
 BOZEMAN SCHOOL DISTRICT NO. 7 
 WILLSON BOARD ROOM #122 
 MONDAY -- January 9, 2023 -- 5:45 PM 

 Regular Board Meeting 

 5:45  1.  Call to Order -- Roll Call -- Pledge of Allegiance  Red = Not an Agenda Item (Placeholder) 
 2.  BSD7 Experience  Black = Agenda Item 

 2.1  Student Representatives Report 
 2.2  Board Education -  HiSET Options Program Update 

 The Board Education Opportunity is a  15-minute  segment that allows our Board to receive an educational snippet of what is happening in 
 our District. 

 2.3  Recognition and Awards 
 2.3.1  Model UN Program Recognition 

 3.  Action Items -- Consent 
 3.1  Policy 2nd Reading 
 3.2  Minutes 

 3.2.1  Consider Approval of Board Meeting Minutes 
 3.3  High School District 
 3.4  Both Districts 

 3.4.1  Consider Approval of Personnel Actions 
 3.4.2  Consider Approval of Financial Reports,  Warrant Listing, New Extracurricular Club Accounts, 

 and Donations 
 3.4.3  Consider Approval of Resolution Authorizing  Participation in the Montana Short-Term 

 Investment Pool 
 3.4.4  Consider Approval of Updates to Safe Return  to School and Continuity of Services Plan and ARP 

 ESSER Plan documents 
 3.5  Elementary District 

 4.  Action Items -- Singular 
 4.1  Both Districts 

 4.1.1  Consider Approval  of 2023-2024 School Calendar 
 4.1.2  Consider Awarding 2023-28 Pupil Transportation  Contract 

 4.2  High School District 
 4.2.1  Consider Approval of High School District  General Fund Budget Reduction Recommendations 

 4.3  Elementary District 
 4.3.1  Consider Approval of Elementary District  General Fund Budget Reduction Recommendations 

 5.  Board Discussion 
 5.1  Policy 1st Reading 
 5.2  Committee Reports 
 5.3  Legislative Updates 

 6.  Public Comment on Non-Agenda Items 
 Recognition  of  visitors  and  explanation  of  procedures  to  be  followed  when  addressing  the  Board.  Members  of  the  community  are  given  the 
 opportunity  to  make  brief  comments  to  the  Board  on  any  matter  that  is  not  included  in  the  agenda.  Public  matters  do  not  include  any 
 pending  legal  matters,  private  personnel  issues  or  private  student  issues.  Please  do  not  attempt  to  address  such  issues  at  this  time  or  you  will 
 be ruled out of order. 

 7  .  Reports 
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 7.1  Executive Cabinet Report 
 7.2  Board of Trustees 

 Requests, Calendar, Concerns, Reports, Future Agenda Items, Open Meeting Topics for Next Meeting 

 _______  ADJOURN 
 Public comment may be submitted electronically to  trustees@bsd7.org 

 PLEASE TURN OFF CELL PHONES 
 Montana Code Annotated 2019 
 TITLE 45. CRIMES 
 CHAPTER 8. OFFENSES AGAINST PUBLIC ORDER 
 Part 1. Conduct Disruptive of Public Order 

 Disorderly Conduct 
 45-8-101. Disorderly conduct. (1) A person commits the offense of disorderly conduct if: 
 (a)   the person knowingly disturbs the peace by: 

 (i)  quarreling, challenging to fight, or fighting; 
 (ii)  making loud or unusual noises; 
 (iii)  using threatening, profane, or abusive language; 
 (iv)  rendering vehicular or pedestrian traffic impassable; 
 (v)  rendering the free ingress or egress to public or private places impassable; 
 (vi)  disturbing or disrupting any lawful assembly or public meeting; 
 (vii)  transmitting a false report or warning of a fire or other catastrophe in a place where its occurrence would endanger 

 human life; 
 (viii)  creating a hazardous or physically offensive condition by any act that serves no legitimate purpose; or 
 (ix)   transmitting a false report or warning of an impending explosion in a place where its occurrence would endanger 

 human life; or 
 (b)  in the course of engaging in any of the conduct prohibited by subsections (1)(a)(i) through (1)(a)(vi), a peace officer recognizes 

 the person's conduct creates an articulable public safety risk. 
 (2)   (a)  Except as provided in subsections (2)(b), (3), and (4), a person convicted of the offense of disorderly conduct shall be 

 fined an amount not to exceed $100. 
 (b)  A person convicted of a second or subsequent violation of subsections (1)(a)(i) through (1)(a)(vi) within 1 year shall be 

 fined an amount not to exceed $100 or be imprisoned in the county jail for a term not to exceed 10 days, or both. 
 (3)  A person convicted of a violation of subsections (1)(a)(vii) through (1)(a)(ix) shall be fined an amount not to exceed $1,000 or 

 be imprisoned in the county jail for a term not to exceed 1 year, or both. 
 (4)   A person convicted of a violation of subsection (1)(b) shall be fined an amount not to exceed $500 or be imprisoned in the 

 county jail for a term not to exceed 1 day, or both. 

 History: En. 94-8-101 by Sec. 1, Ch. 513, L. 1973; R.C.M. 1947, 94-8-101; amd. Sec. 1, Ch. 508, L. 1989; amd. Sec. 8, Ch. 415, L. 
 1991; amd. Sec. 1693, Ch. 56, L. 2009; amd. Sec. 1, Ch. 250, L. 2013; amd. Sec. 16, Ch. 321, L. 2017; amd. Sec. 2, Ch. 372, L. 2019. 
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 Meeting Date:  January 9, 2023 

 Category:  Recognition and Awards 

 Agenda Item #:  2.3.1 

 Originated By:  Marilyn King and Mike Van Vuren, Deputy 
 Superintendents 

 Others Involved:  Dan Mills, BHS Principal 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 2022 Model UN Program Recognition 

 Fiscal Impact: 
 N/A 

 Recommendation: 
 It is recommended that the Board of Trustees adopt the following resolution: 

 WHEREAS:  Model UN is a simulation of the UN General Assembly and its other multilateral bodies where students 
 perform an ambassador role while debating topics such as gender equality, climate action, global health, 
 and more.  Through public speaking, critical thinking, and in-depth research, the Model UN experience 
 allows students to cultivate skills and enrich their global affairs knowledge. UNA-USA is dedicated to 
 empowering young Americans with tools and experiences that prepare them to be the next generation 
 of global leaders; and 

 WHEREAS:  Bozeman High was recognized as a top school attending the conference in the small delegation category 
 with the following students: Calvin Andrews - Representing the United States of America, Will Carraway 
 - Representing Belgium, Myeongmin Choi - Representing the United States of America, Anna Curtis - 
 Representing the United States of America, Marlee Finn - Representing Papua New Guinea, Morresa 
 Finn - Representing the United States of America, Graham Hodgson - Representing Greece, Richard 
 Jones - Representing Pakistan, Cameron Taylor - Representing Ghana, Benjamin Wilson - Representing 
 the United States of America; and 

 WHEREAS:  The following students earned Delegate Awards;  Calvin Andrews, Will Carraway, Myeongmin Choi, 
 Graham Hodgson, Cameron Taylor, and Benjamin Wilson; and 

 WHEREAS:  The following students earned Honorable Position Paper Awards: Anna Curtis, Benjamin Wilson, Will 
 Carraway, and Graham Hodgson; 

 THEREFORE:  Be it resolved that the Board of Trustees recognize and honor the above mentioned 2022 Model UN 
 winners for their outstanding performance at the Montana Model UN State Conference based on their 
 accomplishments and skills. 
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 Meeting Date:  January 9, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.2.1 

 Originated By:  Lacy Clark, Director of Business Services 

 Others Involved:  Lori Ross, Executive Assistant 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of Board Meeting Minutes 

 Facts & Discussion: 
 1.  Minutes of the  December 12, 2022  Regular Board Meeting. 
 2.  Minutes of the  December 6, 2022  Board Luncheons. 
 3.  Minutes of the  December 8, 2022  Committee Meeting. 
 4.  Upon approval, the minutes represent the official actions of the Board of Trustees of School District No. 7. 

 Fiscal Impact: 
 N/A 

 Superintendent’s Recommendation: 
 It is recommended the Board of Trustees approve as presented, the minutes of the Regular Board Meeting on  12-12-2022  , 
 Board Luncheon on  12-06-2022  , and Committee Meeting  on  12-08-2022  . 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration to propose changes. 
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https://drive.google.com/file/d/1jtwMJagnBeLvORC2VPiVoRybabsbUf_2/view?usp=sharing
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https://drive.google.com/file/d/1agw2iSP7RcnIuo9sh2oBZMeUXKz3RlVf/view?usp=sharing


 Meeting Date:  January 9, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.4.1 

 Originated By:  Pat Strauss, Director of Human Resources 

 Others Involved: 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of Personnel Actions 

 Facts: 
 As per  MCA 20-3-324 -- Powers and Duties of Trustees  --  the trustees of each district shall employ or  dismiss personnel 
 considered necessary to carry out the various services of the district. 

 Fiscal Impact: 
 Noted on report 

 Superintendent’s Recommendation: 
 The Board of Trustees is requested to employ, dismiss, or accept the resignations of those noted on the Personnel Action 
 Report. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration to propose changes. 
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http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0240/0200-0030-0030-0240.html
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 Meeting Date:  January 9, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.4.2 

 Originated By:  Lacy Clark, Director of Business Services 

 Others Involved:  Julia Wayman, Accounting Supervisor 
 Brenda Livingston, District Bookkeeper 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of  Financial Reports  , Warrant Listing,  New Extracurricular Club Accounts  , and  Donations  . 

 Facts & Discussion: 
 This monthly update on the fiscal business of the District is designed to provide Trustees and the public with up-to-date 
 and timely information on revenue and expenditures, fiscal operations, and the overall financial position of the Bozeman 
 Public Schools. 

 The Warrant Registers are available in the Business Office and have been sent to the Trustees. December 2022 warrants are 
 as follows:  Operational warrants were $1,280,879.45; net Payroll, taxes and deductions were $5,228,049.95; Warrants 
 disbursed for December 2022 were $6,508,929.40. 

 Investment of District Funds in accordance with State law as of:  Nov 30, 2022 

 Gallatin County Investment Pool  $  7,217,170.44 
 First Interstate Bank Investment Pool  $29,889,814.94 
 Nonexpendable Endowment (D.A. Davidson)  $902,127.43 
 Total District cash and investments  $38,009,112.81 

 Fiscal Impact: 
 Refer to attached report. 

 Superintendent’s Recommendation: 
 It is recommended the Board of Trustees approve the  Financial Reports  , warrant listing,  New Extracurricular  Club 
 Accounts  , and  Donations  as presented. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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https://drive.google.com/file/d/1Gw47deTCCJyhzTOKqfI4DDNI9mHvOAYr/view?usp=sharing
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https://drive.google.com/file/d/1T8X-XZb3ECE4SQ6J-B-2Mq5tKvd4i32-/view?usp=sharing


 Meeting Date:  January 9, 2023 

 Category:  Action Item - Consent Item - Both Districts 

 Agenda Item #:  3.4.3 

 Originated By:  Lacy Clark, Director of Business Services 

 Others Involved:  Mike Waterman, Executive Director of Business and 
 Operations 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of  Resolution Authorizing Participation  in the Montana Short-Term Investment Pool 

 Facts & Discussion: 
 1.  Effective July 1, 2022 the District moved its banking relationship from Gallatin County to First Interstate Bank. 

 The new account structure at First Interstate bank includes a checking account with a required $5,500,000 balance 
 and an attached savings account with no minimum or maximum balance. 

 2.  The Montana Short-Term Investment Pool (STIP) was created by the Legislature on July 1, 1973 as an investment 
 vehicle to manage state and local government cash.  STIP provides a safe, convenient way for state and local 
 government agencies to invest and withdraw cash with 24-hour notice. 

 3.  17-6-204, MCA allows the District to invest in a short-term pooled investment fund.  Accumulated income must be 
 remitted to each participant in the STIP at least annually. 

 4.  The interest earned through First Interstate Bank savings account is currently based on a 0.20% interest rate.  In 
 calendar year 2022, investment accounts managed through STIP received a yield based on 1.8639% average interest 
 rate and on 12/22/22,  STIP’s daily net yield  was 4.14%. 

 5.  The banking services RFP noted that STIP was available to the District and notified bidders that the District would 
 allocate funds between the bank savings account and STIP account to maximize our return while balancing our cash 
 flow needs. 

 6.  The proposed change would result in an increase of interest revenue earned. 
 7.  Exhibits A and B referenced in the resolution contain sensitive banking information (account numbers, etc.).  As a 

 result, they are not included as a part of this agenda item but are available for inspection in the Business Office. 

 Fiscal Impact: 
 Estimated interest earnings will increase by 3.94% annually, based on the current differential. 

 Superintendent’s Recommendation: 
 It is recommended that the Boards of Trustees: 

 1.  Approve the  resolution  authorizing participation in  the Montana Short-Term Investment Pool; 
 2.  Designate Director of Business Services Lacy Clark as the Authorized Representative for the STIP account as noted 

 in the resolution; and 
 3.  Authorize the Authorized Representative to invest funds in the STIP account in a manner that maximizes the 

 Districts’ return while balancing its cash flow needs. 

 Other Alternatives: 
 1.  Do not approve the recommendation. 
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https://drive.google.com/file/d/1oU84B2lPXtsw6DoMPPhofJTLxEJyH0Yc/view?usp=sharing
https://investmentmt.com/STIP/Daily-Yield
https://drive.google.com/file/d/1oU84B2lPXtsw6DoMPPhofJTLxEJyH0Yc/view?usp=sharing


 Meeting Date:  January 9, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.4.4 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of Updates to  Safe Return to School  and Continuity of Services Plan  and  ARP ESSER Plan  documents  . 

 Facts: 
 1.  Three rounds of the Elementary and Secondary School Emergency Relief (ESSER) Funds have been authorized by 

 Congress in response to the COVID-19 pandemic. These emergency funds were appropriated to address the past, 
 ongoing, and future impacts of COVID-19. The Montana Legislature passed appropriations authority for a portion 
 of ESSER II and ESSER III funds not directly distributed to local school districts. 

 2.  School districts intending to access these funds must either develop a plan or must have adopted a plan prior to the 
 enactment of ARP (March 11, 2021) about school re-opening. 

 3.  On June 14, 2021, the Board of Trustees approved the District’s initial plan. 
 4.  The District was also required to prepare and post an ARP ESSER Plan document.  OPI registered receipt of that 

 document on August 20, 2021. 
 5.  On December 13, 2021, the Board of Trustees approved OPI required updates to the District’s ESSER documents. 

 OPI registered receipt of that document on December 17, 2021. 
 6.  The District spent out all remaining ESSER funds by June 30, 2022. 
 7.  OPI updates are required at regular intervals through September 30, 2023. 

 Discussion: 
 The District spent out all remaining ESSER funds by June 30, 2022. Despite the District’s return to typical disease 
 management for COVID-19 and the fact that no ESSER funds remain for FY23, OPI updates are required at regular 
 intervals through September 30, 2023. As part of the state accountability framework updates to the ESSER documents are 
 in place of the annual CSIP process. 

 Superintendent’s Recommendation: 
 It is recommended that the Board of Trustees approve the  Safe Return to School and Continuity of Services  Plan  and  ARP 
 ESSER Plan documents  as proposed. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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https://docs.google.com/document/d/1M22ia07mFASOEadiGuiPlxkaUeaMG9On58BaEMFVa8Q/edit?usp=sharing
https://docs.google.com/document/d/1VhLfLm3yKyLbPnTzt87v3ncl9aMxGpPcDziM5DR2ilk/edit?usp=sharing
https://docs.google.com/document/d/1M22ia07mFASOEadiGuiPlxkaUeaMG9On58BaEMFVa8Q/edit?usp=sharing
https://docs.google.com/document/d/1VhLfLm3yKyLbPnTzt87v3ncl9aMxGpPcDziM5DR2ilk/edit?usp=sharing
https://docs.google.com/document/d/1VhLfLm3yKyLbPnTzt87v3ncl9aMxGpPcDziM5DR2ilk/edit?usp=sharing


 Meeting Date:  January 9, 2023 

 Category:  Action Items Singular - Both Districts 

 Agenda Item #:  4.1.1 

 Originated By:  Pat Strauss, Director of Human Resources 

 Others Involved:  District Calendar Committee 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of the 2023-2024 School Calendar 

 Facts and Discussion: 
 1.  Bozeman Public Schools Policy  2100/2100P  describes  the School Calendar Policies and Procedures. 
 2.  Documents related to the creation of the School Calendar also include: Bozeman Education Association Collective 

 Bargaining Agreement Article 13  ,  and  Montana Codes  Annotated 20-1-301 

 Superintendent’s Recommendation: 
 It is recommended that the Board of Trustees approve the  2023-2024 School Calendar  as presented. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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https://docs.google.com/document/d/1acEDfZeCu0FxvXGxLKIzpzRxdcU_luwuMhGd9bHAxos/edit#bookmark=id.1maz1jwh4i4b
https://drive.google.com/open?id=1gB4P4DdGiugvSuPCHkYGox9ZrfUfBoEh
https://www.leg.mt.gov/bills/mca/title_0200/chapter_0010/part_0030/section_0010/0200-0010-0030-0010.html
https://drive.google.com/open?id=1S9eGRhpoa1XOu-zvRYwWz8ZxMTVrkSDi


 Meeting Date:  January 9, 2022 

 Category:  Action Item - Consent Item - Both Districts 

 Agenda Item #:  4.1.2 

 Originated By:  Mike Waterman, Executive Director of Business and 
 Operations 

 Others Involved:  Lacy Clark, Director of Business Services; 
 Douglas Kellie, Transportation Coordinator 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider approval of the bid from First Student, Inc. to provide home-to-school and field and activity/athletic trip bus 
 services and contract with the company for the provision of those services in the 2023-24 through 2027-28 school years. 

 Facts: 
 1.  The District currently contracts with First Student for the provision of pupil transportation services.  Our current 

 contract with First Student expires on June 30, 2023.  The District currently pays approximately $2,700,000 per year 
 for home-to-school transportation services 

 2.  Bid specifications were prepared and advertised according to District policy and State law. 
 3.  Ten contractors requested and/or received bid packets.  Five contractors attended the mandatory pre-bid 

 conference and three submitted bids. 
 4.  The RFP requested per-route rates, adjusted for each year of the contract.  The estimated route count was used to 

 determine the estimated total cost of the contract. 
 5.  The RFP included price requests for buses fueled by propane, diesel, and gasoline.  An alternate proposal for partial 

 electrification was also requested. 
 6.  Under Montana law, districts receive a per-mile reimbursement for distances traveled by home-to-school buses. 

 Those reimbursements are funded 50% by a permissive countywide levy and 50% by the State of Montana. 
 Transportation costs in excess of the reimbursement amounts are funded by a permissive levy on local taxpayers. 
 Activity bus costs are financed through the building and department budgets, mostly from the General Fund. 

 Discussion: 
 State law (20-10-125, MCA) requires the district award the contract to the “lowest responsible bidder”.  After reviewing 
 each contractor’s entire proposal package and based on our past experience with First Student, it was determined that all 
 bidders are responsible bidders. 

 First Student, Inc. is the District’s current bus contractor.  The company—and therefore, the District—has struggled for 
 several years with a shortage of drivers; however, the situation has improved significantly following a route restructure that 
 occurred in late 2021.  Nonetheless, the proposed contract continues to include accountability provisions that are intended 
 to ensure the District’s needs are met going forward.  These provisions include significant penalties if a route does not 
 operate, required office staff is not maintained during route hours, or if field and activity/athletic trips cannot be 
 accommodated in accordance with the contract. 

 The new contract further requires: 
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 ●  Continued use of propane fuel for home-to-school transportation 
 ●  Continued use of student seat belts on all buses 
 ●  The contractor to determine the appropriate fleet size, rather than have it specified in the contract 
 ●  The District—rather than the contractor—to pay for fuel.  Though not a part of this bid, the District’s preliminary 

 budget includes $200,000 for home-to-school fuel in 2023-24. 

 At its December 12, 2022 meeting, the Board discussed continuing to use propane buses, despite the potential for higher 
 costs.  Trustees noted that propane buses have served our community well for the last decade.  Although diesel-fueled buses 
 continue to improve and are more efficient than ever, propane buses are quieter, perform well in cold weather, and offer 
 environmental benefits over diesel buses. 

 Trustees should note that the proposed contract does contain an exception to the original bid specifications.  To take 
 advantage of safety and efficiency improvements and help ensure reliability, the District has historically required that 
 contractors use buses that are ten years old or newer.  This is an internal requirement, not one required by statute. 

 As a part of their initial bid submission, First Student requested an exception to this requirement.  Their request read, “As 
 stated in the RFP, a bidder may suggest contractual language changes that would benefit the district. We would request that 
 the district change the maximum age of a vehicle to be 14 years versus the 10 years listed in the RFP.  As the current School 
 Bus partner for Bozeman Public Schools, our buses run limited miles as we only operate a single tier with each bus. Most of 
 the buses that we operate for other school districts service 2 to 3 tiers each morning and afternoon with a single bus which 
 results in higher mileage. This is the main reason that we have maximum age requirements of 10 to 12 years there. Our 
 buses in Bozeman have lower miles than average and our maintenance shop is a Lean Gold, and Blue Seal Certified shop. 
 This rating is the highest excellence rating that a maintenance shop can achieve. By adjusting the maximum age limit of the 
 buses to 14 years, the district would save substantially from the base bid that we have provided in our proposal. To ensure 
 that we stayed in compliance with the RFP, we did not submit any additional pricing pages however we did want to 
 highlight the savings that the district would save as it is very substantial. We are happy to discuss those potential savings 
 options with the District.” 

 A price for this option was not included with the initial bid; however, the Board of Trustees discussed this request at its 
 December 12, 2022 meeting and expressed an interest in obtaining a for the older buses.  In doing so, the Board 
 acknowledged that knowing the other bid amounts might give First Student a significant–and arguably unfair– advantage, 
 but felt the potential lower cost to taxpayers justified the risk.  As a result of this request, the bid process was reopened to 
 contractors interested in supplying a bid using older buses. 

 The results of the bid process are available  here  . 

 The following table provides an estimate of the total cost of the lowest cost contract proposals for each type of fuel and age 
 range of buses, including fuel: 

 Contractor  Bus Fuel Type & Age 

 2023-24 Cost Estimates 

 Bid Contract Cost  Estimated Fuel Cost  Estimated Total Cost 

 Durham  Diesel 
 (Bus age <10 yrs)  $ 3,657,650  $ 450,000  $ 4,107,650 

 Durham  Gasoline 
 (Bus age <10 yrs)  $ 3,681,141  $ 240,000  $ 3,921,141 

 Durham  Propane 
 (Bus age <10 yrs)  $ 3,868,107  $ 150,000  $ 4,018,107 
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https://docs.google.com/spreadsheets/d/1CYsaLVk6nH-6PnWCmJkXqEX5XsySrma8G_wqaRcVwaA/edit?usp=sharing


 First Student  Propane 
 (Bus age 10<>14 yrs)  $ 3,602,352  $200,000  $ 3,802,352 

 Administration recommends the Board award the upcoming contract to First Student, given that their bid offers the 
 benefits of propane-fueled buses and the lowest overall cost to taxpayers. 

 Administration will also work with the successful bidder to determine the extent to which partial fleet electrification makes 
 sense for our District.  The majority of the fleet will not be electric, however, so the contract should be awarded based on 
 the costs and benefits described above. 

 Fiscal Impact: 
 Estimated 2023-24 and five-year contract cost: $3,602,352 and $19,511,315, respectively.  Although these amounts represent 
 the low bid, they are considerably higher than our current costs.  As a result, a significant increase in the Transportation 
 Fund levy is expected. 

 Superintendent’s Recommendation: 
 It is recommended that the Board of Trustees approve the bid from First Student, Inc. to provide home-to-school and field 
 and activity/athletic trip bus services and contract with the company for the provision of those services in the 2023-24 
 through 2027-28 school years. 

 Other Alternatives: 
 1.  Declare the First Student bid to be non-responsible based on the exception requested, specify the fuel type desired, 

 and award the contract to Durham School Services. 
 2.  Reject all bids and re-bid. 
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 Meeting Date:  January 9, 2023 

 Category:  Action Items Singular - High School District 

 Agenda Item #:  4.2.1 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet, Board Budget Committee 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of High School District General Fund Budget Reduction Recommendations 

 Facts and Discussion: 
 1.  Bozeman Public Schools is proactively tackling a K-12 General Fund Budget structural imbalance. 
 2.  The Board of Trustees tasked the Board Budget Committee with developing recommendations to trim $4.1 million 

 from the $57 million K-12 General Fund Budget. The General Fund Budget is a “people budget” and is 87% 
 personnel. 

 3.  A K-12 Board Budget Committee met from June 2022 - December 2022 to arrive at the list of preliminary 
 recommendations for consideration of the BSD7 Board of Trustees.  The committee details and transparent 
 documentation of their work is  HERE  . The committee  used a facilitated consensus process and met nine times for 
 a total of 22 hours. 

 4.  On Dec. 12, 2022 preliminary recommendations were discussed and shared with the BSD7 Board of Trustees. 
 Those recommendations are  HERE  . 

 5.  Community forums, staff forums, staff office hours at middle and high schools, and an online survey tool were used 
 as community engagement tools to garner feedback, encourage discussion, and answer questions. 

 6.  The Board Budget Committee spent time aligning the proposed recommendations with Board priorities and the 
 committee’s best outcomes document. Click  HERE  . 

 7.  The Superintendent has separated the preliminary recommendations out between the elementary and high school 
 districts. The Superintendent publicly communicated a set of draft recommendations for the high school district on 
 January 2, 2023.  HERE 

 8.  The Superintendent and central office team continued to explore possibilities and listened to and read significant 
 public comment submitted via an online survey, trustee public comment email, and a series of staff and community 
 forums. 

 9.  The Superintendent revised and updated his recommendations and communicated those publicly on January 6, 
 2023. Click  HERE  for the Superintendent’s final recommendations for reducing the High School General Fund 
 Budget. 

 Superintendent’s Recommendation: 
 It is recommended that the Board of Trustees approve the  Superintendent’s recommendation  for reducing $1,588,800 from 
 the High School General Fund Budget as presented. 
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https://www.bsd7.org/our-district/board-of-trustees/mega-issue-board-committees
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https://docs.google.com/document/d/1mb3ANsGhL6aZR6LDc8mXwXDdl6yvQMF-HyKZCxWJ5DQ/edit?usp=sharing


 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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 Meeting Date:  January 9, 2023 

 Category:  Action Items Singular - Elementary District 

 Agenda Item #:  4.3.1 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet, Board Budget Committee 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of Elementary District General Fund Budget Reduction Recommendations 

 Facts and Discussion: 
 1.  Bozeman Public Schools is proactively tackling a K-12 General Fund Budget structural imbalance. 
 2.  The Board of Trustees tasked the Board Budget Committee with developing recommendations to trim $4.1 million 

 from the $57 million K-12 General Fund Budget. The General Fund Budget is a “people budget” and is 87% 
 personnel. 

 3.  A K-12 Board Budget Committee met from June 2022 - December 2022 to arrive at the list of preliminary 
 recommendations for consideration of the BSD7 Board of Trustees.  The committee details and transparent 
 documentation of their work is  HERE  . The committee used a facilitated consensus process and met nine times for 
 a total of 22 hours. 

 4.  On Dec. 12, 2022 preliminary recommendations were discussed and shared with the BSD7 Board of Trustees. 
 Those recommendations are  HERE  . 

 5.  Community forums, staff forums, staff office hours at middle and high schools, and an online survey tool were used 
 as community engagement tools to garner feedback, encourage discussion, and answer questions. 

 6.  The Board Budget Committee spent time aligning the proposed recommendations with Board priorities and the 
 committee’s best outcomes document. Click  HERE  . 

 7.  The Superintendent has separated the preliminary recommendations out between the elementary and high school 
 districts. The Superintendent publicly communicated a set of draft recommendations for the elementary district on 
 January 2, 2023.  HERE 

 8.  The Superintendent  and central office team continued to explore possibilities and listened to and read significant 
 public comment submitted via an online survey, trustee public comment email, and a series of staff and community 
 forums. 

 9.  The Superintendent revised and updated his recommendations and communicated those publicly on January 6, 
 2023. Click  HERE  for the Superintendent’s final recommendations for reducing the Elementary General Fund 
 Budget. 

 Superintendent’s Recommendation: 
 It is recommended that the Board of Trustees approve the  Superintendent’s recommendation  for reducing $2,511,200 from 
 the Elementary General Fund Budget as presented. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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 Meeting Date:  January 9, 2023 

 Category:  Discussion - Committee Reports 

 Agenda Item #:  5.2 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Committee Reports 

 Discussion: 
 Superintendent Casey Bertram and the Executive Cabinet team will provide Trustees with updates related to board standing 
 committees and ad-hoc committees, consistent with  2022-2023 Board Committee Assignments  . 
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 Meeting Date:  January 9, 2023 

 Category:  Discussion - Legislative Updates 

 Agenda Item #:  5.3 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Legislative Updates 

 Discussion: 
 Superintendent Casey Bertram and the Executive Cabinet team will provide Trustees with updates and lead discussion on 
 Montana and Congressional legislation that may affect the operation of the District. 

 This item supports the following LRSP Strategic Objective: 
 Goal Area #3:  Community Engagement and External Relations 
 3.06  During the 2021 Legislative Session, Bozeman Public Schools will continue to advocate for policies, procedures and 
 resources needed to meet the high quality educational goals important to the community. 
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 Meeting Date:  January 9, 2023 

 Category:  Reports 

 Agenda Item #:  7.1 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 The Executive Cabinet will provide updates of current issues in their respective areas of responsibility. Since the topics that 
 may come up have not been properly noticed, these reports should not result in extensive discussion by the Board and 
 public at this meeting. They may, however, lead to future agenda items that have been properly noticed. 
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 Meeting Date:  January 9, 2023 

 Category:  Reports 

 Agenda Item #:  7.2 

 Originated By:  Trustees 

 Others Involved: 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Individual Trustees will be provided the opportunity to make requests, express concerns, give reports and request future 
 agenda items. Since the topics that may come up have not been properly noticed, these reports should not result in 
 extensive discussion by the Board and public at this meeting. They may, however, lead to future agenda items that have been 
 properly noticed. 
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 Bozeman School District 7 
 404 West Main 
 Bozeman, Montana 59715 

 Core Purpose 
 “Bozeman Public Schools exist to provide an outstanding education that inspires and ensures high achievement so every 
 student can succeed and make a difference in a rapidly changing world community.” 

 Core Values 
 ❏  High Student Achievement:  We are committed to ensuring  that all students achieve at high levels. 
 ❏  Committed, Quality Staff: We employ and retain well qualified and talented staff members who demonstrate a 

 commitment to the core purpose of the District. 
 ❏  Community and Family Engagement:  We believe that parents  and the community are essential contributors in 

 the achievement of our goals. 
 ❏  Climate:  We operate in a climate of respect, honesty  and hard work, recognizing the need to be adaptable and open 

 to change. 
 ❏  Fiscal Responsibility:  We are fiscally responsible  in the management and expenditure of all District resources. 
 ❏  Decision Making:  We rely on best practices research  to guide our decision-making. 

 Big Audacious Goal – Envisioned Future 
 “The Bozeman Public School District is widely recognized as a vibrant, flexible and progressive educational system that 
 generates student excellence and engages students to succeed and positively contribute in a global community.” 

 Goals of the Bozeman Public School District 
 Goal Area 1: Academic Performance: 

 Every student meets or exceeds the high academic standards of the Bozeman Public School District. 
 Goal Area 2: Operations and Capacity Building: 

 District operations, facilities and human resources support an efficient and progressive educational system. 
 Goal Area 3: Community Engagement and External Relations: 

 Bozeman Public Schools has created an environment in which parents, community, legislators and all education 
 stakeholders are supportive, engaged, and contribute to successfully educate our students. 

 Goal Area 4: Student Success/Safety/Health/Welfare: 
 Bozeman Public Schools has effective systems in place for students to learn and staff to work in a safe and healthy 
 environment. 
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 Welcome to the Bozeman Public Schools 
 Board of Trustees meeting! 

 If this is your first meeting 

 If  this  is  your  first  time  attending  a  meeting,  let  us  extend  our  special  welcome!  These  meetings  are 
 designed  to  give  everyone  the  opportunity  to  participate  in  seeing  how  the  Bozeman  trustees 
 facilitate school business. 

 What is the purpose of these meetings? 

 The  meetings  of  the  Bozeman  Public  Schools  Board  of  Trustees  are  always  open  to  the  public.  These 
 meetings  are  held  to  officially  conduct  the  business  of  the  school  district,  as  governed  by  Montana 
 law.  Trustees  are  responsible  for  key  decisions,  some  of  which  include  hiring  of  employees,  reviewing 
 negotiated  agreements,  approving  new  curriculum  or  changes  to  existing  curricula,  facility  usage 
 requests, and paying of monthly expenses. 

 How can I address the trustees? 

 Public  Participation  on  Non-Agenda  Items  is  the  time  for  comment  on  public  matters  that  are  not 
 on  the  agenda.   Members  of  the  audience  are  encouraged  to  briefly  address  the  trustees  on  an  issue 
 that  is  not  on  the  agenda.   The  Chair  of  the  Board  will  seek  comments  from  the  audience  on 
 significant  items  as  they  occur.   Public  matters  do  not  include  any  pending  legal  matters,  private 
 personnel  issues  or  private  student  issues.   Please  do  not  attempt  to  address  such  issues  at  this  time 
 or you will be ruled out of order. 

 Remember our Disclaimer: 

 This  is  the  time  for  comment  on  public  matters  that  are  not  on  the  agenda.   Members  of  the 
 audience  are  encouraged  to  briefly  address  the  trustees  on  an  issue  that  is  not  on  the  agenda.   The 
 Chair  of  the  Board  will  seek  comments  from  the  audience  on  significant  items  as  they  occur.   Public 
 matters  do  not  include  any  pending  legal  matters,  private  personnel  issues  or  private  student  issues. 
 Please do not attempt to address such issues at this time or you will be ruled out of order. 
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 BOARD OF TRUSTEES  TERM 

 Greg Neil -- Chair . . . . . . . . . . . . . . . . . . . . . . .  2023 
 Tanya Reinhardt  . . . . . . . . . . . . . . . . . . . . . . . .  2025 
 Lei-Ann Bertelsen  . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Kevin Black  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2023 
 Lauren Dee . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2025 
 Douglas Fischer  . . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Gary Lusin  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Sandra Wilson. . . . . . . . . . . . . . . . . . . . . . . . . . .  2024 

 EXECUTIVE CABINET  POSITION 

 Casey Bertram . . . . . . . . . . . . . . . . . . . . . . . . . .  Superintendent 
 Chad Berg  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Special Education and Student Health 
 Lacy Clark .. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Business Services 
 Marilyn King  . . . . . . . . . . . . . . . . . . . . . . . . . . .  Deputy Superintendent Instruction 
 Matt Stark  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Facilities 
 Pat Strauss  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Human Resources 
 Mike VanVuren  . . . . . . . . . . . . . . . . . . . . . . . . .  Deputy Superintendent Curriculum & Technology 
 Mike Waterman  . . . . . . . . . . . . . . . . . . . . . . . . .  Executive Director Business and Operations 

 Public comment can be submitted electronically to  trustees@bsd7.org 
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 BOARD OF TRUSTEE STANDING COMMITTEE ASSIGNMENTS 

 Equity Advisory Committee  Trustees 
 Lei-Anna Bertelsen 

 Long-Range Strategic Planning (LRSP) 
 Not Needed - 2022-2023 

 Long-Range Facilities Planning (LRFP)  Trustees 
 Kevin Black 
 Lauren Dee 
 Douglas Fischer 

 Long-Range Collaboration Plan via the  Trustees 
 District Ongoing Collaborative Committee (DOCC)  Tanya  Reinhardt 

 Gary Lusin - Alternate 

 District Safety  Trustees 
 Lauren Dee 

 Student Inclusion and Resiliency Initiative (SIRI)  Trustees 
 Lei-Anna Bertelsen 

 Wellness Advisory Council (WAC)  Trustees 
 Gary Lusin 

 BOARD OF TRUSTEE AD-HOC OR AS NEEDED COMMITTEES 

 Budget Committee  Trustees 
 Kevin Black 
 Douglas Fischer 
 Sandy Wilson 
 Gary Lusin - Alternate 

 9-12 MTSS/PLC Consensus  Trustees 
 Sandy Wilson 
 Greg Neil - Alternate 

 Certified (BEA) Negotiations  Trustees 
 Lei-Anna Bertelsen 
 Kevin Black 
 Lauren Dee 
 Gary Lusin - Alternate 

 Classified (CBEA) Negotiations  Trustees 
 Lei-Anna Bertelsen 
 Gary Lusin - Alternate 
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 BOARD OF TRUSTEE REPRESENTATION ON COMMITTEES/COUNCILS ASSOCIATED WITH BSD7 

 Bozeman Schools Foundation (BSF)  Trustees 
 Sandy Wilson 

 MTSBA Municipal Director and Delegates  Trustees 
 Gary Lusin - Director 
 Lei-Anna Bertelsen - Delegate 
 Tanya Reinhardt - Delegate 
 Sandy Wilson - Delegate 
 Greg Neil - Alternate 

 SCHOOL LIAISONS 

 Bozeman High School/Bridger Charter Academy  Sandy  Wilson 
 Gallatin High School  Kevin Black 
 Chief Joseph Middle School  Lei-Anna Bertelsen 
 Sacajawea Middle School  Douglas Fischer 
 Emily Dickinson Elementary School  Gary Lusin 
 Hawthorne Elementary School  Tanya Reinhardt 
 Hyalite Elementary School  Lauren Dee 
 Irving Elementary School  Gary Lusin 
 Longfellow Elementary School  Tanya Reinhardt 
 Meadowlark Elementary School  Sandy Wilson 
 Morning Star Elementary School  Greg Neil 
 Whittier Elementary School  Greg Neil 
 Bozeman Online Charter School (BOCS)  Gary Lusin 
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 Bozeman Public Schools 
 Upcoming Board Meetings 

 January 9, 2023  Monday  Regular Board Meeting  5:45 PM 
 *January 23, 2023  Monday  Special Board Meeting  5:45 PM 

 February 13, 2023  Monday  Regular Board Meeting  5:45 PM 
 *February 27, 2023  Monday  Special Board Meeting  5:45 PM 

 March 6, 2023  Monday  Regular Board Meeting  5:45 PM 
 *March 27, 2023  Monday  Special Board Meeting  5:45 PM 

 April 10, 2023  Monday  Regular Board Meeting  5:45 PM 
 *April 24, 2023  Monday  Special Board Meeting  5:45 PM 

 May 15, 2023  Monday  Regular Board Meeting  5:45 PM 
 *May 22, 2023  Monday  Special Board Meeting  5:45 PM 

 June 12, 2023  Monday  Regular Board Meeting  5:45 PM 
 *June 26, 2023  Monday  Special Board Meeting  5:45 PM 

 *The second meeting of every month is considered a “special board meeting” and will take place at the discretion of the 
 Board Chair and Vice Chair if the agenda warrants holding a meeting. 
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 Bozeman Public Schools 
 Upcoming Board Luncheons 

 12:00 PM - 1:30 PM 

 January 17  Whittier 

 January 31  BoCS 

 February 7  Hawthorne 

 February 21  Morning Star 

 March 21  Irving 

 April 4  Meadowlark 

 April 18  Hyalite 

 May 2  Chief Joseph Middle School 

 May 9  Longfellow 

 May 23  Emily Dickinson 
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