
 ECS Shared Decision Making Team 
 November 10, 2022 

 7:45-8:45 

 ECS Council Members:  (T)- Timekeeper    (M)- Minutes 
 Courtney Coyne  Lizzie Payment (T) 
 Suzanne Anderson  Laura Reynolds (M) 
 Samantha Monagan  Karie Repich 
 Stephanie Licata  Nicole Cornuta 
 Jessica Sapp 

 Topic/Subject  Person 
 Responsible 
 (if not all) 

 Time 
 Allotted 

 Resources / Notes/Next Steps 

 Warm Welcome  10 min 

 Good and New  10 min 

 New Business  40 min 

 1.  Approve October Minutes 
 2.  Kindness challenges for the remainder of 

 the school year 
 3.  Making Great Kids Even Greater 
 4.  January Faculty Meeting Plan - 

 ●  Quiet Space for Rough Moments 
 ●  What should ECS provide 

 classrooms/learning spaces to help 
 initiate quiet spaces in all 
 classrooms/learning spaces? 

 1.  Reviewed and approved the October minutes 
 2.  Making Great Kids Even Greater language in the 

 VECS family newsletters. 
 a.  January faculty meeting will focus on A 

 Quiet Place for Rough Moments 
 Responsive Classroom article. 

 b.  Friendship Fun Days- School 
 Community Team will review the survey 
 feedback. 

 c.  Share common language with families 
 3.  Kindness Challenge Theme Ideas (visual for 

 each class displaying the challenge) 
 a.  Fill Your Bucket- January 
 b.  What we love about the ECS- February 
 c.  Random Acts of Kindness week- 

 February 
 d.  Empathy 

 4.  Making Great Kids Even Greater- 
 a.  Responding to Misbehavior 

https://docs.google.com/document/d/1uRbiA4tq-njVZ-y188tXJX1DXzEOkojoI5SHu8VPIrg/edit
https://docs.google.com/document/d/1zga0PpOg7opQqKAfVExPOQzz8BMCIjwl_7u23h9rteU/edit?usp=sharing
https://docs.google.com/document/d/1zga0PpOg7opQqKAfVExPOQzz8BMCIjwl_7u23h9rteU/edit?usp=sharing
https://drive.google.com/drive/folders/16p6bz9zJMYAY3Dw35dJwjR6ktEM9Aa-h?usp=share_link
https://www.responsiveclassroom.org/a-quiet-place-for-rough-moments/


 b.  School Avoidance- send home after 
 holiday breaks, nurse office, attendance 
 concerns (social worker), 

 c.  Power of Unstructured Play- June 
 Newsletter 

 d.  Intro letter- Come back to this  before 
 kindergarten orientation in April. 

 5.  Look into getting postcards or certificates to 
 acknowledge students’ positive behavior.  Share 
 with SCT and BLT. 

 Optimistic Closure  20 min 

 Review notes  Minute Taker  5 min 

 Set agenda and roles for 
 next mtg.  Facilitator  5 min 

 1.  Post card draft 
 2.  Quiet space article 
 3.  Finish reviewing folder - making great kids even 

 greater 

 Possible Future Meeting Dates 
 12/16/22  1/13/23  2/10/23  3/10/23  4/14/23  5/12/23 


