EDEN PRAIRIE SCHOOLS

Inspiring each student every day




General Fund

The general fund is used to account for the basic K-12
education operations including teacher salaries and
other education activities, district instructional and
student support programs, expenditures for district
administration, normal operations and maintenance,
and legal school district expenditures not specifically
designated to be accounted for in any other fund.
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2019-20 Revenue Budget
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% Internal Service Building  Community Service $4,998.258
$14,260,000 $100,000 $8,012,056 3%

Total: $162,645,019
2019-20 Expenditure Budget
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Total: $166,065,169

Financial Stewardship

Fund Balance

Similar to a savings account that can be used to cover
unforeseen costs. School Board policy requires the district
to maintain a minimum fund balance equivalent to at least
eight percent of general fund expenditures for the year.



Sources of General
Fund Revenue

@ State Aids

State Aids include the general education per
pupil aid set by the state legislature. It also
includes special education aid, compensatory
aid, operating capital for equipment and facilities
maintenance, and gifted and talented aid. The
majority of the district's funding comes from

state aids.
$80,353,775 Budgeted for Fiscal Year 2019

R 71.3% of Total Revenue
® Federal Aid '

Includes grants for Title I, Title Il and Title 11
programs as well as funds to support special
education needs.

$2,647,553 Budgeted for Fiscal Year 2019
2.3% Total Revenue

@ Local Property Taxes

Includes taxes the district collects from property
owners in the district. Typically these are voter-
approved through levy referendum.

$26,090,721 Budgeted for Fiscal Year 2019

23.2% Total Revenue
® Other

Revenues including student activity fees, student
parking fees, interest income from investments,
facility rental monies and gifts to the district.

$3,601,600 budgeted for Fiscal Year 2019
3.2% of Total Revenue

CMS (7th & 8th)
1,339
15%

Prairie View
735
8%

EPHS (9th-12th)
3,016
34% Oak Point
745

Eden Lake
774
9%

Enrollment Breakdown by School (As of Oct. 1, 2018)

Enrolilment Trends

Understanding enroliment trends is essential to preparing a
successful budget because of how much revenue is directly
associated with the amount of pupils a district has. For the past
several years, Eden Prairie Schools has experienced a decline in
enrollment based on smaller incoming kindergarten classes
versus the graduating 12th grade class. This enrollment decline is
projected to continue over the next several years. Because of
that, our per pupil revenue will also continue to decline.

Multi-Year Budget Projections

2018-2019 BUDGET

$112,000,000

$110,000,000
$109,000,000
$108,000,000
$107,000,000 l

2019-2020 BUDGET 2020-2021 PROJECTED

REVENUE: $709,426,908 REVENUE: $110,593,649 REVENUE: $7112,006,720
EXPENDITURES: $108,175,129 EXPENDITURES: $110,858,380 EXPENDITURES: $112,500,049
UNASSIGNED FUND BALANCE: $77,746,392 UNASSIGNED FUND BALANCE: $77,481,661 UNASSIGNED FUND BALANCE: $176,988,332

FUND BALANCE PERCENT: 76.41% FUND BALANCE PERCENT: 15.77% FUND BALANCE PERCENT: 15.1%
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