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School Board Workshop Notes — Monday, October 10, 2022

1. CONVENE - 6:00 PM

Attendees: Steve Bartz, Aaron Casper, Francesca Pagan-Umar, Charles Strehl, Superintendent J.
Swanson

2. Mr. Mutzenberger presented--Setting Stage for Fiscal Year 2023-24 Budget Guidelines.
a. Mr. Mutzenberger informed board he will be presenting regularly over the next several months
to provide budget information and time to ask questions
b. Questions and discussion regarding bond issuance

3. Superintendent Swanson discussed school site visits proposal.
a. Discussed Covid impacts on site visits over the past 2 years
b. Discussed having first site visit in January vs. November, with consideration of upcoming
election and potential change in board make-up.
c. Discussed bringing newly elected members along for the December visit

4. Panorama Student survey presentation and Q&A by Dr. Hines and Dr. Virgin
a. Discussion and questions took place after the presentation.
b. Several board members requested to see the student survey in order to gain a better
understanding of the Panorama assessment tool.
c. Question and discussion on how to bring the qualitative piece of Panorama to support the
guantitative data.

5. Discussed the next proposed Community Linkage Committee — Listen & Learn Event/Theme
& Location
a. Theme—Current theme--New food offerings/choices in school. Another idea was “If referendum
does not pass...Now What?”
b. Location—Senior center, school kitchen, CMS community room.
Discussed holding off on the November listen and learn and reorient on some agreed
upon expectations

6. Brief Recess
7. Reconvened
8. Reviewed Governance Process: (GP's) 4.0, 4.1, 4.2, 4.3 and 4.9 for comments on compliance

a. Comments on 4.2-- CLC added products—meet and greets, measuring what matters, inspiring
news.

School Board Meeting — October 10, 2022 Workshop Notes



NEpF

EDEN PRAIRIE SCHOOLS

Inspiring each student every day

9. Reviewed Work Plan Changes Document
10. Reviewed 2022-23 School Board Annual Work Plan Discussion.

a. Request for closed session debrief of lockdown. Proposed times: Nov 14th or the Nov 28th, will
be determined in agenda setting.

AMERA

Debjyoti Dwivedy, Board Clerk

School Board Meeting — October 10, 2022 Workshop Notes



