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DISTRICT EDUCATIONAL IMPROVEMENT COUNCIL 
AGENDA 

 
I. Teacher Incentive Allotment – Cohort F Update 

The committee was provided updates on TIA, Cohort F, and district support to be received 
in completing the application process.  Garrett Landry from Steady State Impact Strategies 
will be the Technical Assistance Provider for TMISD.  Next steps include creating a district 
Steering Committee, to be comprised of various district stakeholders, including teachers 
from all five campuses.  Target date for the initial Steering Committee meeting will be mid-
January (e.g., January 13, 2023).  More information will be forthcoming when returning 
from Winter Break. 
TIA Slide Deck 

 
II. Review of the 2022-2023 Academic Calendar 

 
The committee reviewed the SY22-23 Academic Calendar as a whole group.  The following 
topics were discussed: 
 

• 6 vs 9 Week Grading Cycle 
• Intersession Days 
• Staff Development Days 
• Teacher Work Days 
• Early Dismissal Days 
• Summer School/ADSY 

   
III. Development of the 2023-2024 Academic Calendar 

 
The committee also reviewed the following parameters and conditions for developing the 
SY23-24 Academic Calendar: 
 

• Consistent School Day (minimum of 460 minutes) 
• Balanced Semesters 
• 178 Student Days 
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• 187 Staff Days 
• Low ADA Days 
• “Banking” Minutes for School Day Closures 
• Longer School Day and Trade Offs 

 
The committee was also shared the following calendar development instructions: 
 

1. Each campus will develop 4 calendars.  
o 2 calendars will utilize 6-week grading, with one calendar having NCJLS 

off. 
o 2 calendars will utilize 9-week grading, with one calendar having NCJLS 

off.   
2. Each campus SBDM must have an opportunity to review all 4 calendars. 
3. The SBDM will choose 2 campus calendars to move forward for DEIC review. 

o 1 calendar with 6-weeks marking periods. 
o 1 calendar with 9-weeks marking periods. 

4. At the next meeting on January 26, 2023, the DEIC will select 2 calendars (1 6-
weeks & 1 9-weeks) for the community to vote on. 

5. The calendar with the most votes will be sent to the School Board for approval at 
the February 13, 2023 regular board meeting.  
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