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Full Name Position/Title 

Lilian Macias Principal  

Erick Perez School Leader (Director of Student Support) 

Teneiza Tibbs School Leader (Dean of Students) 

Nicole Anderson Community Member 

Dr. Daphne Rhoads Community Member 

Olga Saldana Parent 

Lydia Sifuentes Parent 

Teresa Resendiz Paraprofessional (Campus EA) 

Jacqueline Ortiz Paraprofessional (Receptionist) 

Jacob Garcia Teacher 

Taylor Harris Teacher 

Luis Macias Administrator (Manager of Student Culture) 

Trista Fortuna 
Administrator (Government Grants 
Specialist) 
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Goal 
North Central Secondary will achieve a 58% on Domain I (the average of 'Approaches' and above, 'Meets' and 

above, and 'Masters') on the STAAR test, AND meet 100% of STAAR Domain III Targets. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

1. We have a high retention rate, and teachers have a strong content knowledge.  

2. Real-time coaching has been effective for direct instruction     

3. We made strategic hires and moves for core courses                                                                  

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

1. Clear understanding of how to accommodate or modify work for EB and Sp.Ed. Students.  

2. Consistent PLCs on instructional gaps   

3. MS STAAR courses                                                                                                                         

What will your READING STRATEGY be for your campus in terms of this goal? 

We are focused on annotations, and more discourse and discussion in groups.  

What will your WRITING STRATEGY be for your campus in terms of this goal? 

We are ensuring that students are prepared for TELPAS writing. 

What will your MATH STRATEGY be for your campus in terms of this goal? 

We are implementing the I.D.E.A. strategy in all math classes. This strategy will be used to align with how notes need to be taken for students as 

they take the STAAR assessment. 

What strategies will be used to serve AT RISK STUDENTS in terms of this goal? 

Students will attend Blazer Block sessions to focus on the content area where academic gaps are present. 

What strategies will be used to serve ALL STUDENTS in terms of this goal? 

In-class observations, RTC, and data dives to monitor student progress.   

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION? 

Blazer Block interventions 

ASPIRE clubs 

Athletics 

Affinity Groups 

High Impact Actions 
Owner/ Persons 

Responsible 
Resources Needed 

Baseline Data & 

Monitoring Sources 
Timeline 

Reading Strategy ILT  provided by content teams 

Exit Tickets 

Formative assessments 

Common assessments 

STAAR 

Quarterly 



   

 

Writing Strategy ILT/LS n/a 

Exit Tickets 

Formative assessments 

Common assessments 

STAAR 

EOY 

Math Strategy ILT provided by content teams 

Exit Tickets 

Formative assessments 

Common assessments 

STAAR 

Quarterly 

At-Risk Strategy ILT 

Interventions provided 

during Blazer Block for 

identified students. 

Exit Tickets 

Formative assessments 

Common assessments 

STAAR 

Quarterly 

Well-Rounded Education 

Strategy 
ILT, SCT & AD 

provided by the different 

department - ASPIRE, 

SCT, Athletics  

Power Bi reports for 

attendance and grades for 

student athletes, students 

who participate in clubs 

and SEL observations  

Each semester 

          

          

          

Goal #2: FAMILY & COMMUNITY INVOLVEMENT  

Goal 

North Central Secondary will create an inclusive environment for parents and families, leading to a 58% 

matriculation rate for the Class of 2025. 

 

 96% of students enrolled on the first day of the 24-25 school year will persist until the last day of school due to a 

strengthened home-school connection. 

 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

1. Monthly Parent Meetings 

2. CI team BOY meetings with families 
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

1. Making information accessible and convenient for all families 

2. Providing a safe space for our AA children  
 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

Schedule BOY meetings 

with each student and 
CI Schedules BOY data for senior Q1  



   

 

family to counsel on 

college/post-high school 

aspirations 

Meet with families and 

students  regarding thei 

academic progress and 

MTSS support 

D-Team Campus calendar Parent surveys each semester  

Have ASPIRE clubs that 

reflect student interests 

K. Williams (ASPIRE 

coordinator) 
Funding/sponsors Parent surveys Quarterly  

           

           

           

Goal #3: SCHOOL CULTURE & CLIMATE 
 
 

Goal 
North Central Secondary will cultivate a consistent classroom environment with clear expectations, resulting in a 

cumulative Average Daily Attendance of 95.3%. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

Historically we have high attendance rates. Last year, we did not meet our goal but experience growth from the previous year.   

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

Inconsistency with student and family follow ups. Currently above goal but with a small percentage. Upper grade levels tend to have higher 

absences.  
 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

Bi-weekly/weekly 

attendance meetings 
DCO & DSS Meeting agendas 

Tier 2 and Tier 3 

attendance students 
First week of sept  

Student incentives for 

short period attendance 

goals 

Attendance committee 
TBD depending on 

incentives rolled out 
By quarter Quarterly   

Family communication Attendance committee 
parent square, email and 

phone calls 

Tier 2 and Tier 3 

attendance students 
Weekly   


