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Equity Statement Each student, family, and community possesses strengths and 
cultural knowledge that benefits their peers, educators, and 
schools.
Ensuring educational equity:
• Goes beyond equality; it requires education leaders to examine 

the ways current policies and practices result in disparate 
outcomes for our students of color, students living in poverty, 
students receiving special education and English Learner 
services, students who identify as LGBTQ+, and highly mobile 
student populations.

• Requires education leaders to develop an understanding of 
historical contexts; engage students, families, and community 
representatives as partners in decision-making; and actively 
dismantle systemic barriers, replacing them with policies and 
practices that ensure all students have access to the instruction 
and support they need to succeed in our schools.

 



Our Problem of Practice

Over 25% of students with disabilities in 
Washington state are not engaged in any 
post-secondary activities one year after 
leaving high school. 

Source: CCTS Indicator B14 Post-School Outcome Report, 2018-19 - PDF. (2021, January 20). Seattle: 
Center for Change in Transition Services.
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https://www.seattleu.edu/media/ccts/post-schoolsurveyandoutcomes/reports/PSO_Report_WA_2018-19.pdf


State Special Education Snapshot
All PreK-12 

Students
Students with 

Disabilities
Black Students

with Disabilities

2020 PreK-12 Student Enrollment 1,095,125 147,202 8,173
2020 PreK LRE (Indicator B-6A) N/A 21.0% 20.6%
2020 K-12 LRE1, 80-100% general ed N/A 60% 49%
2019-20 Kindergarten Readiness 
(WaKIDS) 51.5% 22.4% 14.4%

2020 Graduation 83% 64.5% 55.6%
2020 Drop-out 8.5% 12.0% 17.4%
2018-19 Post-School Outcomes N/A 72.1% 73.4%

Sources: OSPI. (2021). State Report Card; November Child Count and LRE Report; Data Performance Profile. 5

https://washingtonstatereportcard.ospi.k12.wa.us/
https://www.k12.wa.us/sites/default/files/public/specialed/data/pubdocs/LRE_CC_2020_21_State_Summary.xlsx
https://www.k12.wa.us/sites/default/files/public/specialed/data/pubdocs/Perf_Data_Profiles_FFY2019.xlsx


2020-21 Least Restrictive Environment (LRE) 80-100% in 
General Education, by Grade Level 
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Source: Office of Superintendent of Public Instruction. (2021). Special Education Federal LRE and Child Count Data. 6

https://www.k12.wa.us/sites/default/files/public/specialed/data/pubdocs/LRE_CC_2020_21_State_Summary.xlsx


Class of 2020 Graduation Pathways
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Source: Graduation Pathways Dashboard, retrieved January 19, 2021. 7

https://www.k12.wa.us/data-reporting/graduation-pathways-display


The Realities Today

Only 50% of students eligible 
for DDA connect to 

employment services after 
exiting high school. 

(DDA  SQL 35155 CR 9/13/21)

Approximately 67% of students 
eligible for DDA who receive 

employment supports are 
employed one year after exit.

(DDA  SQL 35155 CR 9/13/21)

When a County has a School To 
Work program,  there is a 23% 
higher employment rate than 

communities without (71% vs 48%).
(DDA  SQL 35155 CR 9/13/21)
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Fishbone: Barriers to Post-School Engagement
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POP: 25% of Students with Disabilities are not engaged in post-secondary activities one year after leaving high school.

Knowledge of post-school supports

CTE not always on IEP team

Limited transition assess/curric.

Funds needed for job coaching

Low expectations for students with IEPs

Funds needed for adaptive materials

Segregated settings

Lack of access to CTE

Transition training needs

Students/Families need info

Behavioral support needs

Differentiation training needs

Access to SpecEd & CTE data

Limited IEP Progress Monitoring

AT/Tech access needs

Safety training/support needs

Focus on compliance vs outcomes

Transportation needs

People

Materials

Environment

Methods

Measures

Equipment



OSPI Strategic Goals & Graduation Pathways

1. Plan 2. Do

3. Study4. Act

Evidence-based Predictors:
• Career readiness & work study
• Inclusion & programs of study
• Career & Technical Education (CTE)
• Diploma status (and HSBP)
• Self-Determination & Self-Advocacy
• Family Involvement

Change ideas:
• Statewide, cross-agency collaboration for 

transition planning, policy, and practices.
• Identify (and scale) models of excellence –

systems that have shifted away from CIA and 
offer robust, inclusive HSBP processes and 
CTE options?

Continuous Improvement:
• Disaggregate graduation pathways data by 

district/school, by student group.
• Map post-school outcome data to 

graduation pathways.
• Collect data on level of student access for 

CTE pathways.

Shape Impact:
• Every student with an IEP has a robust HSBP 

aligned to Transition Plan, resulting in a 
planned and completed graduation pathway.

• Transition planning student-driven, co-designed 
with families, and culturally responsive.

• Students exit with connections to adult 
agencies/supports.

Source: Office of Superintendent of Public Instruction. (n.d.). OSPI Strategic Goals 10

https://www.k12.wa.us/sites/default/files/public/communications/OSPI%20Strategic%20Goals.pdf


“We have watched John become more 
confident and mature since having his job. 
He has his own routine, relationships and 
paycheck.” - John’s parents

John has been able to maintain paid employment 
while receiving his school transition services, and 
through Covid-19. John was able to gain valuable 
work experience while building his life and 
academic skills with his school team. 

Let’s make this the norm, not the exception 
requiring unique and proactive partnerships from 
family, schools, adult service providers and state 
agencies.  11



Indicator At-A-Glance: Secondary Transition
(Indicators B-1, B-2, B-13, and B-14)

Definitions & Measures

Accessing & Analyzing Data

Examples

Improvement Activities

Frequently Asked Questions

Resources
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Students Who Exited with a Regular High 
School Diploma (Indicator B1) 
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Timeline
Prev 

Targets Data Forecast
Std Dev 
(2.88/6)

Avg Diff 
(2.27)

2017 54.9 67.1
2018 58.1 66.8
2019 61.3 68.2
2020 62.2 73.9 73.9 73.9 73.9
2021 71 75.2 74.4 76.2
2022 72 77.5 74.9 78.4
2023 73 79.8 75.3 80.7
2024 74 82.1 75.8 83.0
2025 75 84.4 76.3 85.2
2026 76 86.7 76.8 87.5 54.9
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Special Education State Design Team
& Systemic Equity Review

OSPI Special Education is working with the 
National Center for Systemic Improvement 
to engage education partners, students, 
community members, and families to help 
set Washington state’s special education 
targets for the next six years.

Join us at bit.ly/ospi-sdt
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HSBPs & Monitoring:
2021 WISM and Safety Net



High School & Beyond Plan (HSBP) Overview

• Student-generated 
• Student-facing 
• Starts in 7th or 8th grade
• State graduation requirement

Every student must have a HSBP to guide the student’s high school 
experience and prepare the student for postsecondary education or 
training and career 
(ESHB 2224, Chapter 31, Laws of 2017). 

The minimum components of a HSBP are established in RCW. 28A.230.090. 16

https://app.leg.wa.gov/RCW/default.aspx?cite=28A.230.090


WAC 180-51-220 (4)
High school and beyond plan.

• “For a student with an individualized education program (IEP), the 
student's IEP and high school and beyond plans must align”.

• “Students with an IEP transition plan…may use their transition plan 
in support of, but not as a replacement for, their high school and 
beyond plan”

• "The process for developing and updating the student's high school 
and beyond plans must be similar to and conducted with similar 
school personnel as for all other students".

WAC 180-51-220 (4)
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https://apps.leg.wa.gov/wac/default.aspx?cite=180-51-220:%7E:text=(1)%20Each%20student%20must%20have,or%20training%20and%20career%20after


2021-22 WISM & Safety Net: HSBPs
All students in 9th grade and above must include a HSBP submitted. 
**For Safety Net, if there is no HSBP included, a 15% award reduction in safety net funds will be made.

Files selected in the IEP review sample for students 9th grade and above will have 
the HSBP reviewed and TA notes will be provided if applicable.

Those TA notes WILL NOT generate a 442 finding this year.

LEAs will need to be prepared to submit a HSBP for all applicable students for Safety Net 
and WISM in 2022-23. HSBP’s will be reviewed for the 4 areas in the IEP Review Form.

18



What will be reviewed during WISM & Safety Net?

The areas above are included in the IEP Review Form

High School and Beyond Plan (HSBP) RCW 28A.230.090
For students with an IEP, the high school and beyond plan must be developed in alignment with their IEP. 
The high school and beyond plan must be developed in a similar manner and with similar school personnel 
as for all other students.

☐ Y   ☐ N a. If the student is in 9th grade or above, was a HSBP provided? 
If no, move to section 8. 

☐ Y   ☐ N

a. Does the HSBP include at least:
• career goals (aided by a skill and interest assessment),
• educational goals, and,
• a course of study?

☐ Y   ☐ N a. Are the career goals, educational goals and course of study in the HSBP aligned with the 
IEP Transition Plan?

☐ Y   ☐ N a. Does the HSBP outline how the student will satisfy state and local graduation 
requirements?

19

https://www.k12.wa.us/sites/default/files/public/specialed/pubdocs/iepreviewform.docx


Our Call to Action (or, What Keeps Us Up At Night...)
• Fast implementation timeline for graduation pathways, paired with a lack 

of system readiness for ending the CIA alternative.

• Students with disabilities continue to experience limited access to robust 
HSBP activities and graduation pathways.

• COVID has presented enormous barriers for transition planning, work 
readiness and placement, and agency linkages.

• Requests for graduation (i.e., CIA) and CTE pathways “just for students with 
disabilities.”

• Challenges with accessing real-time, local data on graduation pathways.
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Share out
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• Appendix A: The Transition Team Members and Roles

• Appendix B: Sample HSBP and IEP Transition Plans
• Case Study of a 10th grader using a CTE Course Sequence - (Webinar)

• Case Study of an Adult Student using the WA-AIM (Webinar)

• Appendix C: Highschool Education and Training Opportunities

• Appendix D: Post-Secondary Education and Training Opportunities

• Appendix E: Post-Secondary Employment Options

• Appendix F: Post-Secondary Outcomes (Indicators 1, 2, 13, and 14)

• Appendix G: IEP Transition Planning Checklist for Educators

• Appendix H: Transition Planning Checklist for Students

• Appendix I: Transition-Planning Resources

Guidelines for Aligning High School & Beyond Plans 
(HSBPs) and IEP Transition Plans

https://www.k12.wa.us/sites/default/files/public/specialed/programreview/monitoring/secondarytransition/AppendixA-Guide-Align-HSBP-IEP-Transition.pdf
https://www.k12.wa.us/sites/default/files/public/specialed/programreview/monitoring/secondarytransition/AppendixB-HSBP-Example-CTE.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D1xsAPOxW2pE&data=04%7C01%7CAlexandra.Toney%40k12.wa.us%7C5cdfd3a0446a4ac65a5008d98f59be1d%7Cb2fe5ccf10a546feae45a0267412af7a%7C0%7C0%7C637698437861428363%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=RlYQwQ0yUw5WSz%2Bg%2F%2BUaz1Mej8bwHhYWpLwk%2B7D58Hg%3D&reserved=0
https://www.k12.wa.us/sites/default/files/public/specialed/programreview/monitoring/secondarytransition/AppendixB-HSBP-Example.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FvqE_eV4QgHo&data=04%7C01%7CAlexandra.Toney%40k12.wa.us%7C5cdfd3a0446a4ac65a5008d98f59be1d%7Cb2fe5ccf10a546feae45a0267412af7a%7C0%7C0%7C637698437861438321%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NeJepDoc%2Bug0ipJs%2BTXcPkIfEVIICey%2F%2FBhDx8ElFAo%3D&reserved=0
https://www.k12.wa.us/student-success/special-education/program-improvement/technical-assistance/secondary-transition


IEP Review Form In Action

Case Study: 
Adult Student 
using WA-AIM

High School and Beyond Plan (HSBP) RCW 28A.230.090
For students with an IEP, the high school and beyond plan must be developed in alignment with their IEP. The high school 
and beyond plan must be developed in a similar manner and with similar school personnel as for all other students.

☐ Y   ☐ N a. If the student is in 9th grade or above, was a HSBP provided? 
If no, move to section 8. 

☐ Y   ☐ N

b. Does the HSBP include at least:
• career goals (aided by a skill and interest assessment),
• educational goals, and,
• a course of study?

☐ Y   ☐ N c. Are the career goals, educational goals and course of study in the HSBP 
aligned with the IEP Transition Plan?

☐ Y   ☐ N d. Does the HSBP outline how the student will satisfy state and local graduation 
requirements?
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https://www.k12.wa.us/sites/default/files/public/specialed/programreview/monitoring/secondarytransition/AppendixB-HSBP-Example.pdf


IEP teams can support customizing and differentiating 
the HSBP experience to support student progress and 

engagement in the HSBP process. 

24
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IEP Postsecondary Education Goal: 
Upon leaving public school, Kaleb will 
receive on- the-job training in an office 
setting 

IEP Postsecondary Employment Goal: 
Upon leaving public school Kaleb will 
obtain work in an office setting, with 
job coaching supports

26



Kaleb’s 
Graduation 
Pathway
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Quality HSBPs: Outcomes
Students make informed class choices related to post-high school goals

• Result of increased collaboration between Special Services and School Counselors or Academic 
Advisors

Students are empowered to be active members of their transition planning 
process, seeing a stronger connection between the work they do and preparing to 
reach their goals for after school

Students are prepared to pursue a post-high school goal that’s meaningful to who 
they want to be and what they want to do

Schools are more aware and responsive to students’ interests, goals, and needs

• HSBP data informs master scheduling and program development to better meet students’ interests

28



Appendix B:
Sample High School and 

Beyond Plan and Aligned IEP 
Transition Plan

10th Grader using a CTE Pathway



High School and Beyond Planning for a 10th grader 
with disabilities using a CTE Course Sequence

• Sherrie’s goal for after graduation is to 
become a graphic designer or computer 
programmer

• Meaningful course selection tied to her goals 
for career preparation end exploration for 
each of her career interests

• CTE equivalencies free up schedule space for 
more electives and also meet subject area 
graduation requirements
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Resources to Support Students with Disabilities in CTE
Center for Change in Transition Services (CCTS) Inclusionary Practices Project
As part of OSPI’s Inclusionary Practices Project, CCTS is supporting partnerships between 
Special Education and Career Technical Education (CTE) classrooms.

Guidelines for Aligning Highschool & Beyond Plans and IEP Transition Plans
Provides general information and guidelines to educators, staff and administrators to 
facilitate a student's seamless transition from school to post-secondary activities.

Case Study: HSBP and IEP Transition Plan for a 10th Grade Student Using a CTE Graduation 
Pathway

HSBP and IEP Transition Plan Case Study: CTE Pathway Webinar

31

https://www.seattleu.edu/ccts/projects/inclusionary-practices/
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project
https://www.k12.wa.us/student-success/special-education/program-improvement/technical-assistance/secondary-transition
https://www.k12.wa.us/sites/default/files/public/specialed/programreview/monitoring/secondarytransition/AppendixB-HSBP-Example-CTE.pdf
https://www.youtube.com/watch?v=1xsAPOxW2pE


How to Learn More and Get Support
OSPI Secondary Transition Web Page

• Guidelines for Aligning Highschool and Beyond Plans & IEP Transition Plans
• Technical Assistance and Data Resources

Please reach out to our state team with any questions:
• Tania.May@k12.wa.us – OSPI Director of Special Education

• Renee.Lafreniere@k12.wa.us – OSPI Career and Technical Education

• Alexandra.Toney@k12.wa.us – OSPI Special Education Transition

• Kim.Reykdal@k12.wa.us – OSPI Graduation and HSBP

• ccts@seattleu.edu – Center for Change in Transition Services

32

https://www.k12.wa.us/student-success/special-education/program-improvement/technical-assistance/secondary-transition
mailto:Renee.Lafreniere@k12.wa.us
mailto:Alexandra.Toney@k12.wa.us
mailto:Kim.Reykdal@k12.wa.us
mailto:ccts@seattleu.edu


Transitioning 
From 
Compliance to 
Outcomes

Ensure that each of the transition team members understands the HSBP 
process and how to differentiate it to meet the needs of students

What data do you have to assess implementation and a student's 
response to your HSBP process?

What change ideas can you put into place to improve the effectives 
of your HSBP process?

Understanding and implementing improvement theory is not a linear 
process – it is often complex and always messy

This work cannot be done in a silo – collaboration and inclusion are key

33



Thank you!
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Except where otherwise noted, this work by the Office of Superintendent of Public 
Instruction is licensed under a Creative Commons 4.0 International License.

Creative Commons
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https://creativecommons.org/licenses/by/4.0/
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