EDEN PRAIRIE SCHOOLS

Inspiring each student every day

2020-2021



General Fund  “° NEp# \Ep?

The general fund is used to account for the basic K-12 §EP?
education operations including teacher salaries and
other education activities, district instructional and
student support programs, expenditures for district
administration, normal operations and maintenance,
and legal school district expenditures not specifically
designated to be accounted for in any other fund.
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-21 Revenue Budget

$115,761,316
69.9%

Trust & Agency
$250,000
0.2%

Capital Outlay
$12,386,807
7.5%

Internal Service
$15,010,000 Food Service
9.1% Debt Service $4,964,715
$10,231,772 . Community Service 3.0%
6.2% Building $6,305,392

Total: $165,610,002 |

2020-21 Expenditure Budget

Total: $189,109,994

Financial Stewardship

Fund Balance

Similar to a savings account that can be used to cover
unforeseen costs. School Board policy requires the district
to maintain a minimum fund balance equivalent to at least
eight percent of general fund expenditures for the year.



Sources of General
Fund Revenue

@ State Aids ?‘;;;"‘g

9.4%

State Aids include the general education per e B
pupil aid set by the state legislature. It also 2,93
includes special education aid, compensatory =t
aid, operating capital for equipment and facilities
maintenance, and gifted and talented aid. The
majority of the district's funding comes from

state alds$83,383,564 Budgeted for Fiscal Year 2021
72% of Total Revenue

® Federal Aid owron

CMS (7th & 8th) 9.3%

Includes grants for Title I, Title Il and Title Il i
programs as well as funds to support special 1535
education needs.

$2,482,704 Budgeted for Fiscal Year 2021
2.1% Total Revenue

@ Local Property Taxes

Includes taxes the district collects from property

owners in the district. Typically these are voter- E n rOI I m ent Tre nd s

approved through levy referendum.
$26,284,948 Budgeted for Fiscal Year 2021 Understanding enroliment trends is essential to preparing a
22.7% Total Revenue successful budget because of how much revenue is directly

@ Other associated with the amount of pupils a district has. For the past
several years, Eden Prairie Schools has experienced a decline in
King f . . f . enrollment based on smaller incoming kindergarten classes
?aac'}lilt;%eii:] Ir:]wtoer:ieesst ;r;]cdogf?cs igr?hlg\é?ssttﬁints' versus the gradugting 12th grade class. This enrollment decline is
' projected to continue over the next several years. Because of

$3,610,100 budgeted for Fiscal Year 2021 5t our per pupil revenue will also continue to decline.
3.2% of Total Revenue

Multi-Year Budget Projections

Prairie View

Enroliment Breakdown by School (As of Oct. 1, 2019)

Revenues including student activity fees, student

2019-2020 BUDGET 2020-2021 BUDGET 2020-2021 PROJECTED

$114,000,000

$112,000,000

$110,000,000

$108,000,000

REVENUE: $111,284,991 REVENUE: $113,802,816 REVENUE: $113,996,867
EXPENDITURES: $111,374,280 EXPENDITURES: $114,603,828 EXPENDITURES: $116,043,354
UNASSIGNED FUND BALANCE: $17,338,577 UNASSIGNED FUND BALANCE: $16,537,565 UNASSIGNED FUND BALANCE: $14,491,078

FUND BALANCE PERCENT: 15.57% FUND BALANCE PERCENT: 714.43% FUND BALANCE PERCENT: 12.49%
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Inspiring each student every day

Recognizing the 2019 Comprehensive Annual Financial Report

ASBO Certificate of Excellence - 20 Years Running
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8100 School Road Eden Prairie, MN 55344 952-975-7000

! 7/# N !
/ — \ :

www.edenpr.org



