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Alum Rock Vision

Together with stakeholders, we 
provide Alum Rock students with high 
quality twenty-first century learning 
that builds upon our culturally diverse 
community to prepare our students to 
be lifelong learners and compete for 
the careers of the future.

District Context

Guiding Principles

● Service
● Student Success
● Diversity
● Collaboration 
● Transparency



Priority Areas

● Whole child and whole family development
● Multicultural and multilingual education
● Early and expanded learning



Data Presentation Objectives

● Ground in the synergies between school 
climate, SEL, and racial equity work;

● Review key highlights from the recent 
school climate student survey;

● Discuss survey results through an 
equitable and inclusive lens;

● Explore and ideate resources to support 
ongoing growth and development.



Fall Survey Overview 
2022-23



School Climate 
Elementary 

Respondents

2,042 
(up from 1,797 in Spring 2022)



*Elementary Students

Climate Data Snapshot | Student* Race & Ethnicity



Student Voices of Alum Rock

What are two things that this school 
could do to improve?

What are two things that this school 
does well?

“mas tiempo para jugar”

“the two things that this school could 
improve is they should clean the 
bathrooms and they should tell kids what 
there doing wrong so they can correct 
them”

“1.Be kind to others. 2.No judging 
people or being mean to each other.”

“Maybe like add bullet proof glass, 
because I see holes in some in windows. 
And also better school lunch”

“Something that this school is good at 
doing is rotating classes , it is the only 
school in the district that does this. I 
think this school should keep on rotating 
classes so we can have more fun with 
each class”

“I think overall they should keep breakfast and lunch 
because sometimes the child 's parents can't 
provide food for the child . They should keep recess 
because it gives them time to stretch, breathe, play 
around and go to the bathroom without any guilt or 
punishment unless they harm others.”



School Climate 
Secondary 

Respondents

2,157
(up from 1,181 in Spring 2022)



*Secondary Students

Climate Data Snapshot | Student* Race & Ethnicity



Belonging: “I feel like I am part of this school”

Among students who self-identified their race, Black or 
African American students reported the strongest 
favorability here (67%), while Native Hawaiian or Pacific 
Islander students reported the least favorably at 43%

Students who opted not to identify 
their gender reported the least 

favorably here (36%), followed by 
female students (52%), then male 

(60%). This discrepancy is less notable 
where gender identity is limited to the 

binary.



Family Survey 
Respondents

(n=3,214)



Family Survey | Topic Overview



Family Survey | Belonging
While families overall reported favorably that 
their child’s background is valued at school, 
there is some variance across racial identities.  
For example, just 79% of Black or African 
American families reported a favorable 
response compared to 98% of Asian, 
Hispanic, and Filipino families. 



Staff Survey 
Respondents

(n=466)



Staff Survey | Topic Overview



Staff Survey 
Cultural Awareness & Action



● Scaling Equitable Practices
Learn more about effective site-based practices in the area of cultural awareness and action. Analyze 
data regarding frequency of conversations about race and school support for speaking out against 
racism to identify 

● Explore School Safety 
As noted in the data, there are some discrepancies between adult (family and staff) perception and 
students’ self-reported levels of safety at school.  This might be an opportunity for youth focus groups 
to more deeply understand their concerns and experiences.

● Increase Family Diversity & Inclusion
Collaborate with school leaders to examine over- and under-representation on family survey data and 
co-create outreach solutions to generate a more accurate representation of the community on future 
surveys.

Some next steps



Racial Equity Committee 
              Co-Leads

Kasturi Basu Veronica Talton

Principal,
Lyndale Elementary

kasturi.basu@arusd.org

VAPA Instructor, 
Joseph George Middle &

Lyndale Elementary
veronica.talton@arusd.org

mailto:kasturi.basu@arusd.org
mailto:veronica.talton@arusd.org


If you were in charge of your school, how would you try to engage 
more parents from you community?

“Haciéndoles saber que sus hijos nos 
importan, tratando temas como: prevenir 
el uso de armas, drogas y bulín. Que son 
temas de interés.”

“I would try to do more 
cafecito time maybe at 
the beginning of the 
month and one at the 
end. I'd also invite 
parents on campus to 
help around remind 
them that they are 
welcomed to come in.”

“I would provide incentives and raffles to motivate 
families as well as bring resources from other 
agencies or partnerships and a resource table with 
school news and upcoming events”

“Haciendo eventos para invitar y reunir a las familias 
así puedan conocer más de esta hermosa escuela y el 
personal… En lo personal a tenido un éxito en mis 
hijos los a formado académicamente con excelentes 
cimientos gracias a buen trabajo de todo el personal 
académico y arduo trabajo de los maestros con los que 
cuenta esta escuela. Para que nuestros hijos tengan 
éxito en la vida es importante involucrarnos y apoyar en 
lo que más podamos.”


