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601. FISCAL OBJECTIVES

The Joint Operating Committee recognizes its responsibility to the taxpayers of the
participating school districts to ensure that public monies expended by the school are
utilized for delivery of the educational program in a manner that requires full value to the
taxpayers, and that adequate procedures and records are established to ensure that end.

The Joint Operating Committee has the authority and responsibility to prepare the budget,
approve bids and approve each expenditure of the school.

It shall be the responsibility of the Executive Director, on the recommendation of the
Director of Finance, to establish a system of accounts for monies received and monies
expended.

The system of accounts shall be the procedures by which monies are received and
expended for the operation of the school and shall be the responsibility of the Director
of Finance.

The classification of expenditures shall conform to the requirements of the Pennsylvania
School Accounting System.
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