Lynn Elementary School Continuous Improvement Plan 2020-2023

Lynn Elementary School

Vision

Lynn Elementary School is on track "Full STEAM
Ahead"

Mission

To enrich and challenge students to excel in
academics, social skills, and be aware of needs in our

community.

Beliefs

Children are our future! Authentic learning
experiences in a safe learning environment

is .??.....Student success and achievement are
paramount. Collaboration with families and
community stakeholders is essential to achieving
this goal.

Full STEAM Ahead

* To expand our STEAM initiative by providing experiential
learning opportunities combining potential career pathways
involving STEAM.

Impact of
Instruction

* Teachers will use the target skills and various resources to
develop and implement lesson plans.

¢ ELA COS

Reciprocal

Relationships

* Increase parent and family engagement and provide service
learning opportunities.

* Update and maintain facilities for current and future use.

* Partnership with Alabama Outdoor Classroom
* Sustain partnership with Alabama Math, Science, Technology

Institute (AMSTI) who provides standard-based learning
supplies, manipulatives, and lesson plans.

* Expand our robotics program and utilize the floor puzzle
challenges from previous robotics competitions.

Critical Initiatives

* Daily target skills (I can statement) will be posted on the board in
kid-friendly terms.

* Implement lesson plans provided by joint co-applicant Alabama
Wildlife Federation and implement practice sessions with Foster
Grandparents

* Implement sensory pathways from Alabama Outdoor
Classrooms

Critical Initiatives

* Workdays for the outdoor classroom

* Implement Foster grandparent program

* Student showcase days with special events i.e. grandparents day
luncheon, national breakfast week, etc.

* Empty Bowl Fundraiser Event to support Winston County Arts
Council and other local outreach ministries.
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Critical Initiatives Critical Initiatives Critical Initiatives

* Integrate Culinary Arts into the curriculum.

* To foster a desire in students to pursue career opportunities in
STEAM related fields and develop an understanding of how
academic courses connect to these careers.

* Increase technologically-based learning activities

¢ Local Reading Coach will conduct ELA Turnaround training
sessions on the ELA COS. She will also support teachers in all
areas pertaining to the ELA COS

* Funds will be used to update and maintain current facilities. This
includes physical appearance and technical capabilities and
infrastructure.

* documented through pictures, video clips, and emai

Phase Il Rain Garden/Frog Bog Habitat

Phase Il Blue Bird Box Trail Learning Station

Art contest for signage for the outdoor classroom

Greenhouse added to Outdoor Classroom.

Lesson plans will indicate use of AMSTI resources

Record of team participation and results

Write grant(s) for a mobile kitchen

Provide students with STEAM opportunities at LES

* Instructional rounds student interviews

* Fall, Spring STAR Testing Data

* Use of sensory pathways for learning.

* Use chromebooks, interactive TVS and other tech.

* Periodic meetings with reading coach

* Learning Station Class Adoption

Signature sheet at Title | Parent Meetings

Utilize volunteers for practicing skills

* Community participation at grandparents day lunch

Family participation in class events and programs.

Culminating activity: Make soup & serve community

Installation of new bathroom equipment .

Installation of new water fountains and sinks.

* New floors in both LES Buildings.
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