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https://drive.google.com/file/d/1tdnkUe2LOyWmSZIS93Wbvz8bGovI2JJ5/view?usp=sharing
https://drive.google.com/file/d/1NloarordzPJIBhtwtqa9B7stInHAq5FQ/view?usp=sharing


Terms to Know

LSAP Lompoc Standards Alignment Project

Matrix
Elementary Sample
Secondary Sample

Grade level matrices are broken into five units with five standards in
each unit. Matrices are available to teachers and staff in shared drives
on Google.

Guided Planning PLC
Template

Grade level teams review upcoming unit standards, decide on common
agreements, and best practices to teach these standards

Common Unit
Assessments

Each grade level gives the unit assessment after the 5 weeks of
instruction using the Illuminate testing platform

DRS PLC
Template

Data Reflection Session; grade level PLC teams meet during protected
time to  review reports (forms 1-4). During this PLC teachers identify
students in the four quadrants and plan intervention/acceleration
based on student needs. Teachers also reflect on instructional
strategies that were highly effective in meeting the grade level
Common Core standard.

Form 1-Individual Class
Results

View individual class results of unit assessments with the breakdown of
each standard passed

Form 2-Class
quadrant sort

View individual students separated by performance level grid with
demographics

Form 3-Grade/Course
Summary

View entire grade level/department with individual students who have
percentage passed/not passed

Form 4-Overall
subgroup comparison

View student groups comparison of multiple assessments

Professional
Learning

LUSD will provide Professional  Learning sessions to support
curriculum-aligned activities and instructional strategies.  Professional
Learning sessions are district-wide group sessions.

Instructional
Strategies

Versa Tiles
Word Wall
Interactive Notebook
Kagan Strategies
Guided Reading
Energizers
Making Words

Golden Ticket Lesson Golden Ticket

https://drive.google.com/file/d/1nDfWG22p4bOBBiUycFyuDxX5WtTGZj7i/view?usp=sharing
https://drive.google.com/file/d/10wHkj68pwfT5zPral4m9uO-4cnLVM9qF/view?usp=sharing
https://docs.google.com/document/d/1JkIpUJx6bYw0jhHuX09-e4QQgaZ3S2r_Dz3UXVoqDOU/edit?usp=sharing
https://docs.google.com/document/d/1Jo3pUtu91FosRFc85NIoBAa2CZo1YYtHWcghwC2SwR8/edit?usp=sharing
https://drive.google.com/file/d/1PuiWXveelcwVBRFK_xE73V6cJLoNfZv4/view?usp=sharing
https://drive.google.com/file/d/1Xey2iEdgEckv7aCm-nuQfTTXIwPURIUv/view?usp=sharing
https://drive.google.com/file/d/1ZOlE1nZnHFw46xPT4oYQngeA6P0gCG_4/view?usp=sharing
https://drive.google.com/file/d/1GZm9AbXyq7hfbwKHdbIRuvNeap6uyQxP/view?usp=sharing
https://drive.google.com/file/d/1DYYZ9kozAfkR_oZrBo3NUc3zQzbFZL1j/view?usp=sharing
https://drive.google.com/file/d/1BnsVCnCmVgO-zidXamizMoDDhjn9TMIS/view?usp=sharing
https://drive.google.com/file/d/1weaHvuiN-KXAOedh3DDUFYOCqEJnfvr7/view?usp=sharing
https://docs.google.com/document/d/1IGeTy_-ebm1GbLiDZm7Uox8JPxIZQw9U/edit?usp=sharing&ouid=110595510098295374758&rtpof=true&sd=true


Design We Do
Small Group Rotation

Mega Reflections LUSD Superintendent’s Cabinet meets after each unit assessment
to review and reflect on district-wide achievement data with
administrators and the Educational Services Team.

Admin Power
Clinics

Administrators participate in 10 Admin Power Clinics hosted by
Orenda, for a leadership series focused on instructional leadership
topics to support and guide the leadership team to identify next
steps.

Learning Walks Site cohorts, in partnership with the Education Services
departments,  will participate in a minimum of two learning walks
a year. The purpose of the learning walk is to develop crystal
clarity about what constitutes powerful teaching and learning.
The learning walks allow for calibration of highly effective
instructional strategies and feedback.

Site Administrator
Coaching

Consultant or LUSD district administrator provides sessions to
design and develop an instructional supervision system, including
professional development and technical support to implement the
system with the site administrator.

Guidance
Alignment

District counseling team will reflect on on-track metrics  for college
and career readiness including: attendance, conduct, grades,
common assessments results, course placements, and social
emotional support.

https://drive.google.com/file/d/10ykxobX1ImHzE1pEQGHwWGQZS8pjY_dT/view?usp=sharing
https://drive.google.com/file/d/1T3DhSnKnQ83Vif4bsVNKTSpQeKMnZ5vi/view?usp=sharing

