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Pluses (+)
● PAC (Parent Action Committee)
● Learner Led Conferences
● WASC Input from Staff
● Department Leads Meetings
● Enrollment

○ 395 (budgeted for 385)
● New Campus and Center Supervisors

Challenges Inspiring Changes (Deltas: Δ)
● New facilitators adapting to and learning ACLC Culture

○ Departure of Paraprofessional and Intervention Aide
● CAASPP scores (higher than state average, but overall downward trend)
● Ongoing stress and challenges around Covid and missed school / work
● Social media for negative purposes

Executive Summary:
1. CLCS 2023-24 Calendar
2. Theory of Action
3. Community Highlights
4. CA Dashboard
5. WASC Update
6. Staff Update
7. Suspension Data

1. CLCS Calendar

● Linked HERE, screenshot below. Largely mirrors this year.

https://docs.google.com/document/d/1E_eDDB2W_lzex_HEzqU9H_pMWE_tjklmZ87VKJoOTQs/edit


2. ACLC Theory of Action

IF WE…
… focus on continuous improvement in the Schools to Watch domains of Academic Excellence,
Social Equity, and Developmental Responsiveness through our various stakeholder groups,
AND WE…
…implement improvements that increase our self-ratings on the S2W rubrics year over year as a
result,
THEN WE…
… will better serve all learners* and achieve our school’s mission

*by all learners, we mean English learners, learners with disabilities, honors learners, learners living in poverty,
and any other subgroups served at ACLC

3. Community Highlights

● Learner Led Conferences
● PAC Engagement
● Project-Based Learning
● Field Trips
● CCC  & Leadership



4. CA Schools Dashboard Release 2021-2022

Recently, the state updated the CA School Dashboard website, which shows key data-points for
all CA schools with the data from last school year (2021-22). In short, the news is mixed. We got
a score of “Standard Met” across the board for key indicators, which is positive; across the state
and nation, scores fell in all areas of performance for almost all subgroups. Unfortunately, we
mirrored that in our math scores. The good news is that we outperformed the CA state average
(by 42.2 points in ELA and 12.7 points in math), and our ELA scores were high above standard.
We mirror the state when it comes to our English Learners making progress towards proficiency,
and 10.9% of our learners were chronically absent last year, compared to 30% at the state level.

ACLC Snapshot:

https://www.caschooldashboard.org/reports/01611190130609/2018


5. WASC (Western Association of Schools & Colleges) Accreditation Visit Update

● Report due February 13th
● 4 person accreditation visit March 27 - 29th
● WASC just announced they are moving to a much shorter version moving forward

(approximately 30 pages compared to the 156 pages we are at currently)
● 3 full-staff sessions for input and writing, 1 more planned
● Mike, Dave Hoopes, and Jon Mahoney taking days for writing
● CLCS support for operational, budget, and other relevant components
● Key strengths: English scores, learner voice/choice and leadership, PBL, growing family

support via PAC
● Key areas for growth: supporting English Learners and special education learners

6. Staffing Update

1. Departures:
a. Griffin, Intervention Aid



b. Yete, Paraprofessional
2. Posted:

a. Intervention Aid
i. 2 qualified candidates

b. Paraprofessional
i. Handled by Special Education Department

3. Dean of Students
a. 2 qualified candidates, 1 interview this week

4. New Staff:
a. Kristina, Center Supervisor
b. Ren, Campus Supervisor

7. Suspension/Expulsion Data

ACLC Suspension and Expulsion Data Year-to-Date comparison to last year:

December 2021 December 2022

Expulsions 0
(0 for year)

0
(0 for year)

Suspensions 4
(10 for year)

3
(10 for year)


