Strasburg School District 31-J
Agenda

SCHOOL DISTRICT BOARD OF EDUCATION
WORK SESSION
JANUARY 20, 2022 9:00-11:30AM
Central Service Building
2102 Wagner Street, Strasburg CO 80136

Board of Education opinion is valuable to the Board, and there is an
opportunity during request from patrons to address
Michael Marrero, President the Board. Individuals who try to address the Board

outside of public comment may not be recognized.
Dillon Kent, 1* Vice President

Members of the public who intend to offer public
Daymon Johnson, 2" Vice President comment to the Board must sign up for comment
before each Board meeting. The Board President has
discretion to call on those who have signed up and set

Julie Winter, Treasurer the order of speakers.

Diana Elliott, Secretary

Presentations must be no more than three minutes.

Board of Education Discussion Topics:

Strasburg School Board strives to follow our
e UPK update- Kelle

guiding principles: i )

e 8th Grade Continuation moved to 5/19?
T - Transparency e 4-day school week

e BOE Handbooks (Operating Procedure
R = Respect Manual & Candidate & New Member
U - Unity Support Program)

e SCAP
T—Trust e 1 Day Retreat

e Feb-June Work Session Topics
H- Honesty )

e Strategic Plan

Website updates: HMS Sports, Move
School Tabs, More on Team Pages

e Anticipated Positions Guidelines

e Employee Referral Program

Board Procedures:

Board meeting time is dedicated to the mission and
goals of the Strasburg 31J School District. Public



