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Comprehensive District Improvement Plan (CDIP) 

Rationale 
District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, district funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes 
student growth and achievement.  

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Districts, priorities were identified 
and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the 
activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy. 

Requirements for Building an Improvement Plan 
• There are seven (7) required district goals:  

o State Assessment Results in reading and mathematics 

o State Assessment Results in science, social studies and writing 

o Achievement Gap 

o English Learner Progress 

o Quality of School Climate and Safety 

o Postsecondary Readiness 

o Graduation Rate 
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Explanations/Directions 
 

Goal: Districts should determine long-term goals that are three to five year targets for each required district level indicator. Long-term targets 
should be informed by The Needs Assessment for Districts. 

Objective Strategy Activities Measure of Success Progress Monitoring Funding 

Districts should 
determine short-term 
objectives to be 
attained by the end of 
the current academic 
year. There can be 
multiple objectives 
for each goal.  

 

Describe your approach 
to systematically address 
a process, practice, or 
condition that was 
identified as a priority 
during the Needs 
Assessment for Districts. 
There can be multiple 
strategies for each 
objective.  The strategy 
can be based upon 
Kentucky’s six (6) Key 
Core Work Processes or 
another established 
improvement approach 
(i.e. Six Sigma, Shipley, 
Baldridge, etc.). 

Describe the 
actionable steps 
that will occur to 
deploy the chosen 
strategy. There can 
be multiple activities 
for each strategy. 

List the criteria that 
will gauge the impact 
of your work. 
The measures may 
be quantitative or 
qualitative but are 
observable in some 
way. Consider 
measures of input as 
well as outcomes for 
both staff and 
students. 

Describe the process used to 
assess the implementation 
of the plan, the rate of 
improvement, and the 
effectiveness of the plan. 
Your description should 
include the artifacts to be 
reviewed, specific timelines, 
and responsible individuals. 

List the specific 
federal, state, 
or local funding 
source(s) used 
to support 
each 
improvement 
initiative.  
 

 
  

https://education.ky.gov/school/stratclsgap/Pages/default.aspx
https://education.ky.gov/school/stratclsgap/Pages/default.aspx
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1: State Assessment Results in reading and mathematics 
 

Goal 1 (State your reading and math goal.): 
Goal 1 (State your proficiency goal):   
By 2025, the district will increase the percentage of elementary students scoring proficient/distinguished in reading to 62.8% and 54.9% in mathematics based upon results from Kentucky’s 
Summative Assessments and the district STAR Reading and Mathematics screener. 
By 2025, the district will increase the percentage of middle school students scoring proficient/distinguished in reading to 67.3% and 48.9% in mathematics based upon results from Kentucky’s 
Summative Assessments and the district STAR Reading and Mathematics screener. 
By 2025, the district will increase the percentage of high school students scoring proficient/distinguished in reading to 51.9% and 42.4% in mathematics based upon results from Kentucky’s 
Summative Assessments and the district STAR Reading and Mathematics screener. 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
By May 2023, the district will 
increase the students scoring 
at or above proficiency by 5% 
as measured by KSA and 
STAR Reading/Math 
assessments. 

● KCWP1: Design and 
Deploy Standards 
Classroom Activities 

 Ensure that the current 
curriculum is valid. 

 Ensure teachers use 
clear and precise 
learning targets for 
students. 

 Ensure curriculum is 
reviewed and revised 
on an on-going basis. 

● KCWP2: Design and 
Deliver Instruction  

 Ensure Tier I 
educational needs of all 
students are met.  

Deep Dive into Kentucky’s 
Academic Standards and 
Accelerated Learning through 
participation in KEDC CRRSA ELA 
and Math Cohorts and KY’s Deeper 
Learning initiative. 
 
We are learning about the KAS 
“Model Curriculum Framework” 
and the resources available from 
KDE for districts to support 
curriculum reviews, 
implementation of new Kentucky 
Academic Standards, and build 
sustainability within districts. 

Increased student 
proficiency in reading, 
writing, and 
mathematics. 

Monitoring will occur through shared 
attendance by teachers and 
administrators at these meetings.  
Additionally, teachers are required to 
complete reflection activities after 
each cohort meeting and present at 
the district’s PD conference.  
Information is also shared through 
District Leadership Team meetings 
and District Learning Walks.  
Monitoring of on-going 
implementation will take place 
through data disaggregation, 
classroom walk-throughs, and District 
Learning Walks. 

District General 
Funds/ESSER 
Funds/Deeper 
Learning Grant for 
substitutes, training 
materials, etc. 

Reading/Writing and Math 
Curriculum Alignment-  Long-term 
goals include identifying power 
standards and learning 
intentions/success criteria, 
updating pacing guides, common 
assessments, etc. and the creation 
of an instructional playbook. 

Increased student 
proficiency in reading, 
writing, and 
mathematics. 

Completed/updated documents will 
be used to monitor progress.  
Monitoring of on-going 
implementation will take place 
through data disaggregation, 
classroom walk-throughs, and District 
Learning Walks. 

Possible funding 
needed for release 
time or after school 
work time would be 
provided through 
the District General 
Funds 

District Instructional Teacher 
Leaders/Curriculum Specialists 

Increased teacher 
effectiveness.  

Meeting agendas/sign-in sheets as 
evidence of collaboration and training.  

District General 
Funds 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
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Goal 1 (State your reading and math goal.): 
Goal 1 (State your proficiency goal):   
By 2025, the district will increase the percentage of elementary students scoring proficient/distinguished in reading to 62.8% and 54.9% in mathematics based upon results from Kentucky’s 
Summative Assessments and the district STAR Reading and Mathematics screener. 
By 2025, the district will increase the percentage of middle school students scoring proficient/distinguished in reading to 67.3% and 48.9% in mathematics based upon results from Kentucky’s 
Summative Assessments and the district STAR Reading and Mathematics screener. 
By 2025, the district will increase the percentage of high school students scoring proficient/distinguished in reading to 51.9% and 42.4% in mathematics based upon results from Kentucky’s 
Summative Assessments and the district STAR Reading and Mathematics screener. 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Support- District Wide Instructional 
Teacher Leaders will provide 
support in the areas of 
reading/mathematics through 
individual collaborative efforts with 
teachers, PLC meetings, training 
sessions, curriculum support, etc. 
This will be on an on-going basis 
throughout the school year. 

Increased student 
proficiency in all 
content areas.   

Weekly Instructional Team PLC 
meetings and the shared Google Form 
for documentation of visits will be 
used to review activities and support 
taking place.   

High Yield Reading and Writing 
Strategies- Teachers will learn 
about evidence-based instructional 
strategies through professional 
learning opportunities.  In reading, 
selected teachers will participate in 
the Kentucky Reading 
Academy/LETRS training and the 
KEDC CRRSA ELA Cohort.  
Additionally, the Reading Recovery 
Teacher Leader will lead a book 
study (Shifting the Balance:  6 Ways 
to Bring the Science of Reading into 
the Balanced Literacy Classroom) 
with the district Reading Recovery 
teachers and Summit Elementary 
teachers. 

Increased teacher 
effectiveness and 
increased local/state 
test scores.   

Agendas/sign-in sheets and 
certificates to show training occurred.  
Strategies will be shared through PLC 
meetings, DLT, District Conference, 
peer observations, etc. 
 
Monitoring of on-going 
implementation will take place 
through data disaggregation, 
classroom walk-throughs, and District 
Learning Walks. 

District General 
Funds/ESSER Funds 



 Updated May 2022 
Goal 1 (State your reading and math goal.): 
Goal 1 (State your proficiency goal):   
By 2025, the district will increase the percentage of elementary students scoring proficient/distinguished in reading to 62.8% and 54.9% in mathematics based upon results from Kentucky’s 
Summative Assessments and the district STAR Reading and Mathematics screener. 
By 2025, the district will increase the percentage of middle school students scoring proficient/distinguished in reading to 67.3% and 48.9% in mathematics based upon results from Kentucky’s 
Summative Assessments and the district STAR Reading and Mathematics screener. 
By 2025, the district will increase the percentage of high school students scoring proficient/distinguished in reading to 51.9% and 42.4% in mathematics based upon results from Kentucky’s 
Summative Assessments and the district STAR Reading and Mathematics screener. 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Mathematics Curriculum 
Resources- 
The district will identify math 
resources to be purchased to 
replace the Go Math resource. 

Increased teacher 
effectiveness and 
increased local/state 
test scores in math. 

Agendas/sign-in sheets and 
certificates to show training occurred.   
 
Monitoring of on-going 
implementation will take place 
through data disaggregation, 
classroom walk-throughs, and District 
Learning Walks. 
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2: State Assessment Results in science, social studies and writing 
 

Goal 2 (State your science, social studies, and writing goal.):  By May 2025, the district will increase the students scoring at or above proficiency in the areas of writing, science, and social 
studies by 10% as measured by KSA. 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
By May 2023, the district will 
increase the students scoring 
at or above proficiency in 
writing by 5% as measured by 
KSA. 
 

● KCWP1: Design and 
Deploy Standards 
Classroom Activities 

 Ensure that the 
current curriculum is 
valid. 

 Ensure curriculum is 
reviewed and revised 
on an on-going basis. 

● KCWP2: Design and 
Deliver Instruction  

 Ensure Tier I 
educational needs of all 
students are met.   

 

Writing Framework- The district 
will continue supporting teachers in 
the implementation of the 
elementary opinion writing 
framework that was created by the 
teachers, who piloted it during the 
2021-2022 school year.  Next steps 
will be to add narrative and 
informative writing to the 
elementary framework and create a 
middle/high school framework.     

Completed framework 
and implementation 
with fidelity. 

Agendas/sign in sheets and 
certificates to show training 
occurred/completed documents. 
 
Monitoring of on-going 
implementation will take place 
through data disaggregation, 
classroom walk-throughs, and District 
Learning Walks. 

District General 
Funds 

District Instructional Teacher 
Leaders/Curriculum Specialists 
Support- District Wide Instructional 
Teacher Leaders will provide 
support in the areas of 
reading/mathematics through 
individual collaborative efforts with 
teachers, PLC meetings, training 
sessions, curriculum support, etc. 
on an on-going basis throughout 
the school year. 

Increased teacher 
effectiveness.  
Increased student 
proficiency in all 
content areas.   

Meeting agendas/sign-in sheets as 
evidence of collaboration and training.  
Weekly Instructional Team PLC 
meetings and the shared Google Form 
will be used to review activities and 
support taking place.   

District General 
Funds 

Deep Dive into Kentucky’s 
Academic Standards and 
Accelerated Learning through 
participation in KEDC CRRSA ELA 
and Math Cohorts. 
 
We are learning about the KAS 
“Model Curriculum Framework” 

Increased student 
proficiency in reading, 
writing, and 
mathematics. 

Monitoring will occur through shared 
attendance by teachers and 
administrators at these meetings.  
Additionally, teachers are required to 
complete reflection activities after 
each cohort meeting and present at 
the district’s PD conference.  
Information is also shared through 

District General 
Funds/ESSER 
Funds/Deeper 
Learning Grant for 
substitutes, training 
materials, etc. 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
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Goal 2 (State your science, social studies, and writing goal.):  By May 2025, the district will increase the students scoring at or above proficiency in the areas of writing, science, and social 
studies by 10% as measured by KSA. 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

and the resources available from 
KDE for districts to support 
curriculum reviews, 
implementation of new Kentucky 
Academic Standards, and build 
sustainability within districts. 

District Leadership Team meetings 
and District Learning Walks.  
Monitoring of on-going 
implementation will take place 
through data disaggregation, 
classroom walk-throughs, and District 
Learning Walks. 

Objective 2 
By May 2023, the district will 
increase the students scoring 
above proficiency in social 
studies and science by 5% as 
measured by KSA. 

● KCWP1: Design and 
Deploy Standards 
Classroom Activities 

 Ensure that the 
current curriculum is 
valid. 

 Ensure teachers use 
clear and precise 
learning targets for 
students. 

 Ensure curriculum is 
reviewed and revised 
on an on-going basis. 

● KCWP2: Design and 
Deliver Instruction  

 Ensure Tier I 
educational needs of 
all students are met.   

Social Studies & Science Practices 
Standard Instrument-District 
Science/Social Studies Teacher 
Leaders will develop an instrument 
aligned to support implementation 
of the science practices during 
instruction for students, teachers, & 
principals. 

Evidence of 
instructional practices 
will be observed 
during walk-throughs 
and Learning Walks.  
Increased student 
proficiency in the 
areas of science and 
social studies. 

Meeting agendas/sign-in sheets as 
evidence of collaboration and training.  
Weekly Instructional Team PLC 
meetings will be used to review 
activities and support taking place.   

District General 
Funds 

Science Benchmark Assessments- 
The district will support science 
teachers in development 
of benchmark assessments. 

Evidence of completed 
assessments will be in 
science teacher 
binders/Google 
Folders. 

Meeting agendas/sign-in sheets as 
evidence of collaboration and training.  
Weekly Instructional Team PLC 
meetings will be used to review 
activities and support taking place.   

District General 
Funds 

Social Studies Benchmark 
Assessments- 
The district will support social 
studies teachers in development 
of benchmark assessments.   

Evidence of completed 
assessments will be in 
social studies teacher 
binders/Google 
Folders. 

Meeting agendas/sign-in sheets as 
evidence of collaboration and training.  
Weekly Instructional Team PLC 
meetings will be used to review 
activities and support taking place.   

District General 
Funds 

District Instructional Teacher 
Leaders/Curriculum Specialists 
Support- District Wide Instructional 
Teacher Leaders will provide 
support in the areas of 
reading/mathematics through 

Increased teacher 
effectiveness and 
student proficiency in 
all content areas. 

Meeting agendas/sign-in sheets as 
evidence of collaboration and training.  
Weekly Instructional Team PLC 
meetings and the shared Google Form 
will be used to review activities and 
support taking place.   

District General 
Funds 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
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Goal 2 (State your science, social studies, and writing goal.):  By May 2025, the district will increase the students scoring at or above proficiency in the areas of writing, science, and social 
studies by 10% as measured by KSA. 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

• KCWP 3: Design and 
Deliver Assessment 
Literacy 

 Teachers will 
collaborate to create 
benchmark 
assessments aligned 
to state standards 
that mirror the state 
assessment format. 

 

individual collaborative efforts with 
teachers, PLC meetings, training 
sessions, curriculum support, etc. 
on an on-going basis throughout 
the school year. 
Deep Dive into Kentucky’s 
Academic Standards and 
Accelerated Learning through 
participation in KEDC CRRSA Science 
and Social Studies Cohorts and KY’s 
Deeper Learning initiative. 
 
We are learning about the KAS 
“Model Curriculum Framework” 
and the resources available from 
KDE for districts to support 
curriculum reviews, 
implementation of new Kentucky 
Academic Standards, and build 
sustainability within districts. 

Increased student 
proficiency in science 
and social studies. 

Monitoring will occur through shared 
attendance by teachers and 
administrators at these meetings.  
Additionally, teachers are required to 
complete reflection activities after 
each cohort meeting and present at 
the district’s PD conference.  
Information is also shared through 
District Leadership Team meetings 
and District Learning Walks.  
Monitoring of on-going 
implementation will take place 
through data disaggregation, 
classroom walk-throughs, and District 
Learning Walks. 

District General 
Funds/ESSER 
Funds/Deeper 
Learning Grant for 
substitutes, training 
materials, etc. 

 
  

https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
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3: Achievement Gap 
Districts are not required to establish long term achievement gap goals; however, districts must establish yearly targets (objectives). 
 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
By May 2023, the district will 
increase the students scoring 
above proficiency in all tested 
areas by 5% as measured by 
KSA (with an emphasis on 
students receiving 
interventions and students 
with disabilities). 
 

• KCWP 2: Design and 
Deliver Instruction 

• KCWP 4: Review, 
Analyze and Apply 
Data 

• KCWP 5: Design, Align 
and Deliver Support 
Processes 

 Teachers will employ 
research-based Tier 1, 
Tier II, and Tier III best 
practice instructional 
strategies. 

 
 Teachers will utilize 

formative and 
summative 
assessment data to 
identify students 
needing interventions 
and will use data to 
progress monitor 
students.   

MTSS Process- The district MTSS 
Coordinator will collaborate with 
schools to implement the updated 
MTSS processes and protocol with 
applicable checklist(s) and 
documentation tools, including 
such information as service 
frequency, intervention 
programs/strategies, SMART goal 
measurement, and progress 
monitoring checks.  District, school, 
and grade level teams have been 
established at the elementary levels 
and are in the process of being 
established at the middle/high 
levels.  The teams will monitor the 
implementation of MTSS.   

Updated documents, 
training activities, and 
implementation 
regarding the district’s 
MTSS process. 

The MTSS process will be monitored 
through the IC portal and through 
Google Drive where district, school, 
and grade level/content MTSS 
meeting agendas and minutes will be 
housed. 

SPED, ESSER, and 
General Funds 

Elementary Math Intervention and 
Reading Recovery Teachers- 
Elementary Math Interventionists 
will work with students (grades k-5) 
identified through benchmark 
testing and teacher 
recommendation in small groups 
daily.  Teachers will meet as a PLC 
team twice a month to follow the 
PDSA outline to support student 
achievement in mathematics.  
Teachers will be trained by KCM in 
Math Recovery practices and will 
utilize hands-on learning, focusing 
on resources from Teacher Created 

Decreased students 
referred to Tier III 
interventions, 
increased proficiency 
on KSA and STAR, and 
increased academic 
achievement as 
measured by 
classroom 
assessments. 

Progress will be monitored through 
walk-throughs, PLC meetings, MTSS 
meeting agendas and minutes, data 
analysis, etc. 

District General 
Funds and ESSER 
Funds 

https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
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 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Materials, Graham Fletcher, and 
KCM.   
 
Reading Recovery teachers will 
continue to receive training from 
the district’s Reading Recovery 
Teacher Leader and will work with 
individual and small groups of 
students needing Tier III reading 
interventions.   
Reading Diagnostic Assessment- 
Per the Read to Succeed Act, the 
district shall select a reading 
diagnostic assessment to be 
administered to K-3 students, who 
are identified as at-risk after taking 
the universal screener.  All K-3 
teachers shall be trained on the 
diagnostic assessment in order for 
implementation to take place 
during the 2023-2024 school year.  
The district will train on how to 
develop a reading improvement 
team for students needing 
additional interventions to progress 
toward proficient performance in 
reading. 

Decreased students 
referred to Tier III 
interventions, 
increased proficiency 
on KSA and STAR, and 
increased academic 
achievement as 
measured by 
classroom 
assessments. 

Training documentation, successful 
implementation and data 
disaggregation, MTSS meeting 
agendas and minutes 

District General 
Funds and ESSER 
Funds 

Lion Lead Up Camp- The district 
plans to continue offering Lion Lead 
Up Camp during the summer of 
2023.  Any current K-5 student can 
attend.  The focus will be on 
strengthening literacy and 
mathematics skills. 

Decreased referrals to 
Tier II and Tier III 
interventions.  
Increased proficiency 
as measured by KSA 
and STAR. 

Walk-throughs during camp, 
teacher/parent/student feedback 

District General 
Funds and ESSER 
Funds 
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 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

KDE Technical Support for TSI 
schools 
Work with KDE Educational 
Recovery Leaders to collaboratively 
develop a plan for continuous 
improvement that ensures the 
district utilizes effective strategies 
to meet the needs of all students, 
with an emphasis on students with 
disabilities. 

Increased proficiency 
for students with 
disabilities as 
measured by KSA and 
STAR. 

Meeting agendas/minutes, state/local 
assessment data 
 

N/A 

Hub School Site Visit(s)- Participate 
in site visits to observe and discuss 
the systems for continuous 
improvement that have been 
implemented and have resulted in 
sustained accomplishments at each 
school (with a focus on co-teaching 
and Professional Learning 
Communities). 

Increased proficiency 
for students with 
disabilities as 
measured by KSA and 
STAR. 

Evidence of implementation through 
walk-throughs, meeting 
agendas/minutes, state/local 
assessment data 

District General 
Funds and ESSER 
Funds 

 Freckle ELA and Math – 
Freckle ELA and math will be 
utilized by teachers as a way to 
differentiate instruction for all 
students. 

Increased proficiency 
in math as measured 
by KSA and STAR. 

Evidence of implementation/success 
through state/local assessment data, 
walk-throughs, program reports 

District General 
Funds and ESSER 
Funds 

Reflex Math- 
Reflex math will be utilized by 
students as a way to improve math 
fact fluency.  

Increased proficiency 
in math as measured 
by KSA and STAR. 

Evidence of implementation/success 
through state/local assessment data, 
walk-throughs, program reports 

District General 
Funds and ESSER 
Funds 
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4: English Learner Progress 
 

Goal 4 (State your English learner goal.):  By May 2025, the district will increase the percentage of ESL students scoring at or above proficiency in all state assessments by 10% as measured by 
KSA.  Those students will also progress at least two levels on the ACCESS assessment. 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
By May 2023, the district will 
increase the percentage of 
ESL students scoring above 
proficiency in all state 
assessments by 5% as 
measured by KSA. 
 
Those students will also 
progress at least one level on 
the ACCESS assessment. 

• KCWP 5: Design, Align and 
Deliver Support Processes 

 Ensure that the appropriate 
communication and academic 
interventions are in place to 
meet the needs of students. 

 Determine best practice 
strategies that will meet the 
needs of each student. 

 Align resources and effective 
training methods to meet the 
needs of each student. 

• KCWP 6: Establishing Learning 
Culture and Environment 

 The district will seek ways to 
bridge student culture with 
school and classroom cultures. 

 The district will ensure 
processes are in place to 
support families in order to 
address barriers to learning. 

The district ELL 
coordinator will provide 
support services during the 
creation of PSPs and will 
ensure that appropriate 
accommodations are being 
provided during the school 
day. 

Increased proficiency 
on state and local 
assessments.  
Improvement as 
identified through the 
ACCESS for ELLs 
testing. 

Progress monitoring meetings with the 
ELL Coordinator. 

District General 
Funds 

The district ELL 
coordinator will provide 
support services before, 
during, and after school as 
needed to students, 
families, and teachers on 
an individualized basis. 

Increased proficiency 
on state and local 
assessments.  
Improvement as 
identified through the 
ACCESS for ELLs 
testing. 

Progress monitoring meetings with the 
ELL Coordinator. 

District General 
Funds 

The district ELL teacher will 
attend professional 
learning sessions to learn 
best practices strategies 
for reading, math, and the 
KAS for these content 
areas. 

Proof of attendance 
through certificates, 
sign-in sheets, etc. 

Progress monitoring meetings with the 
ELL Coordinator. 

District General 
Funds 

 

https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
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5: Quality of School Climate and Safety 
 

Goal 5 (State your climate and safety goal.):  By May 2025, the district Quality of School Climate and Safety indexes will reach 80 at the middle and high school levels and 90 at the elementary 
school level. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
 
By May 2023, the district 
Quality of School Climate and 
Safety indexes will increase 
by 5 in each component.   

• KCWP 6: Establishing 
Learning Culture and 
Environment 

 The district will ensure 
opportunities for 
character development 
and help students 
develop their 
understanding of rules, 
awareness of their own 
behaviors, and 
character strengths.  

• KCWP 5: Design, Align 
and Deliver Support 
Processes 

 The district will 
ensure that 
behavioral and 
mental health 
interventions are 
taking place and meet 
the needs of 
individual students. 

 The district will 
support staff 
members in 

Districtwide Trauma Informed Care 
Team-  
The district has partnered with the 
Kentucky Educational Development 
Cooperation for a School Safety 
Grant.  The goal of the grant is to 
improve school safety.  This grant 
will span a three-year term.  It 
affords our district opportunities to 
meet the mandates of the School 
Safety and Resiliency Act to 
implement a Trauma-Informed 
Approach to Education.  The district 
is currently in Year 2 of 
implementation. 

Decreased drop-out 
rate, mental health, 
and behavior referrals.  
Increase in the QSCS 
survey score.  
Increased amount of 
teachers and 
administrators trained 
on trauma-informed 
practices.   

Meeting agendas/minutes, overseen 
and monitored by District SPED 
Director and the district’s Counselor 
Leader 

Safe Schools 
 

Mental Health & Wellness Cadre- 
The SPED Director and District 
School Counselor Leader will meet 
with representatives from Regroup 
and Pathways monthly at the 
school level to discuss pertinent 
health/wellness information, as 
well as target specific students 
needing additional 
services/support. 

Decreased drop-out 
rate, mental health, 
and behavior referrals.  
Increase in the QSCS 
survey score.  
Increased 
collaboration and 
support amongst 
stakeholders. 

Meeting agendas/minutes, overseen 
and monitored by District SPED 
Director and the district’s Counselor 
Leader 

N/A 

Counselors’ Cadre- Boyd County 
counselors will meet in conjunction 
with the regional counselors to 
discuss specific district needs and 
increase 

Decreased drop-out 
rate, mental health, 
and behavior referrals.  
Increase in the QSCS 
survey score.  

Meeting agendas/minutes, overseen 
and monitored by District SPED 
Director and the district’s Counselor 
Leader 

N/A 

https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
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Goal 5 (State your climate and safety goal.):  By May 2025, the district Quality of School Climate and Safety indexes will reach 80 at the middle and high school levels and 90 at the elementary 
school level. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
reinforcing desired 
student behaviors.  

communication/consistency among 
the schools within our district.  This 
cadre is led by the district’s special 
education director and District 
School Counselor Leader.  This year, 
the district is focusing on 
supporting counselors in getting 
RAMP certified. 

Increased 
collaboration and 
support amongst 
stakeholders.  
Increased 
communication 
between counselors 
and additional services 
or trainings identified 
for counselors, 
teachers, 
administrators, and 
students. 

 
Wellness Website- The district’s 
counseling team will continue 
developing and updating the 
district’s wellness website for 
students, staff, and guardians with 
resources to support mental and 
emotional health.    

Decreased drop-out 
rate, mental health 
referrals, and behavior 
referrals.  Increase in 
the QSCS survey 
score.  Increased 
collaboration and 
support amongst 
stakeholders. 

This is overseen and monitored by the 
District SPED Director and the 
district’s Counselor Leader. 

N/A 

Teacher Welcoming Cadre- 
Any new teacher to the school 
district will participate in the 
District Welcoming Cadre.  This 
cadre will support teachers in 
learning district teaching/learning 
expectations, policies/procedures, 
and best practices for instruction.  
Meetings occur throughout the 
school year and support is provided 

Increased teacher 
effectiveness and 
retention 

Meeting agendas, follow up through 
the Instructional Team’s weekly PLC 
meetings, follow-up with the 
Instructional Teacher 
Leaders/Curriculum Specialists, walk-
throughs/peer observations/coaching 

N/A 



 Updated May 2022 
Goal 5 (State your climate and safety goal.):  By May 2025, the district Quality of School Climate and Safety indexes will reach 80 at the middle and high school levels and 90 at the elementary 
school level. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
by the district’s Instructional 
Teacher Leaders/Curriculum 
Specialists.  Well-prepared, trained, 
and supported teachers ensure a 
positive, safe classroom climate. 
Character Strong Curriculum 
Resource- 
A new social-emotional resource 
was purchased for K-12 
teachers/students. 

Decreased drop-out 
rate, mental health, 
and behavior referrals.  
Increase in the QSCS 
survey score.   

This is overseen and monitored by the 
District SPED Director and the 
district’s Counselor Leader. 

Grant Funds 

 Calming Spaces- 
Materials have been purchased and 
delivered to elementary schools in 
order to allow all K-5 teachers to 
create calming spaces for students 
in their classrooms. 

Decreased drop-out 
rate, mental health, 
and behavior referrals.  
Increase in the QSCS 
survey score.   

This is overseen and monitored by the 
District SPED Director and the 
district’s Counselor Leader. 

Grant Funds 
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6: Postsecondary Readiness 
 

Goal 6 (State your postsecondary goal.):  By May 2025, the district will increase the percent of students attaining postsecondary readiness by 15% as defined by KDE. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
Increase the percentage of 
Postsecondary Ready 
students 5% by 2023. 

• KCWP 6: Establishing 
Learning Culture and 
Environment 

The district will ensure that 
schools create, nurture, and 
sustain a fair and caring 
learning community in which 
all students have optimal 
opportunities for academic 
success. 

Postsecondary Readiness 
Activities- The district will 
collaborate with Boyd County 
Middle School, Boyd County High 
School, and Boyd County Career 
and Technical Education Center to 
provide postsecondary readiness 
activities, such as the College and 
Career Fair, goal setting, soft skills, 
etc. 

Increased graduation 
rate and students 
identified as 
Postsecondary Ready. 

Evidence of completion of the 
Postsecondary Readiness and 
feedback from community members, 
teachers, and students regarding the 
effectiveness of the activities. 

District General 
Funds 

ILP/ACE & Navigator 
Implementation- Counselors will 
support students and teachers in 
using ACE (high school) and 
Navigator (middle school) to record 
and communicate achievements in 
soft skills, work skills, leadership 
skills, civic responsibility, and 
academics.  ILP/ACE are now in full 
implementation and will be used 
for course planning.  Additionally, 
the SPED Department plans to focus 
on the customization tools to help 
support students with disabilities in 
leaving high school with a 
completed resume’, job 
opportunities, and a clear plan. 

Increased graduation 
rate and students 
identified as Transition 
Ready. 

This is overseen and monitored by the 
District SPED Director and the 
district’s Counselor Leader.  They will 
monitor completion of activities as 
well as the necessary training needed 
to utilize the platform with success. 

District General 
Funds 

 STEAM Transition Camp-District 
Science Teacher Leaders & 
Community Stakeholders provide 
students transitioning from middle 

Increase the 
percentage of students 
ready to transition 

Evidence of completion and feedback 
from community members, teachers, 
and students regarding the 
effectiveness of the activities. 

District General 
Funds/ESSER 

https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf


 Updated May 2022 
Goal 6 (State your postsecondary goal.):  By May 2025, the district will increase the percent of students attaining postsecondary readiness by 15% as defined by KDE. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
school to high school a summer 
camp featuring extended high 
quality science, technology, 
engineering, arts & math 
instruction. 

from middle to high 
school. 
 

 
  



 Updated May 2022 
7: Graduation Rate  
 

Goal 7 (State your graduation rate goal.):  Increase the Graduation Rate to 94.7% as measured by the 4-Year Cohort Graduation Rate and 95.1% as measured by the 5-Year Cohort Rate by 
2025. 
 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
 
Increase the Graduation Rate 
to 93% as measured by the 4-
Year Cohort Graduation Rate 
and 94.5% as measure by the 
5-Year Cohort Rate by 2025. 

• KCWP 2: Design and 
Deliver Instruction 

 Ensure Tier I 
instructional 
strategies used are 
highly effective, 
culturally responsive, 
evidence-based core 
instruction, provided 
to all students in the 
classroom. 

 The district will put 
strategies in place to 
ensure that students 
have an 
understanding of 
learning expectations 
(learning intentions, 
success criteria, goal 
setting, and 
reflection). 

 

• KCWP 6: Establishing 
Learning Culture and 
Environment 

Kagan Cooperative Learning 
Training and Kagan Coaching- The 
district will continue to provide 
opportunities for Kagan 
Cooperative Learning training and 
coaching to teachers.  Students are 
less likely to drop out of school 
when they are actively engaged 
during their classes.  In addition, 
Kagan Cooperative Learning 
Structures decrease bullying and 
behavior issues in class and 
improve social skills, while 
supporting emotional growth. 

Completion of training 
days, implementation 
and increased student 
engagement verified 
through principal walk-
throughs and district 
Learning Walks; 
increased STAR and 
state assessment 
results. 

Monitored through walk-throughs 
and District Learning Walks. 

District General 
Funds & Title I 

Imagination Library- The district 
will continue to publicize the 
Imagination Library to ensure all 
eligible children in Boyd County are 
able to participate in the program.  
This opportunity provides all 
children, ages birth to five, with a 
monthly book.  Early reading is one 
of the greatest predictors of 
academic achievement and a 
successful school experience that 
leads to higher graduation rates. 

Increased graduation 
rate and increase in 
students scoring 
proficient/distinguished 
on state and local 
assessments.  Meeting 
enrollment goals as 
outlined by the 
Imagination Library. 

Reports will be run monthly within 
the Imagination Library platform to 
track enrollment. 

District General 
Funds, Grant Funds, 
ESSER Funds, 
Donations 

National Board Certification- The 
district will continue providing the 
NBCT scholarship to eligible 
teachers.  The district will continue 

Increased Teacher 
Effectiveness, 
graduation rate, and 
student proficiency on 

The district will track the number of 
staff members enrolled in the 
scholarship program, who successfully 
complete National Board Certification. 

District General 
Funds 

https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf


 Updated May 2022 
Goal 7 (State your graduation rate goal.):  Increase the Graduation Rate to 94.7% as measured by the 4-Year Cohort Graduation Rate and 95.1% as measured by the 5-Year Cohort Rate by 
2025. 
 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

 The district will seek 
ways to bridge 
student culture with 
school and classroom 
cultures. 

 The district will 
ensure processes are 
in place to support 
families in order to 
address barriers to 
learning. 

to partner with the WKU Mentoring 
Program to ensure success of BCPS 
NBCT candidates.  National Board 
Certification will support the 
graduation rate, because as 
teachers grow professionally, they 
are more likely to have the 
tools/strategies to keep students 
engaged, in school, and successful 
in their academics. 

state and local 
assessments. 

School Digital Learning Coaches- 
School Digital Learning Coaches will 
continue to provide technology 
integration support for teachers in 
order to enhance instruction and 
keep students engaged in their 
classrooms.   

Increased teacher 
effectiveness. 

The District CIO has on-going 
meetings with the School Digital 
Learning Coaches to provide job-
embedded training, monitor activities 
in each school building, and to 
provide guidance regarding district-
wide focus areas. 

District General 
Funds/KETS 

Provide Teacher and Student 
Clarity for Daily Lessons- 
Teachers will provide clarity about 
what is being learned and how to 
be successful. 
Students will be able to answer the 
following questions: 
What am I learning?  Why am I 
learning it?  How do I know if I am 
successful? 

Increased teacher 
effectiveness, 
increased proficiency 
on state and local 
assessments, and 
increased graduation 
rate. 

Monitoring will occur during walk-
throughs and lesson plans.  On-going 
job-embedded training will occur 
during District Leadership Team 
Meetings, PLC meetings, CRRSA 
Cohort meetings, Learning Walks, and 
the District Conference. 

N/A 

 

8: Other (Optional) 
 



 Updated May 2022 
Goal 8 (State your other goal.): 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1      

    
     

    
     

    
Objective 2      

    
     

    
     

    
 
  



 Updated May 2022 
Special Considerations for Districts with Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) Schools  
 
Districts with a school identified for TSI (including ATSI) must monitor and provide support to the school to ensure the successful implementation of the school improvement plan (703 KAR 
5:280(10)). The local board of education must review and approve the revised school improvement plan for TSI (including ATSI) schools (KRS 160.346(4)(a)). 
 

Monitoring and Support  
Consider: Describe the district’s plan for monitoring and supporting the school improvement plan of any school identified for TSI/ATSI. Include in your response information regarding the 
process for local board review and approval. 
Response: 
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