REGULAR MEETING MINUTES
Board of Trustees of Challis Joint School District 181
May 12, 2021

The regular meeting of the Board of Trustees of Challis Joint School District No. 181 was held at
Challis Elementary School, Challis, Idaho 5:00 p.m. on the 12" day of May 2021 as provided in
Sections 33-510 and 74-206 et seq Idaho code.

The meeting was called to order at 5:00 p.m. Board members in attendance in the Board room
were Brett Plummer, Trish Farr, Janiel Parkinson, Kate Taylor, and Jim Chamberlain. Also, in
attendance were Superintendent/Elementary Principal Lani Rembelski, Jr. Sr. High School
Principal Kari Alexander, and Business Manager Shawna Getty. Clerk Kim Williams was absent
for the meeting. Audience members were Blain Aldous, Arlene Nelson, Linda Zollinger, Angela
Sugden, Debbie Sheppeard, Ashley & Tayia Baldwin, and Eva Sabo.

Call to Order (Action):

A. Roll Call

B. Pledge of Allegiance was recited.

C. Agenda Adoption: Trish Farr moved to approve the agenda with adding Transportation
department to Information item A. Kate Taylor seconded the motion. Vote 5-0 Motion carries.

Trish Farr amended her first motion moving to approve the agenda with also adding Idaho
Public Health to Information Item H and Action Item E. Kate Taylor seconded the motion. Vote
5-0 Motion carries.

Consent Agenda (Action): Janiel Parkinson moved to approve the Consent Agenda with the
changes to the minutes. Kate Taylor seconded the motion. Vote 5-0 Motion carries.

Public Communications:
A. Patron Comments: Eva Sabo addressed the board on the dress code in the school
and had concerns that the school district is not following the rules in the handbook.
B. Written Communications to the Board: None at this time.

Information Items:
A. Transportation: Superintendent Rembelski presented some information regarding
the cost of activity buses verses yellow activity buses, proposing ideas on how to
decrease the fees that we are receiving from the state department of transportation.
Transportation Supervisor Blain Aldous was also there to answer any questions. Board
member went outside to look at the two different buses at 5:20. Board returned to board
room at 5:26. Board addressed having this item brought back to next meeting and being
added to an action item.
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Information Items cont.:

B. Budget Workshop: Business Manager presented the proposed FY22 budget to the
board. Board liked budget and will review it one more time before budget hearing on
May 25" at 5:30 in the board room.

C. Trustee Re-zone: Superintendent Rembelski presented the ISBA proposal for re-
zoning our district.

D. Leadership Qualifiers: Superintendent Rembelski presented the updated leadership
gualifiers form.

E. Superintendent’s Evaluation: Will be discussed in executive session.

F. Employee Recommendation: Athletic Director Linda Zollinger was there to answer
and discuss all coaching staff and presented the proposed extra-circular schedule for
FY21-22.

G. Superintendent’s Report: Superintendent Rembelski reported that she is currently
working on the federal program applications, and that the schools are currently interview
1 HS principal, and 3 for the social studies position. She had Business Manager
Shawna Getty review that she is currently looking into switch who the District banks with.
She also discussed the student surveys, and the professional development OTIS
mastery learning progress in the schools.

H. Eastern Idaho Public Health: High School Principal Kari Alexander said the program
M.A.D. that Easter Idaho Public Health is doing is making a difference and would be
great to have again next year.

Action Items:
A. Trustee Re-zone: Jim Chamberlain moved to approve the ISBA proposal for $4,350
to re-zone Challis School District. Trish Farr seconded the motion. Vote 5-0 Motion
carries.
B. Leadership Qualifiers: Trish Farr moved to approve the Leadership Qualifiers.
Janiel Parkinson seconded the motion. Vote 5-0 Motion carries.
C. Superintendent’s Evaluation: Will be discussed in executive session.
D. Employee Recommendations: Trish Farr moved to approve Linda Zollinger as
athletic director for the FY22. Jim Chamberlain seconded the motion. Vote 5-0 Motion
carries. Trish Farr moved to approve Jennifer Zollinger as assistant athletic director for
the FY22. Jim Chamberlain seconded the motion. Vote 5-0 Motion carries. Trish Farr
moved to approve Mark Bruno as Jr. High Boys Basketball coach for the FY22. Jim
Chamberlain seconded the motion. Vote 5-0 Motion carries. Trish Farr moved to
approve Lisa Banks as the Jr. High girls wrestling coach and Scott Lamb and Skyler
Cutler as the Jr. High boys wrestling coach. Jim Chamberlain seconded the motion.
Vote 5-0 Motion carries. Jim Chamberlain moved to approve Lisa Banks as the head
High school wrestling girl's coach. Trish Farr seconded the motion. Vote 5-0 Motion
carries.
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Action Items cont.:
D. Employee Recommendations cont.: Jim Chamberlain moved to approved Bill
Bradshaw as the head High School boys wrestling coach, and Skyler Cutler as the High
School boys wrestling assistant coach. Trish Farr seconded the motion. Vote 5-0 Motion
carries. Jim Chamberlain moved to approve Brad Lambson as the head high school
boys basketball coach, and Tom Coates as the high school boys basketball assistant
coach. Trish Farr seconded the motion. Vote 5-0 Motion carries. Jim Chamberlain
moved to approve Kari Smith as the head high school girls basketball coach, and Jaquel
Bruno and Jordan Oerke as the high school girls basketball assistant coach. Trish Farr
seconded the motion. Vote 5-0 Motion carries.
E. Eastern Idaho Public Health: Trish Farr moved to approve the M.A.D. program for
the FY21-22 school year. Janiel Parkinson seconded the motion. Vote 5-0 Motion
carries.

Policy and Procedure Items:
A. Update Policy 5480 Leadership Premiums: Janiel Parkinson moved to approve
the policy 5480 as presented. Kate Taylor seconded the motion. Vote 5-0 Motion
carries.

Other Business:

Executive Session: Jim Chamberlain moved to go into Executive Session as per Idaho Code
74-206 Paragraph 1 at 6:45 p.m. Kate Taylor seconded the motion.

Roll Call:

Kate Taylor: Yes

Janiel Parkinson-Yes

Brett Plummer-Yes

Trish Farr-Yes

Jim Chamberlain-Yes

Shawna Getty was excused from the meeting at 7:50 p.m.

With the door open, Trish Farr moved to return to regular session at 7:27 p.m. Jim Chamberlain
seconded the motion.

IX. Adjourn: Jim Chamberlain moved to adjourn the meeting at 7:30 p.m. Janiel Parkinson
seconded the motion.




Board Chair-Brett Plummer Acting Clerk-Shawna Getty



