GROTON BOARD OF EDUCATION
SPECIAL MEETING
JANUARY 3, 2023 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

Mission Statement: ~Our mission is teaching and learning.

Board Goals: In a richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Curriculum,
(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment.

AGENDA
L Call to Order
II.  Debrief from December 20, 2022 Special Meeting

III. ~ Budget Work Session
e Orientation of Budget Materials
e Prior Year Review
e Salaries/Retirements
e Health Insurance Reserve/ OPEB
e Flementary Instruction — Pages 5-4 to 5-5

IV.  Adjournment




