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 INTRODUCTIONS / THANK YOU 

 The 2022 Task Force on Facilities was created to study District Facilities. This document outlines the 
 findings of the Task Force for consideration as the District continues to make facility plans. 

 The Task Force would like to thank the School Board and District Administration for charging them to 
 study District facilities and providing guidance as needed throughout the process. 

 CHARGE STATEMENT 

 This task force is being created to study the district’s facilities and recommend an updated Facilities 
 Master Plan to address facilities needs in the school district. School district facilities provide the 
 necessary learning, participation, gathering, and performance areas to execute the vision and mission of 
 our District.  Please review the information below which further details the role and outcomes of the 
 task force. 

 Similar to the collaborative nature of our groups and teams, successfully executing facility planning is a 
 team effort consisting of our school’s students, parents, community, and staff members.  From 
 time-to-time questions arise that are best answered with broad representation of our many important 
 stakeholders.  Members of the facilities task force serve in an advisory role to provide feedback and 
 input on matters related to SANB school facilities.  The task force will be made up of parents, students, 
 community members, alumni, staff members, and administration. 
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 TASK FORCE MEMBERS 

 Community 

 Members  Staff 

 Administration / 

 Resources 

 Michael Dick  Mark Gibbs  Renee Corneille 

 Adam Falkner  Travis MacLeod  Troy Urdahl 

 Dustin Halverson  Joan Nelson  Ben Beery, Wold 

 Bryan Jones  Chris Ravndal 

 Tom Kuykendall 

 Mary Przybilla 

 AJ Siroin 

 Eric Sonnenberg 

 Melanie Stewart 

 An application process was posted to all community members via the District website. All those that 
 responded were included in the Task Force. 
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 FINDINGS 

 The SANB Community Task Force spent 4 meetings studying the District facility needs. Cummetiviely, 
 the task force represents 239 years of experience with the District.The Task Force studied data including 
 physical conditions, capacity and enrollment, safety and security, curriculum initiatives, activities and 
 community use. Highest priority needs identified by the Task Force include: 

 Learning Spaces: 
 ●  At the Middle School/High School building, we need spaces that support the type of learning 

 happening in our schools. There are some spaces where we have challenges: 
 ○  Music spaces are largely original and do not meet current needs or best practices. 
 ○  Physical education space could be expanded. Currently, there is not enough gym space 

 for the teachers and no dedicated space for health. 
 ○  The facility lacks flexible learning and meeting spaces. Oftentimes, hallways are used for 

 this function and are not ideal for that type of learning. In addition, there is a lack of 
 meeting space in the building for both large and small groups. 

 ○  The theater class is taught in a standard classroom setting which is not conducive to the 
 learning that needs to occur in this class. 

 ○  In general, this building is highly utilized and nearing capacity. Any improvement to 
 increase space use would be beneficial. 

 Physical Conditions: 
 ●  Our buildings are in relatively good shape however, there are several areas that current funding 

 sources would be insufficient to accomplish: 
 ○  Locker rooms at the middle school/high school building are largely original but have 

 challenges with maintenance, accessibility, equity and safety. 
 ○  There are several accessibility challenges throughout the middle school/high school 

 building including the auditorium stage and lower level, art rooms and generally tight 
 corridors and stairwells. 

 ○  Technology and Security Systems are aged. Systems to consider updating  include 
 classroom technology, surveillance, lock down and access control. 

 ○  The Auditorium has had some investment but the remaining deficiencies include sound 
 systems, stage flooring, storage and aesthetic upgrades and accessibility to the lower 
 level & stage. 

 ○  Toilets in our facilities are in good shape but do not meet our needs. Items to consider 
 are number of toilets, access to toilets and privacy in toilet facilities. 

 ○  Maintenance needs are ongoing and generally have a funding source to address. Larger 
 dollar items that do not fit into current funding plans should be incorporated into a long 
 term plan for funding. 
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 Community Use: 
 ●  At the Middle School/High School building, it is difficult for the community to access our fitness 

 facilities based on their consistent use. Items noted include: 
 ○  Lack of a community fitness space use including pickleball 
 ○  Lack of support spaces including an entrance, lobby and flexible meeting space. 
 ○  Weight room /fitness area is not conducive for community access. In addition, the space 

 is tight for athletic and PE needs. 

 Several other needs were identified but may not be an immediate need. These items could change in 
 their priority as projects are considered because they may make sense to accomplish alongside a similar 
 project.  Lower priority needs identified by the Task Force include: 

 ●  Updated and expanding staff support (mailboxes, lounge etc) and office space. 
 ●  Site dropoff/sidewalk congestion. 
 ●  Remodeling the secure vestibule at the high school. 
 ●  Adding or updating distributed antenna systems. 
 ●  Solar panels / energy efficiency upgrades 
 ●  Aesthetic Upgrades 
 ●  Community Based School spaces 
 ●  Exterior lighting expansion 
 ●  Learning spaces: 

 ○  EBD Setting III 
 ○  Sensory Room 
 ○  FACS Room 
 ○  Media Center 
 ○  Furniture upgrades 

 ●  Activities: 
 ○  Dome 
 ○  Practice Field Turf 
 ○  Officials Space 
 ○  Backstop at Wilshire 
 ○  Visitor bleachers at the Stadium 
 ○  Softball Dugouts 
 ○  Foul Ball Safety 

 ●  Other Technology Needs: 
 ○  Building Paging 
 ○  Bells 
 ○  Clocks 
 ○  Redundant Internet Connection / Fiber 
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 ○  Intrusion Detection 
 ○  Digital Signage 
 ○  Conference Rooms 
 ○  Telephone System 
 ○  Telecommunication Rooms 

 Included in the following sections are the materials the Task Force studied. The Task Force wishes to 
 thank the School Board and District Administration for assembling this task force. After careful 
 consideration, the Task Force recommends that a plan should be developed to address our highest 
 needs. 
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 RESOURCES 

 Items included in this section include: 

 ●  Meeting Slides from 4 Task Force Meetings 
 ●  Meeting Minutes from 4 Task Force Meetings 
 ●  Student Survey Results 
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MEMORANDUM 

To: Attendees 
 
From: Ben Beery | BB 
 
Date: November 3, 2022 
 
Comm. No: 9999 
 
 
Subject: Independent School District #282 – St. Anthony New Brighton Public Schools 
  Task Force Meeting No. 1 
  November 3, 2022 Meeting Minutes 
 
Attendees:  
Chris Ravndal, Independent School District #282 cravndal@isd282.org 
Travis MacLeod, Independent School District #282 tmacleod@isd282.org 
Joan Nelson, Independent School District #282 jnelson@isd282.org 
Troy Urdahl, Independent School District #282 turdahl@isd282.org 
Adam Falkner, Independent School District #282 adam.falkner@me.com 
AJ Siroin, Independent School District #282 aj.siroin@securian.com 
Eric Sonnenberg, Independent School District #282 ehsonnenberg@gmail.com 
Mary Przybilla, Independent School District #282 mprzybilla@yahoo.com 
Michael Dick, Independent School District #282 duker519@yahoo.com 
Bryan Jones, Independent School District #282 bryanjones@comcast.net 
Melanie Stewart, Community Member msmelster12@gmail.com 
Dustin Halverson, Community Member dhalverson@villagegreenlandscapes.com 
Ben Beery, Wold Architects and Engineers bbeery@woldae.com 
 
Discussion Topics:  
A. Introductions were made. Each group member shared their name, relationship to the District 

and why they chose to serve on this committee.  
B. The group reviewed the objectives and goals of the task force which were:  

1. This task force is being created to study the District’s facilities and recommend an updated 
Facilities Master Plan to address facilities needs in the School District. School District 
facilities provide the necessary learning, participation, gathering, and performance areas to 
execute the vision and mission of our District.  Please review the information below which 
further details the role and outcomes of the task force. Similarly to the collaborative nature 
of our groups and teams, successfully executing facility planning is a team effort consisting 
of our school’s students, parents, community, and staff members.  From time-to-time 
questions arise that are best answered with broad representation of our many important 
stakeholders.  Members of the facilities task force serve in an advisory role to provide 
feedback and input on matters related to SANB school facilities.  The task force will be 
made up of parents, students, community members, alumni, staff members, and 
administration.  
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2. In particular, the task force is tasked with answering these questions:  
a. What are high priority items the District should address in the near future?  
b. Why are they important?  
c. What are lower priority items that should be planned for?  

3. The Task Force will likely not study:  
a. How could we accomplish these items?  
b. How can we fund them?  
c. When will all it occur?  

4. It was explained that District Administration and the School Board will study those items.  
5. To begin, it was asked “What do you think are the biggest facility issues?” The groups 

answers were as follows: 
a. Foul ball safety. 
b. “Bursting at the Seams”. 
c. Unmet needs from last referendum (music / locker rooms). 
d. Physical Education / Fitness Space. 
e. Community based fitness facility. 
f. Privacy toilets. 
g. Availability of toilets. 
h. Theater class now being offered. 
i. Hallways / stairs packed. 
j. Charging for student devices. 
k. Bleachers in Small Gym. 
l. Meeting spaces. 
m. Office space. 
n. Large group meeting area. 
o. Community not able to access our facilities - lots of nos. 
p. Auditorium refresh. 
q. Drop off congested. 
r. Ability to welcome the community in. 
s. Pickelball. 

6. The group reviewed past Facility Initiatives in the District:  
a. 2008 and 2017 referendums. 
b. 2003 Capital Project Levy and 2014 renewal.  

7. It was noted that the 2014 capital project levy was focused on technology and will be up for 
renewal soon. 

8. Outside of the past facilities initiatives, there have been other facility conversations 
including:  
a. Complete 2008 Referendum Work. 
b. Locker Rooms, Music.  
c. Solar Panels.  
d. Maintenance.  
e. Community Center. 
f. Community School.  
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9. The group reviewed the current facility maintenance needs. 
a. The District receives approximately $750,000 a year for maintenance needs through 

Long Term Facilities Maintenance funding.  
b. The Middle School/High School facility has around $16 million dollars in maintenance 

needs and Wilshire Park has about $2 million.  
c. Key takeaways include:  

1) Referendums have helped put a large dent into maintenance needs. 
2) Wilshire Park is in very good shape.  
3) Key Themes:  

a) Accessibility - Scope can widely vary.  
b) Roofing / Envelope Needs. 
c) Minor Mechanical Needs - Close to being caught up but larger dollar items. 
d) Grounds in good shape. 

10. The group started to look at enrollment and capacity but did not finish. This topic will be 
reviewed at the next meeting.  

C. Next Meeting: November 3, 2022 at 6:00 p.m. 
 
cc: Dr. Renee Corneille, ISD #282  rcorneille@isd282.org 
 Vaughn Dierks, Wold vdierks@woldae.com 
 
 
TD/Promo/ISD_282/min/11.3.22 Task Force 
 



 

 

MEMORANDUM 

To: Attendees 

 

From: Ben Beery | BB 

 

Date: November 30, 2022 

 

Comm. No: 9999 

 

 

Subject: Independent School District #282 – St. Anthony New Brighton Public Schools 

  Task Force Meeting No. 2 

  November 9, 2022 Meeting Minutes 

 

Attendees:  

Chris Ravndal, Independent School District #282 cravndal@isd282.org 

Joan Nelson, Independent School District #282 jnelson@isd282.org 

Troy Urdahl, Independent School District #282 turdahl@isd282.org 

Mark Gibbs, Independent School District #282 mgibbs@isd282.org 

Adam Falkner, Community Member adam.falkner@me.com 

AJ Siroin, Community Member aj.siroin@securian.com 

Eric Sonnenberg, Community Member ehsonnenberg@gmail.com 

Mary Przybilla, Community Member mprzybilla@yahoo.com 

Michael Dick, Community Member duker519@yahoo.com 

Bryan Jones, Community Member bryanjones@comcast.net 

Melanie Stewart, Community Member msmelster12@gmail.com 

Dustin Halverson, Community Member dhalverson@villagegreenlandscapes.com 

Ben Beery, Wold Architects and Engineers bbeery@woldae.com 

 

Discussion Topics:  

A. The group reported on their homework to ask the peers, neighbors, and colleagues the 

question, “What do you think are the biggest facility issues?”  

B. Comments from the group include:  

1. Toilets (both privacy and availability). 

2. Wi-Fi availability / reliability.  

3. Front Sidewalks – size and congestions.  

4. Shortage of Flexible Space.  

5. Band / Music Space including additional small group ensemble spaces. 

6. Classroom size is tight as classes are larger than past years.  

7. Space is “dingey” - could be a happier looking space.  

8. Accessibility at the Art Room.  

9. Ventilation - Loud Radiators.  

10. Lack of Staff Workspace / Toilets.  

11. Dedicated pickleball space.  

12. Skatepark. 
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13. Dome at Stadium.  

14. Turf on Practice Field.  

15. New or another weight/fitness space and aged equipment.  

16. Storage.  

17. Backstop at Wilshire Field. 

18. Softball dug outs (comparable to baseball field).  

19. Stadium Seats – add backs to the seats.  

20. Library - lack of storage.  

21. Gym Entry Area - no dedicated lobby space, congested for events.  

22. Locker rooms - Equity and Safety, Privacy options, more toilet space needed. 

23. Not enough gym space for PE.  

24. No dedicated health space.  

25. Technology for Gym Spaces.  

26. Dry Rot on Stage Flooring.  

27. Soundboard at Auditorium.  

28. Wilshire Park - handwashing stations outside toilet areas.  

C. The group quickly recapped Meeting 1. This included a reminder of past facility initiatives and 

District maintenance needs.  

D. Wold interviewed District Technology staff and provided a summary of their needs based on 

that discussion:  

1. Middle School / High School:  

a. District is currently updating structured cabling and Wi-Fi. 

b. High Needs Include ($2M to $2.5M):  

1) Building Paging. 

2) Bells.  

3) Clocks.  

4) AV (classrooms, sound systems). 

5) Access Control.  

6) Surveillance. 

7) Distributed Antenna. 

c. Lower Priority Needs: 

1) Redundant Internet Connection / Fiber. 

2) Intrusion Detection.  

3) Digital Signage.  

4) Conference Rooms.  

5) Telephone System.  

6) Telecommunication Rooms.  

2. Wilshire Park:  

a. District is currently updating structured cabling and Wi-Fi. 

b. High Needs Include ($500K to $600K): 

1) AV (classrooms, sound systems). 

2) Distributed Antenna. 
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c. Lower Priority Needs:  

1) Intrusion Detection.  

2) Digital Signage.  

3) Telephone System.  

4) Telecommunication Rooms.  

d. Recently Upgraded / Works Well:  

1) Building Paging.  

2) Bells.  

3) Clocks.  

4) Access Control.  

5) Surveillance. 

E. The group reviewed enrollment information and capacity information about the buildings.  

F. Commentary from the Principals during capacity meetings was shared with the group:  

1. Wilshire Park: 

a. Wilshire Park has the right amount and type of space due to reinvestments. 

2. Middle School / High School Building: 

a. Overall, the building lacks flexible space for students. 

b. Hallways are used for small group breakout space often. 

c. Intervention staff do not have any place to go currently. 

d. Teacher team’s do not have a place to meet in the facility. 

e. Overall, there is a lack of meeting space within the building. 

f. There is not a 150 student sized space. 

g. Current spaces like the auditorium and commons are high use and not ideal spaces to 

bring one grade together. 

h. Office space throughout the building is lacking. 

i. Some teachers are in offices, some are not. 

j. Support staff are distributed throughout the building. 

k. Staff lounge space is too small, not ideal for a professional setting. 

l. There is an overall lack of storage space in the building. 

m. The building does not really have a workroom / mailbox space. 

n. Special Education: 

1) A setting III Special Education class is being added this year and will continue into 

the future. The space they are utilizing this year is not ideal. 

2) Every space currently used is very small. 

3) The building lacks a sensory room. 

o. There is not much flexibility in adding any elective courses due to lack of space. 

p. Health is not being offered this year, but when it comes back, it will limit flexibility in 

space. 

G. The group discussed safety and security in the facilities. In general, Wilshire Park is in good 

shape and the Middle School / High School generally has most of systems in place, but they are 

aged.  
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H. Wold met with the Teaching and Learning team and reported findings on this interview:  

1. Top Three Needs: 

a. Music spaces and theater - would create flexibility and address our most aged facilities. 

1) Theater: 

a) New MDE requirement (in a classroom, should be black box). 

b) Cannot be in auditorium based on its utilization.  

b. EBD / FACS - spaces not conducive to what is being taught.  

1) Based on traditional home economics space, moving to professional setting.  

2) Most popular classroom, could fill it with more space. 

c. Flexibility - what does the classroom look like? - Being future ready / students learning 

at their own pace. 

1) Lack of meeting / small group spaces. 

2) Media Center outdated. 

3) Furniture outdated / classrooms rigid. 

4) Staff space. 

d. Other discussed topics: 

1) Toilets (MS/HS split on levels). 

2) Health will be coming back (likely on a cart). 

3) Electives: 

a) Likely offering close to what is needed. 

b) Engineering and Art could expand at some point. 

4) Wilshire is in good shape.  

I. Homework: Next meeting will begin prioritizing needs. Questions to answer include:  

1. What are the top five highest priorities?  

2. What are one or two items that could be addressed later on?  

3. What is the most critical issue? 

J. Next Meeting: November 9, 2022 at 6:00 p.m. 

 

cc: Dr. Renee Corneille, ISD #282  rcorneille@isd282.org 

 Travis MacLeod, ISD#282 tmacleod@isd282.org 

 Vaughn Dierks, Wold vdierks@woldae.com 

 

 
LW/Promo/ISD_282/min/11.9.22 Meeting 2 



 

 

MEMORANDUM 

To: Attendees 

 

From: Ben Beery | BB 

 

Date: November 30, 2022 

 

Comm. No: 9999 

 

 

Subject: Independent School District #282 – St. Anthony New Brighton Public Schools 

  Task Force Meeting No. 3 

  November 9, 2022 Meeting Minutes 

 

Attendees:  

Chris Ravndal, Independent School District #282 cravndal@isd282.org 

Joan Nelson, Independent School District #282 jnelson@isd282.org 

Troy Urdahl, Independent School District #282 turdahl@isd282.org 

Mark Gibbs, Independent School District #282 mgibbs@isd282.org 

Adam Falkner, Community Member adam.falkner@me.com 

AJ Siroin, Community Member aj.siroin@securian.com 

Eric Sonnenberg, Community Member ehsonnenberg@gmail.com 

Mary Przybilla, Community Member mprzybilla@yahoo.com 

Michael Dick, Community Member duker519@yahoo.com 

Bryan Jones, Community Member bryanjones@comcast.net 

Melanie Stewart, Community Member msmelster12@gmail.com 

Dustin Halverson, Community Member dhalverson@villagegreenlandscapes.com 

Ben Beery, Wold Architects and Engineers bbeery@woldae.com 

 

Discussion Topics:  

A. Wold shared a summary document of the discussed needs for the groups reference. It is 

attached to these minutes.   

B. Chris Ravndal also created a summary document which is attached to these minutes.   

C. After reviewing the summary documents, the group added:  

1. Under physical conditions, the group added:  

1. Exterior Lighting. 

2. Under athletics and activities, the group added: 

1. Official’s space.  

2. Stadium visitor bleachers / accessibility. 

3. Under the other category, the group added:  

1. Corridor size, stair congestion.  

D. With these modifications, the group felt this accurately summarized discussions to date.  
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E. The group was given post it notes and asked to answer the following questions:  

1. What are the top three to five highest priorities?  

2. What are one or two items that could be addressed later on?  

3. What is the most critical issue? 

F. The group placed the post it note responses on the wall. Volunteers from the group grouped 

similar post it notes into themes. The results were as follows:  

1. Question 1:  

1. Flex Space Needs (eight post its). 

2. Gym Space (six post its).  

3. Locker Rooms (six post its).  

4. Auditorium Needs (six post its).  

5. Music Remodel (Nine post its).  

6. Accessibility Needs (seven post its).  

7. Toilets (three post its).  

8. Security (seven post its). 

9. Classroom Technology (two post its). 

2. Question 2:  

1. Dome (four post its).  

2. Community School Concept (two post its). 

3. Solar Panels (two post its). 

4. Athletic / Gym Spaces (six post its).  

5. Auditorium Needs (two post its).  

3. Question 3:  

1. Music Spaces (two post its).  

2. Security (two post its).  

3. Safety / Accessibility (three post its).  

4. Gyms (two post its).  

G. Next Steps: Wold will aggregate the post its responses into prioritized need statements to 

review at the next meeting.  

H. Next Meeting: November 17, 2022 at 6:00 p.m. 

 

cc: Dr. Renee Corneille, ISD #282  rcorneille@isd282.org 

 Travis MacLeod, ISD#282 tmacleod@isd282.org 

 Vaughn Dierks, Wold vdierks@woldae.com 

 

 
LW/Promo/ISD_282/min/11.9.22 Meeting 3 
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Document from Chris Ravndal: 

 

Homework questions from 11/3 meeting: 

1. What are the top 5 highest priorities? 

2. What are 1 or 2 items that could be addressed later on? 

3. What is the most critical issue? 

4. What are some of your questions? 

5. What information do you want to make sure you see? 

 

Summary of facilities needs discussed so far: 

 

Instructional spaces (all MS/HS) -- * = unmet needs from 2008 referendum 

 *Music Dept. spaces 

  ‘60s-sized rehearsal rooms (square footage far below MDE recommendations) 

  Space overall & storage 

  Percussion equipment & space needs greatly increased since 60 years ago 

  Acoustic improvements 

  No ensemble spaces 

  Band locker space pretty much maxed out 

  Limited practice rooms 

  Significant traffic flow space needs 

 *PE – Teaching spaces – 3rd Gym – PE/Fitness space (community based?) 

 *PE – Locker Rooms 

  Quantity & space 

  Equity & safety 

  Storage 

  Privacy 

  Bathrooms within 

 *Auditorium makeover (finish) – A/V elements, stage floor & walls, house is old/dated 

 *Fully renovated Visual Art spaces 

 Theater class now exists & doesn’t have a permanent, appropriate space (black box?) 

 Shortage of flexible spaces & larger-group meeting space (“150-person gathering space”) 

 Classroom size w/ increasing class sizes – some feel dingy – could use paint/refresh 

 Actual Health classrooms (PE idea: in the grassy space outside Door #12?) 

 Library storage & “modernization” for current needs 

 FACS – space doesn’t meet current needs 

 Special Ed 

EBD space (same as Level III need that was also brought up?) 

No sensory room 
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Building Interior – Physical 

 Bathrooms – quantity, condition, & gender-neutral 

 Very congested stairways 

 Very full hallways including by gyms (also no PE/athletics spacious entry area) 

 Loud airhandlers 

 Staff workspace/lounge/bathrooms 

 Storage!!! 

 MS/HS classroom door locks (none lock from within) 

 Office space 

 Accessibility concerns in some spaces 

 Office space 

 (Since it’s smaller than originally intended, is the Commons size sufficient?) 

 

Outdoors – Grounds 

 Dropoff congestion 

 Front sidewalk 

Insufficient parking 

 

Outdoors – Sports/etc. 

 Foul ball safety 

 Pickleball 

 Community-based fitness space? 

 Skatepark 

 Dome the stadium field 

 Turf the practice field 

 Backstop at WP 

 Softball dugouts 

 

Technology 

 Wi-Fi frequently brought up 

 Highest concerns per Ben’s presentation 

  Building paging 

  Bells 

  Clocks 

  A/V (board/screens/projectors) 

  Access control 

  Distribution antenna system 

 

Other 

 Community school 

 Welcome community in? 
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MEMORANDUM 

To: Attendees 

 

From: Ben Beery | BB 

 

Date: November 30, 2022 

 

Comm. No: 9999 

 

 

Subject: Independent School District #282 – St. Anthony New Brighton Public Schools 

  Task Force Meeting No. 4 

  November 17, 2022 Meeting Minutes 

 

Attendees:  

Chris Ravndal, Independent School District #282 cravndal@isd282.org 

Joan Nelson, Independent School District #282 jnelson@isd282.org 

Troy Urdahl, Independent School District #282 turdahl@isd282.org 

Mark Gibbs, Independent School District #282 mgibbs@isd282.org 

Adam Falkner, Community Member adam.falkner@me.com 

AJ Siroin, Community Member aj.siroin@securian.com 

Eric Sonnenberg, Community Member ehsonnenberg@gmail.com 

Mary Przybilla, Community Member mprzybilla@yahoo.com 

Michael Dick, Community Member duker519@yahoo.com 

Bryan Jones, Community Member bryanjones@comcast.net 

Melanie Stewart, Community Member msmelster12@gmail.com 

Dustin Halverson, Community Member dhalverson@villagegreenlandscapes.com 

Ben Beery, Wold Architects and Engineers  bbeery@woldae.com 

 

Discussion Topics:  

A. The group toured the middle school / high school building to see the areas that have been 

discussed.  

B. The group reviewed the needs statements that Wold drafted that reflect the Task Force 

discussions.  

1. Both higher priority and lower priority needs were identified.  

2. With the exception of some minor changes, the group believed this document accurately 

reflected the discussion.  

3. All members of the task force were in agreement that this could be shared with the School 

Board.  

C. The needs statements are as follows:  

1. Highest priority needs identified by the Task Force include:  

1. Learning Spaces:  

a. At the Middle School/High School building, we need spaces that support the type 

of learning happening in our schools. There are some spaces where we have 

challenges. 
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b. Music spaces are largely original and do not meet current needs or best practices.  

c. Physical education space could be expanded. Currently, there is not enough gym 

space for the teachers and no dedicated space for health. 

d. The facility lacks flexible learning and meeting spaces. Oftentimes, hallways are 

used for this function and are not ideal for that type of learning. In addition, there 

is a lack of meeting space in the building for both large and small groups.  

e. The theater class is taught in a standard classroom setting which is not conducive to 

the learning that needs to occur in this class.  

f. In general, this building is highly utilized and nearing capacity. Any improvement 

to increase space use would be beneficial.  

2. Physical Conditions: 

1. Our buildings are in relatively good shape however, there are several areas that current 

funding sources would be insufficient to accomplish:  

a. Locker rooms at the middle school/high school building are largely original but 

have challenges with maintenance, accessibility, equity, and safety.  

b. There are several accessibility challenges throughout the middle school/high school 

building including the auditorium stage and lower level, art rooms and generally 

tight corridors and stairwells.  

c. Technology and Security Systems are aged. Systems to consider updating include 

classroom technology, surveillance, lock down and access control. 

d. The Auditorium has had some investment, but the remaining deficiencies include 

sound systems, stage flooring, storage and aesthetic upgrades and accessibility to 

the lower level and stage. 

e. Toilets in our facilities are in good shape but do not meet our needs. Items to 

consider are number of toilets, access to toilets and privacy in toilet facilities.  

f. Maintenance needs are ongoing and generally have a funding source to address. 

Larger dollar items that do not fit into current funding plans should be 

incorporated into a long-term plan for funding.  

3. Community Use: 

1. At the Middle School/High School building, it is difficult for the community to access 

our fitness facilities based on their consistent use. Items noted include: 

a. Lack of a community fitness space use including pickleball  

b. Lack of support spaces including an entrance, lobby, and flexible meeting space.  

c. Weight room /fitness area is not conducive for community access. In addition, the 

space is tight for athletic and PE needs.  

4. Several other needs were identified but may not be an immediate need. These items could 

change in their priority as projects are considered because they may make sense to 

accomplish alongside a similar project.  Lower priority needs identified by the Task Force 

include: 

1. Updated and expanding staff support (mailboxes, lounge etc.) and office space. 

2. Site drop off/sidewalk congestion. 

3. Remodeling the secure vestibule at the high school.  

4. Adding or updating distributed antenna systems. 

5. Solar panels / energy efficiency upgrades. 
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6. Aesthetic upgrades. 

7. Community Based School spaces.  

8. Exterior lighting expansion.  

9. Learning spaces: 

a. EBD Setting III  

b. Sensory Room  

c. FACS Room 

d. Media Center  

e. Furniture upgrades  

10. Activities: 

a. Dome  

b. Practice Field Turf  

c. Officials Space  

d. Backstop at Wilshire 

e. Visitor bleachers at the Stadium  

f. Softball Dugouts  

g. Foul Ball Safety 

11. Other Technology Needs: 

a. Building Paging  

b. Bells  

c. Clocks  

d. Redundant Internet Connection / Fiber 

e. Intrusion Detection  

f. Digital Signage  

g. Conference Rooms  

h. Telephone System  

i. Telecommunication Rooms 

D. The group reviewed the results of the student survey. The group was pleasantly surprised the 

student responses seemed to closely match their discussions.  

E. Wold and District Administration thanked the group for their time in studying. Next steps 

include presenting their work to the School Board. After School Board feedback, District 

Administration will begin to study how some of these items could be implemented.  

 

cc: Dr. Renee Corneille, ISD #282  rcorneille@isd282.org 

 Travis MacLeod, ISD #282 tmacleod@isd282.org 

 Vaughn Dierks, Wold vdierks@woldae.com 

 

 
LW/Promo/ISD_282/min/11.17.22 Meeting 4 



�����������������	 
��
������������
�������
�����

������������� �� �����!�"��!������#$%�&'()%��*�+� ,��-"
).�-/"01��$�$	��0�'�����2��������� ���3

456789:6;<86:<8=>?8@?::<A7B=8CAD

EFG8:<HI>AH<H

J>K8K>?B;8=>?8:67<875<8>L<:6BB8M?6BC7=8>N8=>?:86@7?6B8H@5>>B8O?CB;CA98PA>7

75<87<6@5<:H8>:8@B6HH<HQ8O?7875<8O?CB;CA98C7H<BNRD8

EFG8:<HI>AH<H

STUV8W6@CBC7C<H8S7?;<A78S?:L<=
EFG8:<HI>AH<H

)���X����

-���X����

3���X����

����X����

Y���X����

�����X����

�����X����

�����X����

�1Z

���)Z�[�3Z

�-�)Z

���[Z �)�YZ

����

	�������

����

X���

\]�������

�)��Z

[��)Z

[-Z



�����������������	 
��
������������
�������
�����

������������� �� �����!�"��!������#$%�&'()%��*�+� ,��-"
).�-/"01��$�$	��0�'�����2��������� ���3

45676589:7;587<=>?7>@?7>?AB?<=>8<?75C7;58<7=D>8=97ED@5597F8G9:GHI7J>55

@5>75<7D59:K75<7L8E>7<GI@>MN7

OPQ7<?EB5HE?E

45676589:7;587<=>?7>@?75R?<=997S8=9G>;75C7>@?7D9=EE<55AE7J>@?7<55AE7=H:

9=FEMN7

OPQ7<?EB5HE?E

TUVWXYZ[\]̂_YZ̀Xab\c\d̀U[èXY\fgZYeW

h;AE

OPQ7<?EB5HE?E

����

	�������

����

i���

jk�������

����l

����l

�ml

m��3l

�1��l

����

	�������

����

i���

jk�������

�3�-l

����l

1��1l

�3l

����

	�������

����

i���

jk�������

���nl

���ml1m��l

���-l



�����������������	 
��
������������
�������
�����

������������� �� �����!�"��!������#$%�&'()%��*�+� ,��-"
).�-/"01��$�$	��0�'�����2��������� 3��4

56789:;<66=>

?@A;:9>B6C>9>

D9EFGH>;I;JK:LE6;<66=

?@A;:9>B6C>9>

MNHL66:;OKPP;QE9PL>

?@A;:9>B6C>9>

RSTUVTWXYZ[\T]̂[_̀abŜ
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