
Mercer County Senior High
SBDM Council

Regular Monthly Meeting
December 12, 2022

The meeting was called to order by Mr. Tatum at 4:04 p.m. in the conference room.  The following
members of the council were in attendance:

Present :
Spencer Tatum, Principal
Ekambaram Elumalai, Teacher
Kendra Rowland, Teacher
Andrew Ashford, Teacher
John Huffman, Parent
Patrick Branham, Parent
Mike Floro, SBDM Secretary

Absent:

Agenda Approval
Motion to accept: K. Rowland, second by P. Branam
Motion was approved by consensus.

Minutes Approval
November minutes were reviewed by the council.

Motion to accept: A. Ashford, second by J. Huffman
Motion was approved by consensus.

Good News Report
● Luke Whitenack was selected as the “Superior Titan” by the faculty and will be

recognized at the December board meeting.

● Logan Yates and Kylie Mobley were selected to the All-State Theatre Show “Little

Women” next fall at the Kentucky Thespian Festival.

● MCSHS Business students participated in an Entrepreneurship Fair on November 18th

for students and the general public.

● Several students participated in the Kentucky Youth Assembly conference and the group

was awarded as a “Premier Delegation”.

● Brooklyn Mullins served as a Supreme Court Justice at KYA and will now move on to the

National Supreme Court Justice program.

● The band held their Winter Concert on December 8th.

● The Titan Singers held their Winter Concert on December 9th.

● 49 students were inducted into the National Honor Society on November 29th.

● Boys and Girls Basketball seasons are underway.

● Clayra Darnell signed to run track and cross country at Lindsey Wilson.

● Lleyton Penn signed for track and field at Belmont University.



Monthly Reports

Behavior:
● PBIS data and charts were presented (see SBDM packet).  Data shows 443 total referrals (212

major referrals and 212 minor referrals) from the start of school through 12/7/22.  9th grade had
178 referrals, 10th grade had 177 referrals, 11th grade had 40 referrals, and 12th grade had 48
referrals.

● The PBIS Movie Reward was held in the gym on Friday December 12th.  There were over 600
students in attendance.

Academic:
● JR ACT took place on Dec 10th
● The ASVAB test was canceled due to the Army recruiter who was supposed to proctor having

COVID.  No makeup date has been set.
● Semester Exams will begin next week.
● KSA Reward trips took place this past week.
● The Rewards/Incentives committee continued to meet and a plan is in place to put together a

student panel to help guide new rewards.

Budget:
● Section 6 - $66,725.10
● District Activity Accounts - $328,863.11
● Student Activity Accounts - $19,988.30

Staffing Update
● We have 2 unfilled Positions:

○ - Media Specialist.  Mr. Tatum reported that there are no applications and we are
currently operating with a long term sub.  Marianne Davis is the new long term sub for
this position.

○ - Special Education Teacher - Mackenzie Florence was hired as an MSD teacher to work
alongside Elizabeth Ison in our MSD/FMD unit.

Old Business
None

New Business
- 2023 KSA Accountability System Handout from KASC (in SBDM Packet)
- Proposed New Course Offerings were discussed (in SBDM Packet)

● It was asked if the English Department would come present at the January SBDM
meeting.

- Consolidated School Improvement Plan was presented - CSIP (in SBDM Packet)

Policy Reviews:
Alignment with State Standards: (2nd Reading)

● No Changes
Motion to accept: K. Rowland, seconded by: A. Ashford

Advanced Placement / Dual Credit Courses (2nd Reading)
● No Changes

Motion to accept: K. Rowland, seconded by: Dr. Eka



Program Appraisal: (1st Reading)
● No Changes

Motion to accept: J. Huffman, seconded by: K. Rowland

Schedule of the School Day: (1st Reading)
● No Changes

Motion to accept: P. Branham, seconded by: A. Ashford

School Space Policy: (1st Reading)
● No Changes

Motion to accept: A. Ashford, seconded by: J. Huffman

Student Assignment Policy: (1st Reading)
● No Changes

Motion to accept: K. Rowland, seconded by: P. Branham

Enhancing Student Achievement Policy: (Policy Review)
● Replace “School Resource/ Culture Committee” with MTSS Instructional Team

Staff Time Assignment Policy Review: (Policy Review)
● Add two bullets for supervision plan and state certification.
● Take out everything after performance in last sentence.

Upcoming dates/events:

December 8 Band Concert 7:00 pm

December 9 Titan Singers Winter Concert 7:00 pm

December 10 ACT

December 12 SBDM 4:00 pm

December 13 Board meeting 5:30 pm

December 14-16 Semester Exams

December 16 Early Release Day 1:30 pm

December 19-Jan. 2 Christmas Break - NO SCHOOL

January 2 End of 2nd term

January 6 Post 2nd term Final (grades for transcript)

The list was reviewed and Mr. Tatum will continue to share dates with the staff weekly.

Public Comments
None

The next regular monthly meeting will be January 23rd  at 4:00 p.m in the MCSHS conference room.  The
SBDM council was adjourned at 5:14 p.m.  The motion was made by A. Ashford  and seconded by Dr.
Eka.  Motion was approved by consensus.



Submitted by Mike Floro, recording secretary


