VI.

VII.

VIII.

Grapeview School District No. 54
Board of Directors Meeting

January 11, 2020
Fall Retreat — Port of Allyn 9:00am

Call to Order

Roll Call
Tom Anderson Wes Martin
Pamela Berger Les Okonek

Michael Dekker
Superintendent Mid-Year Evaluation
Review/Discuss District’s Strategic Plan
Review/Discuss WSSDA School Board Self-Evaluation Results
School Board Exercise — Strengths and Shadows of the District
Develop Superintendent Goals
School Board Operating Agreement
Levy

Develop District Equity Statement



