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1. Team Introduction

2. Critical Aspects of the Project 

3. Roadmap of Design Process 

4. Bold Goals (BHAG!)

5. What We Know So Far

6. What’s Next

7. How to Stay Connected

A G E N D A



I N T R O D U C T I O N S

CONSULTING ENGINEERING SERVICES

MEP Engineering
MCKIBBEN DEMOGRAPHIC RESEARCH

Enrollment Projections & Demographics Study
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BRIDE
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MEP Engineering 

Principal, CES

OVERSIGHT & 

DAY-TO-DAY 

CONTACT

COMMUNITY

ENGAGEMENT

CONSULTANT

EXPERTISE

EDWARD 

WIDOFSKY
AIA, LEED AP BD+C

Project Manager

Tecton

UTILIZATION & 

PROGRAMMING

ALISON FROST

Project Architect

Tecton

BUILDING 

CONDITION 

ASESSMENT



Analyze the existing facilities

Conduct a demographic study 

for enrollment projections

Identify a planning strategy for 

future educational delivery 

and building use to serve the 

Town for the next 10-15 years

The What. The Who.

A diverse group of 

administrators, students & 

faculty 

Committee members, 

businesses, Town staff, 

residents

The entire community!

C R I T I C A L  A S P E C T S  O F  T H E  P R O J E C T



Design Phase Detail Schedule

2022 2023

A S O N D J F M A M J J A S O N D 

Existing Conditions 

Analysis

Working Group Meetings

Building Walkthroughs

Analysis

Final Report

Town Board Meetings

S C H E D U L E

Programming & Needs 

Assessment

Demographics Review

Options Development

Refine the Options

Select Preferred Option

FINAL 
ACCEPTANCE

Referendum Campaign & Grant 

Application (TBD)

Submission prior 

to June 30th

Community 

Conversation 

#1 (11/17)

Community 

Conversation 

#2 (2/2)

Community 

Conversation 

#2 (3/22)

Community 

Conversation 

#2 (4/26) OSCGR Meetings



“…Empowers each student to become a life-long learner and to 

live and participate in a democratic, diverse and global society.”

BOLD GOALS…



But we also want 

to hear…

Everyday 
Challenges

What Isn’t 
Working

What’s 
Missing

The “Never 
Again!’s”

What’s Standing 
in the way?

B O L D  G O A L S



WHAT WE KNOW SO FAR…



C O M P R E H E N S I V E  A P P R O A C H

Daniels Farm 
Elementary

Booth Hill 
Elementary

Trumbull High

Hillcrest 
Middle

Tashua
Elementary

Madison 
Middle

Middlebrook 
Elementary

TECEC

Frenchtown 
Elementary

Jane Ryan 
Elementary

Agriscience

REACH

Long Hill 
Admin.

Approx. School Site

Site Visited



Building Walkthroughs & Initial Programming Discussions

1. Booth Hill Elementary School ~ 9/13/2022

2. Daniels Farm Elementary School ~ 9/13/2022

3. TECEC (Trumbull Early Childhood Education Center)  ~ 9/13/2022

4. Middlebrook Elementary School ~ 9/14/2022

5. Jane Ryan Elementary School ~ 9/14/2022

6. Hillcrest Middle School ~ 9/16/2022

7. Madison Middle School ~ 9/16/2022

8. REACH ~ 9/22/2022

9. Agriscience High School ~ 9/22/2022

10. Long Hill Administration Building ~ 9/22/2022

11. Trumbull High School ~ 9/23/2022

12. Tashua Elementary School ~ 9/30/2022

13. Frenchtown Elementary School ~ 9/30/2022 Educational 
Discussions
(Programmatic 

Needs & 
Operations)

Existing 
Conditions 

Review 

Walkthroughs completed for all 13 
buildings, approximately 1,152,245 sf

Site & Building 
Envelope

Interiors & 
Building Systems



Conditions Analysis



Conditions Analysis

Building 
Systems

(Plumbing, FP, Elec. 
Lighting, Alarms)

Areas of Study

1. Site (Pavement, traffic circulation, signs, 

parking, curbs, sidewalks)

2. Architectural Exterior (Building 

envelope, roofs, windows, doors, masonry, trim, 

downspouts)

3. Architectural Interior (flooring, ceiling, 

lighting, wall finishes, doors, frames)

4. Code ~ Accessibility / Life Safety 
(accessible entrances, lifts/ramps, floor 

clearance, sprinklers, fire alarm)

5. Building Systems (plumbing, heating, 

ventilation & air conditioning by S/P, lighting, 

electrical systems, technology, fire protection, fire 

alarms)

Site

Accessibility

Building 
Envelope



Programmatic Discussions 

Topics and Review included

1. Interviews of principals, facilities, and 

district leadership, often with input 

collected from teachers.

2. Questions Included…

a. What spaces get the most use?  The least? 

b. What is missing?

c. What affects quality of education on a daily basis?

d. What works well, what doesn’t?

e. How can this facility better support the staff and/or 

students?

f. What limits/reduces educational time? Are there 

adjacency relationships that should be improved (locations 

of key programmatic functions)?

g. Biggest day to day challenge?

h. How can this facility better support the students?

i. What is fundamental to the student experience that is 

currently working or not working with the existing facility?



Harvard Schools for Health https://schools.forhealth.org/

Social/Emotional 

Health

Physical 

Health

Creative 

Health

Cognitive 

Health & 
Focus

Whole Child Wellness~

WELL is for people…
BUILDING 

COMPONENTS

HUMAN 

HEALTH
AND THEIR 

EFFECTS 
ON 

IWBI https://www.wellcertified.com/certification/v2/

Applying the Research



Initial BOE Feedback

EQUITY ACROSS 

THE DISTRICT
FACILITIES, PROGRAMS, 

QUALITY

DEDICATED 

SPACE FOR ART, 

MUSIC, P.E. 

IMPROVE TEAM SPACE, 
SPACE FOR PROFESSIONAL 

DEVELOPMENT!

ENHANCE 

OUTDOOR 

LEARNING

ENERGY 

EFFICIENCY

MAINTAIN THE 

“NEIGHBORHOOD 

SCHOOL”

PRIVACY & DEDICATED 

SPECIAL EDUCATION SPACE!
CLIMATE 

CONTROL

ACCESS TO 

NATURAL DAYLIGHT
PARTICULARLY @ ELEMENTARY

HEALTH & 

WELLNESS FOR 

ALL STUDENTS COMMUNITY

ENGAGEMENT 

INCLUSIVE
SINGLE USER TOILETS, 

UNIVERSAL ACCESSIBILITY

SAFETY

Comments from the BOE Workshop on 9/20/2022



WHAT’S NEXT…



WHAT’S NEXT

Demographic Analysis & 

Enrollment Projections

Benchmarking of Facilities 

& Comparative Analysis

Identification of Priorities & 

Phasing of the Plan
Planning Options & 

ROM Costs



HAPPENING SOON…

Thur. 

11/17
6-8pm



QUESTIONS & DISCUSSION
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