan-
infrastructure-law-will-deliver-local

CDBG (Community Development Block Grant) 
Funding
The federal Department of Housing and Urban 
Development (HUD) provides annual grants 
on a formula basis to entitled communities 
to carry out a wide range of community 
development activities directed toward 
neighborhood revitalization, economic 
development, and improved community 
facilities and services.
https://www.hudexchange.info/programs/
cdbg/

City General Fund
The City’s primary operating fund is the 
General Fund. It accounts for all financial 
resources of the general government, except 
those required to be accounted for in another 
fund.
https://medfordma.org/mayor2/city-budget/
Chapter 90 Program
The purpose of the Chapter 90 Program is to 
provide municipalities with an annual funding 
source for improvements to and investments 
in local transportation networks. Eligible 
improvements might include crosswalks, 
pedestrian signage, traffic signals, ADA 
accessible ramps, berms and curbs, bike lanes 
(on-road and separated). Chapter 90 funding 
only applies to accepted roadways.
https://www.mass.gov/chapter-90-program

Clean Water State Revolving Fund Loans
A federal-state partnership that provides 
communities low-cost financing for a wide 
range of water quality infrastructure projects
https://www.epa.gov/cwsrf/learn-about-clean-
water-state-revolving-fund-cwsrf#eligibilities

Coastal Habitat and Water Quality (CHWQ)
Grants 
Grant opportunity from the Massachusetts 
Office of Coastal Zone Management (CZM) to 
provide financial resources for projects that 
assess and treat stormwater impacts and 
support comprehensive habitat restoration 
planning activities.
https://www.mass.gov/service-details/coastal-
habitat-and-water-quality-grants

Coastal Pollutant Remediation (CPR) Grants
Grant program from the Massachusetts Office 
of Coastal Zone Management (CZM) to provide 
funding to municipalities to assess and treat 
stormwater pollution from impervious surfaces 
and to design and construct commercial boat 
waste pumpout facilities. 
https://www.mass.gov/service-details/coastal-
pollutant-remediation-cpr-grant-program

https://www.mass.gov/service-details/community-planning-grant-program
https://www.mass.gov/service-details/community-planning-grant-program
https://www.mass.gov/service-details/community-planning-grant-program
https://www.mass.gov/service-details/community-planning-grant-program
https://www.mass.gov/how-to/housing-choice-community-grant-program
https://www.mass.gov/how-to/housing-choice-community-grant-program
https://commcorp.org/header_program/workforce-training-fund-program/
https://commcorp.org/header_program/workforce-training-fund-program/
https://www.transportation.gov/sustainability/climate/federal-programs-directory-congestion-mitigation-and-air-quality-cmaq
https://www.transportation.gov/sustainability/climate/federal-programs-directory-congestion-mitigation-and-air-quality-cmaq
https://www.transportation.gov/sustainability/climate/federal-programs-directory-congestion-mitigation-and-air-quality-cmaq
https://www.mass.gov/doc/statewide-funding-programs-and-categories/download
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https://www.ctps.org/data/pdf/programs/mpo-101/3-LRTP-Booklet-Fall-2021.pdf
https://www.ctps.org/data/pdf/programs/mpo-101/3-LRTP-Booklet-Fall-2021.pdf
https://www.nfwf.org/programs/five-star-and-urban-waters-restoration-grant-program
https://www.nfwf.org/programs/five-star-and-urban-waters-restoration-grant-program
https://www.fema.gov/grants/mitigation
https://medfordma.org/arpa/
https://www.transportation.gov/bipartisan-infrastructure-law/fact-sheet-bipartisan-infrastructure-law-will-deliver-local
https://www.transportation.gov/bipartisan-infrastructure-law/fact-sheet-bipartisan-infrastructure-law-will-deliver-local
https://www.transportation.gov/bipartisan-infrastructure-law/fact-sheet-bipartisan-infrastructure-law-will-deliver-local
https://www.hudexchange.info/programs/cdbg/
https://www.hudexchange.info/programs/cdbg/
https://medfordma.org/mayor2/city-budget/ 
https://www.mass.gov/chapter-90-program 
https://www.epa.gov/cwsrf/learn-about-clean-water-state-revolving-fund-cwsrf#eligibilities
https://www.epa.gov/cwsrf/learn-about-clean-water-state-revolving-fund-cwsrf#eligibilities
https://www.mass.gov/service-details/coastal-habitat-and-water-quality-grants
https://www.mass.gov/service-details/coastal-habitat-and-water-quality-grants
https://www.mass.gov/service-details/coastal-pollutant-remediation-cpr-grant-program
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MassDevelopment Commonwealth Places
MassDevelopment’s “Commonwealth Places” 
is a competitive opportunity to advance 
locally driven placemaking in downtown and 
neighborhood commercial districts in eligible 
communities throughout Massachusetts. The 
program makes awards through two funding 
categories: Category 1 Seed Grants used to 
fund inclusive engagement, visioning, and 
local capacity-building that will support 
future placemaking efforts and Category 2 
Implementation Grants for implementation of 
locally led placemaking projects (includes a 
local match requirement).
https://www.massdevelopment.com/what-we-
offer/real-estate-services/commonwealth-
places/

MassDevelopment Real Estate Services (RES) 
Technical Assistance (Community One Stop 
for Growth)
Through in-house expertise and contracts with 
“house doctor” consultants, MassDevelopment 
provides technical assistance aimed at 
addressing site-specific and/or district-
wide economic development challenges and 
providing creative solutions and feasible steps 
for municipalities and other public entities to 
effectively address planning and development 
projects.
https://www.massdevelopment.com/what-
we-offer/real-estate-services/technical-
assistance/

MassDevelopment Site Readiness Program 
(Community One Stop for Growth)
The Site Readiness Program aims to increase 
the Commonwealth’s inventory of large, well-
located, project-ready sites; to accelerate 
private-sector investment in industrial and 
commercial projects; and to support the 
conversion of abandoned sites and obsolete 
facilities into clean, actively used, tax-
generating properties. Eligible assistance 
includes site preparation (e.g. site concept 
plans, site market studies, site acquisition 
and related tasks, demolition, construction of 
site-related upgrades) and predevelopment 
and permitting (e.g. engineering documents, 
reviewing assistance, pro-forma development, 
and due diligence activities).
https://www.massdevelopment.com/what-we-
offer/real-estate-services/site-readiness/

MassDevelopment Underutilized Properties 
Program (Community One Stop for Growth)
This program provides funding for projects 
that will improve, rehabilitate or redevelop 
blighted, abandoned, vacant, or underutilized 
properties to achieve the public purposes 
of eliminating blight, increasing housing 
production, supporting economic development 
projects, and increasing the number of 
commercial buildings accessible to persons 
with disabilities.
https://www.massdevelopment.com/what-
we-offer/real-estate-services/underutilized-
properties-program
MassDevelopment Collaborative Workspaces 
Program (Community One Stop for Growth)
Through this program, MassDevelopment 
awards matching grant funds for the planning, 
development, and build-out of different types 
of collaborative workspaces.
https://www.massdevelopment.com/what-
we-offer/financing/grants/collaborative-
workspace-program

MassEVIP Workplace & Fleet Charging 
Incentives
Aimed at making electric vehicles (EVs) and 
EV charging stations more widely available 
across Massachusetts, this program provides 
incentives for employers and fleet operators 
to acquire and install Level 1 and Level 2 EV 
charging stations. 
https://www.mass.gov/how-to/apply-for-
massevip-workplace-fleet-charging-incentives

Mass Internet Connect (MIC)
MIC is a partnership comprised of 
Massachusetts Technology Collaborative 
(MTC), MassHire Department of Career 
Services (MDCS) and the MassHire Career 
Center System to support internet connectivity 
for unemployed Massachusetts residents that 
are working with MassHire and are actively 
seeking a job.
https://broadband.masstech.org/recovery-
plan-programs/mass-internet-connect

Healthy Communities Grant Program
This program is EPA New England’s main 
competitive grant program to work directly 
with communities to reduce environmental 
risks to protect and improve human health and 
quality of life. Eligible projects must be located 
in or directly benefit a Target Investment Area 
and achieve measurable environmental or 
public health results in one or more of the 
Target Program Areas.
https://www3.epa.gov/region1/eco/uep/
grants_2022hc.html

Healthy Estuaries Grant
With funding from the U.S. Environmental 
Protection Agency (EPA) under Section 320 of 
the Clean Water Act, MassBays provides small 
grants to nonprofit organizations, academic 
institutions, and municipalities for projects 
that fill gaps in knowledge about assessment 
areas, demonstrate new approaches to 
monitoring or protecting near-shore habitats, 
or lay the groundwork for future restoration, 
in alignment with MassBay’s Comprehensive 
Conservation and Management plan.
https://www.mass.gov/massbays-healthy-
estuaries-grants

Highway Safety Improvement Program (HSIP)
The HSIP provides federal funding for 
eligible improvements that reduce fatalities 
and serious injuries on public roads. In 
Massachusetts, an HSIP Task Force has 
developed guidelines for HSIP-eligible projects 
and programs.
https://www.mass.gov/service-details/
highway-safety-improvement-program

MassTRAC Infrastructure Bond Bill
A 2022 Massachusetts bill authorizing 
investments in the Commonwealth’s roads, 
bridges, railways, transit agencies, and 
environmental infrastructure, funding 
authorized under MassTRAC allows the 
Commonwealth to take full advantage of 
the increased federal funding opportunities 
under the federal Bipartisan Infrastructure 
Law, provides funding for MBTA safety 
improvements, and support for electric vehicle 
infrastructure.
https://www.mma.org/gov-signs-
infrastructure-bond-bill-with-some-
amendments-and-vetoes/

LWCF (Massachusetts Land & Water 
Conservation Fund) Grant Program
The Federal Land & Water Conservation Fund 
provides up to 50% of the total project cost for 
the acquisition, development, and renovation 
of parks, trails, and conservation areas. 
Municipalities must have an up-to-date Open 
Space and Recreation Plan to be eligible.
https://www.mass.gov/service-details/
massachusetts-land-and-water-conservation-
fund-grant-program

Mass Cultural Council: Cultural District 
Investment Grants
Mass Cultural Council funding to 
Massachusetts cities and towns to encourage 
the development and success of state-
designated Cultural Districts. Eligibility 
requires designation by the state as a Cultural 
District.
https://massculturalcouncil.org/communities/
cultural-districts/cultural-district-investment-
grants/

Mass Cultural Council/MassDevelopment 
Cultural Facilities Fund (CFF)
A state initiative that makes grants to support 
the acquisition, design, repair, rehabilitation, 
renovation, expansion, or construction 
of nonprofit cultural facilities statewide. 
Municipalities, nonprofit cultural organizations,  
and colleges or universities that own cultural 
facilities are eligible to apply.
https://massculturalcouncil.org/organizations/
cultural-facilities-fund/

Mass in Motion
A statewide movement that promotes 
opportunities for healthy eating and active 
living in the places that people live, learn, 
work, and play. Mass in Motion works with 
local governments partnered with community-
based organizations to make policy and 
practice changes that make it easier for people 
to eat better and move more.
https://www.mass.gov/about-mass-in-motion
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administrative burden. DLTA funds can be 
spent on a wide variety of planning and 
implementation projects, such as zoning, 
housing production, economic development, 
conservation planning, and more.
https://www.mapc.org/get-involved/legislative-
priorities/district-local-technical-assistance-
dlta/

Municipal Vulnerability Preparedness (MVP) 
Program
The MVP provides support for cities and 
towns in Massachusetts to begin the process 
of planning for climate change resiliency and 
implementing priority projects. MVP provides 
both Planning Grants and Action Grants. 
Communities who complete the MVP program 
become certified as an MVP community and 
are eligible for MVP Action Grant funding and 
other opportunities.
https://www.mass.gov/municipal-vulnerability-
preparedness-mvp-program

National Endowment for the Arts: Our Town 
Our Town is the NEA’s creative placemaking 
grant program. Through project-based funding, 
the program supports activities that integrate 
arts, culture, and design into local efforts that 
strengthen communities.
https://www.arts.gov/grants/our-town

Massachusetts Board of Library 
Commissioners (MBLC) Grants
The MBLC provides  variety of grant 
opportunities to enhance your library’s 
services or to offer new programs. Funding for 
these grants comes from federal LSTA (Library 
Services and Technology Act) funds provided 
by the Institute of Museum Library Services 
(IMLS).
https://mblc.state.ma.us/programs-and-
support/lsta-grants/index.php

Outdoor Recreation Legacy Partnership (ORLP) 
Program
Funded through the LWCF State and Local 
Assistance Program, ORLP is a nationally 
competitive grant program that delivers 
funding to urban areas with priority 
given to projects located in economically 
disadvantaged areas and lacking in outdoor 

recreation opportunities. These awards 
help underserved communities address 
outdoor recreation benefits by supporting 
projects that create new outdoor recreation 
spaces, reinvigorate existing parks, and form 
connections between people and the outdoors.
https://lwcfcoalition.org/orlp

Medford Arts Council Grants
The Medford Arts Council offers grants on an 
annual cycle to community members, artists, 
writers, performers, instructors, students, 
cultural organizations, and others seeking to 
engage the Medford public. They also help 
sponsor new public arts and humanities 
initiatives in Medford. 
https://www.medfordartscouncil.org/

PARC (Parkland Acquisitions and Renovations 
for Communities) Grant Program
The PARC Program was established to assist 
cities and towns in acquiring and developing 
land for park and outdoor recreation purposes. 
These grants can be used by municipalities 
to acquire parkland, build a new park, or to 
renovate an existing park.
https://www.mass.gov/service-details/
parkland-acquisitions-and-renovations-for-
communities-parc-grant-program

Resilient Communities Grant Program
Grant program through Wells Fargo and the 
National Fish and Wildlife Service (NFWF) 
designed to prepare for future environmental 
challenges by enhancing community capacity 
to plan and implement resiliency projects 
and improve the protections afforded by 
natural ecosystems by investing in green 
infrastructure and other measures.
https://www.nfwf.org/programs/resilient-
communities-program

Section 319 Nonpoint Source Competitive 
Grants
This grant program is authorized under 
Section 319 of the federal Clean Water Act 
for implementation projects that address the 
prevention, control, and abatement of nonpoint 
source (NPS) pollution.
https://www.mass.gov/info-details/grants-
financial-assistance-watersheds-water-quality

Massachusetts Downtown Initiative (MDI) (One 
Stop for Community Growth)
DHCD’s MDI initiative offers a range of 
services and assistance to communities 
seeking help on how to revitalize their 
downtowns. MDI’s guiding principles are that 
the most effective approach to downtown 
revitalization is a holistic one; that it addresses 
economic and community development 
needs; and that it provides a framework of 
interrelated activities that promote positive 
change in a downtown to keep it healthy and 
prosperous.
https://www.mass.gov/service-details/
massachusetts-downtown-initiative-mdi

Massachusetts Environmental Trust (MET)
Grant Program
The MET is a grant program whose mission 
is to support projects that enable innovative 
approaches to protect and restore natural 
resources.
https://www.mass.gov/orgs/massachusetts-
environmental-trust

Massachusetts Historic Commission Survey 
and Planning Grants
A federally funded, reimbursable, 50/50 
matching grant program to support historic 
preservation planning activities in communities 
throughout the state, including completion of 
natural resource inventories, nomination of 
significant properties to the National Register 
of Historic Places, completion of preservation 
plans, and other studies, reports, publications, 
and projects. 
https://www.sec.state.ma.us/mhc/mhchpp/
surveyandplanning.htm

Massachusetts Historic Commission 
Preservation Projects Fund
A state-funded 50% reimbursable matching 
grant program to support the preservation 
of properties, landscapes, and sites (cultural 
resources) listed in the State Register of 
Historic Places.
https://www.sec.state.ma.us/mhc/mhcmppf/
mppfidx.htm

Massachusetts Small Business Loans and 
Grants
The Massachusetts Executive Office of 
Housing and Economic Development and 
Executive Office of Labor and Workforce 
Development summarize information on a  
wide range of funding and financing options 
available to Massachusetts businesses.
https://www.mass.gov/service-details/
learn-about-business-funding-and-financing-
programs

Massachusetts SMART Solar Incentive for 
Municipalities
The Solar Massachusetts Renewable Target 
(SMART) Program is an incentive program 
established to support the development of 
solar in Massachusetts. The tariff-based 
incentive is paid directly by the utility 
company to the system owner, following 
the approval of the application by the Solar 
Program Administrator and the Massachusetts 
Department of Energy Resources.
https://www.mass.gov/info-details/solar-
massachusetts-renewable-target-smart-
program

MassWorks Infrastructure Grant (Community 
One Stop for Growth)
The MassWorks Infrastructure Program is 
a competitive grant program that provides 
the largest and most flexible source of 
capital funds to municipalities and other 
eligible public entities primarily for public 
infrastructure projects that support and 
accelerate housing production, spur private 
development, and create jobs throughout the 
Commonwealth.
https://www.mass.gov/service-details/
massworks-infrastructure-program

Metropolitan Area Planning Council (MAPC) 
District Local Technical Assistance (DLTA)
Program
DLTA directly funds technical assistance 
for cities and towns to help them take on 
necessary projects that they don’t have the 
staff capacity to address on their own, and 
to partner with neighboring communities 
to tackle shared projects with reduced 
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Section 604b Water Quality Management 
Planning Grants
Section 604(b) of the federal Clean Water Act 
established the Water Quality Management 
Planning Grant Program, a vehicle by which 
states can provide funds to eligible entities 
such as: Regional Planning Agencies, Councils 
of Government, counties, Conservation 
Districts, cities, and towns, to conduct 
watershed or sub-watershed based nonpoint 
source assessment and planning projects.
https://www.mass.gov/info-details/grants-
financial-assistance-watersheds-water-quality

Small Business Administration
The U.S. Small Business Administration 
offers a range of resources including funding 
programs, counseling, federal contracting 
certifications, and disaster recovery to support 
small businesses. 
https://www.sba.gov/district/massachusetts

The Fruit Tree Planting Foundation: Community 
Orchard Grants
FTPF programs strategically donate orchards 
where the harvest will best serve communities 
for generations, at places such as community 
gardens, public schools, city/state parks, 
low-income neighborhoods, Native American 
reservations, international hunger relief sites, 
and animal sanctuaries.
https://www.ftpf.org/apply

The Skatepark Project Grants
Organizations seeking to build free, public, 
concrete skateparks in underserved 
communities may apply for a construction 
grant from The Skatepark Project.
https://skatepark.org/the-skatepark-project-
grants/

Urban Agenda Grant Program (Community One 
Stop for Growth)
Grants available through the Massachusetts 
Executive Office of Housing and Economic 
Development (EOHED) to local partnerships 
in selected urban communities to implement 
projects that are based on collaborative 

work models with the goal of advancing and 
achieving economic progress. 
https://www.mass.gov/service-details/urban-
agenda-grant-program

Urban and Community Forestry Challenge 
Grants
Annual grant opportunity for municipalities 
and nonprofit groups in Massachusetts to 
improve and protect their urban forests. These 
50/50 matching grants help develop, grow 
and sustain programs that plant, protect and 
maintain a community’s public tree resources 
and develop partnerships with residents and 
community institutions.
https://www.mass.gov/guides/urban-and-
community-forestry-challenge-grants

State Historic Records Advisory Board 
(SHRAB) Veterans Heritage Grants
Program open to Massachusetts municipalities 
and non-profits such as libraries, historical 
societies and commissions, museums, schools, 
and universities that provides matching grants 
to preserve objects, sites, and document 
collections that are significant to the history 
and experiences of military veterans in the 
Commonwealth.
https://www.sec.state.ma.us/arc/arcshrab/
grants-and-programs/shrab-veterans-
heritage-grants.htm

Water Management Act Grants
This grant program is designed to assist 
eligible public water suppliers and 
municipalities with Water Management Act 
permits by providing funds for planning 
assistance, demand management, and 
withdrawal impact mitigation projects in local 
communities.
https://www.mass.gov/info-details/water-
management-act-grant-programs-for-public-
water-suppliers
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