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Each school year the principal of each school campus, with the assistance of the
campus-level School Support Team, must develop, review and revise the campus
improvement plan for the purpose of improving student performance for all student
populations, including students in special education programs under Education Code
Chapter 29, subchapter A, with respect to the academic excellence indicators and any
other appropriate performance measures for special needs populations. Education
Code 11.252 (b). The CIP is available in English and Spanish at the campus front office,
on the campus website, at PFE meetings, and at parent and community engagement
activities and events. Any questions regarding this CIP should be directed to:

Ruth Yonamine Bobba Jeffrey Osborne

Director of Government Grants and Principal, North Central Secondary
Compliance YES Prep Public Schools, Inc.

YES Prep Public Schools, Inc. 13703 Aldine Westfield Rd

5455 South Loop East Freeway Houston, TX 77039

Houston, TX 77033 (713) 967-8800

(713) 842-5540 Office jeffrey.osborne@yesprep.org

Ruth.YonamineBobba@yesprep.org
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DISTRICT AND CAMPUS MISSION STATEMENT AND GOALS

YES Prep North Central Secondary is part of the YES Prep Public Schools, Inc. (YES
Prep, system, or district) network of open-enrollment charter schools. Our systemwide
initiatives are:

District’s Vision
Every child in Houston will have equitable access to a public school that delivers a
college-ready education.

District’s Mission

YES Prep Public Schools empowers all Houston students to succeed in college and to
pursue lives of opportunity.

System Strategic Priorities

Educational Equity: Ensure that every child in Houston has greater access to YES Prep
pre-K through 12th grade education.

Student Achievement: Ensure that in every school, in every classroom, every day, ALL
students engage in rigorous, aligned and active learning, dramatically increasing their
college readiness.

Culture & Identity: Embrace the diverse communities, cultures, identities and abilities
of ALL students, empowering all Houston students to succeed in college and
to pursue lives of opportunity..

Talent: Continue to attract diverse, extraordinary talent at every level and will
purposefully increase inclusivity, retention and development of teammates.

Support Systems & Processes: Make optimal use of systems and data, and share
innovative best practices to significantly increase agility, productivity and
sustainability.

Campus’s Mission

The mission of YES Prep North Central is to empower all North Central students to
succeed in college and to pursue lives of opportuniy. YES Prep North Central, an A
school, is a safe space that is culturally and socially responsive, an academic
community of diverse leaders and learners, elevating all students for post-secondary
success.

Campus Goals (Focus/Critical Areas)

1. North Central Secondary will achieve a 59% on Domain | (the average of 'Approaches’
and above, 'Meets’' and above, and 'Masters’) on the STAAR test.



2. North Central Secondary will meet 100% of relevant Domain Ill STAAR targets.

3. 60% of North Central Secondary’s 6th - 8th grade students will meet or exceed growth
targets in Math and Reading

4. 80% of North Central Secondary’s Class of 2023 will matriculate by the end of the school
year

5. 97% of North Central Secondary students enrolled in the 2021-22 school year will return
to North Central Secondary for 2022-23.

6. North Central Secondary will maintain a cumulative Average Daily Attendance of 94.5%.

TEXAS EDUCATION AGENCY (TEA) STRATEGIC PRIORITIES

Every child, prepared for success in college, a career or the military.

Recruit, support
and retain teachers
and principals

Improve
low-performing
schools

Strategic priorities

Connect high school
to career and college

Increase transparency, fairness and rigor in district and campus
academic and financial performance

Ensure compliance, effectively implement legislation
and inform policymakers

Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

Source: TEA Strategic Plan | Texas Education Agency https://tea.texas.gov/about-
tea/welcome-and-overview/tea-strategic-plan

ESSA Program Implementation Statutory Requirements
Element 1: SWP Comprehensive Needs Assessment (CNA)
Element 2: SWP Campus Improvement Plan (CIP) Requirements
Element 3: Program Evaluation/Annual Review

TITLE I, PART A SCHOOLWIDE PROGRAM (SWP) REQUIREMENTS
Element 1: SWP Comprehensive Needs Assessment (CNA)

Element 2: SWP Campus Improvement Plan (CIP) Requirements
Element 3: Parent and Family Engagement (PFE) Requirements


https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan
https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan
https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan

SCHOOL SUPPORT TEAM

Our campus School Support Team (SST) is designed to conduct the Campus Needs
Assessment (CNA), create, review, monitor, and evaluate the Campus Improvement
Plan (CIP). This model is aligned to state legislation and YES Prep policy. The intention
of the SST is to pull together our community in a constructive, organized, and unified
body to enhance the education of all students.

Name
Jeffrey Osborne
Adan Morales

Daphne Rhoads

Nicole Anderson
Laurie Menchaca
Lidia Sifuentes
Laura Leija
Teresa Resendiz
Paola Bonilla
Mirna Valentin
Matthew Corban
Jeremy Beard
Alisha Wildman

Role
Principal

School Leader (Director of Student
Support)

School Leader (Director of
Academics)

Community Member

Community Member

Parent

Parent

Paraprofessional (EA)
Paraprofessional (SpEd Manager)
Teacher

Teacher

Administrator (Head of Schools)

Administrator (Manager of School
Data and Compliance)

Meetings and Community Access

The CNA and CIP were developed by the SST. The meetings were held at North Central
Secondary on September 7th, 2022 from 2:30 - 3:10 PM and September 7th, 2022 from
3:15 - 4:00 PM. If a member of the SST was not able to attend the meeting, efforts were
made to reach out to the member to update him/her/them on the topics discussed
and to gather his/her/their input.

During the first meeting, the SST members had an opportunity to connect with each
other and know the role of each of the members in the team. Team members were also
given the opportunity tolearnabout the purpose of the team, learn



specific vocabulary like CNA, CIP, Title I. The team also learned about the vision and
mission of the YES Prep North Central Secondary Campus. Members broke into small
groups to discuss the relevant data and identify the problems/needs and strengths of
our campus as well as neighboring schools and the community around our campus.

During the second meeting, the whole SST came together to share the
problems/needs and strength identified, as group we agreed on the trends identified
in the data and prioritize the problems/needs that the school would have to focus as
priorities to reach our campus’ goals. The SST team also reviewed the campus goals
and broke out into small groups to discuss high impact actions based on the identified
problems to reach our goals.

Data Sources Examined during the CNA Process Title | SWP
Element

Evaluations from program, activities, and initiatives 1,2,3

Census

TEA Accountability Ratings

STAAR performance of surrounding schools

MAP performance of YES Prep Elementary schools
Staff Quality

Community Feedback

YES Prep programming and teaching facilitation data
Staff Development

Standardized Tests

Surveys and Interviews of Students/Staff/Parents
Technology Inventory




COMPREHENSIVE NEEDS ASSESSMENT
Campus Profile

YES Prep North Central Secondary was founded in 2003 to serve students in grades 6
- 12. Our campus employs 58 teachers and 32 administrators and support staff.

In 21-22 we had 52% STAAR Domain | performance.

Student Demographics

The 2022-2023 schoolwide student demographics (estimates) are:

X X X X X




































