ISAC

INTERDISTRICT SCHOOL FOR ARTS AND COMMUNICATION
SPECIAL MEETING OF THE GOVERNANCE COMMITTEE
November 15, 2022
New London, CT
This meeting will be held virtually

MINUTES

WELCOME/CALL TO ORDER Vice Chairman Spellman

Status and Discussion regarding Policy 2100: Organizational Chart  Dr. Nicholas Spera

e Reviewed Policy 2100 and discussed timeline for possible look at the need for a restructure
based on increased costs in utilities, mortgage, insurance, and ending grants. Policy
discusses ensuring that the administrative structure is up to date to ensure that supervision
and accountability is appropriate. Dr. Spera discussed the “multiple hats” that are worn by
the administrative team, especially the school administrative staff. Vice Chairman Spellman
stated that it is vital with the reality of the upcoming difficult financial times ahead to keep
the core staff that increased test scores in place. Chairman Muckle agreed.

ADJOURNMENT Vice Chairman Spellman




