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NCS ATHLETIC BOOSTER CLUB MEETING MINUTES
August 2, 2022

Ross Bodenheimer called the August 2, 2022 NCS Athletic Booster Club meeting to order at 6:31p.m. with a prayer.

Members present included:
Ross Bodenheimer Cristie Bates Brian Puent Shawn Sullivan Amanda Ladecki Shawna Gliniecki
Paul Michlig Ken Teeters Al Romportal ~ Joe Ackermann Marty Krach Steve Jankowski

Shawn 1%, Ken 2" July Booster minutes were approved with an edit (baseball uniforms will be purchased this year,
not basketball)

OLD BUSINESS
FINANCIAL REPORT (Krista Zubke)
Krista was not in attendance, so no financial report was given.

CONCESSIONS (Al Romportal)
e Concession dates for fall: There are 5 football events (one scrimmage plus 4 games) and 5 volleyball events
for concessions.
e Al will come up with a concessions menu for the August 20 football scrimmage.
o Al will set up a sign-up genius for parents to volunteer as concession workers.
o Fall Sports Kickoff-Wednesday, September 7 at 5:00 (same night as the next Booster Club meeting). It
will take place in the commons. Ross will take care of communication with parents.
[ ]
EQUIPMENT UPDATE (Joe Ackermann)
Nothing new

FACILITIES UPDATE (Joe Ackermann)
Nothing new

FUNDRAISING
e  (Advertising Committee- Beth Hynes, Shana Gliniecki, Marty Krach, Jeff Kroening)
Sarah Keene reached out about getting Winter Wonderland involved in the advertising package. After
discussion, it consensus was the advertising committee needs more information from Sarah.

e Cardinal Cards (Jeff Kroening)
Jeff is trying to get things wrapped up very soon.

e  Sports Program (Mike Bandoch-new chair needed)
Mike is working on finishing up the programs.

e Field and Video Advertising (need chair)
We need someone to step forward to coordinate this.

e Driveway logos (Clay Rice)
10 are currently signed up. It was suggested to send another sign up message at the beginning of the school
year and then get them painted.

e  Swingfest (Marty Krach)
Marty didn’t have the exact numbers, but Swingfest went very well and is close to making the same as last
year (about $17,000). The raffles did excellent. The average spend per person on raffles this year was $40



(up from $25 in past years). We need someone (ideally 2 people) to step forward and learn how to run this
event from Marty.

e  Fall pocket schedules
The template is complete for fall.

e 50/50 Updates (Ross Bodenheimer)
Nothing new

e Aluminum Can Recycling (Bill Zubke)
Nothing new

e Texas Roadhouse Fundraiser-Ross is going to postpone this until later in the school year.

BOOSTER CLUB STRUCURE
Nothing new

FRIENDS OF THE GRIDIRON (Shawn Sullivan)

Everyone should have received an invitation to the Steak Fry (August 20). It is not only for football families-
everyone is invited!

Shawn looked at GiveButter, which is uses Venmo to but is designed for non-profits and doesn’t charge fees.
Shawn will share more as he learns more.

FRIENDS OF THE HARDWOOD (Brian Puent)
A skill development day is being planned this fall for boys and girls grades 6-8.

BOOSTER CLUB FINANCIAL CHANGES
¢ VENMO PayPal-no progress
¢ Enhanced landing Page on Website
e  Greater visibility on deposits and expenses by fundraiser

NEW BUSINESS
2022-2023 BUDGET UPDATE
e  Status on Budget-timing for completion. We do not have a budget tonight due to the change in Athletic
Directors. Joe will get the budget out by August 19.

e  Booster Club software-Booster Hub: For $650 annually, and is App/email driven. The software gives
options for email communications, volunteer sign-ups with auto reminders, apparel purchases, etc. After a
discussion, the consensus was to have Ross move forward and get a 45 day demo.

BUDGETED UNIFORM SCHEDULE

o Volleyball
e Baseball
e  Softball

Uniforms will be ordered for all three teams.

Next Booster meeting is on September 7, 2022 at 6:30PM

Motion to adjourn at 7:25 by Ross second by Shawn.



Respectfully submitted,

Jerny Bates

Jerry Bates
Secretary
8/2/22



