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Our Mission

The mission of Joliet Township High School, a historically rich, inclusive, and
innovative learning community that values and embraces diversity, is to
maximize every student’s potential to positively impact our community and
thrive in a global society by providing an equitable, personalized, and
rigorous education.
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Beliefs

Our Mission statement was built on these beliefs:

e High quality schools are essential to ® [ndividuals learn at different rates, in
the quality of life for the whole different ways, and in a variety of
community. settings.

e Each individual possesses inherent e High expectations positively influence
worth and equal value. individual growth.

e A safe environment is essential for e Individuals are accountable for their
every individual. own choices.

e Everyindividual deserves to be e Motivation, perseverance,
supported. determination, and a growth mindset

strengthen the ability of an individual to

e Diversity strengthens and enriches reach potential.
society.

® The family environment has a strong

e Aninclusive school community influence on the development of each
acknowledges, celebrates, and respects of its members.
all cultures.

® Education is a collaborative

e Empathy, honesty, integrity, respect, responsibility among students, family,
and mutual trust are essential in staff, and the community.
building and maintaining a strong
community. ® An educated and informed public

enriches our democracy.

All people can learn. %

® Life-long learning is necessary to thrive
in a continuously changing world.




Objectives
C'\‘ Where We Are Headed:

e Each student will achieve their growth
targets as measured by district and
standardized assessments.

e The achievement gap among all subgroups
will decrease annually as measured by
district and standardized assessments.

e The graduation rate among all subgroups will
be 90% or higher.

e By 2027, each senior will complete a post-
secondary plan.

e The average chronic absenteeism rate will
decrease on an annual basis among all
subgroups.




Strategies
How We Will Get There:

1. We will, in partnership with families and community,
implement a systemic approach to culturally sustaining
experiences and restorative justice to deliver an
equitable educational experience while expanding the
diversity of our faculty and administration in order to
remove systemic educational barriers.

2. We will establish a culture and organizational
structure that will foster a positive, safe, inclusive, and
supportive climate that engages all stakeholders.

3. We will implement a holistic approach to supporting
students through family, community, and student
engagement, targeted supports, and flexible learning
opportunities to improve student attendance and
academic performance.

4. We will maximize the district’s resources to update
facilities, improve collaborative and functional spaces,
and develop creative programming and scheduling to
meet the ever-changing needs of our students and
community.




Parameters
The Ground Rules:

e We will always leverage the benefits of our diversity to enrich
and strengthen our programs.

e We will always maintain a safe, secure, and supportive
environment.

e We will always use data, effective instruction, and a continuum
of academic and social-emotional support to improve student
success.

® We will always work in collaboration with our sender school
districts to provide cohesive and rigorous educational
programs.

e School and District Improvement Plans must always be
consistent with the Strategic Plan.

e We will not tolerate behavior which demeans the self-worth or
dignity of any individual or group.

e We will never accept or retain a program or service unless it is
consistent with the strategic plan, its benefits clearly justify
the cost, and provisions are made for staff development with
sufficient time for effective implementation and program
evaluation.

e We will always focus on developing college and career
readiness in each student while considering their individual
goals.

e We will always ensure District practices, policies, and
procedures are equitable and inclusive.
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