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# Full Name Position/Title 

1 Adrienne Brown Principal  

2 Amanda Martello Director of Campus Operations 

3 Jaclyn Peck Director of Student Support 

4 Lesly Alvarez Community Member 

5 David Palacios  Community Member 

6 Ana Garcia Parent 

7 Hulda Murrieta Parent 

8 Melissa Sanchez Paraprofessional  

9 Michael Jones Paraprofessional  

10 Whitney Smith Teacher 

11 Joshua Velez Teacher 

12 Meagan Edwards Administrator (Head of Schools) 

13 Trista Fortuna 
Administrator (Government Grants 
Specialist) 



   

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



   

 

% economically disadvantaged 90% 

% English Learners (ELs) 42% 

% at-risk 59% 

% special education (SpEd) 9% 

% Hispanic/Latino 82% 

% African American  15% 

% Asian  0% 

% White  1% 

% American-Indian 0% 

% Hispanic/Latino 63% 

% African American  23% 

% Asian  7% 

% White  36% 

% American Indian 80% 
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Goal #1: STUDENT ACHIEVEMENT  

Goal 
Hobby Secondary will achieve a 43% on Domain I (the average of 'Approaches' and above, 'Meets' and above, and 

'Masters') on the STAAR test, AND meet 100% of STAAR Domain III Targets. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

Middle School Math and ELA courses grew for student achievement and student growth. High School English continues to be a bright spot. 

TELPAS overall growth improved by double digits.  
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

Algebra I, Science, and Social Studies have not grown or have only grown by single digits. Special Education support in classes and appropriate 

scaffolds and supports for Beginning and Intermediate EB students. 
 

What will your READING STRATEGY be for your campus in terms of this goal?  

We will utilize Reading Intervention and Having a Literacy Specialist to ensure all 6th and 7th graders who have reading gaps are identified 

quickly and provided appropriate, rigorous support. All ELA classes will have regular Professional Learning Communities that model and 

practice students doing the heavy lifting and reading independently as often as possible. 

 

What will your WRITING STRATEGY be for your campus in terms of this goal?  

Ensuring that teachers provide ample, rigorous opportunities for students to engage in writing in all courses, including electives. Coaching 

teachers on "right is right" to ensure that students are doing the heavy lifting when writing and utilizing classroom routines and writing strategies 

to write grade-level appropriate responses. 

 

What will your MATH STRATEGY be for your campus in terms of this goal?  

Clear academic routines, including calculator usage and scratch paper strategies, that set students up to be able to effectively and joyfully engage 

in productive struggle. Clear, concise Criteria for Success as guides, not crutches, for our students in all Math classes.  
 

What strategies will be used to serve AT RISK STUDENTS in terms of this goal?  

MTSS, regularly adjusted tutorial rosters, after school tutorials, and small groups.  

What strategies will be used to serve ALL STUDENTS in terms of this goal?  

Targeted tutorials, small groups, Reading Intervention, Academic Monitoring, and data-responsive practices that enable to teachers to respond 

quickly and effectively to gaps in understanding. 
 

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION?  

Coaching will prioritize ALL courses, not just STAAR-tested courses, including electives, interventions, and non-STAAR or non-AP courses. 

Teachers in all courses will be prioritized in a way that pushes the rigor, joy, and purposeful practice that is aligned to a college-readiness path. 
 

High Impact Actions Owner/ Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

Reading Strategy 
Captains Krewe, Instructional 

Compass Krewe, Teachers 

Appropriately Tired 

Reading Intervention 

Summative Assessments; 

Common Assessments; 
By phase  



   

 

courses and staffing. 

Time for coaching for 

ELA courses. District 

Curriculum. 

daily Exit Tickets. 

MOY/EOY MAP. 

Writing Strategy 
Captains Krewe, Instructional 

Compass Krewe, Teachers 

Time for coaching 

through PLCs and PD. 

District Curriculum. 

Summative Assessments; 

Common Assessments; 

daily Exit Tickets. 

By phase  

Math Strategy 
Captains Krewe, Instructional 

Compass Krewe, Teachers 

Time for coaching 

through PLCs and PD. 

District Curriculum. 

District-Led Unit 

Internalization Meetings. 

Summative Assessments; 

Common Assessments; 

daily Exit Tickets. 

MOY/EOY MAP. 

By phase  

At-Risk Strategy 

Captains Krewe, Culture Krewe, 

Instructional Compass Krewe, 

Teachers 

Time for coaching 

through PLCs and PD. 

District Curriculum. 

After-school tutorial pay 

and staffing. Clear plan 

for Culture Block 

tutorials. 

Summative Assessments; 

Common Assessments; 

daily Exit Tickets. 

MOY/EOY MAP; 

tutorial attendance and 

growth. 

By phase  

Well-Rounded Education 

Strategy 

Captains Krewe, Culture Krewe, 

Instructional Compass Krewe, 

Teachers 

Time for coaching 

through PLCs and PD. 

District Curriculum. 

Summative Assessments; 

Common Assessments; 

daily Exit Tickets. 

MOY/EOY MAP. 

by phase  

           

           

Goal #2: FAMILY & COMMUNITY INVOLVEMENT 
 
 

           

Goal 

Hobby Secondary will create an inclusive environment for parents and families, leading to a 43% matriculation rate 

for the Class of 2025. 

 

 93% of students enrolled on the first day of the 24-25 school year will persist until the last day of school due to a 

strengthened home-school connection. 

 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

Culture programming on campus: athletics, Hispanic/black heritage month events, and afterschool programming. Student celebrations for 

attendance, honor roll and zero hero (demerits) quarterly. 
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  



   

 

Transportation changes at a district level are significantly impacting student access to campus and will likely impact persistence. High school is 

still growing, academic offerings are varied but limited. Sports and after school offerings are limited compared to surrounding school 
 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

Strong Afterschool club 

offerings 

Culture team, HYPE 

Coordinator/MSE, 

community partners to 

offer clubs and activities 

that current staff are 

unable to support. 

YES Prep Climate 

Survey, Student interest 

surveys 

School year  

Athletic program 

development 

Athletic director, Culture Team, 

Operations Team 

Expansion of current 

sports, coaches with 

specific athletic skills, 

new soccer field and 

space for track/cross 

country 

YES Prep Climate 

Survey, Student interest 

surveys, Athlete 

participation 

athletic season  

Campus Culture 

Development 

Everyone, all staff members, 

community partnerships, family 

events 

Quarterly Squad Parties 

Planned, Weekly 

Morning Meetings, 

Weekly Family 

Gathering 

Squad Points, Climate 

Survey,  
Quarterly   

Engagement opportunities 

Captains Krewe, Culture Krewe, 

MSE, all staff 

Quarterly Family 

Engagement Event, 

Monthly family 

meetings with 

donuts/coffee,  

Family Engagement 

Tracker 
Quarterly   

Transportation 

communication  
         

           

Goal #3: SCHOOL CULTURE & CLIMATE 
 
 

Goal 
Hobby Secondary will cultivate a consistent classroom environment with clear expectations, resulting in a 

cumulative Average Daily Attendance of 94.3%. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

Baseline attendance incentives have started to reward Grade Levels with the highest attendance each week (one HS, one MS), ADA email sent 

daily, Family communication sent out through Skyward regarding absences  
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

Clearing up discipline errors in regard to on-site DAEP and ensuring teachers are correctly taking attendance. High school attendance is lower 

than middle school 
 



   

 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

Weekly ADA challenges 

for grade levels for free 

dress passes. 

Culture team, Attendance 

committee 

free dress passes, time to 

update MMM slides for 

winners, social media 

posts, school posters, 

daily ada email 

Power Bi reports, 

Skywards SIS 
All year  

Tier 3 Champion System  Attendance Committee  

Skyward documentation 

system, clearly assigned 

champions, access to 

parent square 

Power bi report, weekly 

agenda  

Q1 - will revisit Tier 3 

list in Q2 
 

Grade Level and Teacher 

investment in Attendance  All staff, GLCs, DOSs, Teachers  

Time in GL meetings to 

revisit attendance, prizes 

for GL family gatherings 

and raffles, feedback 

provided to staff 

regarding joy and 

positive class 

environments 

Power bi report, Family 

Gathering Agenda 
weekly  

Updated 

discipline/attendance 

tracker and ADA 

communication email to 

ensure no errors in 

attendance 

DOS, BSA, AC  
Discipline/attendance 

tracker, ADA email 
Power BI report Daily  

 


