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Marshall Public Schools

Data Driven Strategic Planning Retreat
May 14,2022
8:30 a.;:4:30 p.m.

Agenda

Welcome 0 Board President/Superintendent
Introductions

Review strategic planning process and agenda
Environmental Scan

Receive current status/initiatives/progress of district -
Superintendent

Review/Renew 0 vision/mission/beliefs

Review stakeholder input summary

Review district data

9. Identify key strategic goal areas

10. Brainstorm ideas for key strategies for each goal area
11. Develop goal statements

12. ldentify next steps
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_ ANALYSIS NEEDS | STRATEGIC
PRE-PLANNING ¥ hcsssMENT | FoRMULATION

I LIN WH ™ 2 WIFIyod WH
Jan. 31 to May 14

IMPLEMENTATION DOCUMENTATION

PLANNING
May 31

June 27

April 18

o DEVELOPMENT OF T
QUANTITATIVE DATA VISION, MISSION, OBJECTIVES
BELIEFS
2 _

GATHER STRATEGIC
QUALITATIVE DATA GOAL ACTION PLANS
DEVELOPMENT

Input Board Staff
Sessions & Meeting Only
Survey

MASB CONTINUOUS SUPPORT



ENVIRONMENTAL SCAN:
WHAT |5 HAPPENING NOW?
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' EMERGING ESTABLISHED
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WORKSHEET: The WAVE — Inventory of trends, Paradigms and Approaches

TOPIC:

ESTABLISHED

o —m—/ DISAPPEARING

ONTHE HORIZON

WHICH NEW IDEAS ARE PUSHING/NEEDING TO BECOME ACCEPTED TRENDS AND
PRACTICES?

ESTABLISHED

WHICH TRENDS AND PRACTICES ARE MAINSTREAM OR STANDARD OPERATING
PROCEDURES?

WHICH TRENDS AND PRACTICES ARE PICKING UP MOMENTUM AND ACCEPTANCE?

DISAPPEARING

WHICH TRENDS AND PRACTICES ARE CONCEPTS WHOSE VIABILITY IS OVERTLY
QUESTIONED OR NO LONGER NEEDED?




Current Status/Initiative of
the district

Superintendent:
Rebecca Jones
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Guiding
Components

A BELIEFS
A MISSION
A VISION
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A Belief statements
capture our
guiding
principles

A They reflect WHY

we do what we do

MICHIGAN ASSOCIATION OF SCHOOL BOARDS
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Examples of Statements

A We believe all students can learn.

A We believe quality instruction is key
to student learning.

A We believe every student has the
right to a quality education.
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A A mission
statement
describes our
purpose

A It indicates
we Ol | m a
vision a reality n
Ot he me
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Examples of Statements

Our mission is to provide the best customer service
possible.

Our mission is to find a cure for diabetes and its
complications through the support of research.

We strive to ensure that all students achieve their
hi ghest | evel of <critical

We lead positive social change and deliver value to
members through information, advocacy and service.
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Effective Statements

Describe an action or
occurrence

Define standards or quality
Usually contain a verb
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A A vision statement
describes our
desired state

A It reflects

weore tryilng "t

achieven ot h e

ends
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Examples of Statements

A A personal computer in every home
running Microsoft software.

AA world without Al

A Our vision is to create a better
everyday life for many people
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Effective Statements

Are written in simple, understandable
terms

ook to the future
Inspire people

Are aspirational, perhaps even
audacious

Verbs are optional
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DATA-DRIVEN STRATEGIC PLANNING

Beliefs,
Mission
& Vision
Beliefs = =Why we do what we do
Mission = = How weoOl | a C
Vision = = What weOre tryl
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Beliefs, Mission & Vision

Mission
Creating a system of education, through innovative collaborations and partnerships,

that provides equal access for all students to a quality teaching and learning
experience offering multiple pathways toward successful career attainn2@2tlL

Vision

Every student is unique; and we will honor and respect the individual differences that our
students bring into our schools so we may create a more inclusive, globally relevant, teaching ant
learning environment where all students feel valued and take personal ownership for their

growth and achievement021
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Beliefs, Mission & Vision (continued)

Core Value2021

A Act in the best interest of those we serve.

A Strive for excellence through high quality, rigorous and relevant instruction.

A Operate the District with a sound and stable business model.

A Provide strong stewardship of our resources.

A Demonstrate that our District is critically necessary to the economic growth and
social prosperity of the communities we serve.

A Our teaching and learning environments, curriculum and resources, personnel and
leadership, will be inclusive and reflect the diversity of our students.
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N MASE MISSION

& VISION

VISION STATEMENT
AMISSION STATEMENT TALKS ABOUT HOWYOU WILL GETTO WHERE
ABOUT | YOUWANTIO BEDEFINESTHE PURPOSEAND PRIARYOBIECTNES | ot A s
RELATEDTO YOUR CUSTOMER NEEDS AND TEAM VALUES, |

AN STENEATLASHBOTTHE RESENLEAING 0 1 AVISION STTEMENT ALKS ABOUTYOUR FUTURE.

ASYOUR ORGANIZATION EVOLVES, YOU MIGHT FEELTEMPTEDTO
CHANGE YOUR MISSSION STATEMENT MAY CHANGE, BUT IT SHOULD STILLTIE CHANGE YOUR VISION. HOWEVER, MISSION OR VISION STATEMENTS
BACKTO YOUR CORE VALUES, CUSTOMER NEEDS AND VISION. EXPLAIN YOUR ORGANIZATION'S FOUNDATION, SO CHANGE SHOULD
BE KEPTTO A MINIMUM.

. CLARITY AND LACK OF AMBIGUITY: DESCRIBING A BRIGHT FUTURE
PURPOSE AND VALUES OF THE ORGANIZATION: WHO ARE THE _ _
EFFECFTE\‘I\EUS%E\?ERA FEI:# ORGANIZATION'S PRIVARY “CLIENTS” (STAKEHOLDERS)? WHAT ARE (HOPE): MEMORABLE AND ENGAGING EXPRESSION: REALISTIC

THE RESPONSIBILTES OFTHE ORGANZATONTOWARD THE CUENTS? | PRI, ACHEVABLE ALGNNENT WA ORGANZATONALVALE
| mocuRe




Introduction
And
Overview
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INTRODUCTION

DATA DRIVEN STRATEGIC PLANNING

The Board of Education of Marshall Public Schools contracted with the Michigan Association of School Boards for
Data-Driven Strategic Planning. This process is a practical, data -based approach to planning; information is
collected, analyzed and presented by MASB Consultants to help school leaders make effective decisions
concerning school improvement.

Using data helps districts get results. Data forms a solid foundation for choosing goals and then provides the
information to monitor progress toward reaching those goals. Moreover, data is a very effective way to market
and otell the storydé of a school district.

The MASB personnel working with Marshall Public Schools include Debbie Stair, MASB Asst. Director of
Leadership Development, Deb Macon, MASB Consultant and Jack Temsey, MASB Consultant.

To provide comments and suggestions concerning this report, contact:

Debbie Stair, Asst. Director of Leadership Development Deb Macon, MASB Consultant
Email: dstair@masb.org Email: debmacon@aol.com
Phone: 517.327.5904 Cell: debmacon@aol.com

1001 Centennial Way, Suite 400 1001 Centennial Way, Suite 400
Lansing, MI 48917 Lansing, MI 48917
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Marshall Public Schools
Surrounding School Districts
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Marshall Public Schools

Reference Districts

A. Marshall Public Schools (Calhoun) D. Oakland Schools (Oakland)
B. Homer Community School District (Calhoun) E. Gull Lake Community Schools (Kalamazoo)
C. Western School District (Jackson) F. Harper Creek Community Schools (Calhoun)
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COMPARISON INFORMATION FOR MARSHALTL PUBLIC SCHOOLS REFERENCE DISTRICT SELECTION

District County Number 2021 2021 1021 2021 2011 7021 2019 2019
of Student Economically College Special Ed. | Students Operating Average | Unemploy-
Schools #** | Enrollment | Disadvamtaged | Readiness | Enrollment per Expenditures (| Household | ment Rate
Enrollment (%) (%a) Teacher®| per Student) == | Income= (% by
= District)

| Marshall
Prblic
Schools Calltoun 8 2,626 44.6% 28.2% 18.0% 10 $12,141 §72,321 8.3%
Homer
Community
School District|Calhoun 3 946 54 5% 20.3% 20 4% 21 510,628 564,713 3.9%
Western
School District|JTackson & 2,763 36.9% 38.6% 12.3% 23 510,160 $78.,268 5.8%
Oakland
Schools Qakland & 2.159 66.7% 91.2% 2.0%
Gull Lake
Community
Schools Kalamazoo 7 3.194 23.7% 37.0% 9.4% 20 $10.700 $128 883 2. 4%
Harper Creek
Community
Schools Calhoun 5 2,756 41.0% 21.3% 12.1% 19 511448 $82.127 7.1%

All comparison data comes from the Center for Educational Performance and Information (CEPI) with the excepfion of:

* - United States Census Bureau (American Community Survey-5 year estumates; 2015-2019)

##* _ MDE Bulletin 1014

#%% _National Center for Education Statistics:

NOTE: The unemployvment rate is based on the population of 16 vears and older and does not include the population not in the workforce.
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SUMMARY
Data Driven Strategic Planning: Marshall Public Schools

Based on analysis of data in this report, the following points are highlighted concerning Marshall Public Schools:

In general, the data revealed that when compared to state averages and the reference districts selected for this report, Mars hall Public
Schools emerges as a district maintaining reasonable academic performance while facing fiscal challenges.

Demographics

A Approximately 29.8% of residents attended slroaddtionc28.8B% af Magshall citizensa r n
have a Bachel ords -d,88r ee or higher. (B

A Although the percentage of pre -school aged children attending public pre  -school ranks higher than all reference districts at
71.2%, it is 3.4% above the state average. The percentage of district -resident children enrolled in Public Schools K -12 ranked
highest among the referenced districts and is higher than the state average by 4.5% points. (B -3)

A The districtds 2019 average household income ranks fourt h4amon

A Enrollment at Marshall Public Schools has decreased two out of the past four years moving from 2,848 students in 2018 t0 2,62 6
students in 2022; a net loss of 222 students. (B-5, B-6)

A Marshall Public Schools has 493 students who choose to attend either other districts or charter schools. Homer (197), Mar Lee
(176) and Olivet (53) enroll the greatest number of resident Marshall students. There are 149 Schools of Choice students enrol led
in Marshall Public Schools. Mar Lee (34), Harper Creek (23) and Battle Creek (18) have the greatest number of students enrolled
in Marshall Public Schools. (B -7, B-8)

A Except for 2021, the loss of students to Schools of Choice has steadily increased over the last four years. (B -9)

MICHIGAN ASSOCIATION OF SCHOOL BOARDS
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A The percentage of the Marshall students eligible for lunch assistance in 2021 ranked third among the reference districts and also below
statewide average. Free and reduced student lunch eligibility remained steady from 2018 through 2022 and resulted in 44.6% of 2022
Marshall students qualifying for lunch assistance. (B -10, B-11)

A The districtds 2021 cohort graduation rate of 81.92% was be$tow t
among the reference districts selected for which data is available. (B -12)

A Whil e the stateds average graduation rate has increased byha®d. 45%
increased by 18.82%. (B -13)

A For the class of 2015, Mar s hal | 6 s Afeenarfieelydamperind, 38.i24% earmmet d qualifging c a drtiéicater a s
or degree. (B -15)

A The demographics of the districtds student popul ation hasisaseen |
follows: 72.6% White, 8.1% Hispanic, 6.1% Multiracial, 11.9% African American, 0.4% American Indian, 0.8% Asian and 0.0% Nati ve
Hawaiian. (B-16, B-17)

A Mar shall Public Schools Studentdés attendance, in 2022, rable, kel d |
has seen an increase in studdhB®s overall chronic absence. (B

Academic Performance

A Marshall students were above state averages in ELA in grades 3 and 4 and below state average in grade levels 5 through8 ont  he 2021
M-STEP. (C-2,C-3, C-5,C-9, C-11, C-13, C-14, C-16, C-18, C-20, C-22, C-27, C-29)

A Marshall students were below state averages in Math at all assessed grade levels on the 2021 M -STEP (G1, C-3, C-4,C-8, C-11, C-12,
C-14, C-15, C-18, C-19, C-22, C-26, C-29)
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At 29. 2 %, Marshall s College Readiness scores fell bel ow t he
districts. Marshall students fell below the state average for the past five years.  (C-28, C-29)

Though Science scores havendt b egradegMaastthlefel bedoiv statecavebafelatrall assessede p t
grade levels. (C -6, C-7, C-17, C-18, C-24, C-25)

Social Studies scores at all grade levels fell below the state average. (C -10, C-11, C-21, C-22, C-23, C-25)

Dual enrollment participation saw a significant increase in 2020, from 10 in 2017. There was no participation in 2018, 20190 r
2021. (C-31)

Finance and Personnel

A

Mar shall 6s 2019 Foundation All owance of $dstrxttthasireseiveddnareates tthoee a |
of the |l ast 4 years to get to itds -Qurrent funding | evel of $

General fund expenditures at $12, 141 per student ranks higher than all reference districts, and above the state average of
$10,548. General fund expenditures have increased over the last five years. (D -3, D-4)

Even though Marshall has increased its instructional spending four of the last five years, at $7,554 per student it ranks sec  ond
among the reference districts and is also above the state average of $6,438. (D -5, D-6)

None of the reference districts spends more on instructi ontkel
state average by $290 per student. Spending for instructional support has increased four out of the last five years. (D -7, D-8)

Business and administration spending is above the state average and ranks highest among the reference districts. (D -9, D-10)

Mar shall Public School s®& Fund Balance has increased steadi(Dy
13, D-14)

MICHIGAN ASSOCIATION OF SCHOOL BOARDS
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A In each of the last five years, general fund revenue exceeded expenditures. (D -11, D-12)
A Marshall s cumul ative student | oss of 277 students since (D218)1 8
A The potential revenue per millage of property tax levied in the Marshall Public Schools in 2020 was the second highest of the

reference districts for homestead and second for non -homestead properties. Bot h t he di str i ct 0 s-hdmesteads t

tax surpassed the state average. (D -16)

A Of the reference districts, all except one has a higher staffing count than Marshall Public Schools. The staffing counthash eld
steady since 2017. (E-1, E-2)

A No comparative districts have a lower student -t eacher rati o than Mar steaaHedratioiSoHess troamtdhe r i ¢
state average and has remained similar for the past five years. (E -3, E-4)

A At $57, 279, Mar shall 6s 2021 average teacher salary increageed
teacher salary ranks lowest among the reference districts and below the state average salary by $4,629. (E -5, E-6)

A 66% of Marshall teachers have-7a Masterds degree or higher. (E

A Over half of Marshall ds teachers hl®yearsfEe& n wi th the district |

Submitted: 5/10/2022
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Data Audit Summary

What does the data suggest we address
In the strategic plan?
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Adul t s Wi
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Marshall Public Schools
School
Source of Data: 2016-2020 American Community Survey (U.S. Census Bureau)

Di pl omas,
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0% —
Marshall Homer Western Oakland Gull Lake Harper Creek State Avg.
0O< 12th Grade 8.0% 12.9% 6.7% 0.0% 2.5% 6.2% 11.6%
OHigh School Diploma Only 33.4% 44.1% 31.3% 0.0% 21.2% 29.0% 42.1%
B Some College or an Associates 29.8% 30.7% 35.8% 0.0% 27.9% 38.0% 34.3%
@Bachelor's Degree or Higher 28.8% 12.3% 26.1% 0.0% 48.4% 26.8% 12.0%

Note: The 2018019 American Community Survey is based on statistical sampling owgearperiod, not a direct census.
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Marshall Public Schools

Education Attainment <12h Grade i Professional Degree, 25 Years and Older, 2020
Source of Data: 2028020 American Community Survey (U.S. Census Bureau)

Graduate or Professional

Degree, 12.7% <12th Grade Education ,
e BO%

L
-

e

Bachelor's Degree
16.1%

High School Diploma
Only, 33.4%

Associates Degree , 9.1%

Some College, No

Degree, 20.7% Note: The 20152019 American Community Survey is based on
statistical sampling over a 5year period, not a direct census.
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Percentage of Schaeédlged Children Enrolled in District, 2020

Marshall Public Schools
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chil dél@thGrdde)om Nur sery/ Preschoc
Source of Data: 2016-2020 American Community Survey - U.S. Census Bureau

b -

-

i

Marshall Homer Western Oakland Gull Lake Harper Creek State Avg.
BPercentage of Children Enrolled 71,204 37 5% 70.3% 0.0% 51.6% 4.5% 67 8%
in Public Preschool €70 07 3% .0% 6% 5% 8%
BPercentage of Children Enrolled
in Private Preschool 94.5% 92.9% 94.3% 0.0% 89.3% 90.5% 32.2%
OPercentage of Children Enrolled o 0 0 0 0 0 0
in Public Schools K-12 28.8% 62.5% 29.7% 0.0% 48.4% 95.5% 90.0%
@Percentage of Children Enrolled o 0 0 0 0 0 0
in Private Schools K-12 5.5% 7.1% 5.7% 0.0% 10.7% 9.5% 10.0%

Note: The 2018019 American Community Survey is based on statistical sampling ovgearyeriod, not a direct census.
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Marshall Public Schools
Average Household Mean and Median Income, 2020
Source of Data: 2016-2020 American Community Survey - U.S. Census Bureau
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$54,404

$51,081

$67,176

$0
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$57,144

Mean

$72,321

$64,713

$78,268

$0

$128,883

$82,127

$78,400

Note: The 2018019 American Community Survey is based on statistical sampling ovgearyeriod, not a direct census.
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District Enrollment, 2022
Source of Data: Ml School Data
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