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Today’s Agenda
✖ COVID Response Plan
✖ MIHS and IMS- Planning and Learning Forward
✖ Current Learning and Learning Forward Plans

○ Track 1
○ Track 2
○ Track 3
○ Track 4
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Want big impact
Use big image.
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IMS- Remote to In-Person Learning and Services
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MIHS
Learning Forward
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Mercer Island School District COVID Response Plan

● https://docs.google.com/document/d/1HdysRBAW-zEteXNsNxseL5AgBJLdIBEB/edit

Washington Department of Health (DOH)

● Decision-making Tree

● WA DOH K-12 Fall 2020-2021 Guidance Released September 2, 2020

● WA DOH K-12 Fall 2020-2021 Guidance Released October 16, 2020

Public Health Seattle & King County (PHSKC)

● King County Covid Response Tool Kit

● COVID-19 Screening Flow Chart

Office of Superintendent of Public Instruction (OSPI)

● COVID-19 Guidance and Resources

Labor and Industries, Washington (L&I)

● Employer Health & Safety Requirements for School Scenarios

COVID-19 Guiding Documents 6



MISD Values ● Supporting the whole child

● Creating inclusive and 

equitable learning settings

● Ensuring our school 

communities are safe and 

supportive

● Providing rigorous and 

challenging learning



Values Reflection

What We Are Doing Well: Fall 

2020

● Ensuring our school communities are 

safe and supportive

● Providing rigorous and challenging 

learning

Room for Improvement: Fall 2020

● Supporting the whole child

● Creating inclusive and equitable 

learning settings



Updates… 
We heard though not confirmed that the 

Washington State DOH  Decision Tree is under 

review and will likely be updated soon

● Anticipate there will be expansion in  the 

metrics  that will allow return of second 

through fifth and sixth through twelfth 

grade

The Left Side of the Decision Tree is NOT the Governing 

Part of the Document

● Cases per 100,000 + COVID-19 Health and Safety 

Measures + Readiness to Respond to Suspected 

and Confirmed Cases = Open

○ We have the second two addends in place

○ The first column is a recommendation

● Readiness to Respond to Suspected and 

Confirmed Cases

○ KingCo ability to respond is very stretched 

right now

■ Testing centers are impacted right 

now



Updates from King County DOH & Bargaining
King County Department of Health

● Go forth with current plans

● Do not make any new plans

● Very stretched with capacity to continue 

helping with contact tracing

○ Will be up to us without much support

Bargaining Update

● No remaining issues for K and 1

● No remaining issues for continuing to bring 

students in who need supports and 

services.

● No remaining issues for bringing in 

students at risk

● New Agreements

○ Live streaming will be required when 

a student is ill

● Very close agreement

○ Live streaming will be permissible for 

teachers wanting to begin with 

students at risk in person



Learning from 
Others: Streaming is 

Critical 
For

Hybrid

● Planning for in-person, 

synchronous AND those who are 

ill is untenable- teachers are 

finding streaming much better in 

the long run

● Streaming increases instructional 

time tremendously

○ Without streaming, students 

on a block schedule have 

only seen their teacher in 

person 24 times since 

August



The Four Current Tracks



Track 1- Students and Staff In-Person Now
● Furthest down the track

● Keep moving

● Expand services

● Use new language to turn staff loose



Track 2- Kindergarten and First 
● By in large, K families have been more concerned than not with the December 2 

timeline

● Health and safety of community is declining and likely to get worse after 

Thanksgiving

● Moving Kindergarten and First Grade start date

○ Training and Prep Kindergarten

■ January 4 & 5

○ Kindergarten start date- January 6

○ Training and Prep First Grade

■ January 14 and 15

○ First Grade start date- January 19



Track 3- Second through Fifth Grade 
● Arguable still our youngest learners

● Need to accelerate the plans for hybrid learning now that we have 

streaming when students are sick/ill

● We need to pivot away from thinking that remote is best and add 

interventions as needed

● Start thinking about how to use streaming for intervention with teachers 

who are willing



Track 4- Sixth through Twelfth
● Need to accelerate the plans for hybrid learning now that we have 

streaming when students are sick/ill.

● We need to pivot away from thinking that remote is best and add 

interventions as needed

● Start thinking about how to use streaming for intervention with teachers 

who are willing

● Districts with experience can help based on their experience



INSTRUCTIONS FOR USE
EDIT IN GOOGLE SLIDES

Click on the button under the 
presentation preview that says 
"Use as Google Slides Theme".

You will get a copy of this 
document on your Google Drive 
and will be able to edit, add or 
delete slides.

You have to be signed in to your 
Google account.

EDIT IN POWERPOINT®

Click on the button under the 
presentation preview that says 
"Download as PowerPoint 
template". You will get a .pptx file 
that you can edit in PowerPoint. 

Remember to download and install 
the fonts used in this presentation 
(you’ll find the links to the font files 
needed in the Presentation design 
slide)

More info on how to use this template at www.slidescarnival.com/help-use-presentation-
template

This template is free to use under Creative Commons Attribution license. You can keep the 
Credits slide or mention SlidesCarnival and other resources used in a slide footer.
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Hello!
I am Jayden Smith

I am here because I love to give presentations. 

You can find me at:
@username
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1.
Transition headline

Let’s start with the first set of slides
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Quotations are commonly printed as a 
means of inspiration and to invoke 

philosophical thoughts from the reader.
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In two or three columns

Yellow
Is the color of 
gold, butter and 
ripe lemons. In 
the spectrum of 
visible light, 
yellow is found 
between green 
and orange.

Blue
Is the colour of 
the clear sky and 
the deep sea. It is 
located between 
violet and green 
on the optical 
spectrum.

Red
Is the color of 
blood, and 
because of this it 
has historically 
been associated 
with sacrifice, 
danger and 
courage. 
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Or use diagrams to explain complex ideas
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Lorem ipsum congue 
tempus

Lorem 
ipsum 

tempus



And tables to compare data

A B C

Yellow 10 20 7

Blue 30 15 10

Orange 5 24 16
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Maps

our office
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89,526,124
Whoa! That’s a big number, aren’t 

you proud?
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Our process is easy

first lastsecond
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You can copy&paste graphs from Google Sheets
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Mobile project
Show and explain your web, app or software projects using these gadget templates.
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Place your screenshot 
here



Tablet project
Show and explain your web, app or software projects using these gadget templates.
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Place your screenshot here



Place your screenshot here

Desktop project
Show and explain your web, app or software projects using these gadget templates.
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Thanks!
Any questions?

You can find me at:
@username

user@mail.me
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Credits

Special thanks to all the people who made and 
released these awesome resources for free:

✖ Presentation template by SlidesCarnival
✖ Photographs by Unsplash
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Presentation design
This presentations uses the following typographies and colors:

✖ Titles: Amatic SC
✖ Body copy: Merriweather

You can download the fonts on these pages:

https://www.fontsquirrel.com/fonts/amatic

https://www.fontsquirrel.com/fonts/merriweather

✖ Light gray #f5f6f7
✖ Dark gray #95a5a6
✖ Navy #2c3e50
✖ Salmon #f55d4b

You don’t need to keep this slide in your presentation. It’s only here to serve you as a design guide if you 
need to create new slides or download the fonts to edit the presentation in PowerPoint®

33



SlidesCarnival icons are 
editable shapes. 

This means that you can:
● Resize them 

without losing 
quality.

● Change fill color 
and opacity.

Isn’t that nice? :)
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Diagrams and infographics
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Now you can use any emoji as an icon!
And of course it resizes without losing quality and you can 
change the color.

How? Follow Google instructions 
https://twitter.com/googledocs/status/730087240156643328

✋👆👉👍👤👦👧👨👩👪💃🏃💑❤

😂😉😋😒😭👶😸🐟🍒🍔💣📌📖🔨

🎃🎈🎨🏈🏰🌏🔌🔑 and many more...

😉
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Free templates for all your presentation needs

Ready to use, 
professional and 

customizable

100% free for personal 
or commercial use

Blow your audience 
away with attractive 

visuals

For PowerPoint and 
Google Slides
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