
Welcome to the start 
of the Best School Year Ever!

Safety and Security Report
January 9, 2023



TOPICS
NISD Coordinators

State mandate update / Stats

NISD Security Monitors 

Trainings

NISD Crime Stoppers

NISD Safety Committee Updates



CAMPUS SAFETY COORDINATORS
Mission and Purpose

Coordinate with campus principals to implement, evaluate and improve 
safety and security protocols to staff and students. Coordinate with campus 
leadership to manage the Campus Emergency Operations Plan.  Serve as a 
member of the District Threat Assessment Teams for issues associated with 
safety and security and student wellbeing. Provide leadership and support 
for all safety protocols, and related documentation for campuses.  Provide 
services to the campuses and other district facilities that promote a positive, 
healthy, and safe learning environment.
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WEEKLY DOOR SWEEPS
Northwest ISD

Summary

Weekly Door Audits 2022-2023

School
Number Audits 
Completed

Adams 18

Beck 18

Berkshire 18

Byron 18

Chisholm 18

Cox 18

Curtis 18

DAEP / LLC 18

Eaton 17

Granger 18

Haslet 18

Hatfield 18

Total Doors in 
District

Total Doors 
Serviced

Sept 26-30 723 11

Oct 3-7 723 16

Oct 11-14 723 14

Oct 17-21 723 4

Oct 24-28 723 9

Nov 1-4 723 9

Nov 7-11 723 6

Nov 14-18 723 5

Thanksgiving

Nov 28-Dec 2 721 7

Dec 5-9 721 7

Dec 12-16 720 7

End of Semester

Jan 5-6 720 0

Jan 9-13 720 0



DRILL STATS

The navigate360 application is continuing to assist the campus and Safety and Security to be successful 
with documenting and being accountable for our drills.

All campuses are up to date with all state mandated drills



SECURITY MONITORS
Mission and Purpose

To create a safer environment, for students, district personnel, visitors and property.  
Monitoring of campuses, facilities and parking areas to reduce the opportunity for 
theft, vandalism, and destructive activities, and limit unauthorized access to grounds 
and facilities utilizing an observe and report protocol.

Will spend most of their time at the high school campuses (occasional reassignments)

No longer using contracted security company

This initiative will grow over time to include mobile monitoring, longer hours of 
coverage, etc.



AED/CPR AND STOP THE BLEED
The entire Safety and Security Team is certified in CRP-AED and Stop the 
Bleed. Medical City of Denton and Texas DPS partnered with our nurses 
to deliver this training. Was a great day of training at BNHS.



FIRE EXTINGUISHER/METAL DETECTION 
The Safety and Security Team received training in recognizing categories 
of fire and the proper use of fire extinguisher along with the use of metal 
detection wands. 



CAMPUS CRIME STOPPERS
Tips Received this school year: 220
Tip that resulted in award: 22
Rewards Approved: $485.00

Students in crisis tips: 38 

• Preparing to attend 2023 Campus Conference in San Marcos
• Next grant will open in December, will be due in February
• Early stages of planning and presenting to State for selection 

to host state conference in 2025



Meeting December 13, 2022
Review State Door Audits

Safety Security Updates

Approve training plan for Guest Educators and Staff
Specifically exterior door security and malfunction reporting

NORTHWEST ISD SAFETY COMMITTEE



Goal
Continue to improve school security through knowledge of     
exterior door components and their functionality.

Learn strategies to identify malfunctions of door components.

Learn practices to validate secure door closure.

Know how to properly report component failure.

CAMPUS TRAINING
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Mullions
Missing – Taken out
Need adjustment – Latch not catching on mullion
Loose and/or missing screws

Door Frames
Buildings settle causing rubbing with door
Paint can cause closing issues

Door Auto Closure
Physically broken – Often times the arms
Piston damage 
Pressure adjustment

POSSIBLE MALFUNCTIONS



Auto Door Locks
Door latch sticks 

Power failure to the door

Jam latch failure / damage

Vestibule air pressure 

Emergency Open Mechanism
May find it “barred” down

Internal operation failure – stuck in open position

Latch sticks 

POSSIBLE MALFUNCTIONS



Know your campus “SchoolDude” representatives
Report your findings right away 

Take photo and email

Be as descriptive as possible and include the door number

May require a door monitor if door can’t be secured
173918 Complete this exit door #9  is not 

latching correctly. it works 
at times but not 
consistently. please come 
and check ASAP

10/5/2022 10/6/2022 Medium Patricia McGee Burkham, Cody

173947 Complete Right side of exterior door 
#8 is sticking and is hard to 
get open.

10/6/2022 10/7/2022 Medium Melissa 
Washburn

Luna, Andy

HOW TO REPORT



GOOD PRACTICES – DOOR SECURITY



Does the door look secure?

Look for uneven doors?

Is the door propped?

Are there prop objects near the door?
Rocks

Rolled up floor mat

Does anything look out of place or not right?

LOOK



Emergency Open 
Mechanism is pushed in.
This means the door is 
probably unlocked.

Latch is stuck inside 
housing.  This means 
door will not secure.

Mullion is missing.  
Doors will not secure.

LOOK – EXAMPLE IMAGES



Tape holding in crash bar Door stop

LOOK – EXAMPLE IMAGES

Floor mat



Does the door make abnormal sounds
Scraping 

Rubbing, etc.

Did the door sound like it latched?

Check the door.

LISTEN & LATCH



Questions?


