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APPROVED MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, November 10, 2022, 5:30 p.m. at the Alum Rock Union School
Board Members and Superintendent participated via Zoom Meeting
Meeting #08-22/23

1. OPEN SESSION
1.01  Call to Order/Roll Call/Pledge of Allegiance

President Andrés Quintero welcomed everyone in the audience. President Andrés Quintero
called the Board Meeting to order at 5:30 pm followed by Roll Call.

Board Members Present:

Andrés Quintero President

Minh Pham Vice-President

Corina Herrera-Loera Clerk

Linda Chavez Member

Emesto Bejarano Member (arrived late at 5:33 pm)

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Barbara Campbell Assistant Superintendent, Instructional Services
Kolvira Chheng Assistant Superintendent, Business Services
Cesar Torrico Assistant Superintendent, Human Resources
Maribel Carrillo Sr. Executive Assistant, Superintendent's Office
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1. OPEN SESSION (continued)
1.01 Call to order/Roll Call/Pledge of Allegiance
President Andrés Quintero said there was a quorum.
1.02 Discussion And/Or Modification(s) of the Agenda

MOTION #01-08 by Member Linda Chavez to adopt the agenda. MOTION #01-08
was seconded by Vice-President Minh Pham.

Superintendent Bauer said that at the next Board Meeting, there was a typo. The next Board
meeting will be on December 15, 2022.

AMENDED MOTION #02-08 by Member Linda Chavez to adopt the agenda with the
correction on the next Board meeting date of December 15, 2022. MOTION #02-08
was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Vice-President Minh Pham, Member
Ernesto Bejarano and Clerk Corina Herrera-Loera. Absent: Member Linda Chavez.
Vote: 5/0; Motion Carries

78 Public Members Who Wish To Address The Board
2,01 Requests to Address the Board

Public Comment:

1) Sandra Rivera said she is a TK teacher at Chavez. She said it is essential to keep
class sizes small.

3. Comments and Communications

3.01 Alum Rock Administrator’s Association (ARAA)
Principal on Special Assignment, Maria Martinez, shared what was happening at the school
sites. She said this month is Hispanic Heritage Month.

3.02 Teamsters

There was no representative from Teamsters.
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3. Comments and Communications (continued)
3.03 California School Employee's Association (CSEA)

There was no CSEA representative.

3.04 Alum Rock Educator's Association (AREA)

President Jocelyn Merz thanked those who served last election cycle. She said she wanted to
thank all the AREA members who have volunteered for the campaigns. She commented that
she has been visiting the school sites.

3.05 Superintendent

Superintendent Bauer thanked the Veterans who are serving our country. She said she
wanted to thank the community for supporting the district’s Measurer S. She said some
parents have signed up for the TIP Training, and she wanted to thank them.

3.06 Board of Trustees/Communications/ Comments
Member Linda Chavez thanked all the Veterans for all their service.

Clerk Corina Herrera-Loera thanked everyone who put their name on the ballot. She said
she attended the Santa Clara County Association Dinner and was able to connect with the
community. She commented that she attended the trunk or treated event at the Hillview
Library, and it was a great event.

Vice-President Minh Pham thanked all the Veterans who served our country. He said he
visited schools and saw what students were doing in the classroom. He commented that he
attended Parent University, and it was beautiful to see his parents together.

President Andrés Quintero said he is thankful to the Alum Rock community for supporting

Measure S. He said this measure would raise money to fix the district’s facilities. He
commented that he is grateful for our Veterans that have served our country.

4.  Superintendent/ Board Business

4.01 Approve Resolution #20-22/23 National Unhoused Youth Awareness
Month.

MOTION #03-08 by Member Linda Chavez to approve Action Item 4.01 as presented.
MOTION #03-08 was seconded by Clerk Corina Herrera-Loera.
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4.  Superintendent/ Board Business

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

4.02 Discussion/Consideration to Approve Resolution No. 22-22/23 Authorizing
Remote Virtual/Teleconference Meetings Of The Board And District
Committees Subject To the Brown Act For the Period November 16, 2022 —
December 16, 2022,

MOTION #04-08 by Member Linda Chavez to approve Action Item 4.02 as presented.
MOTION #04-08 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

4.03 Solar Energy and Facilities Master Plan.

Russell Driver and Andrea Pippin gave a presentation regarding Solar Energy and Facilities
Master Plan.

Member Ernesto Bejarano said he was thankful to President Andrés Quintero for partnering
with him regarding bringing Solar Energy and the majority of the Board. He asked what the
new and old program is.

Russell Driver replied that Solar generates bill savings for everyone in California. He said
that under the new program, there is a lower savings.

Vice-President Minh Pham asked if the district could apply for a proposition 39 grant.
Russell Driver replied that proposition 39 has closed down.
4.04 Waive Second-Reading requirement (per Board Bylaw 9310) and approve
Amended Board Policy 5141.21, Administrating Medication and Monitoring
Health Conditions.

MOTION #05-08 by Vice-President Minh Pham to approve Action Item 4.04 as
presented. MOTION #05-08 was seconded by Clerk Corina Herrera-Loera.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries
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5. Bonds

3.01 Approve Notice of Completion and Change Orders for Project B2223-
Bonds01 Mathson Paving by DRT Grading & Paving, Inc.

MOTION #06-08 by Member Linda Chavez to approve Action Item 5.01 as presented.
MOTION #06-08 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

5.02 Approve Notice of Completion and Change Orders for Project B2223-
Bonds02 Fischer Paving by DRT Grading & Paving, Inc.

MOTION #07-08 by Member Linda Chavez to approve Action Item 5.02 as presented.
MOTION #07-08 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

5.03 Approve Notice of Completion and Change Orders for Project B2223-
Bonds03 Remove and Replace Fences by Cal West Fence, Inc.

MOTION #08-08 by Member Linda Chavez to approve Action Item 5.03 as presented.
MOTION #08-08 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

5.04 Approve Notice of Completion and Change Orders for Project B2223-
Bonds04 Install Privacy Slats by Bosco Construction Services, Inc.

MOTION #09-08 by Clerk Corina Herrera-Loera to approve Action Item 5.04 as
presented. MOTION #09-08 was seconded by Member Linda Chavez.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-

President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries
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5. Bonds (continued)

5.05 Approve Notice of Completion and Change Orders for Project B2223-
Bonds06 Russo Pacing American Asphalt Construction Services.

MOTION #10-08 by Clerk Corina Herrera-Loera to approve Action Item 5.05 as
presented. MOTION #10-08 was seconded by Member Linda Chavez.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

5.06 Approve Notice of Completion and Change Orders for Project B2223-
Bonds10 San Antonio Paving by DRT Grading & Paving.

MOTION #11-08 by Member Linda Chavez to approve Action Item 5.06 as presented.
MOTION #11-08 was seconded by Member Ernesto Bejarano.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

5.07 Approve Contract Extension for Construction Management Services.
(Kleinfelder)

MOTION #12-08 by Member Linda Chavez to approve Action Item 5.07 as presented.
MOTION #12-08 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

5.08 Approve Contract Extension for Construction Management Services.
(SixthDimenson)

MOTION #13-08 by Member Linda Chavez to approve Action Item 5.08 as presented.
MOTION #13-08 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-

President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries
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S. Bonds (continued)

5.09 Approve Contract with CDWG for District Wide Network Equipment
Replacement under E-Rate Category 2.

MOTION #14-08 by Clerk Corina Herrera-Loera to approve Action Item 5.09 as
presented. MOTION #14-08 was seconded by Member Linda Chavez.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

5.10 Award of Bid Package and Contract for #B2223-Bonds21 at Aptitud,
Renaissance at Fischer, and Renaissance at Mathson: American with
Disabilities Access (ADA) and Fire Life Safety (FL.S) Work in Support of the
Shade Structure Projects.

MOTION #15-08 by Vice-President Minh Pham to approve Action Item 5.10 as
presented. MOTION #15-08 was seconded by Clerk Corina Herrera-Loera.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

6. Instructional Services

6.01 Approve English Language Learners Reclassification Criteria.

MOTION #16-08 by Member Linda Chavez to approve Action Item 6.01 as presented.
MOTION #16-08 was seconded by Clerk Corina Herrera-Loera.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

6.02 Approve School Sponsored Field Trip List.

MOTION #17-08 by Member Linda Chavez to approve Action Item 6.02 as presented.
MOTION #17-08 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries
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7. Human Resources
7.01 Resignations
8. Contracts Over $100,000

8.01 Approve the Contract with Esther B. Clark for the 2022/2023 SY. This
contract is to provide individualized instruction & behavior support services to
autistic or severe behaviorally disordered students.

MOTION #18-08 by Member Linda Chavez to approve Action Item 8.01 as presented.
MOTION #18-08 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

8.02 Approve the Contract with Maxim Healthcare Services Inc. for the
202272023 SY. This contract is to provide LVN and RN services to Alum Rock
Union Schoo, District students with medical needs such as diabetes
management, as well as assisting the district nurses with COVID -19 related
concerns.

MOTION #19-08 by Member Linda Chavez to approve Action Item 8.02 as presented.
MOTION #19-08 was seconded by Vice-President Minh Pham.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries

8.03 Approve the Contract and RFP award to Ripcord Inc. for the 2022-2024,
and 2024-2025 SY. This three-year contract is for District document
scanning/digital imaging, indexing conversion services, and secure destruction
of documents. RFP No. 2223-TECHO01.

MOTION #20-08 by Clerk Corina Herrera-Loera to approve Action Item 8.03 as
presented. MOTION #20-08 was seconded by Member Linda Chavez.

Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries
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9. CONSENT CALENDAR

There was a consensus from the Board to combine and take action on Agenda Items
9.01,9.02, 9.03, 9.04, 9.05, 9.06, 9.07,9.08, 9.09, and 9.10.

o Agenda Item 9.01 Approve Board Meeting Minutes for the following dates:
September 27, 2022, Special Board Meeting, October 13, 2022, Regular Board
Meeting and November 3, 2022, Special Board Meeting.

o Agenda Item 9.02 Approve Acceptance of Donations.

e Agenda Item 9.03 Approve Fundraising Activities.

e Agenda Item 9.04 Approve Acceptance of Vendor & Payroll Warrants.

o Agenda Item 9.05 Approve of Annual Developer Fees 2021-2022.

e Agenda Item 9.06 Approve/Ratify Notices of Employment and Changes of
Status/November 10, 2022.

e Agenda Item 9.07 Approve Resolution No.21-22/23 Inventory Disposal.

o Agenda Item 9.08 Approve Contracts for  Professional  Services-
Firms/Organizations.

e Agenda Item 9.09 Approve Memorandum(s) of Understanding(s).

o Agenda Item 9.10 Current Enrollment.

MOTION #21-08 by Clerk Corina Herrera-Loera to approve Agenda Items 9.01,9.02,
9.03, 9.04, 9.05, 9.06, 9.07,9.08, 9.09 and 9.10 as presented. MOTION #21-08 was
seconded by Member Linda Chavez.
Roll call vote: Ayes: President Andrés Quintero, Member Linda Chavez, Vice-
President Minh Pham, Member Ernesto Bejarano and Clerk Corina Herrera-Loera.
Vote: 5/0; Motion Carries
10. Closed Session

10.01 Recess to Closed Session
President Andrés Quintero announced the items that would be discussed in Closed Session.
There were no public comments from the audience at this time.
11. RECONVENE TO OPEN SESSION

11.01 Report of Action Taken in Closed Session.

President Andrés Quintero said there was a quorum.

Assistant Superintendent Torrico reported the following actions.
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11. RECONVENE TO OPEN SESSION (continued)

10.06 The Board unanimously approved Emerie Bisbee as the Elementary School
Outdoor Education Coordinator.

10.07 The Board unanimously approved the appointment of Tina Sanders as the Child
Nutrition Operations Supervisor.

10.08 The Board unanimously approved the appointment of Keith Morales as the
Bond Program Manager.

12. Future Board Agenda Requests
12,01 Future Board Agenda Requests

President Andrés Quintero asked that Board members email any future Board Agenda
requests to Superintendent Bauer.
13. ADJOURNMENT

13.01 President Adjourns the Meeting

President Andrés Quintero adjourned the meeting at 10:27 pm.

Respectfully submitted,

DocuSigned by:
! Coring Honers-Loers

Corina Herrera-Loera, Board Clerk
mc
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