SPECIAL MEETING MINUTES
Board of Trustees of Challis Joint School District 181
August 17, 2021

The special meeting of the Board of Trustees of Challis Joint School District No. 181 was held at
Challis Idaho at the Challis Elementary Board Room at 2:00 p.m. on the 17" day of August 2021
as provided in Sections 33-510 and 74-206 et seq Idaho code.

The special meeting started at 2:16 p.m. Board members in attendance were Brett Plummer,
Janiel Parkinson, Trish Farr, Kate Taylor, and Jim Chamberlain. Also, in attendance were
Superintendent/Elementary Principal Lani Rembelski, Business Manager Shawna Getty, and
Clerk Kim Williams. Audience members were David Brinkman and Hunter Diehl.

CMS Discussion: Janiel Parkinson moved to switch agenda items and wait until after training
for discuss Challis Middle School Building.

Continuous Improvement Plan Training: IASA Trainee David Brinkman conducted training on
the Continuous Improvement Plan with the Superintendent and Board Trustees.

CMS Discussion cont.: Peter Liebman from Boyd Watterson Asset Management, LLC called
into the meeting to speak with the Board regarding their interest in possibly buying the middle

school building. The Board and Mrs. Rembelski had more discussion. The Board would like to
schedule a Community meeting sometime in the near future.

Jim Chamberlain moved to adjourn the meeting at 4:30 p.m. Trish Farr seconded the motion
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