Richland Ready

Ké& hoach Chién lugc danh cho Khu Hoc Chanh Richland

Tét ca cac téclphém nghé thuat dwoc gisi thiéu trong
Ké hoach Chién lwgc dwoc tao ra béi hoc sinh cla hool District
Khu Hoc Chanh Richland.




Méi hoc sinh trong Khu Hoc Chanh Richland Ia khac
nhau, chung c6 nhirng tai nang riéng biét va nhirng
kha nang khac nhau. Tuy nhién, mdi hoc sinh nén s&
hiru va pho dién theo cach riéng tw ctia minh, nhirng
pham chét thiét yéu dé giup chung thanh céng trong
I&p hoc va doi sébng. Ching can phai [a nhivng nguoi
tham gia va dwoc trao quyén, nhirng ngudi giao

tiép co hiéu qua, nhirng nguwdi suy xét phan bién

va sang tao, nhirng ca nhan kién cuwdng va nhirng
coéng dan nhan ai. Mét khi hoc sinh clia ching ta thé
hién dwoc nhirtng phadm chat nay, ching ta biét rang
con em cla chung ta da s8n sang cho twong lai clia
minh, cho du trong cdng déng cta chang ta hay &
b4t clr noi nao trong quéc gia hodc trén thé gidi.
Pay la nhirng gi chang ta goi la Richland Ready. Méi
hoc sinh Richland Ready dwoc chuén bj cho nhirng
co hdi ma ching mudn theo dudi. Méi hoc sinh
Richland Ready da lam viéc hwdng t¢i cac muc tiéu
qua tai nang riéng biét va kha nang ctia minh di doi
v&i cac ki nang chidng hoc dwoc trong subt qua trinh
theo hoc & trwdng. Hoc sinh Richland Ready hiéu
réng chung la mét phan quan trong clia toan bd.

Nhw vay mét hoc sinh phai s&n sang cho twong lai
cta ching nhw thé nao? Lam thé nao dé gia dinh
chung ta cé thé tin twéng rang con cai minh sé la
mot Richland Ready? Lam thé nao dé cong dong
chung ta biét rdng chung ta dang hd tro cho sw
thanh céng clia con céi va st dung nhitng nguodn luc
dwoc cung rng moét cach trach nhiém?

Do 1a Chi sé Mirc do6 S&n sang cuia Richland duoc
néu ra. Nhirng wu tién cta Strc khée Tinh than va
Thé chét, Thanh cong trong viéc Hoc tap, An toan,
Tham gia v&i cong déng va Trach nhiém tao nhirng
diéu kién ly twédng dé hoc sinh c6 thé hoc hai, phat
trién, kham pha, két néi va cudi cung la thanh cong.
M&i wu tién cé nhirng Lanh vuc trong tdm, cac sang
kién thuc day cong viéc va cac Diém chuan tién
trién, sé liéu do lwong sé cho thay duoc sy tién trién
cla chung ta.

Béang cach tap trung vao thanh céng ctia méi hoc
sinh va bao quanh ching bang nhirng nd lwc cta
chung ta dé& hé tro chang, ching cé thé tré thanh
Richland Ready khi tét nghiép. Bang cach cho thay
rang cac trwong hoc clia ching ta sé cung cap sw
hd tro d6 nhw thé ndo va chirng minh sw tién bo, gia
dinh va céng déng ctia chung ta co thé tin twéng vao
twong lai cla con em chung ta.



Tam nhin

Chuing ta mong mudn tré thanh mét trung tam hoc tap xuat sac trao quyén chd dong cho nhiing hoc sinh tot
nghiép tré thanh nhirng ngwoi tham gia va manh mé hoc héi, nhirng ngwoi giao tiép hiéu qua, nhirng nguoi
sang tao va suy xét phan bién, nhirng ca nhan kién cwo'ng va nhirng céng dan giau long thwong cam

S ménh

Khu Hoc Chanh Richland sé giao duc va phat trién nhirng hoc sinh biét hoc héi tr qua khir, Idng nghe hién tai
va dan dat twong lai clia chung ta; dap ng moi nhu cau ca nhan ctia hoc sinh; va trau dbi kién thire, k§ ndng
va kha nang dé téi da hoa tiém nang cla hoc sinh dé ching dat dwoc nhirng muc tiéu cia minh.

Gia tri cot 10i
« Hoc sinh hoc tbt nhéat khi ching biét ching ta tin twéng vao thanh céng cta chang.

« Hoc sinh hoc tét nhat véi chat lwong gidng day cao va hiéu qua phu hop véi muc tiéu ciia chang.

« Hoc sinh hoc tét nhat théng qua cac mdi quan hé duoc xay dwng dwa trén ldng nhan i, ddng cdm va tén
trong trong mét méi trdng hoc tap ho tro.

« Hoc sinh hoc tét nhéat khi trwéng hoc va nhan vién hop tac véi gia dinh va cong dong.

« Hoc sinh hoc tt nhat khi chiing cdm thay an toan va an tam.



Chan dung cta hoc sinh tot nghiép Richland Ready

Nguwei tham gia va dwoc trao quyén hoc hoéi
Chiu trach nhiém vé viéc hoc héi ctia chinh minh
Kham pha cac chi dé& ma ca nhan minh yéu thich
Tim toi dé hiéu biét

Nguwei giao tiép hiéu qua
Giao tiép hiéu qua théng qua noi, viét, nghe va chia sé
Giao tiép mot cach chu dao va cé muc dich bang tiéng néi va quan diém riéng ctia minh

Cong tac giao tiép v&i nhivng ngudi khac bao gédm ca nhirng ngwdi cé nhirng kinh nghiém, y kién va quan
diém khac v&i minh

Sang tao & suy xét phan bién
Ap dung nhirng gi da hoc héi trong qua khir vao cac mén hoc méi

Xac dinh gidi phap bang cach sir dung nhirng cau hdi da suy tw chin chan, nhirng bang chirng virng chac
va nhirng Iwra chon hop ly

Phat trién nhivng két ndi gitra cac lanh vc hoc tap

Ca nhan kién cwong
Chéap nhan va 1&n [én tir that bai
Tap trung hwéng vao twong lai ciia minh
Nuéi dwdng cac médi quan hé lanh manh gitp minh khang dinh gia tri ban than va chiu trach nhiém

Cong dan nhan ai
Chép nhan trach nhiém vé& nhirng hau qua cta nhirng hanh déng ciia minh
Hiéu tAm quan trong clia sy ddng cdm va long thwong cdm

Chu y déng goép cho tivng cong déng mét trong nhirng cdng déng cla ching




Nhirng wu tién cuad mdrc dé san sang caa Richland

Nhirng Uu tién ctia Mirc d6 S8n sang ctia Richland déng khung cong viéc ma tat ca cac nha lanh dao,
nhan vién va déi tac ctia Khu Hoc Chanh Richland thi hanh dé hd tre cho nhirng hoc sinh. M&i Uu tién
duwoc cho biét béi cac gia tri cot 16i clia ching ta va rat quan trong nhwng méi wu tién ciing phu thudc vao
cong viéc dang dwoc thwe hién trong pham vi clia cac Chi sé khac. Nhw véi mét gia dinh, trwérng hoc hodc
cong dong, toan bd phai hé tro cho sw thanh cong clia mbi mot ca nhan.

Bén trong méi Uu tién, cac Lanh vuwc Trong tam phéac thdo cac sang kién rong Ién nham hé tro sy thanh
cong cua hoc sinh. Cac Biém chuan Tién bd la cac tham s6 ma ching ta da dat muc tiéu dé danh gia cac
sang kién nay.

Thanh Cong
Trong Hoc Tap

Mg

i 2N
RICHEAND

School District




Strc khde tinh than va thé chat

Hoc sinh hoc tap tét nhat khi long thuwong cadm, sy déng cdm va tén trong la trong tam
ctia nhirng méi quan hé. Moi nguoi déu phai déi mat véi nhirng rao can va dau tranh
nhirng kho khan. Diéu quan trong la 1am thé nao hoc sinh sir dung nghich canh dé tim
lai chinh minh, tré nén toan dién va hé tro 1an nhau. Cac trwdng hoc phai nudi dwéng
mai trdrng than thién, tao co' hdi cho hoc sinh xay dwng méi quan hé va cung cap cac
ngudn lyc hd tro stre khde tinh than cho hoc sinh.

Hoc sinh hoc tap tt nhat khi dworc bao quanh béi d6i ngli nhan vién hd tro. Hwéng
dan gidi tré vwot qua mét phan bién ddi trong cudc sbng clia ching 1a mét vai trd dwoc
twéng thwdng va thir thach. Cung cip cho nhan vién cac cong cu va sy hd tro can
thiét ma ho can dé cé mat cho hoc sinh la rat quan trong.

7 VA

Nhirng lanh vwc trong tam

M H6 tror stre khée tinh than M Hoat déng ngoai khéa & Pién kinh

Bb sung thém nhan vién hd tro strc khde Mé& rong co hdi cho hoc sinh tham gia vao cac hoat
tinh than tai nhirng trwéng hoc doéng va dién kinh dé thuc ddy sw than thudc

Thuc hién cac dich vu tri liéu phd quat tr xa Xac dinh C‘éC hoat ddng bd sung cla hoc sinh dap
(tele-therapy) cho hoc sinh trng nhu cau cla hoc sinh

Tiép tuc cung ng nhiéu co hoi hé tro phu
huynh
M Nhirng sw hé troy nhan vién
Tang cwong va thuc day h(’? tro nhan vién va cac
™ Nudi duwdng mang lwéi tai nguyén nguon lwc stre khée tinh than

Tan dung nhirng dbi tac ho tro cho hoc sinh Thwe hién dao tao nhan vién tap trung vao viéc hd

tro hoc tap cam xuc xa hdi va giai quyét cac trai
nghiém bat loi clia hoc sinh



Diém chuan
tien bo
Hoc sinh hoc ot nhét khi ching biét chiing ta tin twéng vao sw thanh cong clia
chung. Toét nghiép la muc tiéu~cﬁa chung ta déi~vc’yi moi hoc sinh. Biéu quan trong \/
nira la cac trwdng hoc phai ho trg va hwéng dan tirng hoc sinh mét trén con dwdng

hoc tap ctia chung dé& ching nhan ra tiém ndng cla ching va quyét dinh twong lai
cua chinh minh.

Thanh tich tang trwdng
cua hoc sinh trong
nhirng s danh gia tiéu
chuan.

\/ Phan tram hoc sinh K-3

Hoc sinh hoc tap tét nhat véi sw hwéng dan chét lwgng cao va hiéu qué phi hop véi dap tng duoc nhirng

muc tiéu cta chung. Cung &rng métrnéi trwdng hgc tap thr thach va hé tro cho hoc tiéu chuan doc viét cu
sinh ngay t,l‘.P khi chl]ng buwdc vao méu, gido cho {J’én khi hoc trung hoc chuan bi cho thd theo cép-lé’p el
hoc sinh bat cr diéu gi ma chung mudn theo dudi. Khu Hoc Chanh.

TRy \/ Ty lé tét nghiép dung
: thoi han.

: ¥ \/ Phan tram hoc sinh
yé trong hé giao duc sau
trung hoc.

\/ S6 lwong hoc sinh tham
gia vao nhirng co hoi
bbi duwdng nang cao va
nghé thuat.

J Sé lwong hoc sinh ghi
danh vao cac mén hoc
nang cao trén trung hoc.

®» Coming Spring 2023:
RSD’s Data Dashboard

Nhirng lanh vy trong tam Nhirng hé tro’ vé hoc tap cho hoc sinh

. R n ~ . Phat trién va hé tro day kém can thiép hoc tap tai
Sw giang day hoa nhap & Nhirng 1&p hoc trwb’ngl Y ey 'ep hoc fapfal
Lién tuc thyc hién cac ké hoach giang day & triét ly
dé déi ngli gidng vién co thé hd tro hoc sinh & moi

kha nang trong nhirng I&p hoc cua chung.

Phat trién vé nhirng chuong trinh hd tro cho ngu i
hoc tiéng Anh.

H tro' cac kinh nghiém thay thé hoc tap dap trng

Lo trinh déy thach thire v mat hoc tap nhirng nhu cau riéng cua hoc sinh va gia dinh.

Thuc day va nang cao cac lwa chgn nhirng mon Giao duc va Nghé nghiép & Ky thuat (CTE)
hoc nang cao & cap trung hoc pho théng. : ; :

Phat trién cac khoa hoc nang cao va tin chi kép CTE

Nhirng kinh nghiém phong phu mai va 16 trinh tai cac trwong trung hoc cép 2 va trung
) ~ o = hoc cép 3.
Tiép tuc ho tro de viéc hog biéu dién, am nhac va P
nghé thuat thj giac véi chat lwgng cao cé san cho i . L ]
tat ca hoc sinh ctia Khu Hoc Chanh Richland. Hwéng dan biéet tap doc sé&ém

Thye hién nhirng thuc hanh doc viét dwa trén bang
chirng va da dwoc chirng minh dé béo dam cho hoc
sinh tir 16p K-3 phat trién moét nén tang virng chac
trong viéc doc.

Tang cwdng ngay ¢ trdng hoc nhirng co hdi céd
kha nang cao va nhirng Ira chon nang cao phong
phu khac.



Piém chuan

An tOén tién b@

Hoc sinh hoc tbt nhat khj chung an to‘gn V&‘,l an tdm h(_)g; tap. Cac trwdng hoc cla \/ Ty |& phan tram hoc
chung t6i phai wu tién ve strc khde thé chat va tinh than cta hoc sinh va nhan vién sinh / nhan vién
thdng qua s hop tac, thwe hanh tét nhat, co s& ha tdng va quan hé cuing nhirng dbi cam thay an toan
tac khac. va dwoc ho tro.

\/’ N‘hl"fng bao cao
vé bao tri an toan
da dwoc dé trinh
va giai quyét.

Su Kiém tra va
thwc hién cac bién
phap bao vé ky
thuat s va an ninh
mang.

Ty |1& nhan vién
hoan thanh cac
khoéa dao tao an
toan hang nam.

®» Coming Spring 2023:
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Nhirng Lanh vwc trong tam

B An toan cho Hoc sinh & Nhan vién M Co s& ha tang an ninh trwéng hoc
Thuac day va khuyén khich st dung vé viéc bao Danh gia lién tuc va cai thién co s& ha tAng an ninh
cao an toan gitra cac hoc sinh va nhan vién. trwdng hoc.
DPanh gia an twong cta hoc sinh va nhan vién .
vé sy an toan théng qua cac cudc khao sat an B Quan hé vé an toan vé&i nhirng co’ sé khac.
danh.

BOi dép moi quan hé véi cac co quan thure thi phap
ludt va nhirng co’ quan &ng pho khan cap de cung
M Nhirng thwe hanh tét nhat va huan luyén cap ho trg' cho cac trrrong hoc.
vé An ninh va An toan & trwé'ng hoc A L .
" e s ai g A A . B Sw An toan vé cong nghé ky thuat so6
Lién tuc xem xét va cai tién ve cac hoat dong an J . ) . R
toan Ia trén hét va huan luyén nhan vién. Cung cap cho hoc sinh sy hwéng dan cong dan ve
ky thuat so.

Thye hién nhirng quy trinh va thyc tap danh gia y e c L L

méi de doa trong trwdng hoc va Khu Hoc Chanh. Cung cap cac bién phap bao vé ky thuat so va an
ninh mang nghiém ngat.



Sw tham gia ciia céng dong

Hoc sinh hoc tét nhat khi trwéng hoc, gia dinh va cong déng |a nhirng dbi tac. Diéu
nay doi héi nhirng sw két ndi manh mé, sw cam két 1an nhau vé dich vu va sw giao
tiép rd rang dwoc xay dwng trén sw tin twéng. Tim kiém nhirng co hoi dé tré thanh
ngwdi ban ddng hanh véi phu huynh cho thay ho ciing & nhirtng ¢d déng quan trong
trong viéc gidao duc cia con em minh.

Lanh vwc trong tam

M Nhirng co’ cau truyén théng
Bao dam ca cong dong duogc thong béo vé
nhirng chwong trinh, nhirng sang kién, nhirng
co hoi va sw tién trién.

M Sw két néi cong dong

Xay dwng quan hé déi tac véi cac doanh
nghiép dia phwong, nhirng té chirc va nhitng
hdi chuyén gia nham lam phong phu va hé tro
viéc hoc tap va tao co hdi cho hoc sinh trong
va ngoai trwdng hoc.

B Quan hé déi tac véi phu huynh

Trwong hoc phai dong hanh voi phu huynh
bang cach tao qén, cung cap va truyén dat
nhirng co hdi dé ho cung tham gia.

Phu huynh can hop tac véi truérng hoc bang
cach tinh nguyén va tich cwc tham gia voi
nhan vién nha trwérng dé giup dap trng cac
nhu cau cuta hoc sinh.



Trach nhiém Diém chun

Hoc sinh hoc tt nhat khi cac nguén lwc dwoc quan ly dé dap ng nhivng nhu cau SV tien bO
clia chung. Chung téi c6 nghia vu minh bach trong viéc st dung tién déng thué, cé
trach nhiém bao tri nhirng co' s& vat chat, tuyén dung va gir chan nhirng nhan vién
c6 trinh d6 cao, va tham gia két ndi v&i cong ddng clia chuing ta vé viéc sir dung
nhirng ngudn tai nguyén nhw thé nao. \/ Kiém toan va cac chi
sO thwc hién.
Hoc sinh hoc tap tét nhéat khi chung biét nhirng gi chiing ta mong doi & ching va
ching dwoc gén budc vao cac tiéu chuén cao. Bang cach dét ra nhivng ky vong vé
hoc tap va hanh vi, cac trwong hoc cua ching ta chuén bj cho hoc sinh cach lam
viéc va cong tac véi nhivng ngudi khac. Khao sat mirc d6
hai long cua cong
dong.

Ty lé tét nghiép
dung han.

~ Sw hai long va gilr
chan nhan vién.

®» Coming Spring 2023:
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Lanh v trong tam
B Tuyén dung, giir chan & phat trién nhan vién

B Nhirng két qua hoc tap cta hoc sinh Phat trién nhirng ké sach moi dé& hd tro va don gian

Theo déi sw tién bod trong viéc hoc tap cla hoa quy trinh tuyen dung.

hoc sinh va cac hanh vi tich cwc. Xac dinh va thuc hién cac ké sach dé tuyén dung
nhan vién co trinh d cao.

M Bao cao thanh qua N  x s
q Phat trién va thwc hién chwong trinh dé ¢6 van nhan

Pho bién cac cudc kiém tra, danh gia va xem vien.
xét vé nhirng chwong trinh va nhirng hoat )
dong cta Khu Hoc Chanh. Quy trinh danh gia nhan vién phai lién két v&i thye

hanh t6t nhét.
M Trach nhiém tai chinh

Quy trinh vé ngan sach phai két ndi véi cong
déng, cac céng cu va sw minh bach.

Khao sat mirc d6 hai long ctia nhan vién.

B Co s& vat chat von

Ké hoach dai han vé co s& vat chat va ké hoach trai
phiéu.



HO so tang truwdng

M@i trworng ciia Khu Hoc Chanh Richland cung véi Khu Hoc Cpénh sé lap cong thirc vé& HO so Tang trwéng cho
riéng minh da dwoc théng lgéo trong nhl;Png Uu tién Mrc d6 San sang (Richland Readiness) va trong nhirng lanh
vire trong tdm va nhirng Biém chuan Tién bé lién quan.

Nhirng H6 so Tang trwdng nay sé dwoc xem xét lai hang nam véi khé nang thich ng va thay fiéi khi céq nha
lanh d‘ao trwd'ng hoc va Khu Hoc Chanh thwong xuyé‘n danh gia sy tién bd v? thwe hién cac diéu chinh dé bao
dam rang chung ta dang dap rng dwgc nhirng nhu cau cla hoc sinh va chuan bi cho nhirng twong lai ciia ching.

Mbi Ho so Tang trwdng sé dwoc san sang dé khi cac gia dinh va cac thanh vién cong dong mudn xem xét lai va
dé xem cac treong hoc dang hoé trg’ cho sy thanh cong clia hoc sinh nhw thé nao.

Richland School District Framework

District Strategic SIP Goals & Details SIP Strategies
Plan Framework Workplan Outline & Activities
(SWP Component 2) (SWP Component 3)

We are committed to educating and developing responsible citizens who
learn from the past, listen to the present and lead our future.

Academic

Accountability
Success

Growth Profile Steps

QSD Strategic Planning Guidance v

Step One: Dive into Data (SWP Component 1) v

Step Two: Complete Needs Assessment Summary (SWP Component 1) ~
["2022-2023 A

w /Slcademic Accountability Well-Being Safety Community Engagement
uccess
Goal Descriptor: Each student entering kindergarten will demonstrate social-emotional and academic readiness and meet or exceed grade-
level standards in ELA and math by the end of third grade.
Metrics: WaKIDS, STAR, SBA, Unit Assessments, Formative Assessments

Students will demonstrate social-

[ Provide Pre-Kindergarten Camp for students and parents farthest from educational justice.
I and lemic readi

when entering kindergarten, A An example item linked to multiple strategies

U Increase communication and outreach to all incoming families about early learning activities in English and Spanish (ex. READY!
For Kinder, etc.)

.—I An example item linked to multiple strategies

I Provide center-based Kindergarten Open House with take- home materials for the summer.

.—I An example item linked to multiple strategies

Students will meet or exceed grade- Provide yearly TK-3 Teacher PD in the Science of Reading foundational gies and ions of math and unpacking
level standards in ELA and math by standards.

the end of third grade.
Implement Guided Play in Grades TK-K and explore expansion to grades 1-2.

Implement common strategies for engaging and collaborative learning.

Provide differentiated cl; support in a gths-based way.
Prioritize resources to support TK-3 students.

In PLCs, collaborate in Big Five Planning Meetings to integrate common strategies to provide students with authentic, strengths-
based feedback on their learning.




Kéu goi hanh déng

Khu Hoc Chanh Richland 1a mét t& chirc dang phat trién va phirc tap, bao gdm nhirng hoc sinh, nhiing gia
dinh va nhirng truerng hoc cé nhirng nhu ciu twong tw va duy nhat. Sy phirc tap nay lam cho sy thay déi &
cap do hé théng trd nén ly tha cling nhw day thach thire. D& dwoc thanh cong, né ddi héi tht ca moi ngudi
phai duwoc két ndi véi RSD — phu huynh, hoc sinh, nhan vién, cac nha Ianh dao cdng ddng— phai lam viéc
cung nhau dé dat dwoc tdm nhin chung.

Sé c6 nhirng rao can. Nguon tai nguyén khong Qhéi la v han. C6 thé khong cé thda thuan chung vé cach
gidi quyét van dé. Nhirng tré ngai bat ngd cé thé dot nhién tréi day trén con dwéong clia ching ta mudn téi.

Chung t6i yéu cau qui vi tham gia cling chung t6i trong muc tiéu clia ké hoach nay dé dat dwoc mét diéu ma
né thuc day tat ca chang ta: Lam cho con cai Richland Ready cda chung ta c6 thé thanh céng trong twong lai
cuia chung.




CUNG NHAU, CHUNG TA GIAO bUC MOI MOT HOC SINH BE CHUNG THANH CONG
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