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 Why This Matters
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 Facility Walkthroughs

 Brainstorm
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10. FINALIZE CONCEPTS, SCOPE, SCHEDULE, AND COSTS
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MASTER PLANNING COMMITTEE ~ Review meetings
EXISTING CONDITIONS ~ Walkthroughs, analysis, and report

PROGRAMMING WORKSHOPS, NEEDS & Equity ASSESSMENT —

REVIEW FINDINGS, FEEDBACK, STRATEGY ~ District Leadership
DEVELOP & APPROVE COMMUNICATIONS PLAN

DEMOGRAPHICS REVIEW, ANALYSIS AND REPORT

DEVELOP PLANNING OPTIONS FOR COMMUNITY

REFINE OPTIONS

SELECTION OF PREFERRED OPTION

COMMUNITY INTERACTION

Existing Building Tours, Videos, and Present ations
Community Conversation No.1 ~ Conditions, Utilization, think bi
Community Conversation No.2 ~ Opportunities & Options - - -
Community Conversation No.3 ~ Refined & Preferred Option -
Community Conversation No.4 ~ Finalizing the Plan
Review meetings with OSCG&R

BOE, BOF, BOS Progress Update Meetings
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WHY THIS MATTERS

“...Empowers each student to become a life-long learner and to
live and participate in a democratic, diverse and global society.”



WHY THIS MATTERS
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“...Empowers each student to become a life-long learner and to
live and participate in a democratic, diverse and global society.”



WHY THIS MATTERS

STUDENT
HEALTH

Harvard Schools for Health https://schools.forhealth.org/

Whole Child Wellness

WELL is for people...
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IWBI htt ps://www.wellcertified.com/certification/v2/
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WHY THIS MATTERS ‘ Tecton

o In daylight classrooms,
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DISTRICT OVERVIEW Tecton
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Area Summary Table

% of total town

Building Name GSF bldgs Construction

PK Trumbull Early Childhood 24,044 2.1% 2005 17
Booth Hill Elementary 54,161 4.7% 1955 67

Daniels Farm Elementary 65,091 5.6% 1962 60

K-5 Frenchtown Elementary 94,305 8.2% 2003 19
Jane Ryan Elementary 56,895 4.9% 1955 67
Middlebrook Elementary 75811 6.6% 1953 69

Tashua Elementary 55,193 4.8% 1965 57

6-8 Hillcrest Middle 141,000 12.2% 1967 55
Madison Middle School 154,970 13.4% 1960 62

9-12 Regional Agriscience Center 35,000 3.0% 2001 21
Trumbull High School 367,000 31.9% 1971 51
6-8/9-12 |REACH 8,700 0.8% 1970 52
Admin |Long Hill Administration 20,075 1.7% 1920 102

Average Age of Original Buildings = 54 Years!

Subtotal

1,152,245

Average Age:




FACILITY WALKTHROUGHS - Consistent Themes Throughout

ARCHITECTS

» Healing, cooling & ventilation needs
* Windows are single pane, not properly insulated, needed for ventilation, difficultto open

* No/notenough dedicatedrooms

* Informer closets (no daylight) or hallways

* Location notalways ideal - far away, not well distributed
* Lackof privacy

* No individualand/or accessible studenttoilets
» Accessissues at main entries, specials, door clearances
* Not enough accessible playground elements

+ Gradelevels not always co-located - “bubble year” means classes are nottogether

* Lackof flexible space and furniture, 21t Century spaces

* Lackof storage space forteachers, students (harow lockers), and overall building storage
« Roomsused by specials are convertedinto classrooms making scheduling difficult

* Lackof parking at most sites
* Many CIPs funded by PTA or Fathers’ Club
» Poor WIFI and cellular service

* No/notenoughfaculty spaces, co-mingledwork and breakrooms



TIME TO BRAINSTORM....



BRAINSTORM QUESTIONS

What works well, what doesn’t?
What is missing?

What are the overarching district goals, and what’s
needed to accomplish this?

What affects quality of education of a daily basis?
What limits/reduces educational time?

What would make your ability to meet your students'
needs more successful?

What aspects of your facilities, if any, impede your
ability to offer the programs and curriculum you
envision?

If only...
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