
                                                                                                    

 BARRE UNIFIED UNION SCHOOL DISTRICT 

FINANCE COMMITTEE MEETING 

Spaulding High School Library and Via Video Conference – Google Meet  

December 15, 2022 - 6:00 p.m. 

 

MINUTES 

 

COMMITTEE MEMBERS PRESENT: 

Nancy Leclerc (BT) - Chair 

Terry Reil (BT) – Vice Chair    

Michelle Hebert 

John Lyons, Jr. 

Paul Malone (BC) 

Sarah Pregent (BC)  

 

COMMITTEE MEMBERS ABSENT:   

 

 

OTHER BOARD MEMBERS PRESENT:   

Alice Farrell 

Chris Parker 

Sonya Spaulding 

 

ADMINISTRATORS PRESENT: 

Chris Hennessey, Superintendent  

Luke Aither, SHS Co-Principal 

Emmanuel Ajanma, Director of Technology  

Josh Allen, Communications Director 

Stacy Anderson, Director of Special Services 

Jason Derner, Director of SEA Program 

Jamie Evans, Director of Facilities 

Karen Fredericks, Director of Curriculum, Instruction, and Assessment 

Pierre Laflamme, BCEMS Principal 

Carol Marold, Director of Human Resources 

Jennifer Nye, BTMES Principal 

Erica Pearson, BTMES Principal 

Lisa Perreault, Business Manager 

Brenda Waterhouse, BCEMS Principal 

 

PUBLIC MEMBERS PRESENT: 

David Delcore – Times Argus Jeff Blow  Michael Boutin  Michael Deering, II Sarah Helman 

Josh Howard   Colleen Kresco  Martin McMahon  Dean Preston  Tom Sullivan 

       

1. Call to Order 

The Chair, Mrs. Leclerc, called the Thursday,  December 15, 2022 BUUSD Finance Committee meeting to order at 6:00 p.m., 

which was held at the Spaulding High School Library and via video conference.   

 

2.  Additions and/or Deletions to the Agenda 

On a motion by Mr. Reil, seconded by Mr. Lyons, the Committee unanimously voted to approve the agenda as presented. 

 

3. Public Comment 

None. 

 

4. Approval of Minutes  

      4.1 Meeting Minutes From November 29, 2022 

On a motion by Mr. Malone, seconded by Mr. Reil, the Committee unanimously voted to approve the Minutes of the 

November 29, 2022 BUUSD Finance Committee meeting. 

 

 

 

 



                                                                                                    

5. New Business 

     5.1 FY23 Preliminary Projection Report 

The BUUSD FY23 Expense Summary Report (dated 12/15/22) was distributed. 

The BUUSD Expense Report (dated 12/07/22) was distributed. 

The BUUSD FY23 Expense/Revenue Year-end Projection Summary Report – Updated 12/13/22 was distributed. 

 

Mrs. Leclerc thanked administrators for their attendance at the meeting.  Mrs. Perreault advised regarding the updated version, and 

advised that the numbers are very preliminary as it is early in the year.  The projected surplus is approximately $822,000.   

Mrs. Perreault advised that she is very conservative in her projections.  Mr. Reil advised regarding an error on line 44.  It was noted 

that this error does not impact the ‘bottom line’ surplus projection.  Mrs. Perreault will make a correction to the report.    Brief 

discussion was held regarding open positions and possible changes/adjustments for health care (single vs family plans), and it was 

noted that not all benefits are encumbered yet.  In response to a query, Mrs. Perreault advised that solar credits have probably covered 

electric expenses for the Central Office.  Brief discussion was held regarding the Phoenix Program (a different Flexible Pathways 

program) which differs from the SEA Program, and serves regular education students.   

 

     5.2 School ERP Pro Implementation Schedule 

A document titled ‘Pine-Richard School District – Go Live July 2020’ was distributed. 

Mrs. Perreault advised that she has been meeting with the Project Manager (from Tyler Technologies).  The Business office is both 

excited and anxious to get started on this conversion.  Work will begin the first week in January. There is much work to complete and 

it was confirmed that historical data will be saved as part of the conversion.  Mrs. Perreault advised that the Business Office is 

currently in transition and a job has been posted.  Implementation is slated for 07/01/23. 

 

     5.3FY24 Budget Draft 2 

Five documents were distributed: 

‘FY24 Budget Development Narrative – Draft 2: Updated December 9, 2022’ 

‘Barre Unified Union School District FY24 Budget Summary – Draft 2, 12/9/22’ (two copies) 

‘Barre Unified Union School District FY24 Budget Summary – Draft 2, 12/13/22’  

‘BUUSD Budget 2023-24 Proposed & Estimated Comparative 12/13/22 Tax Rate Calculations – Using $700,000 Toward Revenue’ 

 

Mr. Hennessey displayed the Narrative on screen and advised regarding the FAQs page on the District website.  Committee Members 

expressed their appreciation to administrators for working to identify proposed reductions.  Draft 2 reduces the increase from 8.65% to 

6.67%.  Mr. Hennessey provided a brief overview of the reductions/increases.  The Committee held lengthy discussion regarding 

DRAFT 2, including; concern that the SHS SRO position was cut, support for the increase to the Work Based Learning program (but 

concern that the program is not being expanded, as initially proposed), explanations for reductions at BTMES (unfilled interventionist 

position, one office staff member (ESSER funded), and the reduction of one custodian), the need for custodians (BCEMS is currently 

understaffed), a previous study regarding custodial staffing, the difference between day and night shift custodial positions, elimination 

of three teaching positions at SHS (anticipated attrition), SHS class sizes relative to staff members (eliminated positions are not yet 

identified), the need to define specific reasons why students do not feel safe (identify core issue of problems), solid and timely 

responses (when needed) and proactivity from Barre City Police Department, the need to invest in the SHS Robotics Program, the 

need for the BCEMS interventionist (that is proposed for elimination), an explanation of the different types of interventionists 

(tiered/licensed/unlicensed), discussion of unfilled para-educator positions (currently 14), anticipation that the proposed reduction of 6 

para-educator positions will make the remaining 8 positions more attractive, summarization of the budget process (which does not 

include grant funded items), past surpluses (due to unfilled positions), use of ESSER Funds ($7,000,000 of which is being used for 

facilities upgrades, FY22 underspending (by $2.6 million), the projected FY23 expense surplus, concern that the community is being 

asked to absorb ESSER funded positions, a suggestion to follow inflation rates (a 4.8% increase), a recommendation to design a 

budget in line with current spending trends (FY22 & FY23), a query regarding an estimate for FY24 student enrollment, a query 

regarding the total number of FTE changes between FY23 and FY24 (direct instruction and support staff), a query regarding the 

number of ESSER positions being absorbed by the general fund (2 curriculum coordinators (1 math, 1 literacy), and 1 behavior 

specialist (SHS),  an attrition plan to absorb other positions, discussion of when additional information is expected from the State, 

concern that the equalized pupil count will be less than in FY23 (which increases the cost-per-pupil amount), preliminary tax figures 

based on known information (4¢ reduction in Barre City and 3¢ reduction in Barre Town), the importance of community members 

understanding the impact (to tax rates) based on figures received by the State and the amount of funding from the Vermont Education 

Fund, next steps (including additional input from the Board regarding parameters), a suggestion that additional reductions be 

considered and that the impact to tax payers be given consideration, previous feedback from the Board regarding budget development 

parameters, concern regarding unfunded State mandates, and a request that community members reach out to legislators regarding 

unfunded legislation that is impacting tax payers. 

 

Community input included; a query regarding how many open positions the District currently has (including a list of the specific job 

titles that are unfilled, the total compensation package for each position, and how long each position has been open), support for an 

SRO at SHS (including the benefit of the relationships SRO’s build with students) , a query regarding administrator salary increases 

that may be included in the budget, a request that given recent administrator salary increases, that no raises be budgeted for 



                                                                                                    

administrators, support for adding a custodian at BTMES and BCEMS, a query regarding how much of the increase is attributed to 

salaries and benefits vs. items that directly benefit students, concern regarding how much of an increase tax payers can afford, a query 

regarding whether students are receiving instruction from para educators rather than teachers, concern that administrators and teaching 

staff get increases every year (when not all employees around the state do), a request that the Board and the Finance Committee be 

transparent regarding the budget (Mrs. Perreault provided information regarding the legal requirement (funding formula) pertaining to 

how school budget cost-per-pupil amounts need to be worded on ballots/articles), a query regarding whether or not statute prevents 

Districts from publishing both numbers (State defined cost-per-pupil and actual cost-per-pupil), a request that the Facilities line item 

be funded at 50¢ SF, and concern that ESSER funded positions have not accomplished what they were intended for (fill the gap for 

loss of learning during COVID).   

 

The Finance Committee does not currently have a recommendation for the Board.  This evening’s documentation and discussion will 

be shared with the Board on 12/20/22. 

 

     5.4 Update on the Annual Report 

Mr. Allen advised that most of the work is performed in January and he does not have much of an update to provide this evening. 

Mr. Allen has reached out to local printing vendors regarding printing and mailing of the Annual Report.  Mr. Allen will be 

performing all of the graphic and print design work (for savings on the total cost of the project).  Current quotes from vendors are 

falling well within the budgeted amount.  Mr. Allen is confident that the project will fall well within the budget.  The project is still 

within the planned timeframe.  Brief discussion was held regarding the content of the report and what additional information will be 

available via links to the District website.  A community member queried regarding the cost of an 8 page report vs a more lengthy 

report.  The cost difference is not known at this time. 

 

     5.5 Asbestos Financing 

A document titled ‘HVAC/Sprinkler Project, Including Asbestos Abatement – Spaulding High School – Barre, VT – 12/15/22’ was 

distributed.   

 

Mr. Reil advised that the Facilities Committee agreed to make a recommendation to the Board that the District proceed with ‘option 

1’, performing all asbestos remediation at SHS (excluding the stage) as one project (not to parse the work out over a number of years).  

The cost is $456,780.  The Facilities Committee would like the Finance Committee to discuss funding for the project.  Mrs. Perreault 

advised regarding a recommendation for a Special Article to move surplus funds to the Capital Improvement Fund.  Mrs. Perreault 

provided an overview of possible financing available utilizing the fund balance (with the addition of surplus funds – with voter 

approval, less encumbrances).  Additional information will be provided to the Board.  Mr. Malone voiced concern regarding financing 

for other unplanned/emergency items.  Mr. Evans stressed the need to adequately fund Facilities to addresses ongoing maintenance 

and emergency/urgent projects. 

 

Brief discussion was held regarding presenting financing options to the Board (for approval on 12/20/22).  Mrs. Leclerc will contact 

Mrs. Gilbert regarding publishing an amended agenda to warn that this significant financial project will be presented for action. 

 

     5.6 5-Year Plan 

Mrs. Leclerc requested that the 5-Year Plan be updated to include additional known projects and associated costs for all projects (if 

known).  Mr. Evans stressed that though he could give ballpark figures for some projects, it is not possible to provide accurate  

estimates for projects that are years out. 

 

     5.7 10-Year Strategic Plan Conceptual Discussion  

Mr. Reil provided a brief overview of the reasons it would be beneficial to identify and document efficiency items that could benefit 

all stakeholders.  Administrators and Board Committees will be discussing and documenting areas for improvement.  Mrs. Leclerc 

queried regarding the existence of an outline or written plan for this initiative.  Mr. Reil believes that at some point in the future, the 

District will need to contract with a consultant.  The 10-Year Strategic Plan is in a very early stage and there is currently no 

documentation/outline.  Additional discussion will include ‘action’ items and direction for stakeholders so they know how to proceed.  

Mr. Reil reiterated that a 10-Year Plan will be a tremendous undertaking and that some of the discussions may be difficult.  Mr. Reil 

believes having a 10-Year Plan will make budgeting much simpler. 

 

6. Old Business 

None. 

 

7.  Other Business  

None. 

 

8.  Items for Future Agendas 

• SEA Program – Discussion of Expansion (for Middle School) and ‘Shifts’ (staggered schedule) 

• FY24 Budget 



                                                                                                    

• FY23 Projections 

• Asbestos Remediation Update 

• 5-Year Capital Plan Update 

 

9. Next Meeting Date    

The Committee will most likely need to meet before the Board’s 01/12/23 meeting.  Mrs. Leclerc will research available dates. 

 

A Regular meeting will be held Thursday, January 19, 2023 at 6:00 p.m., at the Spaulding High School Library and via video 

conference.   

 

10.  Adjournment    

On a motion by Mr. Reil, seconded by Mr. Lyons, the Committee unanimously agreed to adjourn at 8:30 p.m.    

 

Respectfully submitted, 

Andrea Poulin   
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