Board of Education
Darien, Connecticut

SPECIAL MEETING OF THE BOARD OF EDUCATION
TUESDAY, JANUARY 17, 2023

PLACE:
DARIEN PUBLIC SCHOOLS’
ADMINISTRATIVE OFFICES
MEETING ROOM

7:00 P.M.
AGENDA
1. CalltoOrder.......cocoviinienenen.n. Mr. David Dineen 7:00 p.m.
2. Chairperson’s Report................. Mr. David Dineen
3. Public Comment*..................... Mr. David Dineen

4., Comments from Board of Finance.....Mr. David Dineen
and RTM Education and
Finance and Budget Committees
on the FY24 Proposed Budget

5. Further Discussion on 2023-24....  Dr. Alan Addley
Proposed Budget and Follow Up
Questions
6. Adjournment................cociiines. Mr. David Dineen
AA:nv

* * The Board of Education meeting will be available to the public in person and
via Zoom. In-Person attendance at the Board meeting is limited by room
capacity. Doors open at 6:45 p.m. for the 7:00 p.m. meeting.

Those members of the community wishing to participate in public comment
should join the meeting via Zoom:

https://darienps.zoom.us/j/93863749722

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA



https://darienps.zoom.us/j/93863749722
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom.



BOARD OF EDUCATION QUESTIONS

JANUARY 7, 2023

RC

Question

Response

What will class sections look like
based on enrollment if PE/Health and
Science FTE requests are approved?

The increase in total sections for each semester of PE/Health would be 6 sections, resulting
in 66 sections of PE/Heath each semester with an average class size of 22. This would
result in significantly fewer classes enrolled between 28-30. There are currently 25 sections
in science enrolled with the maximum of 24 students. In two courses, AP Biology and
Honors Physics, every section of the course is full at 24 students. We would add two
sections of science to avoid full enroliment in any course and reduce average class size
overall.

What are the day to day roles and
responsibilities of the department
chairs?

Supervision and Evaluation

- Lead and facilitate recruiting and hiring efforts (reviewing applications, coordinate,
schedule, and run: screening interviews, committee interviews, demo lessons,
reference checks)

- Conduct classroom observations/teacher evaluation (including observations,
post-observation discussions, reviews of practice, and conducting rounds).

- Facilitate and support teacher goal-planning (including goal-setting meetings,
mid-year meetings, end-of-year meetings).

- Plan, schedule, and facilitate meetings

Teaching and Learning

- Lead curriculum development efforts

- Plan and execute Professional Development sessions

- Facilitate all course placements/advanced course placement process

- Develop budgets/provide resources for teachers and students

- Support academic integrity policy

- Coordinate and collaborate with MMS and DHS building administrators to support
school vision and initiatives.

- Support school-wide assessment efforts, including SAT, SBAC and NGSS
assessments.

- Develop DHS schedule based on student registrations. This ranges from creating
sections to fit student registrations to developing course schedules, room
assignments and teaching assignments for DHS teachers.

Parents and Students

- Facilitate parent-student-teacher communication

- Advise parents and students about courses

- Support, promote, and help coordinate all department-related student activities




What are the World Language classes
taught in DRG A (K-12)?

District Langs x Grade
Grade K-5: Spanish
Easton Grades 6-8: French & Spanish

Grades K-5: Spanish
Redding Grades 6-8; French, Spanish & Latin

Grades K-5: Spanish
Grades 6-8: Spanish or French, Grade 6 Mandarin as of SY 22-23
Darien Grades 9-12: Spanish, French, Mandarin or Latin, ASL in SY 23-24 budget cycle

Grades K-5: None

Grades 6-8: Spanish, French

Ridgefield |Grades 9-12: French, Italian, Latin, Mandarin, Spanish
K-5: Spanish

6-8: French & Spanish

Weston 9-12: French, Latin, Mandarin, Spanish

Grades K-2: None

Grades 3-5: Spanish, French

Grades 6-8: Spanish, French

Wilton Grades 9-12: Spanish, French, German, Latin

Grades K-5: Spanish
New Canaan|Grades 6-12: Spanish, French, Latin Mandarin

Grades K-5: Spanish
Grades 6-8: Spanish, Mandarin or French
Westport Grades 9-12: Spanish, French, Mandarin, German, Italian or Latin

Grades K-2: None

Grades 3-5: Spanish

Grades 6-8: French & Spanish

Fairfield Grades 9-12: French, Spanish, Latin, Italian, Mandarin

Are we exploring other exchange trips
since we are not doing the China
exchange trip next year?

We have not pursued other exchange programs given the challenges of the
pandemic and the significant investment in creating new coursework to support such
changes to the current model. The Social Studies Department hoped that we could
renew this relationship and we are disappointed that we have not been able to do so.
Given the decision to postpone the China Exchange again, we will explore other
opportunities.

How do all the mental health resources
(school, town, SRO) fit in, can we see
an org chart?

This will be addressed during the January 24th presentation to the BOE.




6 1 Who does the Wellness Center and The Wellness Center coordinator will report to the Director of Guidance and the Teen Talk
Teen Talk report to? counselor would be supervised by Kids in Crisis. The Teen Talk counselor would be
appointed a school liaison who would be either a member of the school support team or a
school administrator.
7 1 Does Teen Talk/Wellness Center No, it complements the existing staff who support mental health.
Coordinator replace anyone?
8 1 How can we gauge the success of Teen | This will be addressed during the January 24th presentation to the BOE.
Talk? The Wellness Center?
9 1 What is the capacity of Kids in Crisis to | This will be addressed during the January 24th presentation to the BOE.
staff Teen Talk?
10 1 Should there be an MMS Teen Talk? The Director of Mental Health will evaluate this need upon her arrival in March.
1" 1 Can we see Psychologists Case Case Loads
Loads?
12 Grants How many FTE’s are in grants, will any | Total FTEs
expire in future years?
13 1 What are the goals of the wellness To expand access to the Wellness Center for Students all day. The coordinator will assume
center coordinator? the primary role in developing programming and arranging the activities delivered through
the Wellness Center and will be a facilitator to any clinical resources students may require.
14 1,3, 5-10, [ Can we see a financial model of all the | Substitute Analysis
1,24 costs of substitutes (daily and
building) and interns. Historical costs, | As shown on the attached we have continued to see a decline in fill rates over the past few
fill rates over time? years as substitute coverage has been more difficult to find, while the number of absences
has been relatively consistent.
15 2 Any offsets for adding the 0.2 FTE at There are no offsets for this FTE request.
Fitch?
16 2 Will we eventually need a counselor at | The space being constructed is supporting the psychologist at Fitch.
Fitch given the space being
constructed?
17 2 Will Fitch students have access to Teen | Yes
Talk?
18 2 What is the current and historical Currently there are 13 students. Enrollment typically fluctuates between 10 and 24 students

enroliment at Fitch?

every year.



https://docs.google.com/presentation/d/1_AbSXrI_KKBrLL98VQJsbcGezJHfxMQW9-desfB0tms/edit#slide=id.p
https://docs.google.com/spreadsheets/d/1JvZO8dTVdJwJbkhkKP2YJzMzi-9wzCot9cPH2hSj_BQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1GO6IFXACUI_yT9d1DP9OESMLKZsKIATdlpe_J0pB1x4/edit#gid=0

19 2 Can we generate revenue? No, at this point surrounding districts have their own program.
20 1" Should we charge gate receipts for None of our peer districts currently charge for sports other than football and basketball. The
other sports? What would it look like? | BOE could consider charging for night games under the lights, given the expansion of the
lights.
21 " Can we see voluntary fees charged for | Voluntary Athletic Fees
athletics?
Approximately 85% of parents pay the voluntary athletic fee.
22 1" What are the coaching ratios for 1 Coach per season for 27 athletes up from 23. In addition we have up to 5 paras and a
Unified Sports? nurse assigned to a unified sports team.
23 1" Can we receive a breakdown of Coaches by level
coaches by sport by level (Varsity, JV,
Freshman)?
24 1 Can we receive a list of Booster Club To date we have received $31,292 in donations from the booster club. They are as follows:
donations?
Launch Monitor-Golf $515
Backpacks-Wrestling $1,562
Football (Throwing Machine, Kicking Net, $29,215
Pop Up Dummies, Hudl, Homecoming,
Senior Day, Turkey Bowl, Black Game
uniforms, Banquet Awards, Weight Room,
Banners)
Total $31,292
25 3 Will robotics be available to everyone? | Due to the high level of interest students are selected to participate in robotics at the
elementary and middle school by lottery. The high school club is open to all students.
26 3 What have we accomplished with

Genius Hour?

We are in year 1 of Genius Hour, with it running 1 hour a month. Students have had lessons
on developing topics, how to create a research question, and how to begin their research
with a target audience in mind. Genius Hour supports Vision of a Graduate by developing the
skills of communication, creativity, curiosity and independence. Students are asked to think
of a creative topic they would like to explore, how to communicate this to a target audience,



https://docs.google.com/spreadsheets/d/1y1Xtn7Eo5vt3Arap1gRCtmg9sERNxIzN8_0EZ1iroZE/edit#gid=0
https://docs.google.com/document/d/1kjbW6sEljKITQSQ23n59Paz5SMPuYYh01G3L4MiofXg/edit

and build independence in researching and presenting their topics. This month, students
participated in a lesson which taught them how to develop an ‘elevator pitch’ and they had to
‘pitch’ their topic to their classmates or teachers. This was a lesson for students to ask
questions and clarify their topics if needed. Students are now entering into the research
phase and reaching out to administrators, teachers, and community members for support. A
few examples: Students asking the principal to paint a kindness mural on a wall, students
starting an ASL club at MMS, planning and designing a golf course, researching how to and
creating a claymation video, and learning about how to trade on the stock market. In the
Spring, Genius Hour will culminate with students being able to walk through and see other
students’ projects in a science-fair type of set-up.

27 3 How many students are in Mandarin? Mandarin currently has 29 students in two sections. We are anticipating an additional 36
How many are expected next year if the | students next year.
0.4 FTE is approved?
28 3 Are general teaching supplies too General Teaching Supplies includes supplies to support the entire student body (20 per
high? student), Science Supplies, English Supplies, and Math Supplies. When looking at the
historical actuals you cannot factor in Genius Hour as this was not in place in FY22. The per
student allocation of $20 per student has ranged over the past 3 years between $17 per
student and $19 per student for actual expenditures.
29 3 Can we see a club breakdown district Clubs and Councils
wide?
30 5-10 Rather than increasing the Ox Ridge While Royle secretary to student ratio is the lowest of the elementary schools and Ox Ridge

Secretary should we move one
secretary from Royle (given
enroliment) to Ox Ridge?

is the highest, moving the 10 month secretary from Royle to Ox Ridge would leave Royle
without a special education secretary.



https://docs.google.com/spreadsheets/d/1sKCLN90XjRBIpxYGJr5lJXYpXAc2KGtUlhgno-RtF7c/edit#gid=0

31 5-10 What is the secretarial model at each Each Elementary School has two secretaries. One 11 month secretary who supports the
elementary school? Principal and a second 10 month secretary who supports Special Education. The ratio of
students to secretaries are as follows:
School Students Secretaries Ratio
Hindley 423 2 1:212
Holmes 426 2 1:213
Ox Ridge 617 2 1:309
Royle 353 2 1:176
Tokeneke 431 2 1:216
32 5-10 Should we consider parent volunteers | No, we have evaluated multiple models for supervising lunch and believe lunch monitors are
over lunch monitors? the most appropriate model.
33 12 Can we get a comparison of field rental | The biggest source of revenue for facility rentals is field rentals per participant fee to Youth

rates to our peer districts? Can we
increase these rates?

Sports. Every $1 added to the per participant fee adds approximately $4,688 in total

revenue.

Many of our peer districts only charge an hourly rate and not a per participant rate for rental

of our fields:
Field Rentals

District Hourly-Non Profit Hourly-Profit Per Participant
Fairfield $75 $100 N/A
Westport $50 $75 N/A
Darien $92-$272 $97-$286 $31
Stamford $100 $150 $2
Newtown $100 $130 $30




34 22 How many competitions are budgeted | The budget supports 10 competitions over the course of the fiscal year.
for robotics?

35 22 Why are we asking for iPads for a club | iPads are the best device to interface with the robots and programming applications. The
when we stopped providing them for device portability is an important component of controlling the robots for competitions. We
students at the HS? Aren’t there iPads | will revisit our current iPad usage and device availability.
that students are no longer using?

36 22 How many students are involved in the

?
program:: Hindley 72
Holmes 72
Ox Ridge 36
Royle 34
Tokeneke 36
Middlesex 45
DHS 35

37 22 We have budgeted $30,000 for The FY24 requests covers all expenses related to the program. The Board covers the full
supplies, $21,200 for professional cost of other athletic programs that have similar or higher per pupil expenditures.
development and $20,000 for field trips
related to Robotics. Is this equitable?

38 26 Can you break down ELP PD? Literacy How: $10,000

CT Seds: $3,000
Total: $13,000

39 26 Are there any savings or efficiencies of | While there are no cost savings, there are program enhancements with a state of the art
having ELP consolidated at Ox Ridge? | facility, opportunities for collaboration among staff and direct access to the program director

throughout each school day.

40 26 Can we see area preschool tuition Pre-School Tuition
comparisons?

41 24 How much do we save with Currently our two most expensive OOD transportation routes cost $103,000 and $84,000. A

Suburbans?

suburban driver costs the district $46,656 in salary, $3,569 in payroll taxes and



https://docs.google.com/spreadsheets/d/1RlNTZZ6EUZszOYwSJCNEd1qHAWV4WCF1XRettknCJw4/edit#gid=0

approximately $5,000 in fuel/maintenance. Typically suburban drivers have not elected to
take benefits. Savings would be between $28k and $48k depending on the route to the
operating budget.

42 19 What is the process for picking books? | Teachers and content area specialists / department leaders work together to choose books
and other instructional materials to support the curriculum through the curriculum
development process. Books for classroom libraries and school libraries are selected using a
variety of criteria based on merit, reviews, publishers, accuracy, variety and format. New
textbooks are approved through the budget process.
43 19 Should we invest in Teachers College if | The Teachers College partnership will continue to benefit teachers regardless of where we
it might not be an approved option? are with the Right to Read legislation. We are optimistic that the waiver will be approved and
looking forward to continuing to refine our practices to meet the needs of all learners.
44 19 What are the caseloads for the Elementary Math - 10
interventionists? Elementary Literacy - 17
MMS Math - 21
MMS Literacy - 20
45 19 What is the book Alternatives to This book addresses strategies for English teachers to address writing and grading as
Grading Student Writing request for? separate entities. When grades are assigned early in the process there is a tendency for
disengagement in feedback and multiple iterations to improve the final product. Grades are
still given and helps students remain engaged in the writing process for a longer period of
time.
46 19 Can we have the breakdown of ELL

students by school totaling the 65
students?

School # of ELL Students
Hindley 8
Holmes 15
Ox Ridge 10
Royle 9
Tokeneke 10
MMS 10
DHS 3




47 19 How many languages are spoken with | 36 Languages Represented
our ELL Students? Japanese Ukrainian Chinese Twi Japanese
Mandarin
Albanian Russian Spanish Arabic Telugu
Wolof Tamil Danish Guijarati Portuguese
German Punjabi Polish Visayan Slovak
Hindi Dutch French Creole French Italian
Kannada Marathi Swedish Albanian Turkish
Thai Norwegian Greek Afrikaans Flemish
Korean
48 19 Can you break out DEI and Math from $24,000 for DEI Consultants
Consultant Services? $60,000 for Math
49 20 Can we evaluate the org chart? The Org Chart is designed by direct line of supervision and evaluation. The Org Chart is
reviewed when necessary.
Org Chart
50 16 Can we break down legal fees by
category? Category Amount through Nov % of Total
General Legal Advice $17,887 21%
FOIA $15,122 18%
Teacher Negotiations $27,958 32%
Vendor Contracts $5,895 7%
Board Policies $3,492 4%
Lights $15,723 18%
Total $86,077 100%



https://docs.google.com/spreadsheets/d/18zRkd9WH1YdPDFf0kyKHXcV1SQMfT8ok/edit?rtpof=true

51 18 Are there alternate turnover models we | The budget book assumed turnover savings of $16,024 for 42 teachers (quantity of teachers
can consider? replaced at a rate below those who left). This year the district saved approximately $6,445
per teacher when factoring in teachers who were hired at a rate greater than those who left
the district.
Superintendent’s Average of Last 2 Years
Recommended
Estimated Number of 42 64
Teachers
Estimated Savings $(16,024) $(9,282)
Net Turnover $(673,008) $(594,048)
52 Cap Could we receive a breakdown of The proposed upgrades should be considered "need to have." We worked with an outside

nice-to-haves vs need-to-haves for the
auditorium?

consultant, Paul Merchant from CES and Workspace, CT who is a professional theater
designer and video/audio engineer. We assembled a team consisting of DHS music, theater,
and technology staff members, as well as DPS administrators and members of the facilities
department to ensure that the proposed upgrades were necessary, cost effective, and will
produce enduring positive results for concerts and other events held in the space.




BOE
JANUARY 11, 2023

RC

Question

Response

1 What will class sections look like See attached schedule
based on enroliment if PE/Health and
Science FTE requests are approved? PE & Health
Science
22
How is equity ensured in the lottery Names are randomly selected and balanced for gender. Students can apply each year to be
system? Are students who have been | in the lottery. At the beginning of the year students are invited to apply for a slot in the
selected in the lottery allowed to put robotics club through the lottery (grades 1 through 8) for all available sessions.
their name back in for the next lottery
draw?
22 Hindley and Holmes have two clubs and Ox Ridge and Tokeneke have one club. This is due

Hindley and Holmes have double the

number of robotics participants to Ox
Ridge and Tokeneke. What is driving
this?

to the number of advisors available in those buildings.



https://docs.google.com/spreadsheets/d/12thTvc1UTJ0aWtTeVxIXrK73V1sAaoLmMpOqo_HB-zU/edit#gid=0
https://docs.google.com/spreadsheets/d/1RN95vP3wowJnGZKuXIuImDhbVKiMvluJZcLff6PTjRc/edit#gid=0

RTM F&B
JANUARY 7, 2023

RC Question Response
1" What is the cost of Freshman Sports and Freshman & JV Sports
JV Sports?
Grants | How many FTEs are in grants, will any Total FTEs
expire in future years?
12 Should we charge more for Turf Fields We do. We charge $272 per hour for profit organizations and $137 per hour for non profit.
than Grass? However most field rental revenue comes from youth sports, which is solely a per
participant fee.
12 What is the breakdown of rentals for the These are last year’s auditorium rentals:
auditorium (in town vs. out of town)?
In Town Rentals:
Holmes PTO: $2,400
Dance on the Down Low: $2,400
Dallas Brass: $295
Out of Town Rentals:
CMEA: $6,900
Given the amount of time our auditorium is used for in district events, there are not
significant amounts of rental opportunities available.
22 Can we see a reconciliation of Robotics Robotics Reconciliation
costs from the Darien Foundation to
what’s being proposed in the budget?
15 Can we see software titles we stopped Fortinet Support $(3,762)
using? Wyebot ($3,300)
Siteimprove ($5,700)
Woconline, writing software ($840)
KevGroup $(24,248)*
*Proposed for FY24
15 Should we pre-buy technology equipment | This would be a BOE decision.

to bring the budget down?



https://docs.google.com/spreadsheets/d/1CwskBrHbtalKkok7Gaj7TX66TBK8Oz2zai3dLZfC3Pw/edit#gid=0
https://docs.google.com/spreadsheets/d/1JvZO8dTVdJwJbkhkKP2YJzMzi-9wzCot9cPH2hSj_BQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1y2S-SVtj6LuNfaGjmWx2vZwHdnown94i9Xxa0RK97eM/edit#gid=0

RTM EDUCATION
JANUARY 7, 2023

RC Question Response
5-10 What are the elementary dues and ASCD Memberships and EdWeek
memberships?
5-10 Is Ox Ridge per pupil higher because of No, ELP teaching supplies are in RC26
ELP?
5-10 What is the educational benefit of a Building substitutes allow for one consistent person to be available to cover classes in
building substitute? each building. This gives them the opportunity to get to know students, staff and building
rules and norms. Building substitutes also attend professional development so that, over
time, they acquire important skills to utilize when covering classes.
Capital | Can we sell naming rights to the Given the buildings are owned by the Town, this would have to be a Town policy decision.
auditorium to pay for the capital project?
24 Can you break down special education

consulting services?

Description % Spent
ABA Therapy Services 41%
Behavioral Services 8%
Transition Services 2%
Clinical Services 10%
Feeding & Swallowing Services 2%
Aqua Therapy 2%
Nursing Services 2%
Academic Services 17%
Supplemental Educational Services 15%
Music Therapy 1%




SEPAC
JANUARY 7, 2023

RC Question Response
1 Can you break down PD at DHS? ADL
Faculty Meetings

3 Can you break down PD at MMS? CT Council for Social Studies
CES Offerings for Differentiation in Teaching
Faculty Meetings

5-10 The state is making tracking SRBI services | We continue to use RTI Studio, our tracking system for SRBI and other student data. This
optional, will we? tool continues to be customized for our District and is a robust data warehouse.

5-10 Why aren’t co-taught classes being The current cohort of elementary students with IEP’s recommend that SDI be implemented
expanded? in the resource room, small group direct reading instruction, and/or push-in services to

address IEP goals and objectives for students in grades K-4. Co-teaching is not
recommended in grades K-4 at this time.

19 How do you qualify for a hardship waiver The Superintendent of a district indicates the need for delayed implementation for financial
for new reading legislation? reasons.

24 What is the caseload for special education | December 13, 2022 BOE Special Education Overview and Update
teachers across schools and shared
special education paraprofessionals?

24 Are occupational therapists, physical All OT, PT, SLP related service provider positions are filled. Missed sessions are made up
therapists and SLPs capable of meeting as soon as possible. There continue to be two psychologists positions that remain vacant
their caseloads or are sessions (ELP and Tokeneke).
outstanding?

24 Will the Literacy Interventionists funded by | These were funded for FY22 through the ARP grant. They were discontinued in FY23 and

the ARP Esser lll Funds for Acceleration,
Academic Renewal and Student
Enrichment be continued in the upcoming
budget?

not in the budget for FY24.



https://docs.google.com/presentation/d/1WfxJLHceDPinw7azUiIfjv5iqu8y3VGcyY4EhM4y1tQ/edit#slide=id.p

CDSP
JANUARY 7, 2023

RC

Question

Response

What other schools have Teen Talk?
And are they available after school?

New Canaan, Greenwich, Westport, Wilton, Norwalk, Stamford, Newtown, Ridgefield.

What do the department chairs do?

Supervision and Evaluation
- Lead and facilitate recruiting and hiring efforts (reviewing applications, coordinate,
schedule, and run: screening interviews, committee interviews, demo lessons, reference
checks)
- Conduct classroom observations/teacher evaluation (including observations,
post-observation discussions, reviews of practice, and conducting rounds).
- Facilitate and support teacher goal-planning (including goal-setting meetings, mid-year
meetings, end-of-year meetings).
- Plan, schedule, and facilitate meetings
Teaching and Learning
- Lead curriculum development efforts
- Plan and execute Professional Development sessions
- Facilitate all course placements/advanced course placement process
- Develop budgets/provide resources for teachers and students
- Support academic integrity policy
- Coordinate and collaborate with MMS and DHS building administrators to support school
vision and initiatives.
- Support school-wide assessment efforts, including SAT, SBAC and NGSS assessments.
- Develop DHS schedule based on student registrations. This ranges from creating
sections to fit student registrations to developing course schedules, room assignments
and teaching assignments for DHS teachers.
Parents and Students
- Facilitate parent-student-teacher communication
- Advise parents and students about courses

Are there any other exchange
programs available given china
exchange is on pause?

We have not pursued other exchange programs given the challenges of the pandemic
and the significant investment in creating new coursework to support such changes to
the current model. The Social Studies Department hoped that we could renew this
relationship and we are disappointed that we have not been able to do so. Given the
decision to postpone the China Exchange again, we will explore other opportunities.

Does it even make sense to have
Talented and Gifted at the High
School given enroliment and all the
other course offerings at DHS?

Recommendations for changes to the program will continue as the District works through the
recommendations of the 2021 Gifted Education Program Evaluation. An update on the
recommendations will be presented at the February Curriculum Committee.




by grade?

5 1 What is the gender balance in Club participants were selected at random with upper grades given preferences and we tried to
robotics? split groups evenly by gender.
Elementary is approximately 50/50 (Boys/Girls)
Middle School is approximately 60/40 (Boys/Girls)
Darien High School is approximately 60/40 (Boys/Girls)
6 1 What enroliment do we anticipate in | We expect to run one section of ASL for next year with an enroliment of up to 24 students. This
ASL? is reflected in the request of .2 FTE.
7 1" What is the determination for adding | Coaching Ratios
a coach?
Coaches are added to be consistent with the attached ratios.
8 1" Where do hockey gate receipts go? The Hockey arena keeps the gate receipts.
9 25 Can we expand the bus radius? This would be a BOE policy decision. Presently if we were to expand the radius we would not
have enough drivers to staff the additional buses at this time.
10 25 How much would we save if we had a | While there is no exact way to know how much we would save if we had a bus depot, First
bus depot? Student does pay approximately $480,000 a year to rent the facility in Stamford.
1" 25 Could coaches drive buses for Coaches can drive rental vehicles providing they have the right endorsement. They are not
athletics? permitted to drive buses owned by First Student. We sometimes do this with smaller teams such
as golf.
12 22 Can you break down robotics costs

Account Budget Grade Level Description
General Teaching $3,500 1 5 BeeBot Sets
Supplies
General Teaching $7,500 2-3 5 Class Packs
Supplies
General Teaching $2,250 4-5 5 FLL Kits
Supplies
General Teaching $450 6-8 1 FLL Kit
Supplies
General Teaching $16,300 9-12 FTC Game Set, FRC Game
Supplies Set/Parts, Vex Kit, Battlebots



https://docs.google.com/spreadsheets/d/1SkTLMjFGgMhgZgfKi1p8ktTQj_cNDzJ613OstaMloZ4/edit#gid=0

Total

$30,000

Professional $5,000 1-3

Development

Professional $5,100 4-5

Development

Professional $5,100 6-8

Development

Professional $6,000 9-12

Development

Total $21,200

Field Trips $600 1-3 In-District Competitions

Field Trips $600 4-5 Bus Transport to MMS Intramural
Tournament

Field Trips $800 6-8 Waterbury FRC Event

Field Trips $18,000 9-12 Vex (Local), Battlebots Norwalk,
FRC Waterbury, Hartford

Total $20,000

Advisor Stipends $6,602 9-12

Advisor Stipends $3,301 6-8

Advisor Stipends $14,890 4-5 All Elementaries

Advisor Stipends $14,890 1-3 All Elementaries

Total $39,683




13 15 When will IEP direct go away? Once CTSED:s is fully implemented and we are fully transitioned to CTSEDS.

14 15 Are there less expensive versions of | Yes, there are versions that reduce the number of licenses available to the district. Zoom is still
Zoom? currently used throughout the district for administrative meetings, PPT’s, BOE meetings,

Committee meetings. We feel the current model is appropriate given the district's needs.

15 15 PTO’s have been asked to pay for Code monkey is a district expense.
code monkey in the past. Is this the
complete cost?

16 24 What is the status of Marilyn Friend? | We are in communication with Dr. Friend and will keep the community updated.

17 24 Do we need more PD for new staff? We have adequately budgeted for professional development needs for all staff.

18 24 Are there funds for compensatory Yes, these are reflected in consultant services, contracted speech, contracted OT, and
education needs? contracted PT.

19 24 Is it cheaper to hire district OT/PTs No, it is not given the accelerating costs of benefits. The District PT currently costs more than
rather than contract out? contracted PT providers.

20 18 Why did we have trouble with The program itself, run by the Capitol Region Educational Council, had trouble attracting

Teacher in Residence candidates?

participants because fewer people want to become teachers.
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