SPECIAL MEETING MINUTES
Board of Trustees of Challis Joint School District 181
March 25, 2020

The special meeting of the Board of Trustees of Challis Joint School District No. 181 was held at
Challis Idaho at the Challis Elementary School Board room at 5:00 p.m. on the 25" day of
March 2020 as provided in Sections 33-510 and 74-206 et seq ldaho code.

The special meeting was broadcasted on Challis Elementary School Facebook page.

The special meeting was called to order at 5:00 p.m. Trustee Brett Plummer, Superintendent
Lani Rembelski, Clerk Kim Williams and Maintenance Director Bob Williams attended the
meeting in the CES Board Room. Those that attended the meeting by phone were Trustees
Trish Farr, Kate Taylor, Jim Chamberlain and Janiel Parkinson, Challis Jr. Sr. High Principal
Kari Alexander and Business Manager Shawn Getty.

Maintenance Projects: Maintenance Director Bob Williams handed out a list of Maintenance
projects that he would like to request. Mr. Williams went through the list and answered
guestions from the Trustees. Mr. Williams is requesting projects 1-4 to be approved. Janiel
Parkinson moved to approve projects 1-4 as requested for 2020-2021 school year. Trish Farr
seconded the motion. Vote 5-0 Motion carries.

CES Parking Lot: Superintendent Lani Rembelski stated that she attended the City Council
meeting with Maintenance Director Bob Williams. The school district is requesting from the City
of Challis to gift the parking lot property that the city currently owns to the school district. The
City spoke of a piece of property that the school district owns adjacent to the city park that they
might be willing to do a land swap. The Board asked Mrs. Rembelski to pursue the land swap
and report back at the following meeting.

School Closure: Superintendent Rembelski gave the Board an update on the “soft” school
closure and how the district would proceed.

Instruction: Student lesson will start on Tuesday, March 31 through Office 365. Teachers will
be putting together all instruction on Monday to be delivered on Tuesday.

Food Services: Breakfast and Lunches will be provided to all children under the age of 18. Meal
delivery will be at Challis Elementary from 11:00 a.m.- 1:00 p.m. All students qualify and must
be present to collect their meals.

Paraprofessionals and Secretaries will be working and helping teachers.

Transportation: will be working to deliver instruction and meals.

D.O. staff will continue to work.

SPED: Students the require occupational and speech therapy will be done through live feed.
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School Closure cont.: Mrs. Rembelski stated that the district’s goal is to follow the calendar as
presented to the end and graduation will still be on May 17" and she is asking for Board support
to keep paying the classified staff at their pay. Trish Farr moved to approve the “soft” closure
from March 30"- April 16" and continue the classified employee pay on their current pay will be
used as needed as the Superintendent request and school may return as per CDC and ldaho
Health Dept. approval.

Adjourn: Janiel Parkinson moved to adjourn the meeting at 6:18 p.m. Trish Farr
seconded the motion.

Board Chair-Brett Plummer Clerk-Kim Williams



