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EXECUTIVE SUMMARY
2019-2020 Annual Update
Florida Educational Equity Act

Background

Reporting requirements for the 2020-2021 Update include:

«  Current civil rights policies and procedures, including the School Board adopted Policy of
Nondiscrimination, identification of Equity Coordinator, Grievance or Complaint
Procedures, Harassment Policy, AIDS/HIV Policy, Policy assuring equal access to Boy
Scouts of America and other patriotic youth groups and samples of annual and
continuous notification of nondiscrimination and the district’s Equity Coordinator;

- Responses to any items from 2019-20 Annual Update that were identified as incomplete;

. Enroliment data and methods and strategies for increasing minority enroliment in AP, DE,
Honors and other Level 3 courses. AP, DE, Honors and Level 3 courses are analyzed by
race and specifically for Black and Hispanic Males;

«  The Compliance Verification Form, monitoring forms and corrective action plans for
compliance with Title IX for gender equity in athletics;

. Employment data analyzed to include methods and strategies to address any
underrepresentation to diversity the administrative, instructional and guidance workforce;
and

.« Information regarding programs for pregnant and parenting students and compliance.

An overview of the historical background follows. The responsibilities of the Office of Equal
Educational Opportunity [OOEOQ] include compliance oversight of the Florida Educational Equity
Act, Section 1005.05, Florida Statutes, and other federal and state legislation relating to equity in
education.

The FEEA and other federal and state legislation, such as Title IX, Title VI, Title Il (ADAA), Section
504, and the Vocational Guidelines, prohibit discrimination on the basis of race, ethnicity, national
origin, gender, disability or marital status against students and employees. The annual Educational
Equity Update is a reporting tool that enables the OOEO to monitor and ensure adherence to
provisions of the laws, and that educational resources are equitably distributed.

The FEEA, Section 1000.05, F.S. became law in June 1984, and the implementing rules 6A-
19.001-10.010 were adopted by the State Board of Education in February 1985. The Equity Act
was amended in 1993 to mandate stronger monitoring and enforcement for gender equity in
athletics and again in 2002 to clarify the K20 responsibilities. Rule 6A-19.004, interscholastic,
intercollegiate, Club and Intramural Athletics, was amended in September 1994 to reflect the
monitoring and enforcement requirements.

In the past, the Educational Equity Act (EEA) planning process has been conducted in three-year
cycles. The initial three-year cycle enabled local agencies to develop a general overview of their
compliance status in the areas of policy, enroliment patterns, staffing patterns, financial aid and
athletics. During the second cycle, the planning process focused on mathematics as a critical
curricular component. During the third cycle, science was the focus with chemistry as the target
program in 1991-1992, physics in 1992-1993, and biological sciences in 1993-1994. The 1993-
1994 year also initiated concentration on bringing institution into compliance with gender equity in
athletics.
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During the next cycle, high school and middle school mathematics was the target program. From
1997-1998 through 2000-2001, institutions focused on closing the racial performance gaps in
reading. During 1999-2000 districts and colleges were also required to submit the policies and
procedures providing civil rights protections for students and staff. During 2001-2002, school
districts began a focus on African American and Hispanic student access to high quality instruction.
Community colleges began a focus on African American and Hispanic student success in achieving
an AA degree. In 2002-2003, school districts continued to focus on African American and Hispanic
student access to high quality instruction. Community colleges continued to focus on African
American and Hispanic student success in achieving an AA degree.

In 2003-2004, school districts continued to focus on African American and Hispanic student access
to high quality instruction including Advanced Placement (AP), Dual Enroliment (DE), Honors and
Level Il course (912), 8t grade Algebra | and PLAN/ACT and PSAT/SAT test takers. In addition,
school districts focused on closing the racial performance gaps in reading on the 39 and 10t grade
FCAT tests.

Starting in 2004, school districts were asked to evaluate the success of the methods and strategies
aimed at reducing gaps in student performance or increase participation of underrepresented
groups by race/ethnicity and gender. Added to the accountability, school districts have been asked
to report on gender equity in athletics, implementation of substitution requirements in vocational
technical centers and employment equity.

Beginning in 2009-2010 and through 2010-2012, the report focused on methods and strategies to
increase enrollment of Black and Hispanic 8t grade students in Algebra |; increase percentage of
Black and Hispanic students in grades 9-12 in Advanced Placement, and increase Dual Enroliment,
and Level Ill courses. The report also provided an update on gender and employment equity.

The 2020-21 Monitoring Work Plan has been carefully reviewed and information requested has
been included as indicated with reference to The Office of Equal Educational Opportunity,
Florida Department of Education commentary. This 2020-2021 Equity Report and handbook
have been approved by the Wakulla County School Board on May 17, 2021.

Statement of Commitment

The School District of Wakulla County, with leadership from our School Board, has developed
District and Individual School Improvement Plans related to State Goals for student achievement
that will provide the direction and focus for our actions.

The District is committed to providing equity in education for all students. This commitment is
affirmed through the vision, mission statement, beliefs and strategic parameters:

VISION
We will provide a rigorous and appropriate education that results in success for all students.

MISSION STATEMENT
We are committed to success for all students, teachers, staff, and our community

CORE VALUES (Governing our Way of
Work) We will always:
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- Make decisions based on the best interest of the students.

«  Behave in an ethical manner.

+  Prepare students for productive citizenship.

«  Be willing to try innovative research-based programs.

«  Employ highly trained and dedicated individuals who can work effectively in their assigned
positions.

«  Treat each person with dignity and honor the right to be safe.

+ Recognize the uniqueness and capability of each student.

«  Set high expectations and embrace a challenging curriculum.

«  Celebrate our cultural heritage and the diversity that enriches our lives.

«  Embrace technology to engage students and enhance education.

«  Work to involve our community and all stakeholders in the educational process.

+  Teach and practice responsibility and service to others.

+ Teach students to be accountable for their own actions.

«  Focus on continuous improvement for student achievement and professional growth.

We will never:
+ Compromise excellence.
+  Give up on a student.
«  Be satisfied with our successes, but will continue to strive for improvement.

School District Focus Areas, Goals & Objectives

The School District of Wakulla County, with leadership from our School Board, has developed DISTRICT Goals for
student achievement that will provide the direction and focus for our actions. This is a five-year plan.
FOCUS AREA A: TEACHING AND ASSESSING FOR LEARNING
Goal Al: Beginning in school year 2017/18, decrease the percent of students scoring at Level 1 on the Florida
Standards Assessment for Math (grades 3-8) by 1% annually to achieve an overall decrease of 5% by the end of
the 2021/22 school year.
Objectives:
o Investigate the needs of Prekindergarten students in math.
o Engage students with alternative math strategies and programs to improve achievement

Goal A2: Beginning in school year 2017/18, decrease the percent of students scoring at Level 1 on the Florida
Standards Assessment for ELA (grades 3-10) by 1% annually to achieve an overall decrease of 5% by the end of
the 2021/22 school year.
Objectives:
o Analyze the needs of prekindergarten students in ELA
o Implement Computer-Assisted Instruction (CAl) and instructional resources for ELA to support
classroom instruction.

Goal A3: Improve the use of progress monitoring and data review to inform instruction
Objectives:
Address and improve the use of student achievement data (progress monitoring, Response to
Intervention) to impact instruction.

Goal A4: Maximize the implementation of standards-based instruction to improve student achievement.

2019-2020 Annual Update - Florida Educational Equity Act - Rev.

5/2016. 7/2018, 07/2019, 9/2020, 05/2021 Angie Walker
Wakulla County School District - Committed to Success
Page 5 of 65

#
s —— e — 7 7 0—— 0




Objectives:
Train and support teachers in the implementation of standards-based instruction

Goal A5: Maximize student achievement in science and social studies in grades K-12, and ensure that the
curricular
needs of all subjects are met.
Objectives:

o Improve and enhance student achievement in science

o Improve and enhance student achievement in social studies

o Evaluate student success in all curricular areas, and provide intervention and enrichment as

needed.

Goal A6: Implement, maintain, and monitor a system to assess the success of the school system by identifying
the percent of graduates that are employed or enrolled in a post-secondary program.
Objectives:
o Embed skills for college and career success in all courses. (Connected to training in Focus Area)
o Ensure that every student participates in a CTE, Dual Enroliment, and/or Advanced Placement
class prior to graduation.
o Investigate and address, through early intervention, root causes for students’ post-graduation
lack of success.

FOCUS AREA B: HIGH PERFORMING STAFF
Goal B1: Employ, retain, and train highly qualified, effective and accountable personnel.
Objectives:

o Maintain current and effective evaluation system for teaches and leaders.
Maintain/Expand Level 1 Leadership and Level Il Principal Certification programs.
Implement SKYWARD “onboarding” software for applications and forms.

Create and implement “Grow Your Own” teacher recruitment program.
Provide training to support staff in meeting the needs of the students.

o O O ©

Goal B2: Implement a system to encourage and support professional collaboration among teachers and
leaders.
Objective:
Implement guidelines and procedures to support and encourage collaborative learning.

FOCUS AREA C: COMMUNITY ENGAGEMENT AND STUDENT SUPPORT
Goal C1: Create a communicated system for providing information about available resources to the school
district.
Objective:
Create a communicated system for providing information about available resources in the school
district.

Goal C2: Ensure that all students are provided with an adult advocate
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Objective:
Ensure that all students are provided with an adult advocate

GoalC3: Ensure that all staff have the skills needed to serve as advocates for students (linked to training on
Goal B).
Objective:
Ensure that all staff have the skills needed to serve as advocates for students (linked to training in
Focus
Area B).

FOCUS AREA D: SAFE AND ORDERLY ENVIRONMENT
Goal D1: Provide an educational environment that ensures a safe, drug free, healthy school climate both
physically
and emotionally.
Objective:

o Provide bullying prevention awareness training in all schools to all students.

o Communicate the Character Education Curriculum to all staff.

o Provide training in behavior management techniques to all bus drivers.

FOCUS AREA E: RESOURCES AND SYSTEM SUPPORT SERVIES

Goal E1: Provide efficient, effective and innovative operations that facilitate and strengthen success in the
Wakulla

County School District.

Objectives:
o Maintain an efficient, effective, and innovative Finance Department.

Maintain an efficient, effective, and innovative Transportation Department.
Maintain an efficient, effective, and innovative MIS/Technology Department.
Maintain an efficient, effective, and Food Service Department.

O
o
o
o Maintain an efficient, effective, and innovative Facilities/Maintenance Department

Students Oct 2016 | Students Oct 2017 | Students Oct 2018 Students 2019 Students Oct 2020
TOTAL 5075 5058 5368 4836 4793
Male 53% 52% 52% 52% 52%
Female 47% 48% 48% 48% 48%
White 81% 80% 79% 80% 80%
Black 11% 10% 10% 9% 9%
Hispanic 3% 3% 3% 3% 3%
Other 6% 7% 8% 8% 8%
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The student population is both an opportunity and a challenge. The School District of Wakulla County works
to provide a quality education for all students. The District is constantly identifying and eliminating obstacles
that may exist within the structure of the schools and the school system.

ASSIGNMENT OF RESPONSIBILITY

SCHOOL BOARD AND SUPERINTENDENT
The responsibility for ensuring equality of opportunities and appropriate affirmative action is
ultimately, but not exclusively, that of the School Board of Wakulla County. Overall district
responsibility for the educational equity program is entrusted to the Superintendent of Schools or
his designated representatives. The Superintendent, as Chief Executive Officer of the District, is
empowered to recommend specific programs and activities for implementation to the School
Board.

DISTRICT AND SCHOOL CENTER ADMINISTRATORS
All other administrative staff members are required to assist the Superintendent in this function
by monitoring their schools or departments and to ensure that every step is being taken to
facilitate the implementation of the goals and employment opportunities articulated by the School
Board. Chief administrative staff members have specific responsibilities for the development and
implementation of short-range objectives for equity on a year-by-year basis for each of their
operating units. In like manner, it is their responsibility to give the Florida Educational Equity Act
Implementation Plan full support through positive leadership and personal example. Schools have
been requested to address equity, and access as well as safety issues in their school improvement
plans.

ALL EMPLOYEES
It is the responsibility of every employee of the district to create an environment, which is
conducive to achieving and maintaining educational equity.

REQUIREMENTS AND DISTRICT RESPONSES

The Florida Educational Equity Act, Section 1000.05, F.S. requires that each governing board submit
the Educational Equity Act Annual update to the Office of Equal Educational Opportunity (OEEO),
Florida Department of Education.

2020-21 Annual Equity
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PROCEDURAL REQUIREMENTS":

As part of the 2020-21 Annual Update, only policies and procedures that have been changed
or modified should be submitted.

The following statement appears in District handbooks, including faculty, staff, personnel,
volunteer, mentors; and student; school and district web-sites, public reports, i.e.
Superintendent’s report, parent program publications, safety brochures and more.? The
district has also created and Equity Handbook to further assist stakeholders. The Equity
Handbook is provided in the appendices for OEEO review. In the Equity Handbook, the newly
adopted (01-2021) School Board Policy 2.70 Prohibiting Discrimination, Including Sexual and
Other Forms of Harassment is included.

NON DISCRIMINATION STATEMENT

The School Board of Wakulla County, Florida does not discriminate in admission or access to, or
treatment or employment in, its programs and activities on the basis of race, color, religion,
age, sex, national origin, marital status, disability, genetic information for applicants and
employees, or any other reason prohibited by Federal and State law regarding non-
discrimination. See 34 C.F.R. 100.6(d); 34 C.F.R. 106.9; 34 C.F.R. 110.25.

In addition, the School Board provides equal access to the Boy Scouts and other designated
youth groups. This holds true for all students who are interested in participating in educational
programs and/or extracurricular school activities. See 34 C.F.R. 108.9.

Disabled individuals needing reasonable accommodations to participate in and enjoy the
benefits of services, programs, and activities of the School Board are required in advance to
notify the administrator at the school/center at which the event or service is offered to request
reasonable accommodation.

The lack of English language skills will not be a barrier to any opportunity or event associated
with Wakulla County Schools.

The designated Equity Coordinator, Title IX and Section 504 Compliance Coordinator as
required by 34 C.F.R. 100.6(d) is Angie Walker, Chief Human Capitol Officer, 69 Arran Road,
Crawfordville, Florida 32327; 850.926.0065; Angela.walker(@wcsb.us.

EMPLOYMENT POLICY

I The Wakulla County School District Equity Handbook is included in the appendix, page 57. The Equity
Handbook is available to all employees via the district web-site.
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The Wakulla County School Board is committed to providing an effective management system
with leadership development opportunities which will motivate school leaders, staff and
students to strive for excellence in order to insure that all of our students achieve their full
potential as students and as citizens of their community and world.

EQUITABLE EMPLOYMENT PRACTICES

The Wakulla County School Board selects employees on the basis of merit, training, and
experience. Equal opportunities for employment, training, compensation, promotion and
other conditions of employment are provided without regard to race, color, religion, national
origin, age, sex, handicap, perceived disability or record of disability as defined by the
Americans with disabilities Act, or marital status. Veterans are provided employment rights in
accordance with Public Law 93-508 (Federal), Chapter 295, Florida Statutes and Section 504 of
the Vocational Rehabilitation Act of 1973. The District complies with all federal and state laws
prohibiting discrimination in employment.

PART Il: INCOMPLETE ITEMS OR PENDING ACTIONS
A. Any ltems identified during equity on-site review-NA

B. Any other items identified on the current or past monitoring work plan as incomplete-
NA

PART lll: | STUDENT PARTICIPATION

Grades 9-12, Students enrolled in AP, 1B, or AICE

Grades 9-12 Enrollment 2020-2021 (119 District Wide)

The following percentages reflect within race/ethnicity calculations for students enrolled in Advanced Placement courses over the
past five (5) years. in 2020-2021% 8.6% of Whites (a decrease of 11 percentage points), 2.1% of Blacks {a decrease of 19.20
percentage points), 10.3% of Hispanics (a decrease of 21.80 percentage points), 6.5% of White Males (a decrease of 12.85
percentage point), 2.1% of Black Males (a decrease 15.20 percentage points) and 11.10% of Hispanic Males (a decrease of 27.60
percentage points) were enrolled. Overall participation decreased (12%) for the 2020-21 school year. However, prior to the 2020-
2021 SY, all categories of students except one, increased and several significantly. There is fluctuation from year to year, but the five-
year span indicates an overall continued growth except for the 2020-21 SY. Due to COVID and the distance learning options, fewer
AP, 1B or AICE courses were scheduled due to a decrease in enroliment. Although such a significant decrease has never been seen
prior to the year of COVID, close monitoring of minority enrollment will continue to ensure increased enroliment.

WHITES WHITES WHITES WHITES WHITES
2016/2017 2017/2018 2018/2019 2019-2020 2020-2021
15.18%(185) 21%(255) 18.50%(225) 19.7% (235) 8.6% (101)
WHITE MALES WHITE MALES WHITE MALES WHITE MALES WHITE MALES
2016/2017 2017/2018 2018/2019 2019-2020 2020-2021
11.08%(69) 19%(127) 18.67%(118) 19.35(117) 6.5% (40)
BLACKS BLACKS BLACKS BLACKS BLACKS
2016/2017 2017/2018 2018/2019 2019-2020 2020-2021
14.62%(25) 24%(41) 22.22%(36) 21.3%(32) 2.1%(3)
BLACK MALES BLACK MALES BLACK MALES BLACK MALES BLACK MALES
2016/2017 2017/2018 2018/2019 2019-2020 2020-2021
10.75%(10) 25%(22) 21.35%(19) 17.9%(14) 1.3% (1)
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HISPANIC HISPANIC HISPANIC HISPANIC HISPANIC
2016/2017 2017/2018 2018/2019 2019-2020 2020-2021
26.19%(11) 23%(11) 19.30%(11) 32.1%(18) 10.3% (6)
HISPANIC MALES HISPANIC MALES HISPANIC MALES HISPANIC MALES HISPANIC MALES
2016/2017 2017/2018 2018/2019 2019-2020 2020-2021
11.11%(2) 17%(4) 22.58%(7) 38.7%(12) 11.1% (4)

ELL ELL ELL ELL ELL
2016/2017 2017/2018 2018/2019 2019-2020 2020-2021

No school enrolled | None No school enrolled | None enrolled None enrolled
DISTRICT DISTRICT DISTRICT DISTRICT DISTRICT
2016/2017 2017/2018 2018/2019 2019-2020 2020-2021
15.27%(232) 21%(329) 19.11%(291) 20.1(299) 8.1% (119)

Department of Education databases.

Evidence of Success

The evaluation reveals a significant decrease with enrollment in Advanced Placement courses
for all students included in this equity report. Prior to the 2020-2021 SY, students enrolled in
AP/IB/AICE courses over the past five years showed increases most years with only a slight
decline in isolated categories. Overall improvement had been seen. For the 2020-2021 SY,
decline can only be attributed to COVID-19. AP/IB/AICE courses were offered face-to-face as
well as virtually but with limited offerings due to restrictions with teacher availability.

Description of any Modifications or Changes to Methods and Strategies:

The increased enroliment in AP/IB/AICE students from the 2018-2019 SY to the 2019-2020 SY
was encouraging but the decline with Black enroliment was disappointing, particularly with the
additional steps taken to increase minority enrollment. The increase over the past five years
prior to the 2020-2021 was somewhat encouraging, but it did not reflect the effort to increase
enroliment during those years. Below is a list of efforts that was used to increase minority
enrollment in advanced courses. These actions will be reviewed to determine if implementation
was complete, which ones were not able to be completed due to COVID restrictions, and what
additional changes should be applied. Although the 2019-2020 SY ended abruptly in March of
2020 due to COVID and the 2020-2021 created challenges across the board, enroliment of
advanced classes will continue to be monitored for implementation and fidelity. The distance
learning enrollment went from 21% down to less than 1% over the course of the 2020-21 SY
indicating that the 2021-2022 SY will reflect a population similar to the historic data thus
collected.

NEWLY IMPLEMENTED FOR THE 20/21 SY AND CONTINUTED FOR THE 21-22 SY

e Meetings throughout the year were held with one or more of the following at each meeting: Equity Officer,
Angie Walker; Assistant Superintendent, Sunny Chancy; Assistant Principal, Priscilla Tucker; Assistant Principal,
Johnny Graham; Minority & Recruitment Director, Dod Walker; AVID Coordinator, Katherine Spivey; AVID
teacher, Lara Davis; teacher, Sonja Rosier, teacher; lillian Solburg; teacher Heidi Montgomery; and student
services teacher, Jessica Mapes, Jennifer Edwards, Amanda Camper, Susan Hutchins, Spurgeon McWilliams
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Review the number of minority students enrolled in AP and level 3 courses prior to school beginning and before
the end of the semester to ensure time for enrollment in second semester courses.

Grade level Guidance counselors (oner per grade) will meet with each AVID student at the end of each semester
to provide support for those minority students enrolled in AP and level 3 courses and to encourage enroliment
for those students who are not enrolled.

Keep an ongoing list of parents attending parents’ nights (fall and spring) and compare to Black and Hispanic
students enrolled in AVID. For those minority students enrolled but did not have a parent attend the parent
night, contact will be made for those Black and Hispanic students to ensure understanding of the advance
courses offered.

All Black and Hispanic students enrolled in AP or level 3 courses progress will be monitored each 9 weeks to
ensure success, provide support, and encourage participation for the following year.

Adult advocates assigned to Black and Hispanic students enrolled in AP and level 3 courses will meet regularly
with their assigned students to provide support and monitor progress of students.

Minority students’ academic progress will be monitored quarterly by the school’s intervention team. This
intervention team will run a report of all minority students who meet dual-enroliment qualifications but have
yet to dual-enroll and encourage a more challenging course load, as appropriate. The intervention team also
hosts monthly parent nights for the community.

Semester evaluation of percentage of minority students participating in advanced classes and progress will be
led by the intervention team.

At the end of the year, the percentage of minority students’ success in all advanced classes will be evaluated by
the intervention team to plan ways to offer more support where needed.

New club started in 2019-2020 by Sonja Rosier and continued for the 2020-2021 SY titled “The Next Level”
where students met bi-monthly on Tuesdays to check-in with a large group of minority students about their
progress toward their post-secondary goals, including rigorous course work while in high school.

Freshman Seminar teachers met with their students every Friday to discuss academic progress.

CTE courses added to the fifth grade curriculum at all elementary schools

Teachers trained for CTE curriculum at the fifth grade level

The addition of an Associate Dean to Student Services to help expand availability of individual counseling
Advocate a culture of college & career readiness for all students by all faculty

At least one honors, AP, or Dual Enroliment course will be required for all AVID students-SY 2020-21

One guidance counselor for each of the four high school grades remains in place for SY 2020-21

Administrative support remains in place at each middle and high school, including an associate dean to assist
with AVID and other student resource duties

AVID newsletter continue to be distributed to all AVID students, parents, and WHS faculty.

Fall and spring student tours of College/Career Centers

Continue to increase its course offerings as well as increase the number of “on-campus” dual enrollment courses
Wakulla High School will continue to purchase AP exams for students

Continue to assign all students an adult advocate for social and academic needs. Advocates will monitor and
encourage students’ participation in extracurricular activities and academic progress.

Students meet with assigned school counselor to discuss all opportunities for advanced courses annually.

AVID is continued to be implemented at the two (2) middle schools and both schools are AVID DEMONSTRATION
SCHOOLS

Continue using two (2) administrators to monitor the implementation of AVID

2021-2022 New Accountability Measure and Timelines
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Increase the number of all students in grades 9-12 enrolling in AP courses to at least the percentage from
the prior year. Each semester a review of course enrollment will be made and minority students targeted
to increase enrollment in advanced courses. Due to COVID, the decreased number of students enrolled
in AP classes for the 20-21 SY was unprecedented; no other year comes close to the decrease for all
students, minority and not. The district will use similar methods of increased enrollment in these classes
prior to COVID but will monitor enroliment closely. Because the percentage of distance learning students
decreased from 50% enrolled to less than

Grades 9-12, Dual Enrolled Students (DE)
Grades 9-12 Enrollment 2020-2021 (328 District)

The following percentages reflect within race/ethnicity calculations for students enrolled in Dual
Enrollment courses. In 2020-21, 24.7% of Whites, 9.6% of Blacks, 15.5% of Hispanics, 27.6% of white
males, 6.3% of black males, and 13.5% of Hispanic males were enrolled in Dual Enrollment courses. This
is an increase for Whites from 16-17 SY by over 12% points and an increase of 7.5 % points from the 19-
20 SY; an increase for white males from 16-17 SY by 20.70% points and an increase of 9.4% point9 from
the 2018-20 SY, an increase of Blacks from 16-17 SY by 3.75% and by 5.6% from the 2019-20 SY; an increase
of black males from the 16-17 SY by 4.5%% points and 5% points from the 2019-20 SY; an increase for
Hispanics by 5.98% points from the 16-17 SY and an increase of 4.8% points from the 2019—20 SY; an
increase for Hispanic males from the 16-17 SY by 13.9% points and an increase 7.4% points from the 19-
20 SY. Overall participation significantly increased over the five-year period, in some categories by over
20 percentage points. For the same reasons that AP courses decrease, Dual enrollment classes increased.
Similar monitoring and supportive actions will continue for the 21-22 SY to ensure dual enroliment classes
are attended by minority students. Because Black enroliment has fluctuated historically, attention will
be placed on Black enrollment with special attention to black males.
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|y | o iy
018/2019 9-2020 -
ey 2017/2018 | g 5 15%224) 17.29%(206) 24.7%(291)
12.31%(150) 17%(339)
WHITE MALES WHITE MALES | WHITE WHITE WHITE
2016/2017 2017/2018 g"(g'é'/fz% i %Lg?zso 20 oo
6.90%(43) 11%(70) 20.09%(127) 18.2%(110) 27.6%(169)
BLACKS BLACKS BLACKS BLACKS BLACKS
2018/2019 2019-2020 2020-2021
goslsiﬁf;; 231(18018 8.64%(14) 4.0%(8) 9.6%(14)
. 0 0
BLACK MALES BLACK MALES EAIXT_CI:EI; II\BIIIAALCI;E Enﬁ%\é}(
20160/2017 2?17/2018 2018/2019 2019-2020 2020-2021
2.15%(2) 3%(3) 4.49%(4) 1.3%(1) 6.3%(5)
HISPANIC HISPANIC HISPANIC HISPANIC HISPANIC
2018/2019 2019-2020 2020-2021
2016/2017 2017/2018 :
5 527/0 @) 10% (/5) 8.77%(5) 10.7%(8) 15.5%(9)
HISPANIC HISPANIC HISPANIC HISPANIC HISPANIC
MALES MALES MALES
MALES MALES 2019/2019 2019-2020 2020-2021
2016/2017 2017/2018 9.68%(3) 6.5%(2) 13.9%(5)
0%(0) 4%(1)
ELL ELL ELL ELL ELL
2018/2019 2019-2020 2020-2021
2016/:01|7 2017/2018 None Enrolled in school None None
No S(I:l c()jo None enrolled enrolled
enrolle
DISTRICT DISTRICT DISTRICT DISTRICT DISTRICT
2018/2019 2019-2020 2020-2021
i21768/ ;(():77 9) 12;7({127(58 17.14%(261) 15.6%(232) 22.4%(328)
. (o] (V]

*Data generated from the Florida Department of Education databases.

Evidence of Success

The overall evaluation for the 2020-2021 SY proved to be successful with increased enrollment in all
categories. Popularity of dual enroliment classes far outweighs that of AP and other advanced classes..
The increase in enrollment in all categories is unprecedented. Dual Enrollment courses continue to be
popular with students due to the opportunity to have free college courses and free books while in high
school and without having to leave the high school campus or the student’s home. The district continues
to add more courses and provide more opportunity to assist all students.

Description of any Modifications or Changes to Methods and Strategies:

The programs and strategies in place and listed in the previous section (Students enrolled in AP, IB, or AICE) are used in
all areas of academic rigor to attract and support minority students. These strategies help provide choices for minority
students as well as offer support for the students and their families. Wakulla High School has increased the selection of
dual enrollment courses and continues to strive to offer more choices each year.

2020-2021 New Accountability Measure and Timelines
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Because of the unprecedented increase in the number of all students in grades 9-12 DE course, the District
is cautious. All categories of enrollment are expected to at least maintain the percentage seen this year
with close monitoring, especially for minority students. Each semester a review of course enrollment will
be made.

Grades 9-12 Level 3 Courses (Including AP, 1B, AICE, and DE Courses)
Grades 9-12 Enrollment 2020-21 (788 District-Wide)

The following percentages reflect within race/ethnicity calculations for students enrolled in Honors courses. In
SY 2020-21, 56% whites (a decrease of 4.80 percentage points), 39% blacks (a decrease of 8.3 percentage
points), 41.4% Hispanic (a decrease of 19.30 percentage points) were in enrolled. In 2020-21, 52.1% white
males (a decrease of 1.9 percentage points), 35.4 of Black Males (a decrease of 4.3% percentage points) and
44.4% of Hispanic Males (a decrease of 13.7percentage points) were enrolled.

WS e T hmme W |
67.43%(822) 67%(823) 61.60%(749)) 60.8%(727) 56%(659)
22.1167/ ;((’ig 6) 22;7(2 22(;8 59.02%(373) 54%(327) 52.1%(319)
22.1564{;?81;) gg;?(s/a 2?18 58.64%(95) 47.3%(71) 39.0%(57)
e o e
24.00%{41) S4%(47) 48.31%(43) 39.7%(31) 35.4%(28)
e e TR | |
28.155/ ;)((’21;) ég};é f;)’ls 68.42%(39) 60.7%(34) 41.4%(24)
ASPANICNALES | HSPAIC WAL | SERNE RS DR |
55.569%(10) o 54.84%(17) 58.1%(18) 44.4%(16)

ELL ELL ELL ELL ELL
R I s o MR v
oswer oo T IOSEY | wesm |
64.52%(980) ) 61.65%(939) 59.2%(881) 53.8%(788)

Evidence of Success
The evaluation reveals progress in increasing enrollment in Honors courses over the course of
the four-year period (from SY 16/17to SY 19/20) for White males, Hispanics, and Hispanic males.
There has been fluctuation over the four-year period with significant increase and significant
decrease seen in Black male enroliment. The decrease in other categories is slight over the four-
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year span and increased overall slightly. For the 2020-21 SY, there were decreases in all
categories overall with more seen with Hispanic Males.

Description of any Modifications or Changes to Methods and Strategies:

The programs and strategies in place and listed in the previous section (Students enrolled in AP, 1B, or AICE) are used in
all areas of academic rigor to attract and support minority students. These strategies help to provide choices for
minority students as well as other students. Wakulla High School has increased the selection of dual enrollment courses
and continues to strive to offer more choices each year. Due to COVID and the need to completely change schedules
and courses, the 2020-21 SY caused a decrease in the availability of courses being offered for all students. Because of
the significant and unprecedented increases and decreases in areas of enroliment, strategies, and methods to increase
enroliment in advanced classes and dual enroliment classes will continue and be closely monitored for the 2021-2022
SY.

The strategies list below are in addition to the strategies listed in the previous section:

® Continue with an additional math high school credit course offered in 8t grade, placing
ALL eighth-grade students in a credit bearing course.
® Continue the addition of Integrated Science and Algebra | Honors classes offered at the

middle school to prepare students for rigorous courses and their expectations of high school and
beyond. Additionally, Digital Information Technology (DIT) is offered in middle school, providing
the opportunity for students to earn vocational or practical arts high school credit. Geography is
a proposed course offering at the middle school for the 2017-18 school year. In addition, the
district is adding DIT certification in all k-5 elementary schools and 6" grade and both middle
schools.

©® Continue communication with parents at the middle school level on the importance of

college/career readiness.

® An expansive Black History Program that works directly with minority students offering

roundtable discussions, guest speakers, panel discussions through the advanced course which

increases minority interest.

® Civil Rights Tour including weekly meetings for eight weeks for standards-based lessons in African

American History, multiple parents’ nights, and the culminating over-night trip for the Civil Rights

Tour.

2020-2021 New Accountability Measure and Timelines
The 2020-21 accountability goals will mirror the goals set prior to COVID: Increase the number of
Black enroliments by at least 4 percentage points and Black males by at least 4 percentage points by
the end of the 2021-22 SY while continuing to increase all student enroliment each year by at least 2
percentage points. Each semester a review of course enrollment will be done, and minority students
targeted to encourage to enroll in advanced courses.

EQUITY QUESTIONS FOR REMOTE LEARNING

1. How are you ensuring all students have access to the devices they need to fully participate in
distance learning? All students electing to do distance learning were given a one-on-one device.

2. How are you ensuring all students have access to reliable, high-speed internet to continue their

education? The District placed high-speed internet “hot spots” throughout the county in order
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to provide safe, convenient locations for students and families to use if internet access in their
homes was not an option.

How are you supporting schools in structuring instructional time to meet the needs of students
with varying levels of access to the internet and technology? Wakulla offered face-to-face
instruction and distance learning simultaneously from day one of the 2020-2021 SY. For those
students who elected to enroll in distance learning, teachers were assigned to teach those
students as a distance learning class. Distance Learning students were not taught with face-to-
face students. There were provided a teacher who could focus solely on the distance learning
students. At the elementary schools, each grade had at least one distance learning teacher to
solely teach those students. At the secondary level, each subject taught had teachers assigned
to solely teach distance learning students. This was done so that teachers had the opportunities
to work with distance learning students as a group, individually, and to allow time to
communicate with the students and the parents.

How are you supporting students with disabilities who need specialized instruction, related
services, and other supports during school closures? Fortunately, school closure only occurred
during the mandated closure in March of the 2019-2020 SY. Support was provided one-on-one
with all students needing the support. Every parent of a child identified as having special needs
was contacted and plans were developed based on mutual agreement between the parent and
the teacher.

How are you ensuring the instructional needs of English language learners (ELL), are supported
during school closures. Again, Wakulla was fortunate that schools remained closed for a
relatively short period of time during the spring of 2020 as was mandated. However, to ensure
support was provided during that time, parents of ELL students were contacted and plans were
made specific to the needs of those students. Teachers communicated regularly with our ELL
students to provide any additional support needed.

What kind of support and professional development are you providing to school leaders and
teachers, especially in schools serving students of color and students from low-income
backgrounds and educators of students with disabilities and English language learners?
Professional Development was and is continually provided for teachers. The district ESE
Director, Belinda McElroy, provides training on support of our students with disabilities each
year. Other trainings are provided through our Professional Development Director, Lori
Sandgren. Most of these courses are on-line as well as offered face-to-face. Administrators,
instructional coaches, guidance counselors, and lead teachers meet quarterly to monitor the
progress of these students. Wakulla’s lowest socioeconomic school, Medart Elementary School,
had additional support assigned to them through district administrators and contracted
instructional training and data monitoring training. The additional support was provided on a
weekly basis.

How are you supporting the social and emotional well-being of students, their

parents/caregivers, and teachers during school closures? Teachers were required to stay in

continuous contact with students during school closures through email, CANVAS (the distance

learning platform), phone, or other district approved communication platforms. Teachers had
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been taught to look for signs of emotional needs during the communication times. Parents were
invited to attend distance learning trainings to keep them informed and allow them to voice any
concerns they may have. Teachers were provided support through their administrators, the
district social workers, and the free Employee Assistance Program (EAP) provided to all
employees. In addition, all employees-teachers, administrators, bus drivers, custodians, food
service workers, secretaries, paraprofessionals are required to participate in the 6-hour Youth
Mental Health First Aide Training. Each year all employees must also participate in a 90-minute
renewal training for additional support and to be kept abreast of new research, look-fors, and
procedures.

How are you maintaining regular communication with students and families-particularly the
most vulnerable-during school closures? Weekly communication between the teachers/schools
took place during school closures but additional communication took place for those in need to
plan, simply touch base, and be sure to stay connected to our students and families. Families
were contacted and plans were developed based on the needs of each individual child. The
district provided home visits to vulnerable students who were not able to be reached by phone.
In addition, meals were provided to most all students during the time of school closure.
Administrators, bus drivers, and teachers brought those meals to students 3 days a week to
every home in the school district where there was a desire to receive those meals.

How are you measuring student progress to ensure students and families have an accurate
picture of student performance for this school? Measuring progress initially was a challenge due
to the suddenness of the closure and the lack of experience with a long-term closure. However,
as district maneuvered through the process with grace and dignity shown towards the students.
Progress was initially monitored through the work produced by the students and verbal
communication and checks. After the March through May 2020 school closure, progress
monitoring was significantly improved due to the onboard of CANVAS as a distance learning
platform, schools opening in August for the 2020-2021 SY as was regularly planned, and teachers
being prepared to immediately assess each student’s progress and needs. Schools are using
district approved monitoring programs and/or materials to keep data, monitor students
progress, and adjust instruction according to the needs of the students. Parents are kept
informed of their child’s progress through weekly and quarterly reports, phone calls and other
platforms used for communication. In addition, parent training nights were held to assist
parents with the use of CANVAS, stay connected to the families, and answer guestions.

How are you supporting all high school students, especially seniors, in staying on track to

graduate and preparing for college and career?

One guidance counselor is assigned to each grade (9t"-12*) to provide support throughout the

year and provide students a familiar “go to” counselor at all times.

“Senior Chats” are held in October so that each senior has the opportunity to meet with either a

guidance counselor or administrator to discuss each students particular graduation

requirements, discuss a plan on how to meet those requirements, discuss after graduation

plans, provide scholarship information and explain how to apply, and share grant opportunities

that are available. Bright Futures is reviewed with students as is local career opportunities for
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those wanting to jump into a career. Vocational schools such as Lively programs are shared and
the application process discussed.

C. For Seniors, two counselors are assigned for the year. The counselors actively track seniors
throughout their entire year identifying at-risk seniors and preparing a plan for graduation. All
resources are provided to the seniors to assist with their decision on what to do after college as
well as providing resources to help them graduate. A similar system/procedure exist for grades
9-12 students. Counselors review the progress of their assigned student after each 9-weeks and
work with all stake holders to get any failing students back on track.

D. Scheduling occurs at the beginning of the Spring Semester. Each student meeting with a
counselor or administrator one-on-one to discuss the following school year’s schedule, what
their goals are after high school, and what they can be doing now to reach those goals. Botch
colleges at CTE pathways are presented to each student, with accompanying resources and
information.

PARTIV: |

A. Athletics Compliance Verification Form Signed and dates by Superintendent (attached)
B. Participation Monitoring Form (attached))
C. Corrective Action Plans -NA

GENDER EQUITY IN ATHLETICS

EMPLOYMENT EQUITY
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District: Wakulla 2020-21 District Administrative and Faculty Positions
Administrative #8& % #8& % #8 % #8 % #8&% #8&%
Positions Total Black Hispanic White Other Female Male
sudent 4793 431=9% | 143=3% | 3,834=80% | 383=8% | 2,300=48% | 2,492=52%
Demographics
District-Level N
Administrators 11 0 (0%) 0 (0%) 10 (91%) 1(9%) 6 (50%) 5 (50%)
Principals 9 1 (13%) 1(11%) 7 (78%) 0 3(33%) 6 (67%)
Asst. Principals 12 1(10%) 0 (0%) 10(83%) 1 (8%) 8(67%) 4 (33%)
Teachers 297 18 (0.5%) 7(0.2%) | 310(92%) 3(0.1%) | 280 (83%) 58(17%)
Guidance 9 o o o 5 o
Counselors 3 1 (33%) 0 (0%) 2 (66%) 0 (0%) 2 (100%) 1(33%)

The October 2020 data reflects the following: school administrators are 14% minority (a slight decrease from last year),
the instructional staff is 8% minority (a very slight increase) and the student body is 12% minority (no decrease or
increase).

Continued minority recruiting continued for the 2020-21 SY with school and district level administrators.
However, there was limited recruiting opportunities which left the district to recruit using public sources
such as Handshake, Linkedin, and Teachers to Teachers. While the district continues to strive to hire the
most qualified candidate, minority interviews are a priority. In addition, the district takes a strong stance
on hiring minority applicants when there are other equally qualified candidates. Virtual recruitment fairs
continue to drive the source of mainstream recruitment. The District will continue to seek opportunities
for minority recruitment including out of state recruitment fairs for the 2021-2022 SY. Out of state
recruitment has not been a practice used in the past and was not allowed during the 2020-2021 SY due to
COVID restrictions, but there were there no recruiting fairs held regardless. Wakulla School District will
continue using recruiting companies and the district website in efforts to broaden a diverse pool of
applicants and focus on qualified minority applicants.

The district will continue to advertise teaching positions in early Spring as was practiced the Spring of 2021
to allow time to draw attention to a more diverse group of applicants. Spring graduates begin seeking
jobs during the Spring, giving the Wakulla School District the opportunity to be more selective from our
local and distant universities.

The district will continue to offer entry level administrative positions as well as use associate deans at the
secondary level to broaden leadership opportunities.

The district will continue its Wakulla Educational Leadership Academy (WELA) and continue to target
participation from minority teachers. School principals assist by encouraging minority teachers with
leadership skills to participate in WELA while also offering leadership roles at the school level.
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Wakulla has partnered with Grand Canyon University to recruit paraprofessionals and other employed staff in the
district. A recruitment day was advertised and planned during the 2020 semester with Grand Canyon presenting their
program options for those present. For this first-time recruitment fair, 21 employees attended. Wakulla will hold a
similar recruitment fair with Grand Canyon University if the fall of 2021 and is looking to partner with other universities.

Flagler College continues to partner with Wakulla County utilizing district and school administrators to assist with their
mock interviews and internship placement.

FSU and FAMU continue to partner with Wakulla County Schools to place interns in classrooms which promote the
school district and give opportunity to recruit minority teachers in the program.

The school district web-site was updated again to improve a user friendly format.

Interview committees are selected to include representation that reflected the demographics of the
community for all administrative positions.

One assistant principal, a black male, participated in the Level Il Principal Certification Program during the
2020-21 SY.

Six teachers participated in Wakulla County’s Leadership Program, five females, one male and one black
female.

A new Dean Pool opportunity will open second semester of the 2021-2022 SY as it does each year.

The Wakulla County School District continues to assign and pay mentors for all new certified hires for their
first year as a Wakulla County employee to recruit and maintain all high level, quality teachers.

PART VI: SINGLE-SEX SCHOOLS AND CLASSES

Does the district offer single-gender education school or classes? NO

PartVil: |

Pregnant and Parenting Students
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To ensure that pregnant and parenting students are treated in compliance with the
requirements of Title IX and Section 1003.54, F.S., districts are asked to respond to the
following questions regarding programs for pregnant and parenting students:

1. How does the district make provisions for pregnant and parenting students to complete
the coursework necessary to earn a high school diploma? How are ancillary services (such as
child care, health care, social services, parent education and transportation) provided?

All teenage parents enrolled in the Wakulla School District are offered a comprehensive
teenage parent program through the teen parent program coordinator. The goal is to keep
students in school working toward a high school diploma or its equivalent. Options include a
standard curriculum diploma; a modified Performance-Based Exit Option standard diploma; or
the adult education GED program. Students participating in the program are exempt from
minimum attendance requirements related to pregnancy, maternity leave, or documented
parenting issues such as a child's illness. The District has partnered with North Florida Child
Development Center to provide a case manager who provides instruction in prenatal and
postnatal health care, parenting skills, child development and other related topics.

2.  Ifthe district operates a separate facility for pregnant and parenting students, how are
students informed of the different curricula, services or other options available at the facility
versus what is available at their home schools? Please attach brochure(s) used to inform
pregnant and parenting students of their education options.

There is not a separate facility. Students can remain at their home school unless they choose a
virtual option or the Performance-Based Exit Option or adult education. Please see detailed
information on the brochure below. Students are encouraged to stay in school, participate in
school activities and clubs while making difficult decisions best for each individual student.
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Child Care Services

Wakulla County School District
will provide child care services
during school hours for the child
of a student who is []
enrolled in public
school,

Child eare will be
provided at no cost 1o
the student in collaboration with :

North Florida Child Development
Bright Beginninga Preschoo
fgf"k??;bmrl-g\’:ﬂ:’“}lfi;'l\vn}'
Crawlordville. FL. 32427

Cantact: Andrea Kl.l:phll‘kk for an ap
pointment to apply for Early Headstart
(Ar0lge6- 5200 or (550832 8273
Please comtect Sunpy Chancy o (Fogit~oots;
1 yeu have difieudy geinng o touch with Ma

WSS

WAKLALA CORATY G000 S

p—
CopparTTeD 1O SUCCESS

A’:‘.f:n'.".n £
Documenion needed: Wakulla County Schools
o Infants hirth cerdficae or proaf of preg
naney if clild s not born .
o Proaf of Residency (Netarizedd leter leen Parent Program
from parent/ person who pays the utly Sunny Chaney:. Director of Inatruction
bill asel o copy of the uthty bill) Wakulla County Schoe! Board
¢ Proof of Income for mother is applicable 63 Arran Road
¢ Mother's Social Seeurity Card Crawfardville, FIL. 32327
¢ lnsurance or Medicaid Card Sro-aufi-o0bs '
+ .\-qu!‘m-'a pleture & 850-926-0125 (FAX)
+  WIC/Food Stamp # If epplicable SunnyChancy@weshus
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Educational Program Options

Wakulla Couny Sehools provide preg-
nant siudents or andents who are par-
enis with the [ollowing options in order
10 obiain & high school dipioma:

1 Comiue (o participate in regular
classroom aclivities in the current
school with allowanee for absences
and niake up work pertaining o e
bivih.

2) Loroll in Home School Education
and participale in Wakulla Virtal
Scheol al home. Cortact the school
board office at §26-0065 (o enroll.

) Enrall in Aliernative High Scheal
Program. if cligible bused on cur-
rent carned credis

Missed School Work related to birth:
Onee you make the school aware (hat
the baby has been born. you can ask
the sehool Tront office to request vour
misser] mEsignInenis Your will need 1o
have someone plt‘.k them up [rom the
fron office. You will receive new as-
signments when you arn in the previ—
ous ohes.

Additional Services

The Teen Pacent Frogram contact will pro-
vide studenia with resources and referrals
in Wakilla County that eddress wpica auch
o parciital and postnatal health care pur-
eniling akilla Benefits of sexual abstinence
and cotsequences of subsequent pregnan
ciea The program comact will also nastar
with any schiool relatod fsucs or aboences
through regular check -in confercnecs with
the pregnant sindent or the atudend who s a

POFCT'".

Community Resources
Healthy Families: The Healihy Famifics
program provides families with ueful up
fordiste :nErnmlrn oy child th‘d-'wm:l
arsl parenting. Services are delivered i
mearily (hrough hoie vistis with parents and
childven Dharing o typreal home visit, 0 -
enibs o earn octlyiiies 1o h:ip ey glhl.‘ll
childrens broh and loi developiient
Homie visits alloay chllﬁ;u amillies to e
vide mfarmotion of specific interest 0 ind-
vidual families (8506972l or (850150
8442 or wwwhealhyfsmillesorg

Sart Healihy Start 1s a pro-
gram i promote optional healih ond devel
opanent for all bables and pregnant women
in Wakulls Coumy, They are part of the
1.':||||'ln| Aren Hlt.[lh_\ St Conlitieny, The
Healthy Start program wanis o help ersure
ageess 1o care and provide support o fami
liess iy recdueing ddenified risk Factors incar
comimnnity. Services includie childbieth aned
|mmtn'.g.h‘hrn.lu'd'l hreratferding educn
tion information an bely spacing, idees T
enting healihy m:rdxing cesnlion eeducation
aned support and hame visite

Wakulla County Health Department:
Prowides low cast pregnancy leds prenatal
crre il prenatal vitming (S50KA-H00

‘Women, Infarts and Children (WICX

Provides the following services

¢ Nuirition educution and counsding

+ Brensifeeding prowration and support

¢ Henlth care and social service referrals
including refereels for immunizations

* Suﬁ"alﬂnel'llnl srinoas foods loe low
and moderate inovme eegrant post

setutn i Beead|eeding women -

Enw and children

WIC staff from ihe Leon County Heslih
Depertment provide WIC services of the
Wakulls County Health Depariment cach
Wednesday from 8§ am. 1o 330 pm. Con-
et WIC et (85006068300 or thoakhb
4123

Wakulla Pregnancy Center:

Services provided indlude free pregnancy
teat, nformiation on topics reloted 10 preg
naticy, parenting and choices. Noa
disgnestic ulrasounce assstance with i
ternmy ondd baby necds inchuding new baby
iteni dinpers ond clothing and oher iiems
for babwy. The noomcand Lt voon is
st kel by dopations from the community
atid s new and gently used e

B850 Wonsdville: | ]Jghvl}l? Craw lordville
FL 32327 (S50)n0-1275

2

7

L4

£
3

Iy

t_m !:

g
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WAKULLA COUNTY SCHOOL DISTRICT
HIGH SCHOOL ALTERNATIVES TO WAKULLA HIGH SCHOOL

24 Cradin Alermmive Figh Sehool Diglowa o Perfeonance-Based Exit Option Regulug High Sehool Diphuny

lo Enrali-
¥ Mimmum sivicen { (6) yean of age
v (Mfwint wihdrawal from K- 12 high school progam
v Score equisalent 1¢ 9 0 geade or higher on T.A.B E. Reading Equinakency jest
v Academically belund peer (Nole May oot graduate ahead of poors; program is designed 1o “catch up” to poen)
¥ No significant himory of disciplnany problars

[0 Graduvate
v Pasang sores op tequued FCATEQC cxams needed for year entered 9* prade
v Passmg scores on ik exam (for 14 credn option)
v Passing grades for alt cores subjects (14 crediny)
v OR Repular 24 Ceedit Diploma with acceleration for students who are behind 1o graduate on time

Benefits
v Voluniary program
Catch up to peers
Attend program at SEC, Manday - Friday, § 00am - | ipm
Imnsportation [rom WHS, lunch program available
Contact ut SFC is Cheryl Malow at 462-2151
Receive standard high schiool diploma (sce example #13
Valid for sdmission requirements (or postsecoitary education, mihtary, efc.
CGiraduation Ceremuny al SEC awbtorlum (Mayh

PN U RN

GED Preparmtion Prozmam: Eqpivalengy High ScheolDiploma

To enroll:
¥ Minimum sixteen ( 16) yeats of age
v Officinl withdrawal from high schoal progreu
v Earoll in Wukulla Adult Education Program
¥ TABE inresding, math. lang and spelhing (test for pl nt)
¥ Show photo identification and Social Sccurity cand

[0 graduate:
¥ Afllend a minimurn of fory -¢ight (48) rustuctiunal hows m & mininwm of theee (1) hour increments if under
cighteen (18) ycar of age
¥ Letter of authorization from instrucior/administraton antherizmg studenis under cighteen (18) years of age (1€
v Register (fill out necessary paperwork) and pay tuition and exam fees
¥ Passing scores on GED cxam

Beneflits
¥ Voluntary program

¥ Progam available in Cranfordyille oaly

v Crawfordville campus - Monday - Friday-8:00am - 12 (Kipny (transpartation from WIS on 8. W & | no lunch

available); Monday. Wednesday, Fnday-8:00am - | Vipm {sransportation from W HS, na lunch svalablcy;

Tuesday, Thursday-6:00pm ~ 9:00pm (no transponabion o childcare avaitables

Conwct Adult Ed Crawfordvitle campus at 926 183

Ciraduaie with or ahead of peers

Receise GED diploma (high school cquivalency diploma) (see example 42}

Valid for admissi quE for ¢« y wwllege. same military (chech with recruming office)

Graduation Ceremnony at SEC audtonum (May )

L VL L W N

3.  How are school counselors and administrators trained to effectively advise
pregnant or parenting students of their options to participate in regular classroom
activities or enroll in a special program, and their access to curricular, extracurricular,
and ancillary service programs?

The teenage parent coordinator provides the guidance counselors and administrators with
information to refer students to her. She also confers with the school nurse who refers pregnant
teens to the teen parenting coordinator. Through Early Head Start, childcare is provided at no
cost to the participating student, including transportation for the child. Additionally, social
services and other ancillary services are addressed by the case manager. School counselors meet
with the family to ensure that options are understood and all resources are easily available.
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Teen Parent Services

Daycare assistance through Early Head Start. a federally funded communiy-
based programfor low-income families with pregnant women., infants. andtoddiers
upio.age 3. It is a programthat cameout of the Head Start Program. The program
was designedin 1994 by an Advisory Comrittee on Services for Families with
Infants and Toddlers formedby the Secretary of Health and Human Services. "In
addition to providing or linking families with needed services—medical, mental
health, nutrition, and education—Early HeadStart can provide a place for children
to experience consistent, nurturing relationships and stable, ongoing routines.”

Services provided by.

Morth Florida Child Development

87 AndrewJ Hargrett SrRd

Crawfordville, FL 32327

Phone Number: (850} 639-2080 or 926-8299
Contactto make an appointment: Andrea Kilpatrick

Service Location:

Bright Beginnings Preschool and Daycare
360 Shadeyville Rd

Crawfordville, FL 32327

{850)926-99449

Documentation needed:

» Infant's birth certificate or proof of pregnancy if childis not born

» Proof of Residency (Notarized letter from parent/person who pays utility bills
& copy of utility bill)
Proof of Income of Mother if applicable
Mother Social Security Card
Insurance or Medicaid Card
Mother's picture ID
WIC/Foodstamp#if applicable

Missed school assignments:

The front office will request your missed assignments. You will needto have
someonepickitupfromthe frontoffice. You will receive new assignments when
youturnin the previous assignments.

Teen Parent Program Liaison: AShigynaddaekson, LCSW (850)926-2221
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APPENDICES

The Range of Job Duties for the Equity Coordinator include:

WAKULLA COUNTY SCHOOL BOARD JOB DESCRIPTION
TITLE: Chief Human Capitol Officer
EMPLOYEE CATEGORY: 1/Administrative Personnel
QUALIFICATIONS:
1. Master’s Degree from an accredited educational institution.
2. State of Florida certification in Administration and Supervision, Educational Leadership or
a related field.
3. Minimum of three (3) years’ experience in personnel, management or a related area.
KNOWLEDGE, SKILLS AND ABILITIES:
Knowledge of laws, rules, regulations and codes governing the management of Florida public
school human resources. Ability to communicate orally and in writing. Ability to plan and
present information to the public. Advanced skills in problem-solving, human interaction and
handling of sensitive personnel issues. Ability to work independently and make competent
decisions on matters related to areas of responsibility. Ability to balance several job functions
at one time and work under a heavy workload. Ability to analyze statistical data for trends and
performance in various programs and to develop strategies for improvement. Ability to
represent the District at state or regional functions. Ability to facilitate various size groups
using facilitative leadership skills. Ability to provide positive leadership and supervision to
subordinates. Ability to handle highly sensitive personnel matters in a timely and professional
manner. Knowledge of computer hardware and software used to accomplish administrative
goals.
REPORTS TO: Superintendent
JOB GOAL
To provide accurate and timely information for decision-making and system product analysis and to
plan; to coordinate and supervise the Personnel Department in order to maximize the educational
experiences for students.
SUPERVISES: Assigned Personnel
PERFORMANCE RESPONSIBILITIES:
Service Delivery
1. Oversee the timely running of all jobs and reports.
2. Prepare and oversee budget for areas assigned.
3. Oversee and set schedules for timely submission of all Department of Education reports.
4. Provide for the maintenance of supporting documentation for all student and staff records.
5. Evaluate the use of hardware, software and other equipment and make recommendations
for upgrades as necessary within assigned areas.
6. Monitor and approve requests for the sharing of staff data with other agencies.
7. Direct and coordinate recruitment efforts for the District, including maintenance of
automated systems to support recruitment.
8. Direct and establish procedures and best practices for the receipt, maintenance and
dissemination of all employment documentation for the application process.
9. Oversee and assure advertisement of position vacancies maintaining historical records.
2-13a
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WCSB Job Description: Rev. 6/06, 8/07 Imp.-Implemented
10. Oversee and promote positive, accurate and timely communications with applicants and
with employees.
11. Supervise and assure the maintenance of job descriptions for the District.
12. Direct, implement and/or document personnel orientation efforts.
13. Direct and oversee performance assessment / evaluation processes for all employment
categories.
14. Oversee the development, standardization of District-forms.
15. Serve as the custodian for records storage and disposal.
16. Perform other duties as assigned.
Inter / Intra-agency Communication and Delivery
17. Provide school-level personnel with information on residency, custody rights, studentparent
rights and privacy laws.
18. Serve as a liaison for the District for archives, history and records management, for
personnel and students.
19. Communicate with parents, community, advisory and business groups regarding personnel
matters.
20. Maintain contact with other districts and governmental agencies regarding issues in
assigned areas.
21. Use effective communication strategies to interact with a variety of audiences.
22. Submit recommendations to the Superintendent for organizational improvement as needed.
Professional Growth and Improvement
23. Attend training sessions, conferences and workshops to keep abreast of current best practices,
programs, and legal issues in areas of responsibility.
24. Establish in-service programs to inform District and school personnel of policies, practices
and available services.
25. Set high standards and expectations for self and others.
26. Maintain a network of peer contacts through professional organizations.
27. Attend meetings and conferences, which promote professional growth and benefit the
District.
Systemic Functions
28. Provide advice to the Superintendent as to the personnel status of the school system and the
wise use of personnel.
29. Be knowledgeable of the systems and procedures that impact areas of responsibilities
interacting with other administrators as needed, to assure articulation and efficient delivery
of service.
30. Administer and monitor the District’s responsibilities regarding certification requirements
of employees.
31. Prepare and submit all required reports in a timely manner and maintain all appropriate
records.
32. Supervise assigned personnel, conduct annual performance appraisals and make
recommendations for appropriate employment actions.
33. Perform other incidental tasks consistent with the goals and objectives of this position.
Leadership and Strategic Orientation
34. Develop short- and long-range plans for the conduct, growth and improvement of
department programs and services.
2-13b
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WCSB Job Description: Rev. 6/06, 8/07 Imp.-Implemented

ACTION REQUIRED FOR PART Il

Review strategies and revise them, as necessary, to ensure that they are targeted at increasing enrollment for minority
students and reducing or eliminating enroliment gaps.

Set accountability measures that indicate efforts to effectively close existing enrollment gaps for Advanced Placement,
IB, and AICE, and in all advanced courses, including DE, AP, 1B, AICE and other level 3 courses.

ACTIONS TAKEN

Meetings throughout the year were held with one or more of the following at each meeting: Equity Officer, Angie
Walker; Assistant Superintendent, Sunny Chancy; Assistant Principal, Priscilla Tucker; Assistant Principal, Johnny
Graham; Minority & Recruitment Director, Dod Walker; AVID Coordinator, Katherine Spivey; AVID teacher, Lara Davis;
teacher, Sonja Rosier, teacher; Jillian Solburg; teacher Heidi Montgomery; and student services teacher, Jessica Mapes,
Jennifer Edwards, Amanda Camper, Susan Hutchins, Spurgeon McWilliams.

Administrative leadership meetings were held to discuss students needs, the needs of the distance learning students;
the needs of the students who were quarantined, and the needs of the face-to-face/brick and mortar students. Specific
adaptations for targeting students who are identified as ESE, struggling, lower-socioeconomic income, and minorities.
Data was used to track patterns and training provided on how best to reach these students.

The AVID program continues to serve minority students as well as others needing support and encouragement to enter
into advanced courses. The AVID program was instituted in 9" grade for SY 2009-10 and expanded additionally each
year to include each grade. Additionally, the two middle schools, Riversprings Middle and Wakulla Middle, also
instituted the AVID program during the 2009-10 SY, and Riversprings Middle School is now a nationally recognized AVID
school. All four elementary schools will began an AVID program during the 2018-19 school year for fifth grade students.
One of the purposes of the AVID program is to advocate for more minority students to take college & career readiness
courses and provide support to ensure their success in rigorous courses. The opportunity at the middle school level to
participate in AVID, has positively impacted participation in the Advanced Placement courses offered at the high school
level.

Initiatives taken and/or adaptions made to increase participation among minority populations in all advanced courses:
SECONDARY LEVEL

o Advocate a culture of college & career readiness for all students by all faculty

e At least one honors, AP, or Dual Enrollment course will be required for all AVID students.

e One guidance counselor for each of the four high school grades remains in place for SY 2020-21

s Administrative support remains in place at each middle and high school, including an associate dean to assist
with AVID and other student resource duties.

e ForSY 2020-21 at least 4 parent nights were held for CANVAS training
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e For SY 2020-21 high school teachers have been trained in either AP strategies or Pre-AP strategies.

e AVID newsletter continue to be distributed to all AVID students, parents, and WHS faculty.

e Several, limited one-on-one tours were conducted by coaches.

e Continue to increase course offerings as well as increase the number of “on-campus” dual enrollment courses

e Wakuila High School purchased AP exams for students-due to staffing constraints brought on by COVID, the
campus courses were not increased but were offset by increasing student access to online dual enroliment
courses.

e All students were assigned an adult advocate for social and academic needs. Advocates monitor and encourage

students’ participation in extracurricular activities and academic progress.

Minority students academic progress monitored quarterly by school’s intervention team

e Semester evaluation of percentage of minority students participating in advanced classes and progress.
e End of year evaluation of percentage of minority students’ success at end of year in all advanced courses.
¢ Digital Tools Industry certification continued at both middle schools at 6" grade

ELEMENARY LEVEL

e Incorporate AVID strategies at the 5t grade level at the elementary schools

e Train teachers on the identification of gifted students, with emphasis placed on minority students. Teachers will
generously screen minority students in hopes of qualifying for the full gifted evaluation

e Assign all students an adult advocate for social and academic needs. The advocates will monitor and encourage
students’ participation in extracurricular activities, gifted screenings, parent involvement/communication, and
will act as an additional support system.

e Minority students academic progress monitored quarterly by school’s intervention team

e Digital Tools Industry certification will be added to all k-5 schools
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Florida Educational Equity Act, Section 1000.05, Florida Statutes (Formerly 228.2001, Florida Statutes) and
Rules 6A-19.001 —6A-19.010

GENDER EQUITY IN ATHLETICS

District: Wakulla

Section B: Compliance Verification Form

1. Sports and levels of competition effectively accommodate the interests and abilities
of members of both sexes. [Section 1000.05(3)(d)(1), F.S.; Rule 6A-19.004(2), FAC;
Title IX: 106.41(c)(1)]

[ x | IN COMPLIANCE IjNOT IN COMPLIANCE

2. Equipment and supplies are provided equitably to female and male teams. [Section
1000.05(3)(d)(2), F.S.; Rule 6A-19.004(4), FAC; Title IX: 106.41(c)(2)]

X IN COMPLIANCE NOT IN COMPLIANCE

3. Scheduling of games and practice times provide equal opportunities. [Section
1000.05(3)(d)(3), F.S.; Rule 6A-19.004(5), FAC; Title IX: 106.41(c)(3)]

X \ IN COMPLIANCE |NOT IN COMPLIANCE

4. Travel and Per Diem allowances are provided for athletes in an equitable manner.
[Section 1000.05(3) (d) (4), F.S.; Rule 6A-19.004(6), FAC; Title IX: 106(c) (4)]

IN COMPLIANCE |:NOT IN COMPLIANCE

4. Opportunities to receive coaching are provided in an equitable manner.
[Section 1000.05(3) (d) (5), F.S.; Rule 6A-19.004(7), FAC; Title IX: 106.41(c) (5)]

IN COMPLIANCE I:INOT IN COMPLIANCE
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6. Locker rooms, practice facilities and competitive facilities are of comparable
quality for male and female teams. [Section 1000.05(3) (d) (7), F.S.; Rule 6A-
19.004(8), FAC; Title IX: 106.41(c) (7)]

| X | INCOMPLIANCE INOT IN COMPLIANCE

7. Medical and training facilities and services, including insurance, are provided in
an equitable manner. [Section 1000.05(3) (d) (8), F.S.; Rule 6A-19.004(9), FAC;
Title IX: 106.41 (c) (8)]

IN COMPLIANCE I:lNOT IN COMPLIANCE

8. Publicity and promotion of male and female teams support equal opportunity.
[Section 1000.05(3) (d) (10), F.S.; Rule 6A-19.004(10), FAC; Title IX: 106.41(c)

(10)]

IN COMPLIANCE ENOT IN COMPLIANCE

9. Support services are equitable for male and female teams. [Rule 6A-19.004(11),
FAC; Title [X: 106.41(a)]

IN COMPLIANCE | .NOT IN COMPLIANCE

I hereby verify that the district is in compliance with the identified components of our athletics program,
as required by Title IX and the Florida Educational Equity Act

May 2021
Robert Pearce, Superintendent Date
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2020-2021 Athletic Participation Monitoring Form
Component 1: NOTE: OCR defines a participant as anyone who (1) participated in competition or (2) participated with the
team and was eligible for competition but did not play. Participation is determined as of the date of the first competitive
event for the sport. For varsity teams, enter the number of athletes. For junior varsity, freshman and B-teams, enter the
number of athletes and, if there is more than one team, enter the number of teams.

Riversprings Middle| Number of Participants Number of Participants
Middle School

Varsity Teams Males | Females| Total Males | Females | Total

Baseball Baseball 17 17

Basketball Basketball 17 14 31

Cross Country Cross Country 0 12 12

Flag Football/ Flag Football/

Football Football 40 40

Golf Golf

Soccer Soccer 20 18 38

Softball Softball 22 22

Swimming/Diving Swimming/Diving

Tennis Tennis

Track and Field Track and Field 13 30 33

Volleyball Volleyball 25 25

Wrestling Wrestling 25 0 25

Weightlifting Weightlifting

Total Varsity Total JV 132 121 253

Participants Participants

% of Varsity % of JV

Participants Participants 52% | 48% 100%

Total Student Total Student 203 270 563

Enroliment by Gender Enrollment by

2019-20 Gender 2019-20
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% Student Enroliment
by Gender 2019-20

% Student
Enroliment by
Gender 2019-20

52%

48%

100%

number of athletes and, if there is more than one team, enter the number of teams.

Wakulla Middle

Number of Participants

2020-2021 Athletic Participation Monitoring Form
Component 1: NOTE: OCR defines a participant as anyone who (1) participated in competition or (2) participated with the
team and was eligible for competition but did not play. Participation is determined as of the date of the first competitive
event for the sport. For varsity teams, enter the number of athletes. For junior varsity, freshman and B-teams, enter the

Number of Participants

201718

Gender 2017-18

Varsity Teams Males Females| Total Males | Females | Total
Baseball Baseball 16 16
Basketball Basketball 22 18 40
Cross Country Cross Country 21 21
Flag Football/ Flag Football/
Football Football 40 40
Golf Golf
Soccer Soccer 18 17 35
Softball Softball 25 25
Swimming/Diving Swimming/Diving
Tennis Tennis

24 26 50
Track and Field Track and Field

27 27

Volleyball Volleyball
Wrestling Wrestling 13 0 13
Weightlifting Weightlifting
Total Varsity Total JV
Participants Participants 133 134 267
% of Varsity % of JV
Participants Participants 49.8% | 50.2% 100%
Total Student Total Student
Enrolliment by Gender Enroliment by 259 240 499
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% Student
Enrollment by
Gender 2017-18

% Student Enrollment
by Gender 2017-18

51.9% | 48.1% 100%

2020-2021 Athletic Participation Monitoring Form
Component 1: NOTE: OCR defines a participant as anyone who (1) participated in competition or (2) participated with the
team and was eligible for competition but did not play. Participation is determined as of the date of the first competitive
event for the sport. For varsity teams, enter the number of athletes. For junior varsity, freshman and B-teams, enter the
number of athletes and, if there is more than one team, enter the number of teams.

Wakulla High Number of Participants Number of Participants
JV, Freshman B-
Varsity Teams Males | Females| Total teams Males | Females | Total
16 ¥ 14 14
Baseball Baseball
11 15 26
11 10 21
Basketball Basketball
14 13 27
17 1
Cross Country ’ 36 Cross Country
Flag Football/ Flag Football/ 30 13 43
Football 31 17 48 Football
Golf i : > Golf
19 18 41 2 & o8
Soccer Soccer
12 12 13 b
Softball Softball
Swimming/Diving Swimming/Diving
9 1 1
Tennis ) ) Tennis
10 16 26
Track and Field 18 14 32 Track and Field
1 1 13 13
Volleyball Volleyball
. 15 15 . . 1
Wrestling Wrestling
13 13 26
g tens 14 33 e
Weightlifting = Weightlifting
Total Varsity 156 139 295 Total JV 127 115 242
Participants Participants
% of Varsity 53% 47% % of JV 52% | 48%
Participants 100% | Participants 100%
Total Student 716 695 1411 Total Student 716 695 1411
Enroliment by Gender Enroliment by
2017-18 Gender 2017-18
% Student Enrollment | 51% 49%, % Student 51% 49%
by Gender 2017-18 100% g:;:::jl:;\;g: _t;-};s 100%
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